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Purpose of Reportllntroduction 

The purpose of this report is to inform member of the successful outcome of the International 
Children’s Games Lanarkshire 201 1 (ICG 201 1). 

Background 

Members will recall the Council’s commitment to co-host ICG 2011 jointly with South 
Lanarkshire Council during August 201 1. The report details outcomes in relation to the key 
areas of the games. 

Key delivery areas of the Games 

The Health and Wellbeing Conference was attended by 158 delegates from all over Europe 
with a few delegates attending from Asia, America and Canada. An internal market place was 
set up to enable companies who had supported the Conference, as well as Governing Bodies 
of Sport in Scotland, to engage with Delegates and discuss current and future projects. The 
feedback received has been very positive on this ground-breaking Lanarkshire initiative. 

All 9 sports events showcased the sports to an international event standard, with positive 
feedback in relation to our sports competitions being the best in which athletes had competed. 

A total of 524 individual design jobs were completed for Lanarkshire ICG, including all 
marketing/advertising, publications, promotional items, uniforms and clothing, branding and 
signage, plus web projects for the ICG website/Facebook etc. as well as 3914 ICG 
accreditation passes being issued. 

Supporters of the Games is a group of business people who formed a charitable trust to raise 
funds to help contribute financially to, and help offset the cost of, the Lanarkshire ICG. They 
organised fund-raising events as well as attracting sponsorship and will contribute approx 
€65,000 to the Games. 

The Opening Ceremony showcased contemporary Scottish talent, as well as involving 
previous ICG medal winners and local Youth members of Scottish Parliament and the 
stadium proved to be a fantastic venue for the Opening. 
The Closing Ceremony was an ideal event enjoyed by all who attended and the Fireworks 
Display at the end was a fitting finale. 

The Volunteer Army, of approximately 400, were immense. The Games could not have been 
as successful without their enthusiasm, dedication and ownership of the Games, together 
with their willingness to help make the Games a memorable experience for everyone. 

Our joint ICT staff did a fantastic job in a number of areas particularly in terms of the 
Registration and Accreditation system. The feedback received was very positive. 
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Accommodation for Delegations proved to be ideal with many positive comments made about 
the facilities within our schools and the spacious and comfortable nature of the dormitories. 

Catering teams did a marvellous job throughout the Games providing first-class meals and 
packed lunches throughout the week, making appropriate provision for the different cultures 
and feedback on the quality and choice of food was excellent. 

Whilst the daily shuttle bus service was provided in-house by both Councils, the airport runs, 
Receptions and Theme Park visit, as well as the Opening and Closing Ceremonies were 
provided by the private company, First Bus. All transport transfers went extremely well. 

The importance of proper planning and preparation regarding security cannot be 
underestimated with a Multi-Agency Response Guide booklet, contingency planning and the 
availability of Single Points of Contact, ensured requests and responses to and from Partner 
Agencies were channelled in a controlled and agreed format. Early morning Briefing meetings 
were also of great benefit. 

Health Protection arrangements, in the form of a Medical Care Plan, put in place through NHS 
Lanarkshire and St Andrew’s First Aid, worked extremely well. 

Whilst all of the Delegations had English speaking members, a number of our volunteers were 
multi-lingual, which was beneficial, particularly in the schools accommodation. There was 
also a 24:7 contract with a Language company in place throughout the duration of the 
Games. 

Financial Implications andlor Staffing Implications and/or Corporate Considerations 

As at 19 October 201 1 expenditure of f 1.379m and income of f 0.236m is reported to give a 
net expenditure of f 1.143m. This provides an underspend of f 0.324m against the budget for 
201 1/12. This underspend will be split equally between both North Lanarkshire Council and 
South Lanarkshire Council. 

It is proposed that this underspend be used to fund other events in North Lanarkshire. 
Possible areas for consideration include Celebrating Lanarkshire 201 3, GE Strathclyde Park 
Triathlon and Great Scottish Swim. 

Recommendations 

That members note that the underspend from the games will be used towards Celebrating 
Lanarkshire 201 3 and other events. 

Also note that we will kick start fund raising activities for the 2012 International Children’s 
Games which will be held in Daegu, Korea with a small donation towards funding children to 
attend these games. 

PAUL JUKES 
EXECUTIVE DIRECTOR OF ENVIRONMENTAL SERVICES 

Local Government Access to Information Act: for further information about this report please contact 
Lynn O’Neil Business Intelligence officer on (telephone number) 


