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Purpose of Report 

The purpose of this report is to advise the Local Area Partnership of the local developments in 
Participatory Budgeting (PB) linked to the Local Development Programme in Whinhall, Airdrie. 

Background 

Participatory Budgeting is a model of engagement that seeks to directly involve local people in 
making decisions on the spending priorities for a defined public budget. This means engaging 
residents and community groups representative of all parts of the community to discuss spending 
priorities, making spending proposals and voting on them, as well as giving local people a role in the 
scrutiny and monitoring of the process. 

In November 2009, the Regeneration Committee approved the proposal for North Lanarkshire 
Council to participate in COSLA and the Scottish Government’s “Community Wellbeing Champions 
Initiative” as one of the five pilot authorities who took part in the Participatory Budgeting Pilot 
programme. The theme of the programme was Community Safety. 

A programme of works was delivered in 2010 in the Forgewood area of Motherwell. A list of 
required works were identified by the community and then taken to a public vote held in July 2010. 
Priorities for the community included street lighting improvements, lane closure, tree pruning and 
fence replacements. 

Outcomes from the programme contributed to a national evaluation produced by the Scottish 
Government and COSLA - a copy is available from the Service. The programme in Forgewood was 
considered to be a success and it is important to ensure the learning from the pilot area is used. 

Proposals/Considerations 

It is now proposed that the Local Area Partnership consider extending the pilot to the Whinhall area 
of Airdrie in order to use the engagement methods as a new way of encouraging the residents of 
Whinhall to participate in an area that has been difficult in the past to engage effectively. It should 
be noted that funding has been allocated from existing budgets. Approval is therefore sought for the 
Community Regeneration and Partnership Team to take forward the use of PB style community 
engagement techniques that will assist in tackling some of the issues facing North Lanarkshire 
Partnership in the Whinhall area of Airdrie. 
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The Local Area Partnership previously agreed to contribute €25,000 from its Local 
Development Programme 2012/2013 to deal with some of the issues, particularly environmental in 
nature, in the area. It is therefore proposed to bring forward ideas that meet the criteria for the Local 
Development Programme and working with the Whinhall Action Group, allow the wider community 
to vote on which of the proposed projects are delivered. 

The Community Learning and Development Partnership (a working group reporting to the Lifelong 
Learning Group) have also agreed to contribute f10,000 from their budget to inform the new CLD 
Partnership strategy 201 3 - 201 7 and to support the process, as outlined in paragraph 3.1 above. 
This will further maximise the scope and impact of the Local Development funding. 

Corporate Considerations 

This report confirms commitment to local community planning and contribution to the delivery of 
strategic outcomes contained within the Community Plan and the Single Outcome Agreement. 

The cost of the programme will be accommodated within existing budgets. 

Recommendations 

It is recommended that the Partnership: 

(i) approve the proposal to develop Participatory Budgeting in Whinhall as outlined in section 3 
above; and 

(ii) note that a further report will submitted advising on the outcome of the project. 

ERIC H HISLOP 
Head of Regeneration & Infrastructure Services 
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