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Introduction 

The purpose of this report is to provide an update on the financial performance of the 201 1/12 
Environmental Services capital programme to 16th September 2011. For the first time this 
report incorporates the capital programme for the newly created Regeneration and 
Infrastructure division. The report also includes the mid year review adjustments that were 
approved at the Policy and Resources Committee on 8th September 201 1. 

Service Overview 

The approved capital programme last reported to the Environmental Services Committee at 
Period 3 was €32,961,810. The approved capital programme for Regeneration and 
Infrastructure at Period 3 was €6,648,407 giving a combined programme of f39,610,217. 

Adjustments to the programme which have been approved, and updated in the ledger by 
Finance and Customer Services, amount to a net reduction of €2,569,493. This represents:- 

Virements that were detailed on the P3 report to Committee for approval which resulted in 
a net movement of €400,000 from Roads to Planning in relation to the pay back of 
amounts accelerated into 2010/2011 and f438,OOO from Roads to the Ring fenced 
programme to create a budget for Cycling, Walking and Safer Streets. 

Scottish Government grants received of €21 2,092 contribution towards the electric pool 
cars, €49,300 for air quality monitoring and €60,000 for the air quality action plan. 
€2,029,303 from the sinking fund in relation to the construction of the fourth new recycling 
centre and associated costs for all sites to make them fully operational. 

Prudential borrowing has been agreed in a report to the Policy and Resources Committee 
on 8'h September in relation to the electric pool cars, €108,000 and petrol pool cars 
€300,000. 

Strathclyde Partnership for Transport - it was originally anticipated that a €500,000 grant 
would be received for Ravenscraig, however, discussions between NLC and SPfT 
confirmed that the level of achievable spend this year will be €252,000 resulting in 
reduction to the programme of €248,000. Alternative bids are being submitted to SPfT. In 
addition, f65,OOO grant has been awarded for A71 Horsley Brae junction improvements. 

Various other grant funding and contributions totalling €244,812 including €1 00,000 from 
Network Rail for two projects, €84,542 Lottery fund for Burngreen Park, €50,000 from 
Waste Recycling Environmental Limited for Rochsoles project, f 10,000 from Sustrans 
towards cycle parking in 25 schools and f270 from the Forestry Commission. 

Mid year review adjustments approved at the Policy and Resource committee on the 8'h 
September resulting in a total reduction of €5,346,000 in the programme. Areas that were 
slipped into 201 2/2013 include the Energy Efficient Lighting project €2,600,000, 
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Motherwell Town Centre Phase 3 works €821,000, Wishaw Town Centre Streetscape 
€1,025,000 and the Wishaw Initiative €900,000. 

Transfer from the Town Centre Regeneration Fund of €44,000 to Learning and Leisure 
Services to fund the redevelopment of Sir John Wilson Town Hall. 
Corrections in budgets with €25,000 movement from WIAT - Lanriggs (Land Services) to 
Wishaw Town Centre Programme (Planning) for contribution from Tesco for works and 
€50,000 correction from Cycling & Safer Streets (Ring Fenced) to Road Management 
(Roads) for contribution received from Network Rail for Dunrobin PS car park 

This results in an approved programme to date of €37,040,724. 

2.3 Further adjustments, amounting to €736,356, have been incorporated into the programme for 
this report. These adjustments reflect- 

Income claimed from Sustrans with respect to contributions on several projects totalling 
€1 39,000. 

0 Historic Scotland grant claims for Kilsyth and Cumbernauld Conservation and 
Regeneration Schemes totalling €1 18,951. 

0 A further grant anticipated from Strathclyde Partnership for Transport for Shotts Park and 
Ride of €250,000, 

A further grant anticipated from Strathclyde Partnership for Transport for Motherwell 
Station and Bus Interchange of €200,000. This grant funding will be added to the 
Motherwell Town Centre programme as it will form part of the larger Phase 3 Streetscape 
works that will delivered over 201 1/12 and 201 2/2013 financial years. 
Small amounts outstanding on spend and claim projects totalling €28,405. 

0 

2.4 The revised base programme reported at P6 is therefore €37,777,080. 

3. Monitoring Summary 

3.1 The position for Environmental Services is summarised in Appendix 1. Overall, a variance of 
€1,269,627 is reported. 

4. Programme Variances 

4.1 Variances, totalling €900,000, are reported within Land Services and Facilities Support 

Bothwellhaugh Cemetery - following discussions with Design Services it has been 
determined that the full programme for this year will not be able to be delivered resulting in 
€750,000 of the €1,500,000 budget being slipped. This is the result of a redesign of the 
cemetery build. This project was scheduled to run over the two financial years 201 1/2012 
and 2012/2013 with the overall project still anticipated to be delivered in time to meet 
operational requirements. 

Kenilworth Toilets - a budget provision of €150,000 was set aside for the relocation of 
these facilities in Wishaw Town Centre to the Wishaw Library. However, the matter is 
subject to discussion involving wider issues with this town centre and a feasibility study 
that is underway on the library. As such this full budget is now reported as slippage. 

Variances, totalling €369,627 are also reported within the Ring fenced programme. These relate 
to two of the Strathclyde Partnership for Transport grant funded projects. 

Services. These relate to : 

0 

0 

4.2 

0 Harthill Park and Ride - ongoing legal issues surrounding the lease on the land have still 
to be resolved which is delaying the start of the project. Slippage is now reported of 
€421,627. 

Bellshill Park and Ride - the contract has been let and the value exceeds the level of 
funding originally estimated. An overspend is currently reported of €52,000. However, 
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4.3 

5. 

5.1 

6. 

6.1 

7.  

7.1 

formal notification of this has been made to Strathclyde Partnership for Transport who are 
proposing to put forward a budget amendment of f52,000 to their next Strategy and 
Programmes Committee in November. 

Other risks that are inherent in this forecast require to be highlighted. 

0 Roads - Car Park charging equipment, f679,OOO. The closing date for submitting 
objections to the NLC off Street Parking Order 201 1 ,  as part of the consultation exercise, 
was 22 June 201 1. Delivery of the capital spend for the car park charging equipment will 
depend on the timescale for dealing with objections to the orders and the outcome of this 
consultation exercise. 

Contamination of land at Stane Garden, Shotts was highlighted in the mid-year review 
report outlining the potential for significant costs. An update is provided in a separate 
report to Committee which includes the range of possible costs from f350,OOO to 
f4,000,000 depending on the extent of the contamination, which is still under 
investigation, and the level of remediation that will sought by the Scottish Environmental 
Protection Agency. 

The Vacant and Derelict Land Fund programme was fully allocated and approved by the 
Regeneration Committee on the 1 8'h May 201 1. However, the Scottish Government did 
not formally announce its approval of the programme until lgth July 201 1 , which has 
resulted in minimal expenditure being incurred and committed to date. The overall 
programme is still projected to achieve a full spend, however given the delay in starting 
the VDLF programme, the situation will be closely monitored. 

0 

0 

Legal Commitments for Future Years 

The Committee is asked to note that there are legal commitments beyond the current year 
covering ongoing contracts plus retention payments as a result of work being carried out in the 
current financial year. 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendation 

The Committee is asked to: 

7.1.1 
7.1.2 

Note the financial position of the Capital Programme as at 16th September 201 1 .  
Note the variances and risks that have been highlighted in some aspects of the delivery of 
this programme. 

PAUL JUKES 
EXECUTIVE DIRECTOR ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager Finance and Technology Solutions, 01 236-632444 
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Appendix 1 

Approved programme as at P3 

Approved adjustments between P3 and P6 

Approved programme as at P6 

Proposed adjustments and virements 

'&-3orted programme as at P6 
VI 

Committed expenditure to date 
Committed expenditure as a % of- reported 
programme 

Actual expenditure to date 
Actual expenditure as a Yo of reported 
programme 

Projected outturn 

Programme variance 

ENVIRONMENTAL SERVICES 201 1/2012 CAPITAL PROGRAMME 

Regeneration 
Planning & Roads & Protective & 

Land Services Development Transportation Services Infrastructure Ring Fenced Totals 
63 (a (SI 6) (a 

6,029,956 7,501,938 17,584,994 260,060 6,648,407 1,584,862 39,610,217 

2,759,207 -1,421,000 -3,358,000 0 -944.000 394,300 -2,569,493 

8,789,163 6,080,938 14,226,994 260,060 5,704,407 1,979,162 37,040,724 

28,405 200,000 139,000 0 0 368,95 1 736,356 

8,8 17,568 6,280,938 14,365,994 260,060 5,704,407 2,348,113 37,777,080 

5,661,391 3,375,139 10,465,018 190,5 17 1,794,004 1,252,730 22,738,799 

64% 54% 73% 73% 31% 53% 60% 

469,196 8,605,435 

2 7% 22% 21% 55% 20% 20% 23% 

7.9 17,568 6,280,938 14,365,994 260,060 5,704,407 1,978,486 36,507,453 

369,627 1,269,627 

2,367,077 1,387,400 3,081,889 142,222 1,157,651 

900,000 0 0 0 0 


