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Purpose of Report 

The purpose of this report is to advise the Committee of the decision taken by the Executive 
Director of Corporate Services, after consultation with the Convenor, to appoint RJ McLeod 
Ltd to carry out streetscape works and install new street furniture in Graham Street, Bank 
Street and South Bridge Street, Airdrie to complement previously implemented streetscape 
improvements works in the town centre. 

Background 

The Airdrie Town Centre Action Plan sets out a range of public and private projects aimed at 
creating a positive and sustainable economic and social future for the town. A phased 
programme of streetscape improvements in the town centre is one of the initiatives identified. 
The Airdrie town centre streetscape improvement programme commenced in 2001 with 
Graham Street phase one. Subsequent phases at Graham Street, Bank Street/South Bridge 
Street and Anderson StreeWellwynd have followed. Remaining phases at Stirling 
Street/Broomknoll Street and Buchanan Street have yet to be implemented. Progression of 
these phases will be dependent on funding allocation in future financial years. 

Aspects of the design and construction of early phases of the Airdrie town centre streetscape 
improvement works at Graham Street phases one and two have not stood the test of time. 
This has been due to a combination of specified material types which have proved not 
sufficiently robust to withstand the range of pedestrian and vehicular traffic within Airdrie Town 
Centre and an insufficiently robust mortar bedding system. Lessons learned from the first two 
phases have informed subsequent phases at Bank Street/South Bridge Street and Anderson 
StreeWellwynd where a higher standard of finish has been achieved. 

The feature steps within the Graham Street pedestrian area have deteriorated significantly in 
recent years with resultant effects on pedestrian safety and aesthetic quality within this busy 
section of the town centre. Aspects of the street furniture family throughout Graham Street, 
Bank Street and South Bridge Street have also deteriorated and are operationally not as 
effective as street furnishings installed through the last phase of works at Anderson 
StreeWellwynd. Designs and specifications have therefore been prepared by North 
Lanarkshire Council Landscape Services for refurbishment of the Graham Street feature 
steps and installation of additional handrails; additional planting by the Graham Street retaining 
wall and new street furnishings throughout Graham Street, Bank Street and South Bridge 
Street. 

Cons i de rat i o n 

Tenders were issued to six contractors on the Council’s approved list, three of which were 
returned. The lowest three offers have been checked and arithmetical errors have been 
corrected. The tender amounts are as follows:- 
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Ronald Dochery Civil Engineering 
MacKenzie Construction 
QTS Group 

I Contractor I Tender Amount I Tender Amount I 

No offer received - 
No offer received 
No offer received - 

The tender submitted by RJ McLeod has been consistently and competitively priced and is 
recommended for acceptance. 

The works will be implemented over a six week period with an anticipated start date of early 
February 201 2 to allow for the delivery of materials. 

Financial & Corporate Considerations 

Design, contract management and clerk of works services are being provided by North 
Lanarkshire Council Landscapes Services at a cost of f8,217.30, 10% of the contract sum. 

5% has been added as contingency. 

The total project budget will be f94, 498.95, as detailed below, and these costs will be met 
from the Planning and Development Town Centres Capital Budget 201 1/12. 

Tender: f82,713.00 
Additional contingencies at 5%: f4,108.65 
Design and contract management: f 8,217.30 
Total: f 94,498.95 

Recommendation 

It is recommended that Committee: 

(i) note the action taken by the Executive Director of Corporate Services, following 
consultation with the Convener, to award the contract to RJ McLeod Ltd for the sum of 
eighty two thousand, one hundred and seventy three pounds (f82,713.00) being the 
recommended price offering best value to the Council. 

(ii) note the Executive Director of Corporate Services approval, following consultation with 
the Convener, of a total project cost of ninety four thousand, four hundred and ninety 
eight pounds and ninety five pence (f94,498.95). 

SHIRLEY LINTON 
HEAD OF PLANNING AND DEVELOPMENT 
Local Government Access to Information Act: for further information about this report, please contact 
Kirsty Gray on 01236 632629. (14/12/2011) 


