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Purpose of Report 

This report advises the Environmental Services Committee on the overall financial position of the 
Service for the period 1 April to 16 September 201 1. Variances are reported for both year-to-date 
and projected outturn, with major outturn variances highlighted. 

Summary of Financial Position 

As at period 6 ending 16 September 2011, the Service is projecting a year-end deficit of €3,261 
from our non-trading services (excluding Regeneration and Infrastructure). The main factors 
causing this are a shortfall in planning and building standards income of around €764,000 and 
delays in implementation of redundancies within Countryside and Landscape leading to additional 
expenditure of approximately €1 12,000. These are partly offset by an underspend in gate fees of 
around €343,000; an underspend in transport and plant costs across all services of approximately 
€251,000, relating to savings in car allowances and purchase/leasing of plant and vehicles; a 
reduction in the charge from Land Management’s trading operation of around €154,000, relating to 
employee savings; and net savings in the Protective Services division of approximately €1 15,000 
as a result of reduced analyst fees and increased income. 

This forecast is a favourable movement of €395,703 from the position reported at period 5. This is 
mainly due to an increase in the underspend in gate fees of €206,000; increased rechargeable 
income within Land Management of f71,OOO; and a further saving in Land Management’s payment 
to contractor of €1 62,000;offset by a net reduction in the projected planning and building standards 
income of €€30,000; and increased sub-contracting costs of €1 0,000. 

Incorporated within these figures is a projected underspend of €1 43,483 within Directorate and 
Support, which has been allocated across the Service (including all Trading Accounts). This 
underspend is deemed to be out-with the individual Business Managers’ control and cannot be 
spent. 

As part of the accelerated Transformation Programme, the Policy and Resources Committee, on 
the 10* March 2011, approved the transfer of Regeneration Services and parts of Property 
Services to Environmental Services from Chief Executives Office and Corporate Services 
respectively. This newly created Regeneration and Infrastructure division has not previously been 
reported within the Environmental Services Revenue Monitoring Reports. Incorporating this 
division has increased the Environmental Services budget by €1 1,628,762 for which a deficit of 
€81,000 is currently anticipated. This consists of €151,000 overspend within the infrastructure 
section being partially offset by a surplus of €70,000 within Regeneration. Upon incorporating this 
division within Environmental Services non-trading services, a year-end deficit of €84,261 is 
anticipated. 

The Trading Accounts are projecting surpluses of €83,250, therefore, the overall Service position 
is a projected net overspend of €1,011, 
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4.1 

Service 

Directorate & Support 

Land Services 

Facility Support 

Planning and 
Development 

Roads and 
Transportation 

As highlighted in the Revenue Budget 201 1-2012 report of 10 February 201 1, unprecedented 
levels of savings combined with the uncertainty surrounding the current economic climate make it 
extremely challenging to provide services within existing budgetary provision. At this stage of the 
financial year, there are several areas identified as being high-risk, and therefore have scope to 
impact upon the council’s overall financial position. 

Outturn Position (fs) 

0 

564,328 

18,270 

(785,275) 

16,843 

The most significant is the potential for a further severe winter in 201 1/12 similar to the previous 3 
years. There is no contingency budget, therefore, Roads will endeavour to manage this year’s full 
winter spend within the existing winter budget. 

Protective Services 

The closing date for submitting objections to the NLC Off-street Parking Order 201 1 , as part of the 
public consultation exercise, was 22 June 201 1. Delivery of the €256,000 savings for 201 1/2012 
and future years’ savings is at risk and will depend on the timescale for dealing with objections to 
the orders and the outcome of this consultation exercise. 

1 82,573 

The service is also facing unforeseen legal actions, which have resulted in minor legal costs to 
date this financial year. However, significant costs may arise in the future which cannot yet be 
quantified, and therefore, are not reflected in this period’s accounts. 

Facility Support Services provides cleaning and janitorial services to the police. The annual 
turnover is around €500,000. We are awaiting the outcome of this tender, and there is a risk to this 
source of income. 

In recognising the recently created Regeneration and Infrastructure division, it is important to note 
that commercial rental income may increase the Service’s exposure to risk. 2009/10 and 2010/11 
financial years saw a downturn in real terms being experienced. Whilst the position was managed 
through some one-off sources of income, the current financial year is seeing some reduction 
mainly from further rent review increases on tenants already under financial pressure. Whilst this 
continues to be offset to some extent by other income streams, an under-recovery of income of 
€99,000 is being projected at this point in time. 

Major Variations from Budget 

A summary of the major variances projected at year-end within each division is outlined within 
table 1 below. 

Analysis 

Underspend allocated across the Services. 

Underspend - gate fees, transport and plant 
savings and allocation from Directorate and 
Support, offset by increased employee costs as 
a result of delays in implementation of 
redundancies. 

Underspend - from Directorate and Support. 

Overspend - primarily decreased income in 
Planning and Building Warrant fees, 
overspends in rents, professional fees, and 
computer software, offset by savings in 
printing, training, and allocation from 
Directorate and Support. 

Underspend - savings in employee costs, 
transport costs, roads design recharges and 
private contractors offset largely by increased 
lighting costs, under-recoveries in income and 
allocation from Directorate and Support. 

Underspend - savings in public analyst fees, 
transport costs, increased income and an 
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I allocation from Directorate and Support. 

(81,000) Regeneration and 
Infrastructure 

Overspend -overspends in rents and repairs/ 
dilapidations and an under-recovery of income 
within commercial property, partially offset by 
employee cost savings within Regeneration. 

Totals 

I NonTrading Sub I (84,261) I Overspend 

(1,011) I Overspend 

I Trading Accounts I 83,250 I Underspend -from Directorate and Support. 

4.2 The key points to note regarding the projected outturn position (excluding Regeneration and 
Infrastructure) include: 
4.2.1 A shortfall in Planning and Building Standards fee income of around €764,000 is now 

forecast. These income streams are continuing to experience a downward trend. The 
Building Standards income in particular shows a significant decrease when compared to 
the same period last year. This is due to a change in legislation which prompted a surge 
of applications last year. The income will continue to be reviewed as the year progresses. 

4.2.2 There is a projected overspend of €281,000 in lighting energy costs. The actual 
overspend figure is €405,000, however this is net of €124,000 of efficiency savings 
approved for 09/10 and assumed will be achieved this year. The power company has 
been provided with the revised inventory and taking into account the impact of the energy 
efficient lighting programme to date, these savings should soon become evident in future 
bills. The net overspend is primarily the result of a cumulative 9.36% increase in prices 
from May 2011 not anticipated when the budget was set, offset by an underspend on 
private contractors of approximately €74,000 (see 4.4.1 ). 

4.2.3 The Amey Roads NL contract terminated in December 2010. Negotiations to conclude 
the final settlement are now complete with a final account agreed in principle. Accruals 
were included within 201 Oh1 accounts to accommodate all outstanding costs. 

4.2.4 There is a projected underspend on employee costs of €489,247. Following approval of 
the Workforce Changes savings, the Service currently has 1,300 FTEs, and budgeted 
turnover savings of €1,178,550 (59 FTEs). There are presently 60 FTE vacant posts 
within the Service, with potential savings of €1,246,407 resulting in a turnover surplus of 
€67,857. There are other employee cost savings in overtime and acceleration of 
201 2/2013 savings, resulting in the projected underspend. 

4.3 Whilst governance arrangements will continue through existing Regeneration and Policy and 
Resources Committees, the key points to note regarding the projected outturn position of 
Regeneration and Infrastructure include: 

4.3.1 There is a projected underspend of €70,000 within Regeneration due to employee 
vacancy savings. Further details on the Regeneration projected outturn position can be 
found within the Regeneration Services Revenue Monitoring Reports as submitted to the 
Regeneration Services Committee. 

In addition to the Core Regeneration budget, there are also project budgets within 
Regeneration. The Phase 3 / Priority 5 programme budget, covering the financial years 
201 1/12 and 2012/2013, is still to be officially approved by the Scottish Government and 
North Lanarkshire Council. It is anticipated that the Partnership will receive a proposed 
funding award totalling €4,906,016 (€3,553,549 ESF and €1,352,467 ERDF). 
Regeneration Services officers are currently working with partners to finalise the allocation 
of these budgets across individual projects. As such, these figures are not included within 
the appendices to this report. 

Within Property, the projected year end variance reported at this stage is an overspend of 
€1 51,000, which is mainly a result of an anticipated shortfall in commercial rental incomes 
recovery. The current economic situation has had an on-going impact on this area of the 
division, and it is currently estimated that some of the efficiencies approved for this area 

4.3.2 

4.3.3 

57 



4.4 

5 

5.1 

6 

6.1 

7 
7.1 

may prove difficult to fully achieve over the course of the financial year, namely an 
increase in rent levels as a result of scheduled rent reviews. That is, the impact of 
increasing rents on existing tenants has to be considered against the ability of said 
tenants being able to meet and continue to meet such increases. As we approach the 
mid-point of the year, and as more information becomes available, some new income 
streams are helping to offset the general downward trend of recent times. 
Also offsetting this slightly is an anticipated saving against employee costs. At period 6 
there were 2.5 posts vacant, with all of them currently being held as part of the 
management action strategy to offset as far as is possible the likely cost pressures to face 
the division over the coming year. The estimated saving in employee costs at this point of 
the year is €30,000, after allowing for the divisions turnover savings. 

4.3.4 

Payments to other bodies account for €20,772,320 of the annual budget (including Regeneration 
and Infrastructure), which is presently forecast to underspend by f 138,388 (0.67%) for the current 
financial year. This budget has increased by €4,203,689 from period 5 due to the inclusion of the 
Regeneration and Infrastructure division, with the division currently projecting to be on budget in 
this area. The key financial and operational issues which have arisen during the course of the year 
include; 

4.4.1 An underspend within payments to road contractors of €74,000 which has been identified 
to offset cost pressures within the Roads and Transportation Service (street lighting). 

4.4.2 Savings in public analyst fees, totalling €78,749, have been generated as a result of less 
environmental samples being required than budgeted for. 

Management Actions 

Further business information is currently being considered in order to identify management action 
required to balance the budget. This information will be reported within future budget monitoring 
reports as the action is identified and implemented. 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendations 

It is recommended that the contents of this report be noted. 

PAUL JUKES 
EXECUTIVE DIRECTOR OF ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager, Finance & Technology Solutions 01 236 632444. 
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1.1% 

ENVIRONMENTAL SERVICES COMMITTEE 

Underspend in waste management gate fees (f343,000), grounds 
maintenance project work (f178,000), land rents (f14,000), 
plantlmachinery, car allowance/leasing costs (f89,000), increased 
Future Job Fund Income (f32,000), and consultancy fees 
(f46,OOO); offset by overspend in employee costs (fll2,OOO). 

~~ 

DESCRIPTION 

2.6% 

16.3% 

DIRECTORATE &SUPPORT 

LAND SERVICES 

Under recovery in Planning Fees (f127,OOO) and Building Warrant 
fees (f637,OOO). Overspends in rent, computer software, 
advertising and professional fees (f97,000), underspend in car 
allowancedleasing costs (f44,000), savings in employee costs 
(f24,OOO). 

FACILITY SUPPOR? 

PLANNING 

0.1% 

2.4% 

-0.7% 

ROADS & TRANSPORTATION 

PROTECTIVE SERVICES Employee efficiency savings not fully achieved due to time frame of 
employees leaving plus shortfall in achieving turnover savings 
(fl1,OOO) offset with underspend in Public Analyst fees (f78,000), 
savings in car allowances/leasing costs (f68,OOO) and over 
recovery of income (f61,OOO) 

Overspends in rents (f 100,000) and repairddilapidations (f50,OOO) 
and an under-recovery of income (f99,OOO) within commercial 
property, partially offset by employee cost underspends within 
Regeneration (f30,OOO) and an underspend in Rates within 
commercial property (f150,000) 

REGENERATION & 
INFRASTRUCTURE 

NET EXPENDITURE 

BUDGET 
TO DATE 

(3) 

f 

1,795,35 

20,331.93 

(417.821 

1,498.75 

5,475.22 

2,764.92 

3,734.43 

35,182.79 

ACTUAL 
TO DATE 

(4) 

f 

1,6823 

20,632.26 

(1 19.79: 

1,963.07 

5,477,82 

2,762,2C 

3,779,OC 

36,176,95 

NORTH LANARKSHIRE COUNCIL 

ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONITORING REPORT - SUBJECTIVE ANALYSIS 

1st APRIL2011 - 16th September2011 (PERIOD 6) 

YEAR TO DATE 
VARIANCES 

(5) 

f 

112,964 

(300,336) 

(298.029) 

(464,313) 

(2,598) 

2,720 

(44,569) 

Underspend 

Overspend 

Overspend 

Overspend 

Overspend 

Underspend 

Overspend 

(994,162) Overspend 

ANNUAL 
BUDGET 

(6) 

f 

50,651.00 

691.91 

4,822,25 

31,442,33 

7,604,57 

11,628,76 

106,840,M 

PROJ ECTEl 
OUTTURN 

(7) 

f 

50,086,6f 

673,61 

5,607,5: 

31,425,4f 

7,422,0( 

11,709,7( 

106,925.1( 

PROJECTED OUTTURN 
VARIANCE 

(8) 

f 

0 

564,327 

18,270 

(785.275) 

16,843 

182.573 

(81,000) 

Underspend 

Underspend 

Overspend 

Underspend 

Underspend 

Overspend 

(84,261) Overspend 

Appendix 1 

I 
ANALYSIS 

(10) 

0.0% Underspend reallocated 7 
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C 
C 

1.3% 

-1.8% 

1.4% 

6.5% 

0.6% 

0.7% 

NORTH LANARKSHIRE COUNCIL 

ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONITORING REPORT - SUBJECTIVE ANALYSIS 

1st APRIL 201 1 - 16th SeDtember 201 1 (PERIOD 6) 

Vacancy savings and acceleration of 2012/13 efficiency 
savings. 

Increased project costs; overspends in properly rents/ 
repairs 

Savings in grounds' payment to contractor costs (€636,000), 
and waste management gate fees (€343,000) are offset by 
overspends on street lighting costs (f281,000), lunch clubs 
(f74,000), and other minor variances. 

Savings in purchases of plant and machinery and car 
allowance/leasing costs. 

Savings in consultancy fees, and departmental overheads. 

Public analyst fees savings (€78,000) and private contractor 
cost savings (€74,000), offset by E-crime initiative spend 
(f14,OOO). 

ENVIRONMENTAL SERVICES COMMITTEE 

51,458,487 

16,275,691 

35,182,796 

Appendix 2 

51,564,934 (106,447) Overspend 

15,387,976 (887,715) Under-recovery 

36,176,958 (994,162) Overspend 

- 
INE 
40. 
(1) - 
1 

2 

3 

4 

5 

6 

7 

9 - 
11 

12 
- 

- 
14 

- 

148,875,814 

41,950,707 

106,925,107 

DESCRIPTION 

(2) 

1,501,382 Underspend 

(1,585,643) Under-recovery 

(84,261) Overspend 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES 8 SERVICES 

TRANSPORT 8 PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 
( See Overleaf Appendix 3) 

CAPITAL FINANCING COSTS 

OTHER EXPENDITURE 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

I I 
BUDGET 
TO DATE 

(3) 

ACTUAL 
TO DATE 

(4) 

YEAR TO DATE 
VARIANCES 

(5) 

2,596,290 2,599,863 I I  

2,066,169 2,437,353 I I  
397.4611 410,2801 

f 

400,755 Underspend 

(3,573) Overspend 

(1 87,152) Overspend 

99,074 Underspend 

(371,184) Overspend 

(1 1,659) Overspend 

(19,888) Overspend 

(12,820) Overspend 

ANNUAL 
BUDGET 

(6) 
~~ 

f 

44.520,OE 

6,502,2C 

40,560,24 

4.007,l E 

14,004,81 

20,772.3: 

I6,418,4E 

3,591 ,85 

150.377,l E 

43,536,3! 

106,840,& 

VARIANCE OUTTURN 

43,930,834 

6,621,698 

40,003,999 

3,748,511 

13,914,235 

20,633,931 

16,418,491 

3,604,115 

589,247 Underspend 

(1 19,497) Overspend 

556,245 Underspend 

258,687 Underspend 

90,575 Underspend 

138,388 Underspend 

0 On Target 

(12.263) Overspend 

I 
ANALYSIS 

(10) 

-0.3% 

0.0% 

Project costs overspend recovered as income, and bowling I 
green grant overspend. 

-3.6% Under-recovery in Planning (€127,000) and Building Warranl 
fees (€637,000), regeneration projects (€707,000), Rental 
income (€99,000) and other recoverable income (f207,OOO) 
offset by an over-recovery of Land Management other 
rechargeable income (€1 88,000). 1 



8 

306,965 

16,272 

547,821 

12.496.971 

2,424,755 

116,000 

24,528 

935,932 

396.850 

135,036 

1.572.802 

35,000 

50,000 

1,450,000 

125,000 

NORTH LANARKSHIRE COUNCIL 

ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONITORING REPORT - PAYMENTS TO OTHER BODIES 

1st APRIL 201 1 - 16th September 201 1 (PERIOD 61 

78.749 

0 

0 

0 

74,000 

0 

0 

(504) 

(13,857) 

0 

0 

0 

0 

0 

0 

Appendix 3 

20,772,320 

ENVIRONMENTAL SERVICES COMMITTEE 

20,633,931 138,388 Underspend 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

- 
17 

- 

DESCRIPTION 

PUBLIC ANALYST FEES 

CONTAMINATED LAND 

VOLUNTARY ORGANISATIONS 

AMEY ALLOCATION 

PAYMENTS TO CONTRACTORS - 
ROADS 

SUB CONTRACTORS PAYMENTS 

TESTING FEES 

TOWN CENTE INlATlTlVES 

PAYMENTS TO OTHER BODIES 

MEDICAL FEES 

NL PARTNERSHIP FUNDING 

NEW LANARKSHIRE LTD FUNDING 
CONTRIBUTION 

TOURISM AND EVENTS 

BUSINESS GATEWAY CONTRACT 

COMMUNITY ENGAGEMENT 

TOTAL EXPENDITURE 

I 
BUDGET ACTUAL 
TODATE I T O Y  (3) 

159,073 

0 

273,921 

2,701,243 

408,441 

58.571 

9,714 

295.483 

178.859 

39,443 

1,031,127 

35,000 

6.800 

480.626 

6,110 

159,Oi 

273,9; 

2,701,24 

408,44 

58,57 

9.71 

296,15 

189,3€ 

39,44 

1,031,61 

35,OC 

6.7C 

480.6; 

6.1 1 

I 

YEARTODATE 
VARIANCES 

(5) 

f 

0 

0 

0 

0 

0 

0 

0 

(675) 

(10,502) 

0 

(486) 

0 

4 

0 

0 

On Target 

On Target 

On Target 

On Target 

On Target 

On Target 

On Target 

Overspend 

Overspend 

On Target 

Overspend 

On Target 

Underspend 

Underspend 

On Target 

(1  1,659) Overspend 

VARIANCE 

385,714 

16,272 

547,821 

12,496,971 

2,498,755 

116,000 

24,528 

935,428 

382.993 

135,036 

1.572.802 

35,000 

50,000 

1,450,000 

125,000 

Underspend 

On Target 

On Target 

On Target 

Underspend 

On Target 

On Target 

Overspend 

Overspend 

On Target 

On Target 

On Target 

On Target 

On Target 

On Target 

?6 
(9) 

% 

20.4% 

0.0% 

0.0% 

0.0% 

3.0% 

- 

0.0% 

0.0% 

-0.1% 

-3.6% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.7% 
- 
- 

ANALYSIS 
(10) 

ublic Analyst Fees - less samples required 

rivate contractors underspend to part offset overspend in 
jhting energy costs. 

ayment made to Society of Chief Officers of Trading 
tandards in Scotland re eCrime initiative. 


