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Purpose of the Report 

The purpose of this report is to seek Committee approval to set out the closure, 
restoration and aftercare plan for Auchinlea landfill site, to outline plans to secure an 
alternative disposal outlet on closure and proposals to address the human resource 
implications with regard to the closure of the landfill site. 

Background 

Auchinlea landfill site is the Council’s last remaining active facility which has been 
accepting waste for disposal since the 1970’s. The site has been operated by the Council 
to dispose of controlled wastes, predominately household waste, collected by the local 
authority as a statutory requirement. 

The landfill is scheduled to close towards the end of the year, with a previous void 
assessment conducted in April 2012 estimating actual closure late in 2012. The final 
closure date will be determined by the efficiency and the rate of remaining infill 
operations. 

As was outlined in the report to Committee of 19 April 201 1, the responsibilities identified 
at that time have been progressed as follows:- 

a) Agreement has been reached with officers from the Scottish Environment 
Protection Agency (SEPA) on the environmental controls that will be required when 
Auchinlea closes. 

b) Work is currently ongoing on procuring an alternative temporary outlet for waste 
arisings in the future; 

c) North Lanarkshire continues to play its lead role in the Clyde Valley Integrated 
Waste Initiative to provide a longer term solution for waste management; 

d) Front line refuse collection strategies have been developed for Committee 
consideration to address the needs of the Zero Waste Plan and Carbon Reduction 
Commitment; and 

e) The Planning Service has been consulted regarding appropriate closure 
permissions and site levels. 

On closure of the landfill the fully approved Closure, Restoration and Aftercare Plan, 
which meets all planning permissions, regulatory authority guidance and statutory 
legislative requirements, will be implemented. Aftercare of the site will be maintained by 
North Lanarkshire Council until regarded as unnecessary by the regulatory authorities 
and the Certificate of Completion is issued by SEPA. 

Full restoration and capping of the site will be completed by March 2013, with ongoing 
monitoring and management then undertaken, as landfills have the potential to be 
hazardous to the environment if not adequately maintained. 
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2.6 An alternative disposal outlet is currently being procured prior to the landfill closure 
through a tendering process which is currently at Pre Qualification Questionnaire stage. 
The eventual outlet chosen will be assessed against all current legislation considerations, 
including the Zero Waste Plan, Environmental Protection Act 1990 and the recent carbon 
metric guidance and “best value” models. The chosen outlet will therefore offer the most 
sustainable economic and environmental benefit to the Council. 

2.7 The Clyde Valley Review for joint local authority working partnerships also has to be 
considered in determining the alternative disposal outlet in the longer term. In essence, 
the length of contact award to the interim provider will be aligned to allow flexibility to 
accommodate the developments required by this project. 

3 PropalslConsiderations 

On the closure of Auchinlea landfill site, an extensive civil engineering project will 
commence to completely restore the landfill site in compliance with all governing 
legislation and best practice. 

3.1 Human Resources 

3.1.1 As previously indicated the site closure will impact to varying degrees on the roles 
currently undertaken. Agreement has been reached with SEPA on the levels of 
inspection and control required and the staffing levels have now been determined. The 
proposal is based on an assessment of the workload and associated monitoring based 
at the Council’s four closed landfill sites, being Auchinlea, Target, Hopepark and 
Dalmacoulter. 

3.1.2 The proposed staffing level has been assessed to meet the requirements upon closure, 
and then as the site moves through the infill, restoration and aftercare phases. The 
overall staffing level therefore decrease from seventeen to five posts (then to four posts 
1 year after closure) and this provision will ensure the Council meets it’s responsibilities 
under the closure, restoration and aftercare plan; Waste Management Licences and the 
Pollution, Prevention and Control Permit requirements of the sites. These proposals are 
outlined further at Appendix 1. 

3.1.3 The post of Assistant Manager (Landfill) (NLCIO) will be retained for a period of one 
year after formal closure. This is to ensure the implementation of the full closure, 
restoration and aftercare plan. The overall management responsibility will transfer from 
the Business Manager post dealing with the Strategy and Landfill aspects to the 
Business Manager post dealing with operational aspects. The post of Assistant 
Technical Officer (Landfill) (NLCOG) will remain during the aftercare phase, the duties 
will be reconfigured and the post redesignated Technical Officer (Environmental 
Compliance) to more accurately reflect the new responsibilities and tasks. One post of 
Driver 2 (NLCO6) will transfer to operations and the remaining 14 posts will be deleted 
no later than the closure date of the site. Two new posts of Environmental Operative 
(NLC05) and one post of Supervisor (Environmental Compliance) (NLC08) will be 
created to carry out the aftercare plans for the four closed landfill sites referred to 
earlier. 

3.1.4 These new posts will be subject to the Council’s job evaluation process. Proposals in 
this respect show indicative grades, pending the conclusion of this exercise. 

3.1.5 Although our priority is to safeguard jobs and maximise employment opportunities, a 
number of employees have applied to be considered for voluntary severance 
Accordingly, it is recommended consideration be given in the first instance to supporting 
the applications from a number of volunteers who wish to leave the service. The final 
financial impact of this will depend on whether individuals formalise expressions of 
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interest in VRS, the severance package chosen and the date of leaving and, therefore 
will be reported to Committee when the actual position has been reached. 

3.1.6 Steps are being taken to ensure that employees involved in the changing environment 
at the landfill are provided with full advisory and consultation arrangements. This will 
continue to be done at an individual and collective level as appropriate, with the Human 
Resource team and local management employing the full range of policies and 
opportunities to address the transition required. 

3.2 Financial Implications 

3.2.1 Work continues in relation to budgets, in conjunction with central finance, which will 
ensure that the future services will be provided within existing revenue commitments, and 
also address the requirements of the current efficiency savings exercise. Therefore, the 
revenue budgets for the ongoing aftercare commitments have been re-modelled for 
2012/13 and 2013/14 to this effect and take account of the staffing levels indicated above. 

3.2.2 The financial implications of the proposals are as follows: Employee costs will reduce by 
f416k as detailed in paragraph 3.1.3 (and Appendix I ) .  Transport requirements and 
other running costs will reduce by f426k and income of f159k will be lost from 
commercial customers due to the site closure. The current landfill tax budget will transfer 
to a gate fee budget to pay for the costs of the alternative outlet for waste arisings and 
this will result in a net cost increase of f2,778k. Therefore overall there will be a net 
increase in the budget of f2,105k and this has been included in current budget workings. 

3.2.3 The capital programme for 2012113 contains an allocation of f 1.740million to provide the 
finance resource required to fully restore the landfill site. In addition, existing site plant 
lease agreements are due to cease in February 2012 and March 2013. The proposal is to 
sustain these lease arrangements to optimise the on site assets, by using them to assist 
the civil engineering works in the restoration phase, thus reducing the capital spend on 
hiring addition plant to restore the landfill site, and generating revenue savings in the 
process. 

3.2.4 There will be ongoing maintenance costs for the site in future years beyond the above 
identified areas, these will be managed within the existing budget provisions for the 
section as a whole. 

4 Recommendation 

4.1 The Committee agrees to accept the report regarding the proposal to close Auchinlea 
Landfill Site on completion in late 2012, and also agrees the actions being taken to 
secure an alternative outlet for waste arising from that time, and 

4.2 Agrees that the report is submitted for the consideration and agreement of the Policy 
and Resources (Human Resources) Sub Committee. 

HEAD OF LAND SERVICES 

Local Government Access to Information Act: for further information on this report, please contact: Henry 
Morgan, Business Manager (Operations): Telephone No 01698 504070. 
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I APPENDIX 1 
I I 

I Post Title 1 
Manager (Waste 
Management) 

Technical Office1 
(Landfill) 

Driver 2 r 
i------ 

/Chargehand 
Landfill 
Attendant 

- 
Grade 

- 
NLClO 

- 
NLCl5 

- 
NLCG 

- 
NLCG 

- - 
NLCB 

- 
NLCB 

- 
NLCG 

Budget No. 
FTE por 

1 1  

1 1  

1 0  

1 1  

1 1  

4 3  

Banksman NLC5 3 

Attendant 

Non contractual Various 
overtime across (see 
all posts above) 

TOTALS 17 

I 

CUI - 
Vacan 

- 
0 

ent 
allowance! 

$ 
l1.100 7,484 

---+--- 
W O 2  6.058 1 
81,706 28,984 1- 

3n costs ( 

7.881 

4.785 

7.803 

8,889 

6,798 

30.218 

I I 

after closure 

closure 

closure 

I I I I l l  

ropa 
Salary (f 

17,526 

21,100 

ed 
Contractua 
allowance: 

(f) 

7.484 

NLC5 2 38,990 

NLC8 1 26.502 

5 104,118 7,484 

I 
On costs Total cost (f) 

(f) 

-36,747 

0 

4.785 22,311 0 

7.803 36.387 0 

I I  

-41,449 

-31,699 

-140.908 

10,644 

7,235 

30,467 

49,634 

33,737 

-48,136 

142,069 -415,659 


