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Purpose of Report 

The purpose of this report is to seek the Committee’s approval for the payment of additional 
project implementation costs for the Cumbernauld Town Centre Vehicular Approaches 
project. These additional costs have emerged through the project implementation period due 
to a number of factors, as explained in detail in the following report. 

Background 

The Economic Regeneration Committee approved the Cumbernauld Town Centre Action 
Plan in 2006. The Action Plan contains a number of projects and initiatives to secure the 
long-term regeneration of Cumbernauld Town Centre, to support businesses and to 
improve the perception of the town centre. The delivery of a gateway project for 
Cumbernauld Town Centre from the main vehicle approaches is one of the priority public 
realm initiatives contained within the Action Plan. 

Consultants Aedas Urban Design and Landscape were appointed in September 2008 
following a competitive tender process to design and manage implementation of this project 
on behalf of North Lanarkshire Council. The scope of the project was to address practical 
maintenance concerns of deteriorating concrete revetments at Braehead Roundabout, 
which presented a poor impression to traffic approaching Cumbernauld Town Centre from 
the east, and to improve drainage conditions across the two sites at Braehead Roundabout 
and Seafar Roundabout, whilst also enhancing the quality of the main east and west 
approach routes into Cumbernauld Town Centre with a unified and innovative scheme. 
Durability and ease of maintenance were underlined as key aspects of the finalised design 
solution. 

Throughout the design process, a number of responses to the sites were considered, 
including soft landscaping measures, however through a consultation process with Council 
Services, a number of these options were ruled out due to long-term maintenance 
considerations. As a result, the consultants devised a scheme based on the installation of 
bespoke metal structures, with feature lighting, onto the roadside embankments to both add 
vibrant colour into the approaches and to convey a flowing, wave-light effect to passing 
traffic, in accordance with the project theme of ‘Comar-nan-alt’ (the ‘meeting of the waters’). 
During a consultation exercise held in August 2009 with the Cumbernauld Community 
Forum, the ‘colour’ and ‘light’ aspects of the proposals in particular received positive 
feedback, which in turn informed the finalised designs which were then issued to a list of 
contractors on the Council’s Approved List for tender. 

92 



2.4 Contractors Land Engineering (Scotland) Itd were appointed in February 201 0 following the 
competitive tender process to implement the project. The accepted contract amount was 
€872,751.41. Work on site commenced in March 2010 and was substantially completed in 
November 201 0. Minor design amendments, combined with severe weather conditions 
experienced throughout November and December 201 0 and required lighting alterations 
led to a delay in final completion of the project to April 201 1. 

3. Considerations 

3.1 The final account for the project is estimated as €971,712.62, representing a €98,961.21 
increase on the approved contract sum. A combination of revised design details, an error 
within the tender documentation and additional work instructed has led to these additional 
costs being incurred. 

3.2 Where design details have been revised, this has been for the improvement of the original 
detail in terms of buildability and long-term durability, thereby creating an improved long- 
term asset for the Council. No additional design fees have been incurred throughout the 
progression of the project, nor has the contractor submitted any claims for time lost due to 
altered details. 

3.3 The fixing detail for the bespoke metal structures which form the main element of this 
project has been revised throughout the project progression to both provide a better 
solution in terms of implementation management, and long-term durability and 
robustness. The revised solution has involved a combination of savings and increased 
costs, with a net increase on the original detail due to an increase in steel prices since the 
point of tender. 

3.4 The tender documentation prepared on the Council’s behalf by the appointed Quantity 
Surveyor contained an error in relation to the quantity of imported fill material required 
across the two sites. The tender bill rates submitted by the contractor have been applied to 
the revised quantity which has resulted in an increased cost to the contract. This additional 
cost has been offset to a degree by the re-use of topsoil material within the contract from 
another Council contract implemented by Land Engineering (Scotland) Itd at Eastfield 
Cemetery, Cumbernauld. 

3.5 Additional costs have been incurred by the contractor for additional works instructed by the 
Client, involving some detail alterations to ensure practical achievement of the design 
concepts. Revised details have been devised in close consultation between the design 
team, the contractor and North Lanarkshire Council Roads and Lighting engineers. These 
additional works have been instructed to ensure completion of the project as intended and a 
successful outcome that accommodates road safety considerations, and includes the 
following: 

a) Protective enclosures around lighting junction boxes and revised luminaire housing 
detail to provide a more robust and anti-vandal solution 

b) Traffic barrier alterations involving the extension of traffic barriers at the Seafar 
approach 

c) Fitting of additional anti-glare louvers to a proportion of the light fitting housings 
and re-positioning of a small number of light fittings at each site 

4. Corporate considerations 

4.1 The implementation of this project contributes to the Council’s aim of improving the vibrancy 
of its town centres, and to the aim to develop town centres as centres of economic activity, 
one of the priorities contained in the Regeneration theme of the Corporate Plan. 
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5. Financial Considerations 

5.1 The costs of the increase to the contract sum of the Cumbernauld Town Centre Vehicular 
Approaches project of €98,961.21 will be met from the 2010/11 and 201 1/12 Town Centres 
Capital Budget. 

6. Recommendations 

6.1 It is recommended that the Committee: 

(i) Approve a variation to the contract with Land Engineering (Scotland) Itd for the 
Cumbernauld Town Centre Vehicular Approaches contract of ninety eight 
thousand, nine hundred and sixty one pounds and twenty one pence (€98,961.21). 

SHIRLEY LINTON 
HEAD OF PLANNING AND DEVELOPMENT 
Local Government Access to Information Act: for further information about this report, please contact 
Kirsty Gray on 01236 632629. (7/9/2011) 
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