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Purpose of Report 

The purpose of this report is to provide the committee with details of the background to the 
2012/13 Service Plan and to request approval of the attached plan for Environmental Services 
(Appendix A). 

Service Planning Process 201 2/13 

For many years the availability of firm 3-year budgets from the Government allowed the 
Council to operate an integrated financial and service planning approach, which saw Service’s 
revenue budgets and Service Plans being considered together within a single report. 
Unfortunately, the trend of providing only single year funding experienced over recent years 
continues for 201 2-201 5, with the Scottish Government Spending Review announcement of 8 
December providing firm providing firm funding for 2012-13 and with indicative funding only 
for 2013/14 and 2014/15. 

In addition, and following approval of the f 55m savings package for 201 1/12 to 201 2/13 in 
December last year, Services are currently finalising the actions necessary to deliver their 
estimated 2012-13 savings. It is therefore not possible within this committee cycle to provide 
Members with full details of the service’s base revenue budget for 201 2-1 3. Such details, 
including final allocation of approved 201 2-1 3 efficiency savings, will instead be submitted to a 
future committee meeting for information and noting. 

Environmental Services: Service Plan 201211 3 

The Council’s revised service planning arrangements were considered and approved by the 
Policy and Resources Committee at its meeting on 16 June 201 1. Service Plans will continue 
to be reported to Committee by exception on a six monthly basis and Performance Portfolios 
will be reported by exception on a quarterly basis. 

The format of the Service Plan largely remains the same and comprises the following three 
elements: 

Strategic Focus from the Executive Director 

This comprises a narrative overview detailing the major local and national factors affecting the 
service for the period of the Service Plan. 

Service Focus 

Part 1: Service Activity which relates to themed Partnership Group Actions (and the 
Single Outcome Agreement) 

Part 2: Other Service Activity and/or core business activity 
Performance Po rtfol io 



The Performance Portfolio is designed to capture performance information at Head of Service 
level, giving ‘at a glance’ information for each Service within the authority. This includes 
financial information and a range of performance measures featuring key performance 
measures, customer measures and people measures, including past performance and 
projected targets for 201 211 3. 

3.3 A copy of the Service Plan for Environmental Services is attached as Appendix A to this 
report. 

4 Recommendation 

The Environmental Service Committee is requested to: 

i. approve the Service Plan 201 2/13 for Environmental Services attached as Appendix A 

ii. note the content of the report 

PAUL JUKES 
EXECUTIVE DIRECTOR, ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: For further information regarding this report please 
contact Jack Daly, Business Intelligence Manager on 01236 632426 
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I I. lNTROt 
I 

I 

North Lanarkshire Environmental Services is responsible for a wide range of services delivered by our 
team of some 4000 employees on the council’s behalf. Following on from a recent restructure 
Environmental Services became responsible for Regeneration and Infrastructure. The key aim of the 
Service is to provide an integrated approach to the delivery of a wide range of front line services by 
identifying and responding to the needs of our community. The Service Plan outlines the main 
priorities that we will address over the period 2012-2013. It sets out the main issues affecting 
services, taking account of the Council’s priorities, and identifies the key actions for the Service in 
response to these issues, priorities of customer/ community needs. 

North Lanarkshire Council is committed to meeting its obligations under the Climate Change 
Declaration and, through its Sustainable Development Delivery Framework, will seek to put in place 
Policies, Programmes and Strategies with the aim of reducing the negative impacts our operations 
have on the environment and supporting those which would be beneficial for the environment. We will 
reduce carbon emissions by setting targets, challenges and timescales. We will continue to measure 
North Lanarkshire’s ecological footprint. 

North Lanarkshire Council will continue to provide the lead on the development of the Clyde Valley 
approach to long term waste management solutions. We will continue to develop and improve waste 
management practices to maximise efficient use of resources and arrangements which will best serve 
our residents and contribute effectively towards sustainable development. 

We will continue to encourage sustainable economic growth through the local plan polices and 
through the services we deliver. 

A priority in North Lanarkshire is to improve the transport system as both a driver of economic growth 
and to improve public transport choices as a sustainable and attractive alternative to car use. We 
recognise the importance of achieving a modal shift in our population’s transport use as key to 
delivering a sustainable transport infrastructure. 

11.2 CHALLENGES 

The challenges associated with significantly less resources available for the Council to take forward 
its priorities, has required the implementation of more innovative approaches. Examples are the Tax 
Increment Finance initiative at Ravenscraig, JESSICA and Social Impact Bonds. With the Assisted 
Areas map being redrawn for 2013-17 and the level of European Funding still to be set for 2014-2020, 
the Council and its partners will be lobbying to ensure that North Lanarkshire receives its fair share of 
European Funding. 

With unemployment at its highest level for a number of years, the Service is committed to supporting 
North Lanarkshire residents back to work. The North Lanarkshire’s Working Employability Service will 
be a key vehicle in helping individuals become job ready and creating employment opportunities for 
them to take advantage of. In addition, the Service is delivering the welfare reform initiative, The 
Work Programme, in the area which will see around 4,000 individuals supported each year. 

The recent welfare reforms will also have a considerable effect on North Lanarkshire residents, who 
would see an annual loss in benefits of around €40 million. While there is a clear social impact of 
reducing benefit levels, it will also result in a sizeable amount of money being taken out of the local 
economy. We will continue to improve support to North Lanarkshire’s Business and Social enterprise 
sector as well as improving support to progress towards learning and training opportunities and 
sustainable employment 
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1 1.3 IMPACT OF SAVINGS I 
Environmental Services has identified its areas for savings over 2012/13 which will reduce the cost of 
services in line with the Council's targets for its expenditure in the year. This service plan has taken 
into account the budgetary reductions to be achieved over 201 211 3 when setting key service actions, 
performance results and actions to be achieved through the plan. 

Efficiency Savings 201 211 3 

Workforce deployment 
Service Prioritisation 
Asset Management 
Procurement 
Income Generation 

f 000 
6,518 

183 
522 
179 
531 

The Service is required to deliver a savings package of approximately f7.6m during 201 211 3. Of this 
total, over E6.3m will come under the workforce deployment workstream. This will be achieved 
through service restructuring and reconfiguration. Other workforce deployment savings options 
include improved absence management, reduced overtime and changes to core conditions. 

In addition savings of approximately f l .2m will be delivered under the remaining work streams 
including Asset Management, through a reduction in Central repairs allocation and property 
rationalisation. Procurement savings will be delivered through efficiencies including those delivered 
by Scotland Excel. Additional income will be achieved through implementation of additional charges 

Focusing on a better service delivery we have maximised resources to identify workforce savings, 
examples of these are: 

Facility Support Services have merged catering and building cleaning area managers overseeing 
both functions 
Protective Services trained up their Environmental Health and Food Safety Officers to do both 
jobs, reducing the number of visits to the customer 
Planning & Development has restructured to form a joint planning and building standards team for 
all developments, providing an 'end to end' service to the developer, i.e. from conception of the 
project to occupation of the development 
Land Services has successfully negotiated the introduction of alternative working patterns 
resulting in a 7 day shift pattern. This has resulted in a significant reduction in fleet and depot 
requirements 
By awarding the Contract to Amey Public Services LLP (APS) who will deliver the road operation 
service in partnership with the Council over the next 10 years, this process has already delivered 
a significant reduction in annual costs, f700k per annum when compared with the previous term 
contract. 

[ 1.4 BESTVALUE 

Best Value requires services to secure continuous improvement while maintaining an appropriate 
balance between quality and cost. During 201 1/12 a major challenge for Environmental Services was 
to achieve savings of some f7million. As a result of this we have seen a reduction in frontline staff 
the challenge here being to maintain quality services. The service challenges and improves its 
performance, to ensure best value and demonstrate continuous improvement through our processes 
which include: 

Some examples include: 

undertaking consultation with our customers ensuring improvement actions are developed and 
implemented 
through the service planning process on an annual basis we review our key objectives and key 
service measures ensuring that they are challenging 
undertaking self assessment using the PSlF framework 
benchmarking against other Local Authorities 

Refuse Collection, Street Cleaning and Litter Control have been identified by the NL Resident's 
Survey to be of high importance, they also consider the service delivered to be of high quality. 
Other high quality services provided are Environmental Health issues and Public Parks and Open 
Spaces 
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We have maintained satisfaction levels of 95% and above for the following services Janitorial, 
Catering and Building Cleaning 
As a result of self assessment, Environmental Services have improved their approach to 
consultation and this now includes feedback mechanisms from which the outcomes will be 
reviewed by services to continuously improve 
Recycling has increased to 43%; the Scottish average is 38.2%. The group size for this indicator 
is 32, NLC's position is 8 
We are achieving targets of 98% when responding to requests for service classed as high risk 
By awarding the Contract to Amey Public Services LLP (APS) who will deliver the road operation 
service in partnership with the Council over the next 10 years, this process has already delivered 
a significant reduction in annual costs, f700k per annum when compared with the previous term 
contract 
Introduced 7 day shift patterns resulting in the reduction in fleet and depot requirements 
Online planning application submission for all applications is achieving 53%, this is the second 
highest percentage submission in Scotland 
Cost per square metre cleaned excl central establishment costs has reduced by 22p to f 13.1 I 
Cost per square metre cleaned including central establishment costs has reduced by 13p to 
f 13.42 
Primary school meals served per staff hour has increased by 0.57 to 8.86 The group size for this 
indicator is 19, NLC's current position is 3 
The percentage of business advice request dealt with within 14 days achieved 97.1% against the 
Scottish average of 96.6% 
Overall percentage of road network that should be considered for maintenance treatment within 
North Lanarkshire is 35.2%, this is 2.7% less than the Scottish average 
Net cost of Refuse Collection is f43.52 against the Scottish average of f66.22. The group size 
for this indicator is 32, NLC's position is 3 

[ 1.5 KEY IMPROVEMENTS 

During 201 211 3 we plan to deliver on key areas including: 
Continue to roll out the alternative work patterns resulting in a seven day shift pattern 
Continue to reduce fleet and depot requirements and as a consequence a positive impact on CO2 
emissions 
A further 2% reduction in CO2 emissions 
Rollout of the kerbside glass and food waste collections which will see a reduction in waste sent 
to landfill 
Continued investment in our town centres 
Maintaining high response rates of 98% on pest control issues 
Continue to issue fines for dog fouling, fly tipping and litter offences Improve the levels of Air 
Quality throughout North Lanarkshire 
Continuing investment to improve the Roads, Structures and Street Lighting assets 
Continue to improve Road Safety 
Progress the development of Ravenscraig 
Assist new businesses to set up in North Lanarkshire and continue to support the development of 
existing business 
Deliver the external funding action plan and optimise external funding to achieve the priorities of 
North Lanarkshire Partnership 

I I .6 SINGLE OUTCOME AGREEMENT AND CORPORATE PLAN 1 
The Executive Director chairs the Environment theme Working Group and senior officers represent 
Environmental Services on the other theme Working Groups and sub-groups. The recent restructure 
has resulted in Environmental Services now leading the Regeneration Working Group supporting the 
delivery of Community Planning in North Lanarkshire. The service plan reflects the work undertaken 
by these groups. 
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Each of the services presented below has a pivotal role in providing all aspects of information and 
service delivery to our customers. 

Facility Support Services are responsible for the cleaning of schools and council buildings, janitorial 
and caretaking services for schools and community facilities, and also provide cleaning services for 
PPP schools to Balfour Beatty Workplace under contract. They are also responsible for catering and 
cleaning services for day care and residential homes for social work services. Civic and leisure 
catering services are provided for events and civic receptions and for local tourist attractions and 
country parks. Catering services provides breakfast, snacks and lunches for schools and make an 
important contribution to the health and wellbeing of children through the provision of nutritionally 
balanced meals. 

Land Services are responsible for waste management strategy, collection, treatment and disposal of 
residual and recyclable waste, maintenance and development of environmental resources and open 
spaces including the street environment and for cemeteries service management. They are also 
responsible for the council’s fleet and plant assets and for the delivery of Country Parks and outdoor 
events facilities within these. We are also responsible for the development of greenspace and 
woodlands enhancement. 

Planning and Development are responsible for the Planning and Building Standards Service. 
Building Standards regulates building standards applications, building warrants, completion 
certificates and deals with dangerous buildings. The Planning Service is split into two functional 
groups - Strategic Planning which directs and prioritises future development of land and buildings, 
environmental improvement projects and promotes the corporate agenda for sustainable development 
and regeneration and Development Management which process development applications, manages 
the appeals process and undertakes enforcement action. 

Protective Services are responsible for a range of regulatory services which provide public 
protection. These include occupational health and safety, consumer and money advice, food safety, 
public health, trading standards, pollution control, environmental health, pest control and animal 
welfare. The service also has the strategic lead for the council’s contingencies planning. 

Regeneration and Infrastructure are responsible for delivering a range of physical, economic and 
social regeneration initiatives across North Lanarkshire in partnership with other public sector 
agencies, local communities, the voluntary sector and the business community. This includes delivery 
of the Community Plan through support and development of the North Lanarkshire Partnership (NLP). 
Regeneration and Infrastructure delivers development and disposal, commercial property and 
management, and cartographic and mapping service. The service leads on the delivery of the North 
Lanarkshire’s Working Employability Service, manages the Lanarkshire Business Gateway and co- 
ordinates external funding activity. Through Council arms length organisations Routes to Work, Town 
Centre Activities, Fusion Assets and Campsies Centre Cumbernauld Ltd the Service delivers a range 
of initiatives and projects in support of corporate objectives. 

Roads and Transportation are responsible for strategic transport policy planning; maintenance of 
roads and street lighting assets; winter services; traffic management; road safety and accident 
reduction and the promotion of road safety education. Roads and Structures and Design provides an 
in-house consultancy (at corporate as well as service level) delivering the design of roads and 
structures, structures asset management, flood risk maqagement functions and geotechnical advice. 

Roads services are delivered by Amey Public Services, an LLP partnership between NLC and Amey 
Local Government, and a broad range of private contractors. 

12.2 NATIONALCONTEXT 

We will continue to address our responsibilities under national obligations to include: 
0 Scottish Government National Indicators 
0 Single Outcome Agreement 
0 Delivering Scotland Programme 
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Zero Waste Plan 
Delivery of Community Planning in North Lanarkshire 
The Governments Economic Strategy 201 1 
Recently announced launch of a Regeneration Strategy 

National Landlord Registration Scheme 
Tobacco Strategy 
NLC Local Plan 
Strathclyde Strategic Development Plan 
National Road Safety Targets 
SPT Regional Transport Strategy 
Carbon Reduction Targets 

This section details Environmental Services responsibilities with the corporate themes: 

Environmental Services will continue to develop and implement a number of road safety education, 
engineering and encouragement initiative, working with various internal and external partners. Such 
measures include the development of School Travel Plans, continuation of the Scottish cycling 
training scheme and an extension of the child pedestrian training scheme for Primary 1 children 

Sustainability and Climate Change 
The Environment Partnership Group manages the three elements of the corporate Environment 
theme: Natural Environment; Built Environment; and Sustainability and Climate Change. The Service 
provides key officer leadership for the Sustainability and Climate Change group. This group has 
responsibility for identifying and managing projects related to themes of the Sustainable Development 
Delivery Framework (SDDF). 

Under the Climate Change theme the group will produce the Council's strategy for sustainability and 
promote initiatives relating to climate change mitigation and adaptation. The mitigation agenda 
involves identifying and prioritising Carbon Management Plan projects. The adaptation agenda 
involves supporting Services to build resilience to the effects of climate change. 

The promotion of Carbon Management will also involve increasing levels of staff awareness in relation 
to energy use and motivate staff to undertake simple measures to reduce energy consumption which 
will assist the Council in terms of mitigating its climate change impact increase its levels of energy 
security and reduce the impact of rising fossil fuel costs. 

Under the Policy Development theme the group will provide a Strategic Environmental Assessment 
gateway service extending consideration for environment matters into all programmes policies and 
strategies of the Council. 

Under the Promotion and Monitoring themes the group will promote activity and monitor Council and 
partner progress in relation to the SDDF. 

Waste Management 
North Lanarkshire Council continues to provide a lead role in the Clyde Valley Shared Waste 
Management agenda to develop a cohesive waste treatment and disposal infrastructure, with the 
further aim of developing a fully integrated Waste Strategy, treatment and operational plan and 
infrastructure across the Clyde Valley area within the next decade. Subject to the implications of the 
Zero Waste Regulations we will also continue to develop appropriate collection strategies and 
services to ensure that statutory European and Scottish Government waste minimisation and 
recycling targets are met. 

Fleet Operations 
NLC has the third largest council fleet in Scotland, currently measuring in excess of 800 vehicles. 

In-house maintenance arrangements are in place to ensure that the fleet remains fit for the road and 
that vehicle are procured and disposed of in line with the council's vehicle replacement programme. 
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The current priority is to assist departments reduce the number of fleet vehicles in order to achieve 
financial savings targets, and to increase vehicle utilisation through the introduction of new 
technologies such as vehicle tracking systems. Fuel efficiency improvements are sought through 
driver training, leading in turn to lower carbon emissions. The introduction of the pool car scheme 
across the authority will further help the Council reduce its carbon footprint, utilising electric vehicles, 
and small more efficient petrol engined cars. It is proposed to have 150 cars in operation by 201 3 
and increase the electric fleet by 15 on the same date. 

Greenspace and Woodland Enhancement 
The service will continue to transform our local greenspaces and woodlands by creating accessible 
path networks, with community participation and involvement, through Challenge Fund bids to 
Forestry Commission Scotland and other external funding sources. 

Local Plan 
Publication of the North Lanarkshire Local Plan (NLLP) Report of Examination, due before the end of 
201 1, will allow the local plan to progress to adoption in 2012. The Supplementary Planning Guidance 
(SPG) project in support of the local plan is due to approve 20 items of guidance by the end of 201 I ,  
following public consultation. The project will continue to bring forward items of guidance and a 
training programme throughout 2012. The process to replace the local plan with a North Lanarkshire 
Local Development Plan under new legislation begins in 2012 with publication of a Main Issues 
Report by September 2012. 

Air Quality 
North Lanarkshire no longer has the widespread industrial air pollution sources that it once had, 
however, by virtue of its location it does contain a number of Scotland's arterial road networks, 
namely the A8/M8, M74, A801M80 and the M73, and this in turn generates areas of local traffic 
congestion. It is these areas that are the focus of our air pollution problems today. To address this the 
Council has devised an Air Quality Action Plan. This plan is coordinated by the Protective Services 
division of the Council and contains 36 Action Plan measures which are designed to address the main 
pollution problems and "hot spots" within the area. Significant progress has already been made in this 
area with 13 of the Action Plan measures now complete. The plan will be reviewed and updated by 
2013. 

Contaminated Land 
The Protective Services division of Environmental Services coordinates the Council's approach to 
contaminated land through its Contaminated Land Strategy. North Lanarkshire Council has a legal 
duty to identify land that may be contaminated, investigate this land upon identification and take steps 
to ensure that any land deemed contaminated is remediated and prevents any pollution to the 
environment. The aim of the Contaminated Land Strategy is to address the legacy of contamination 
that has arisen from our industrial past and release land for development that is suitable for use. 
North Lanarkshire Council has over 8000 potentially contaminated sites and work to prioritise those 
sites where contamination is more likely to be present is ongoing. 

Street Lighting 
In order to reduce energy consumption and our carbon footprint the street lighting service will 
continue to invest in more energy eficient and longer life materials, with the lighting programme being 
completed by March 2013. 

Parking Spaces and Cycle Routes 
Working in partnership with SPT we plan to create an additional 250 park and ride spaces before 
March 2013. In addition we intend to increase walking and cycle routes by a further 250 metres as 
well as installing 15 cycle racks within schools by March 201 3. 

Healthy Eating 
Environmental Services will continue to support the implementation of healthy eating and lifestyle 
initiatives including the implementation of the Diet and Nutrition action plan, the Schools (Health 
Promotion and Nutrition) (Scotland) Act 2007 and the Nutrition in Schools action plan in conjunction 
with other Council services. By March 2013 it is hoped that seven North Lanarkshire Council cafes 
will have achieved a healthy living award. 

8 



12.3.4 REGENERATION I 
Town Centre Projects 
The on-going programme of improvement works to our town centres will continue, with particular 
emphasis on Motherwell, Wishaw and Cumbernauld. 

The process of updating the Town Centre Action Plans for the town centres will continue with 
consultation on new Action Plans for Motherwell, Wishaw and Cumbernauld Town Centres and 
implementation of a new business plan for Town Centre Activities Ltd. 

Through Town Centre Activities Ltd the Council will deliver safer town centres through the provision of 
CCTV and related services. Town Centre co-ordinators will work and support local town centre 
businesses through promotion, town centre forums and events. We will also offer further support 
businesses with our Town Centre Business Grant. We will continue to promote and increase usage 
of our shopmobility schemes in Coatbridge and Motherwell and will support the development of a 
shopmobility scheme in Cumbernauld town centre 

Improved 1 nf rastruct u re 
Work continues to develop approaches to improving the business infrastructure and competitive 
location of North Lanarkshire through the use of the Vacant and Derelict Land Fund and the direct 
provision of new commercial development. In addition the Service continues to support and facilitate 
investment in strategic business locations including Strathclyde Business Park, Eurocentral, 
Gartcosh, Ravenscraig and Drumpellier Business Park. 

Parking Management Strategy 
The Local Transport Strategy identified the need to develop a Parking Management Strategy. The 
parking strategy is aimed at reducing commuter parking, allowing shoppers to park in order to support 
the economy of town centres. We are also looking to expand town centre car park provision and new 
park and ride car parks will also free up spaces for town centre shoppers. In addition proposals to 
introduce car parking charging followed by decriminalised parking enforcement, on street parking 
charging and the implementation of residents parking scheme are being considered. 

Employability Services 
We will continue to ensure the delivery of improved training and learning opportunities for sustainable 
employment across North Lanarkshire through delivery of the North Lanarkshire employability 
programme and management of North Lanarkshire’s working. 

Business Support 
The Business Support Team will continue to lead on delivering support to new and existing 
businesses and social enterprises across North Lanarkshire. We will continue to manage the 
Lanarkshire Business Gateway contract and lead on the development and implementation of the new 
contract post-October 2012 aiming to ensure that the service meets the needs of local businesses. 
We will continue to support the development of specific sectors including tourism, social economy and 
food and drink.” 

Community Planning 
The Community Regeneration and Partnership team continues to provide strategic development and 
support to North Lanarkshire Partnership (NLP). NLP brings together key Public and Voluntary sector 
organisations to provide leadership for the delivery of the strategic vision set out in the Community 
Plan The NLP continues to develop, deliver and support a range of initiatives and mechanisms across 
North Lanarkshire and to develop the structures for supporting community planning through ongoing 
self assessment and implementation of partnership improvement plans. NLP provides strategic focus 
and direction for Local Regeneration. 

Local regeneration and community planning 
The Local Area Partnerships (LAP’S) continue to guide local Community Planning and regeneration 
activity through their delivery arms, the Local Area Teams (LAYS). Partners continue to work together 
locally, engaging local people in decisions and the delivery of actions to improve services to their 
communities. The f 1 million per annum allocated to the LDP continues to enable physical, 
environmental and social improvements to local communities. Community safety hotspot areas and 
issues continue to be addressed through the Community Safety Sub Groups (CSSG’s). 
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Planning and Building Standards 
Development Management and Building Standards will continue to provide advice and guidance for 
development and dealing with applications for consents in accordance with targets. This part of the 
service was restructured to form a joint planning and building standards team for all major 
developments, providing an ‘end to end’ service to the developer, i.e. from conception of the project to 
occupation of the development 

External funding Action Plan 
The service is responsible for delivering the Council’s External Funding Action Plan and maximising 
external funding to achieve the priorities of the North Lanarkshire Partnership. This includes the 
submission of European funding applications and the development of new financial engineering 
mechanisms such as the Tax Incremental Financing scheme for Ravenscraig and programme 
management of existing grant streams such as the Vacant & Derelict Land Fund. 

Strategic Physical Regeneration Initiatives 
The Physical Regeneration and Funding Team has responsibility for leading or contributing to a 
number of strategic projects and initiatives at a North Lanarkshire or Lanarkshire Partnership level 
ensuring innovative service development and delivery to meet local needs. The Team leads the 
development of a number of key physical regeneration projects often in partnership with other public 
organisations or the private sector. 

1 2.3.5 DEVELOPING THE ORGANISATION I 
Land Management 
The service has used mobile computing for a number of years but significantly expanded its use 
during 201 1 by taking advantage of improved council ICT infrastructure, smart phone technology and 
software developments. This led to the use of smart phones involving wireless transfer of data 
backwards and forwards to the services computerised management system (Confirm). This uses 
standard Mobile GPRS technology, linked to the Confirm system and provides mapping and GPS 
technology as well as digital image capture. 

The mobile technology is being utilised for headstone memorial risk assessment in cemeteries, for the 
graffiti removal service and for litter bin audits. The technology is planned to be used in a number of 
other areas, such as tree work, children’s play equipment inspection, and special uplifts. 

The system has and will reduce manpower time to administer and upload data, reduction of travelling 
for squads, ability to communicate urgent workload, providing data for use by Police’, Local Area 
Partnership boards 
The management of Land Services has been rationalised by merging grounds maintenance and 
street cleaning thereby providing a more efficient and responsive service. 

Civil Contingencies 
The Council has a statutory duty to be prepared for, and to respond to, emergency events. The 
Council places a high degree of importance on this issue which is reflected in the recent re- 
organisation whereby the staffing structure and management of the service was re-structured to 
ensure that, so far as is reasonably possible, appropriate action is able to be taken by the Council in 
the event of an emergency incident. 

The role of the service is largely to liaise and co-ordinate action with other Services within and outwith 
the Council and this necessitates partnership working along with a framework of plans developed for 
use in the event of an emergency. 

Externalisation of Commercial Property 
Commercial Property and Management Services is leading on a realising a capital receipt to the 
Council from the Commercial Property Portfolio. This is progressing through a joint steering group 
with members from Regeneration and Infrastructure, Legal and Finance. External consultants are 
being appointed to undertake an options appraisal and subsequent procurement of the capital receipt. 
It is anticipated that this will deliver a significant capital sum whilst maintaining the other role of the 
Commercial Property Portfolio which is to support business and employment across North 
Lanarkshire. 
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Asset Management 
North Lanarkshire Council has adopted the new guidance issued by CIPFA in October 2008, which 
provides a common framework for the progression of asset management and capital planning 
arrangements. Environmental Services will support the completion of the Functional Asset 

Management Plan (FAMP) for property and take a lead role in the development of FAMPs for open 
spaces, roads infrastructure, and transport fleet. Environmental Services aims to maximise its assets 
by taking account of fluctuations in service demand and by managing staff resources and assets 
accordingly. Not only will the service continue to pursue a reduction in office accommodation space 
requirements through further implementation of flexible workstyles and a continued review of office 
space but consider the introduction of hot desking and review of the transport fleet. A programme of 
condition surveys on property will be completed during the year and energy saving projects will be 
implemented. 

Environmental Services will develop a Roads Asset Management Plan (RAMP) targeted on 
carriageways, footpaths, lighting, and structures, the plan will be reviewed and monitored annually. 

Commercial Property and Management Service will continue to take an active role in surrendering, 
properties leased in by the Council for operation and other purposes. We will also seek to maximise 
the Council's revenue by leasing surplus Council Property. 

Shared Services and Clyde Valley Reviews 
North Lanarkshire Council is the lead authority in relation to the delivery of the Clyde Valley Shared 
Services Waste initiative. The service will implement any actions agreed by the Transformation Board 
in relation to internal shared services and react to the recommendations of the Clyde Valley shared 
services initiatives. During 2012-1 3 we will commence the implementation of the Glasgow and Clyde 
Valley Strategic Development Plan. 

Planning and Development 
The service will continue to develop the e-planning system and to date has achieved the highest level 
of submission for all the authorities in Scotland. Depending on core funding, our intention is to roll out 
the same process to building standards resulting in further efficiency and improved service to the 
public. 

12.4 CUSTOMER FOCUS I 
Environmental Services customers are all residents and business within North Lanarkshire. Each 
year Environmental Services consults with their customers using a variety of methods such as the 
resident's survey as well as targeting specific user groups on the quality of its services. PSlF self 
assessments across the council have identified that the priorities for customer consultation 
improvement require that services: 

Environmental Services are currently reviewing their overall approach to consultation which will take 
forward the requisite areas identified for improvement and develop a mechanism for the review of 
results upon which to inform appropriate service actions and planning. 

Consider alternative forms of consultation with stakeholders 
Establish a regular mechanism for customer consultation measurement 
Use customer feedback to inform future service delivery and 
Improve overall approach to customer consultation activity 

We will continue to consult with our customer to help identify service improvements, during 
2012/130Ur main priorities are: 

Environmental Health issues 
Public Transport 
Public Parks & Open Spaces 
Refuse Collection 
Street Cleaning & Litter Control 
Roads, Footpaths & Street lighting 
Winter Service 
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In addition, the service will continue to engage within each of the localities through support to the 8 
community forums and involving and consulting with residents on issues which affect them. The 
Community Regeneration and Partnership Team will work across partners and services to deliver the 
community engagement action plan, local area team action plans and to develop the capacity of the 
voluntary sector I volunteering in North Lanarkshire. 

I 2.5 BENCHMARKING 

Within the recent round of PSlF self assessment reports, benchmarking has been identified as a 
Council wide area for improvement. During 2012/13 Environmental Services will continue to 
participate in the appropriate benchmarking associations for service area where available: 

Trading Operations - APSE - The APSE performance networks are the largest UK voluntary 
public sector benchmarking service used by 200 local authorities. We compare our Performance 
in building cleaning, education catering, other (civic and commercial) catering, welfare catering, 
parks, open spaces and horticultural services, refuse collection, street cleansing, transport 
operations and vehicle maintenance. In addition to demonstrating best value APSE benchmarks 
provide us with baseline information in our business planning for shared services initiatives with 
other local authorities and UK wide reference case data from those authorities who are already 
sharing or working towards this. They also allow enable us to comply with contractual obligations 
to benchmark quality and competiveness at fixed review points over the contract 
Scottish Local Authority Facilities Management (FM) group for soft FM services , in conjunction 
with APSE 
Roads we currently market test 10% of our revenue funding which allows the council to monitor 
best value of our term maintenance contract against the local market. Savings in procurement 
can be generated from procuring capital works from the cheaper of either APS or private 
contractors. As part of the development of the roads asset Scottish Authorities are working 
together to identify indicators. 
Scottish Road Maintenance Condition Survey (SRMCS) compares carriageway condition 
across all Scottish authorities and Transport Scotland. This allows us to bid for funding to 
address maintenance issues across the council’s road network 
Statutory Performance Indicators - Audit Scotland 

Further areas identified: 
Building Standards Division of Scottish Government will introduce a range of KPls for financial 
year 2012113 as part of a new performance framework. The specific indicators are being 
developed at this time. The new suite of indicators will allow the development of meaningful 
benchmarking across a broad range of themes e.g. customer, building warrant process indicators, 
inspection activity, etc. It is anticipated that around 12 new performance measures will be 
introduced 
Scottish Government Planning Directorate is piloting with a number of authorities a study on 
the cost of development management in which it is intended that the councils planning service will 
participate 
Glasgow and Clyde Valley Benchmarking - Protective services are undertaking a 
comprehensive Benchmarking exercise with all local authorities within the Glasgow and Clyde 
Valley area. This will cover all aspects of the Environmental Health, Business Regulation and 
Trading Standards Services. Following the publication of the first report in 2012 this will provide 
an opportunity for all local authorities to share areas of best practice, allow a true comparison of 
like for like services and potentially identify shared service opportunities. 
SOLACE - once the guidance has been issued on these indicators, services will review to assess 
their suitability 
Unit Cost - Has been calculated as per guidance issued. 

Where benchmarking is established corporately it is our intention to include reporting activity on key 
service measures and key performance indicators on our performance priorities. 
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DEVELOPING THE ORGANISATION 

Key Ssrvlce Action 12/23 

C I Submit Performance information to APSE, complete trend analvsis for 

Lead Officer Timescales 

A Hanlon Dec 12 
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4.0 REVIEW OF PERFORMANCE PORTFOLIO 

1 4.1 HEAD OF FACILITY SUPPORT SERWCES 1 
Financial Infomrcrtion 
Net Revenue Budget €678,996 (2011/12) 
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+I-3 
A 

+I-3 +I-3 
58% 50% A % of staff aware of the Council 's organisational values +/-3 +I-3 

aims and objectives 
% of staff who agree their PRD was useful in helping them improve 
how they do their iob 

As Above 

As Above 

55% 55% 

A I % of staff who attend regular team briefingslupdate meetings 
r1.a 

52% .,- 
A 

A 

+/-a .I... 

As Above 

As Above 

35% 35% 

20% 20% 

% of staff who agree there are effective ways to feedback their 
+I-3 views to management within thair service 

W response rates to Staff Survey +/-3 +/:3 
+I-3 

I I -.. -3 1 I last 12 months I 
This target is based on staff available, excluding long-term sick, maternity leave 

'100% A I % of staff within the service who have completed a PRD within the I 
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3.2 

Corporate Theme I Environment 
Strategic Measure of 1 Negative impact on the environment is reduced through the development of 

LAND SERVICES 

I I collections I I I 

with the Zero Waste Reoulntinnn and Directive 

I using Scottish Government Grant funding 

. . ,. 
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Key Service Action 12/13 
C 

Lead Officer 
Service Retain the IS0 14001 standard for : 

Countryside & Landscape Business 
Fleet Management Managers 
Land Management 
Waste Management 
Develop the Seven Lochs Wetland Park proposals in conjunction with 
Glasgow Council and Glasgow Clyde Valley Green Network 
Continue to apply to the Forestry Commission for woodland grants and 
planting from there implement relevant contracts 
Continue to attract external funding for greenspace improvement 

N 

C 

C 

V Abernethy 

B Thomson 

B Thomson 

Corporate Theme Developing the Organisation 

Timescales ’ 
March 201 3 

March 201 3 

March 201 3 

March 201 3 

Land Management Managers 
Waste Management 

Service March 2013 To assist in service improvement, Submit Performance information to 
APSE, complete trend analysis for: Business 
Fleet Management Managers 
Land Management 
Waste Management 
Continue to implement the PSlF action Plan 

C 

Service March 201 3 
Business 
Managers 

C 
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s Infrastructure 
b) Service Asset Management Plan for Property. 
Assist service managers with payroll, debtors and risk management 
activities 

I Higgins 

I I Assist in the development of new initiatives/lCT projects and provide I J Coleman 

C 

C 

I ongoing support within Environmental Services 
I Preparation of Business Case and project plan for the Introduction of C 1 K MacFarlane 

Electronic Document and Records Management (EDRMS) within 
Environmental Services 

Implementation of revised SPSO Complaints Handling 
guidancelprocedures (when approved) and management of 
complaints within Environmental Services 
Ensure Environmental Services complies with the Freedom of 
Information (Scotland) Act, the Environmental Information (Scotland) 
Regulations and the Data Protection Act 
Assist services with financial planning /monitoring and associated 
activities 

K MacFarlane 

K MacFarlane 

R Colquhoun 

March 2013 7 
March 2013 -7 
March 201 3 7 
_i March 201 3 

March 201 3 7 
Timescales 

Apr 12-Mar 
13 

Apr 12-Mar 
13 

Apr 12-Mar 
13 

TBA 
(depends on 
Corporate 

timescales) 
Apr 12-Mar 

13 

Apr 12-Mar 
13 

Apr 12 - Mar 
13 
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Part 2 - Other Service Priorities 

Key Service Action ta l3 
N 

N 

Define projects to develop burial space and submit capital bids 
to fund development 
Commonwealth Games - work in partnership with Glasgow to develop 
the infrastructure within Strathclyde Country Park to successfully host 
the 201 4 Commonwealth Games Triathlon Event. 
Develop a working group including: NLC, SEPA, Glasgow, Scottish 
Water and ITU to progress a plan to develop water quality solutions 

Lead Officer tirnescales 
March 201 3 K Forbes 

T Gallagher November 201 1 
to July 2014 
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F i ~ n c b l  infornutton 
Net Revenue Budget I f50,767,860 (2011H2) 
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Indicator 2009/10 2010/11 ZM Quarter Projected 2011/12 2012/13 
Result Result Cumulative 2011/12 Target Target 

Result Result 
2011/12 

Q Refuse collection complaints -number per 51 47 25 45 46 45 
1,000 households +I-5 +I3 

Q Municipal waste collected during the year - 42 9% 43 9% 41% 43 5% 43 5% 44% 
% that was recycled or cornposted +/-1 

72 76 75 75 75 
+i-3 +I-3 

Q Cleanliness index achieved after inspection 70 
- ---- of sam le of streets and other relevant land 

22 

Rationale for target 

Continued improvement in front line service delivery and 
complaint response and resolution 
Target based on predicted outcome from existing scheme 
p%rfwmance, pending roll out of glass and food waste 
collections, roll out should see performance in target year 
address the Scottish Government target of 50% ( by 
weight) 
Maintain current performance 

- - ~  
nla 

A- maintained per front line employee 
A Tonnage of wood delivered to Biomass New Indicator 

6 74 

plant from NLC sources 2012113 

A Number of awards won in North New Indicator 

Q Invoices - % paid within 30 calendar days 88 3% 76 6% 89 48% 
Lanarkshire Beautiful Camp8lGn 2012/13 

of receipt 

6 74 
+/-OS + I 4 5  employed 
nla loo0 Sufficient tonnage for existing 5 boilers 

685 Due to the effect of efiiciencies less resources will be 

tonnes 
+/-loo 
tonnes 

+/4 
rda 30 New indicator 

86 4% nla Target set by corporate 



I I +I-3 +I-3 I 
-5 -5 

'1 00% '100% As Above A % of staff within the service who have completed a PRD within the 
last 12 months 

* This target is based on staff available and will exclude groups such as long-tern sick and those on maternity leave. 
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3.0 

North Lanarkshire 
Submit Scottish Climate Change Declaration 2012 return 
Commence production of the Local Development Plan by producing the 

G Laing March 201 3 
L Bowden Apr 12 - Sept 

Main Issues Report. 12 

CORPORATE PARTNERSHIP ACTIONS 

Review and Update management process for town centres and 
implement any changes to operational processes. 
Support Executive Director in, co-ordinating effort, research and 

L Bowden June 2012 

J Dalv March 201 3 

3.3 

completion of bids to secure external capital and initiate mid to large 
scale eneravhrbon conservation and oroduction Droiects across NLC. 

PLANNING AND DEVELOPMENT 

I I 
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Retention Of Building Standards Verifier Status Relative To The North 

I service 
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I Result I Result 1 Cumulative I 20ii/12 I Target 1 Target I 
Result Result 

A Percentage of customers who are satisfied 
with the overall service 

2011H2 
nla nla nla 75% 75% 75% Review of consultation resulted in revised methodology , 

target has been maintained to reflect this, however once 
a baseline has been identified the target will be revisited 

-1-5 -1-5 

(1 

A 

1 1  I I I I I I I reported at an ES level will advise services of outcome I 

and set inline with outcome 
Percentage of complaints responded to n/a 82% 100% 100% 100% 100% Target set corporately 
within 14 calendar days 
Percentage of complainants satisfled with nla 50% nla 50% 50% Following on from discussions at the protective services 
the handling of their complaint (this -5 -5 meeting regarding the small number of complaints, 
indicator is at an ES level) have asked corporate centre if this indicator can be 
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y contribute to their SeIVICe 
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I I I 

3.0 CORPORATE PARTNERSHiP ACTIONS 



Key Service Action 12/13 I Leadmicer I Timescales 
N I Undertake a Detailed Assessment for Air Quality within the Shawhead I C Penman 1 March 2013 

CSWG Action 12113 
N I Work in partnership with NHS Lanarkshire and South Lanarkshire 

1-N I Food Hygiene Standards - Increase the number of I G Cunningham 1 50 I March 2013 1 

Cunningham 
Lead Officer Timescales 

G March 2013 
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N 
C 
C 
C 

31 

Act. 
Undertake activities detailed within the consultation plan All Managers March 201 3 
Review SOLACE cost indicators All Managers March 2013 
Continue to work towards retaining lip All Managers March 201 3 
Implement savings measures identified within approved package All Managers March 201 3 





Indicator 2009/10 2010/11 2"" Quarter Projected 2011/12 2012/13 
Result Result Cumulative 2011112 Target Target 

Result Result 
2011112 

Q To serve fixed pnatty notices for dog nla nla 22 50 140 60 
fouling offences +I-14 +I6 

Q To serve fued penalty notices for fly tipping n/a nla 1 02 200 200 200 
+/-20 +I-20 

A To undertake phase 1 -site walkover nla n/a 0 200 200 
assessments of potentially contaminated +1-20 +I-20 
land sites 

Q Invoices - % paid within 30 calendar days 93.8% 94.4% 98.3% 95% 94.91% n/a 
, of receipt 

Rationale for target 

Q 

Target has been reduced due to the decreasing incidents 
of dog fouling, the reduction in the number of dog fouling 
complaints and the number of customers who have now 
stated that there has been a reduction in the levels of dog 
foulina. 
The target has been retained at 200. Although there is a 
continued reduction in the number of fly tipping 
complaints, the quality of evidence now being obtained 
through increased C C N  surveillance should result in a 
more efficient level of enforcement. 
This will allow a significant percentage of sites to be 
removed from the potentially contaminated criteria and 
allow them to be made available for development. 
Target set by Corporate 

Percentage of complaints responded to n/a 100% 100% 100% 100% 100% Target set corporately 
within 14 calendar davs -5 -5 

line has been identifed the taraet wll be revisited 
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1 3.0 1 CORPORATE PARTNERSHIP ACTIONS 

Target 
Increase length of walkinglcycle routes in North 
Lanarkshire +I- 25m 
Increase number of cycle racks within schools 

I I +I- 2 
I Work with schools to deliver school travel plans C 10 

EWG Action 12113 
C I Work with SPT to ensure timetable information provided at all stops 

f l 

e Key Actlon 12113 
Programme of works to be undertaken identified through visual 
inspection and enhanced by results obtained from theSRMCS. 
Works are then prioritised depending on the strategic importance of 
the route, the condition of the road and the volume and nature of 
traffic on the road. 
Continue the work of the sub group on sustainable transport In 
order to join up community partnerships 

I 

D McDove March 2013 

D McDove March 201 3 

72% 

(Residents 

I 

J Marran March 201 3 



Service Key Action 12/13 Lead Officer Target 12/13 
C Complete the energy efficient lighting improvement programme. B Hazel/ AprlO - Mar 13 

D Smart 

C Flood Risk Management - Develop a local flood risk management 
plan 

D Miller Nov 10-Dec 15 

I Number of child fatal and serious road casualties I DMcDove 

C 
C 

I I children to implement the scheme in to other schools. The road-side I I I 
training elements are carried out with the assistance of volunteers. 
Pilot implementation of Bike Ability 3 programme 
Improve safety and security on our roads by carrying out a range of 

D McDove March 2013 
D McDove March 2013 

C 
C 

I activities 
I Reduce road casualties by targeting engineering measures at accident I C D McDove March 2013 

sites 
Continue to rollout road safety education D McDove March 2013 
Work in partnership with Strathclyde police to raise public awareness D McDove March 2013 

Part 2 -Other Service Priorities 
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Indicator 2009110 2010111 2" Quarter Projected 2011112 2012H3 
Result Result Cumulative 2011112 Target Target 

2011112 
A Street lighting faults -number received 17029 13777 d a  16000 16000 13000 Reduced number of faults expected due to 

Q Failed telephone calls reported via 0.82% 0.19% 0% 1.5 1.5 Reduction expected due to increased investment in roads 

+I-2000 +I-2000 implementation of part of the energy efficient lighting 
programme and the use of lonaer l ie  lamps 

Northline - % failure to deliver a sewice +I-0.5 +l-0.5 infrasfrucfure 

Rationale for target 

38 



39 



3.0 

Eurocentra 

CORPORATE PARTNERSHIP ACTIONS 

40 



on Woods Mastemlan 

Number of visitors to North Lanarkshire and tourism 
revenue (SOA) 

Scotland 
Increase the percentage of respondents who rate their 
neighbourhood as a 'very good' or 'good' place to live 

C McAuley 

C McAuley 

previous year 
(cant be 

more specific 
as the 

previous 
year's 

performance 
is not yet 
available 

(3% visitor 
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I Choices [MCMC] group assisted through CPP activity 

d~l rnher  nf Nnrth I anarkshire residents in 

I I I I C I Assist individuals with disabilities andlor health 1 C McAuley 472 1 March 2013 

1 I Service I I 
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4.6 REGENERATION 8 INFRASTRUCNRE 1 

nd relates to outstanding 
cts end plans linked 
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Indicator 2009/10 2010111 
Result Result 

employment 

Number of Volunteers registered with 
VANL 

Number of community based 
organisations 

Number of new businesses supported 

Number of existing businesses supported 

Number of people supported through 
training, guidance and advice 

Q 

Q 

Q 

Zna Quarter 
Cumulative 

Result 
2011112 

n/a nla n/a 

nla nla 

602 686 

301 600 

5004 5590 

n/a 

A 

Q 

327 

403 

3259 

calendar 2ays of receipi 201iH2 
New Division 2011/12 75% 

+M% 
New indicator 2011112, target will be revisited 
once baseline has been identrfiad 

Percentage of customers who are 
satisfied with the overall service 
Percentage of complaints responded to n/a n/a nla 100% 100% 100% Target set by corporate 

591 

wthin 14 calendar days 

Not 
available at 

-5% 

present 
Uew Division 

I I I Target set by corporate 
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* This farget is based on staff available, excluding long-term sick, maternity leave 
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