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ENVIRONMENTAL SERVICES 

1. Introduction 

1.1 The purpose of this report is to provide an update on the financial performance of the 2012/13 
Environmental Services capital programme to 7th December 201 2. 

2. Service Overview 

2.1 The approved programme last reported to Committee at Period 6 was f29,508,497. 

2.2 Adjustments to the programme which have been approved, and updated in the ledger, by 
Finance and Customer Services, amount to a net reduction of f 1,095,838 giving a revised budget 
of f28,412,659. These adjustments related to:- 
0 Total slippage of f 1,585,650 as detailed in the Mid Year Review report and approved by P & 

R on the 6'h December 2012. 
0 Acceleration approved in the same Mid Year Review report of f452,OOO for Roads and 

Footways refurbishment and Roads Traffic Management and Safety. 
0 Receipt of grant funding of f21,912 for Cumbernauld Conservation and Regeneration 

Scheme, f 11,737 for Burngreen Recreational Park and f4,163 for Woodland In and Around 
Town projects. 

2.3 Further adjustments, amounting to a net reduction of f377,254 have been incorporated into the 
programme for this report. These adjustments reflect:- 
0 For the Street Lighting Energy Efficient Programme. A proposed budget reduction of f850,OOO 

as discussed in paragraph 5 below. 
0 Grant awards/contributions for 201 2/2013 of f410,OOO from Strathclyde Partnership for 

Transport for Ravenscraig and Horsely Brae projects. The Ravenscraig project was initially 
awarded f200,OOO. However, this has been increased to f400,OOO following their full 
Partnership meeting on the 14'h December to cover the costs of a feasibility study that will be 
carried out by Network Rail. 

0 f 10,000 contribution from Campsies Centre for Landmark entrance signs to Cumbernauld 
Town Centre. Previous reports had indicated that f75,000 would be contributed towards this 
project however it is now expected that the works will not progress any further. Therefore a 
revised contribution is expected. 

0 f31,750 further grant anticipated from the Scottish Government for Air Quality Monitoring 
0 f80,996 to be claimed in respect of Woodland In and Around Towns projects from the Central 

Scotland Trust. 
0 Virements, detailed in Appendix 2, which include a transfer of f60,000 from the Local 

Development Plan to Learning and Leisure to deliver the football pitch upgrade at St Aidan's 
High School as approved at the Wishaw and District Partnership meeting on 24'h October 
2012. 

2.4 The revised programme reported at Period 9 is therefore f28,035,405. 
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3. 

3.1 

3.2 

3.3 

4. 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

Monitoring Summary 

The position is summarised in Appendix 1. A variance of €1 ,113,039 is reported. 

To date the Environmental Services programme is 86% committed. This is compared to a 79% 
commitment level achieved at the same time last year. 

Within Motherwell Town Centre the recent completion of the Phase 3 Streetscape works ahead of 
schedule is anticipated to result in an underspend of €290,000. Of this, €120,000 has been 
earmarked for the delivery of two projects - €50,000 for lighting at Motherwell Library and Town 
Hall and €70,000 for the Phase 4 feasibility study. Discussions are underway as to how to best 
utilise the remainder of this underspend and it is hoped that projects can be identified for delivery 
within the remainder of the financial year. 

Programme Variances 

Previously it was reported, within the Planning and Development Town Centres budget, that the 
Bellshill town centre is forecast to be overspent by €96,465. This overspend has subsequently 
reduced to €88,134 due a credit being received from Scottish Power. This will be offset by a 
corresponding underspend in Motherwell town centre arising from the favourable settlement of an 
outstanding claim from the Phase 1 streetscape works. Once all the Bellshill works are complete 
a virement will be processed to address these over and underspends within the Town Centre 
programme. 

Also within the Town Centres budget, slippage of €120,000 for Cumbernauld Town Centre is 
being reported. Previously it was reported that there was a risk to the delivery of projects due to 
ownership issues. It is now expected that, even if resolved, there will be insufficient time to deliver 
all the works in the remainder of this financial year. 

Within Roads, after taking into account the budget adjustment noted in section 2.3 above, 
slippage of €500,000 is being reported for the first time relating to the Street Lighting Energy 
Programme. Two contracts for the delivery of the final phase of this programme were awarded on 
the 24'h October. Of the €500,000 slippage, €200,000 relates to contingency, the requirement for 
which will not be known until the contracts are complete and €300,000 relates to works which the 
contractor has indicated will not delivered until early next financial year. 

Within the Ring fenced programme, a variance of €421,628 is shown. This relates to the 
Strathclyde Partnership for Transport Harthill Park and Ride project. Previous reports have 
highlighted a risk with this project delivery related to ongoing land ownership issues which 
unfortunately still remain unresolved. SPfT will be notified of our intention to slip this project and 
determine what future action can be taken given the difficulties in getting a satisfactory 
agreement in place with BP. 

Within Land Services a net variance is reported of €21,360. This consists partly of slippage of 
€35,000 related to the provision of an electric bus where the timescales for the procurement will 
result in its delivery early in 2013/14. In addition there is an overspend of €13,640 due to health 
and safety works required at two depots which is being managed within the overall resources. 

Within Directorate and Support, an underspend of €10,051 has been identified to address the 
overspend within Land Services. 

Within Protective Services an underspend of €40,000 is now anticipated following an agreement 
reached with SEPA to contribute towards the investigation costs that have to date been incurred 
for the Stane Gardens contamination works. This will be carried forward and fully utilised next 
financial year. 
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5. Budget reduction 

5.1 A prudential borrowing requirement of f2.6m was carried forward from last financial year to 
deliver the balance of the Street Lighting Energy Efficiency programme. Two contracts have now 
been awarded the values of which, together with an element of project contingency, will result in 
f 1.75m being required, resulting in a saving of f850,OOO. Consequently, it is proposed to remove 
the €850,000 for prudential borrowing which is no longer required. f146,000 of this reduction is 
the result of lower tender prices for supply and erection of units and f704,OOO is a result of less 
units being required to be replaced. This revised programme is expected to deliver the same level 
of energy savings as originally anticipated. 

6. Financial Risks 

6.1 Risks that have previously been reported and may have an impact on the 2012/2013 programme 
are highlighted as follows:- 

* The Wishaw Town Centre Main Street project is experiencing ongoing issues with the 
contractor which could result in additional costs of up to f 150,000. 
Discussions with SEPA over the contamination of land at Stane Garden, Shotts are now 
complete and an outline plan of action agreed. A detailed plan and costings have still to 
be finalised (expected late January). It was estimated that the costs involved will be in the 
region of f2m however, following discussions with SEPA, this has been revised to f l .4m. 
Access to various funding streams are still being investigated to mitigate the financial risk to 
the Council. This so far has resulted in f250,OOO vacant and derelict land funding being 
received from the Scottish Government and further talks are now being undertaken with 
SEPA to access their River Restoration fund. 
The contractor for the Brownsburn (Target Tip remediation) project is claiming final costs of 
f688,620 against the contract and budget value of f255,363. A formal meeting has 
now taken place between the contractor, NLC and NLC's consultants WSP to discuss the 
variation in contract value. It has been agreed that the contractor shall now submit their 
evidence in support of their claim and the Council's consultant shall do the same for NLC's 
position. This shall then be reviewed internally within the Council and a final decision made 
on the final contract value. If the internal review finds in favour of the contractor there may 
be additional costs associated with this project. Similarly, if the contractor is unhappy with 
the final decision of the Council and refers the matter to formal adjudication, then 
this may impact on the programme up to the value of f433,OOO 
Within the Roads and Transportation Bridges Programme an intimation has been received 
from the administrators on behalf of The ERDC Group Ltd that they may take us to 
adjudication over money that they claim is owed from the delivery of the Crowwood Drive 
Railway Bridge Replacement project. This risk could be between f50,000 and f260,OOO. 

7. Project Risks 

7.1 There are some areas within the programme that are currently projected to be fully delivered 
within the current financial year but which may be at risk of slipping. 

Ownership issues within the Cumbernauld town centre area has led to the slippage above 
being reported has also placed at risk the delivery of the bus stances project which is being 
funded by Strathclyde Partnership for Transport. The total project value is f 150,000 of which 
f20,000 has to date been committed. SPfT have been notified of the risk and discussion will 
take place to determine whether the grant can be carried forward should the ownership issues 
not be resolved in time to fully deliver this project this financial year. 
Within Regeneration and Infrastructure, two projects in the Local Development Plan have been 
highlighted at risk. Cambusnethan primary school car park, f39,730, where new sites to 
deliver the project are being considered. However, if a site cannot be agreed then this will slip. 
Also, Cumbernauld Village CCTV, f50,000, where a meeting is scheduled for 7'h January 
which will determine if this project can be delivered this year. 
There has arisen an unquantifiable risk related to the additional f200,OOO grant award from 
Strathclyde Partnership for Transport for the Ravenscraig project. Questions regarding the 
appropriateness of the proposed procurement route require to be fully resolved. Given the 

0 
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a. 

8.1 

9. 

9.1 

10. 

10.1 

a) 

b) 

c) 

d) 

short time before the year end there is a margin of risk of underspending the increased grant 
award. 

Legal Commitments for Future Years 

The Committee is asked to note that there are legal commitments beyond the current year 
covering ongoing contracts as a result of work being carried out in the current financial year. 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendation 

The Committee is asked to: 

Note the financial position of the Capital Programme as at 7th December 2012. 

Note the variances and risks that have been highlighted in some aspects of the delivery of this 
program me. 

Approve the virements contained in Appendix 2. 

Approve the budget reduction within the Street Lighting Energy Efficiency Programme as 
detailed in paragraph 5. 

PAUL JUKES 
EXECUTIVE DIRECTOR ENVIRONMENTAL SERVICES 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager - Finance and Technology Solutions, No. 01 236-632444 
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ENVIRONMENTAL SERVICES 2012/2013 CAPITAL PROGRAMME 

Virements to be approved by Environmental Services Committee 

escription 

APPENDIX 2 

Current Budget Virement Revised Budget ?eason 

Allocation of Air Quality Budget to provide 
matching funding together with a grant from the 

Scottish Government for the provision of an 
electric bus 

Payback in 
1311 4 

No 

No 

No 

ir Quality f 35 ,OOO -f 35,000 fa 

fO lectric Bus f 35,000 f 35,000 

Q 

Lneral Facilities Maintenance f48,446 -E 27,000 f 2 1,446 
Allocation of f27k to fund essential upgrades to 
roads surface within the Bellshill Complex yard. No leet Capital Works f73,281 f 27,000 f100,281 

Allocation of funding from the Local Development 
Programme agreed by the Wishaw and District 
Local Area Partnership on 24th October and 

approved by P & R (R & I) sub committee on 22nd 
November. 

No 
' 

No 

ocal Development Programme f 1,060,501 -f60,000 f 1,000,501 

t Aidan's Football Pitch Upgrade f0  f 60,000 f60,OOC 


