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Purpose of Report 

The purpose of this report is to advise the Committee of the recycling performance achieved in 
the year to March 2011, to advise of changes to the method with which performance will be 
measured in future years, and to highlight the statutory and technical issues that will require 
consideration if the Council is to meet it’s obligations with regard to recycling targets. 

Background 

North Lanarkshire Council is required each year to submit returns to SEPA on the treatment of 
the waste in the area. The achieved recycling rate is a key element of this return, as it 
contributes to the country’s performance overall in meeting EU requirements. 

Regulations outlining how the Scottish Government will require Council’s to progress towards 
meeting future landfill reduction are being drawn up at present. Once the full extent of the 
Regulations is known, additional or revised front line waste collection systems will be required to 
meet the increased rates of recycling required. 

The design of these revised collection systems will depend on many statutory, technical and 
environmental factors and requirements, but it is reasonable to assume at this stage that the 
glass and food elements which remain in the residual waste stream at present, are the materials 
that will provide most benefit if they were to be diverted. 

Proposals/Considerations 

Recycling performance for 201 0/11 and future targets 

The Council has achieved a recycling performance of 43.9% for the year to March 201 1. As a 
result of changes to the way in which SEPA calculate the rate, if the current performance is 
maintained the recycling rate for the year to March 2012 will be in the region of 45.2%. The 
reason for the apparent increase in performance is that the revised calculator will remove 
certain waste streams, such as commercial waste, from the calculation, and as the Council 
gains little in the way of recycling from the commercial waste element, this has the effect of 
“imp roving” our ove ral I indicator . 

The next Scottish Government target is for a recycling rate of 50% to be achieved by 2013. If 
this is to be met then additional systems will need to be introduced to generate further diversion 
from landfill. 

Zero Waste Regulations: Food and Glass Recycling 

Revised Zero Waste Regulations are expected to be issued early in 2012. These will outline the 
specifics of what is required, and identify or revise timelines within which Council’s will be 
expected to achieve the aims. Without prejudging the content of the Regulations it is clear that 
for the Council to achieve improved recycling rates, additional diversion of food and glass will be 
the most effective means of meeting the challenge. 
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Officers from Zero Waste Scotland (ZWS), have been in discussion with Council Officers and 
work is currently ongoing to determine what would be the best method of diversion of food and 
glass waste from landfill. This will culminate in the presentation of a Business Case in 
December 201 1, that will outline the available options, address any financial matters, and make 
recommendations on the actions to be implemented. 

The main elements being considered under the Business Case are: 

a) Collection of Food waste separately or combined with garden waste material, ZWS indicate 
a preference for entirely separate food collection, as this gives greater carbon benefit in 
processing plants operating Anaerobic Digestion. 

b) Preference for Food Waste to be collected weekly, as this has been shown to yield greater 
tonnages and user participation. 

c) The investigation of glass being commingled in future with existing blue bin streams. 
d) The collection system to be used, residual bin provision, fleet size and configuration and 

disposal options, and. 
e) Consultation on container and service information issued to householders. 

Corporate Considerations 

In addition to the above any decision will need to address, or have regard to, the following 
matters: 

a) The current service efficiency savings programme, which contains the requirement to 
change front line operations to a 4 on 4 off method of operation in April 201 3. 

b) The closure of Auchinlea Landfill site in 2012, and the use of an alternative outlet for 
residual waste after this time. 

c) The Council’s commitment to engage in the work of the Clyde Valley Community Planning 
Partnership, and specifically the proposal to set up a single entity for treatment and disposal 
of waste. 

d) Currently procured contracts for waste treatment and disposal. 
e) The Carbon Reduction Commitment required of the Council as a whole. 

Financial, Staffing Implications 

The Council has already allocated a sum of f l . 4 m  to the revenue budget for waste 
management to meet the expected likely costs of the service. It is expected that the options 
chosen to increase performance will be capable of being provided within the existing revenue 
allocation. 

As has been stated at 3.4 above Zero Waste Scotland are working with the Council to examine 
the best case options for food recycling. There are indications that additional financial support 
may be provided by ZWS in the initial stages of any new scheme, where the cost of segregating 
and sending material to a processor is greater than the cost of land filling the same material. 
The actual financial contribution that would be made will be dependent on the method chosen 
after consideration of the Business Case in December 201 1. 

Whilst there are no staffing implications to report at this stage, the eventual method of collection 
chosen may require additional staff to be provided in the future. 

Recommendations 

The recommendation is that the Committee are asked to note the content of this report and: 

a) To recognise the need to further develop recycling systems in order for the Council to meet 
the Scottish Government 50% target for 201 3 
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b) To agree to the completion of the Business Case being developed in conjunction with Zero 
Waste Scotland, and 

c) To receive a further report when the findings of the Business Case and the implications of 
the revised Zero Waste Scotland Regulations are known. 

KENNETH WILSON 
HEAD OF LAND SERVICES 
Local Government Access to Information Act: for further information about this report please contact 
Kenneth Wilson, Head of Land Services on 01 236 61 6407 
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