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Purpose of Report 

This report seeks Committee approval for the revised costs incurred as part of the Kitchener 
Street Road Link project. 

Context 

The Kitchener Street Road Link is a priority project within the approved Wishaw Town 
Centre Action Plan. The project comprises a new section of road linking Kitchener Street 
with Kenilworth Avenue, a new roundabout, junction improvements and associated road 
and footway improvements and landscaping. The proposal secured planning permission 
on 17 March 201 0. 

Land Engineering Ltd was appointed to carry out the works which commenced on site on 
25 April 201 1. The estimated duration of the contract was 20 weeks. However, there have 
been significant delays mainly as a result of: 

a) changes in the design at Dryburgh Road and Kitchener Street to improve the junction 
and access arrangements for local residents and 

b) additional public utility works and an inability of the service providers to work to an 
agreed timescale. 

The route opened on 23rd December 2011, albeit with certain works to be completed 
during January 2012. This will now allow Phase 1 of the improvements to Main Street to 
commence. 

The Kitchener Street project also now involves a reconfiguration of the car park at Wishaw 
Health Centre, working with NHS Lanarkshire to maximise the number of car parking 
spaces. Creating additional car parking spaces within the health centre car park and 
adjacent council car park will help address the pressure on parking at other locations within 
the town centre and neighbouring residential streets. 

There was a need to amend the design at Dryburgh Road and Kitchener Street to ensure 
the junction area works effectively and to improve access arrangements for local residents. 
There was also a need to undertake accommodation works to minimise the impact on local 
residents. The majority of these works were unforeseen and could not have been 
anticipated. They do, however, add value to the scheme and provide significant benefit for 
both vehicle users and the residents that live on Kitchener Street and Kenilworth Avenue. 

With regard to the public utility works, the Council and its consultants were given quotes for 
public utility diversion based on inaccurate plans which has lead to investigations, traffic 
management requirements, works and additional statutory consultation. These have been 
outwith the control of the Council and its consultants, and resulted in additional costs to the 
project. 



3. Financial Implications 

3.1 Whilst the final figures are awaited, based on the latest (December 2011) figures from the 
contractor the consultant has identified a final total contractor cost of f2.05M. This includes 
some f910k additional costs to the contract figure of f1.14M reported on lgth April 2011. 
Provision has been made in the current year’s Town Centre capital budget to cover these 
additional costs. The additional costs are as follows: 

Additional works instructed by NLC 

Reconfiguration of the NHS car park 
Acceleration programme of works (operational completion by 23/12/11) 

f145k 
f 32k 

Other Design changes e.g. Dryburgh Road, fencing, bollards, Roberts St Car Park f188k 
f365k 

Works related to Public Utilities - (out-with NLC control) 

Additional accommodation work costs arising from PU Works 
Delays, disruption and traffic management costs arising from PU work 

f136k 
f409k 
f545k 

Overall costs f910k 

4. Corporate Considerations 

4.1 The Kitchener Street Road Link project will help realise the Council’s aim of making its 
Town Centres vibrant, one of the priorities contained in the Regeneration theme of the 
Corporate Plan and aid in the delivery of the Community Plan. 

4.2 To ensure that records and procedures are improved for future similar projects., meetings 
are scheduled this month with the Public Utilities 

5. Recommendations 

5.1 It is recommended that the Committee approve the additional costs of 

5.2 (i) f365k due to improvements, design changes and addition works at the request of North 
Lanarkshire Council, and 

5.3 (ii) f545k due to additional and unavoidable costs arising from the Public Utilities. 
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