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Purpose of Report 

This report advises the Environmental Services Committee on the overall financial position of the 
Service for the period lSt April 2012 to 1'' March 2013. Variances are reported both for year-to- 
date and projected outturn, with major outturn variances highlighted. 

Summary of Financial Position 

The Service is projecting a year-end underspend of €1,047,026 from non-trading services. The 
main reasons for this include an overspend in Planning and Development of €810,513 and Roads 
and transportation of €1 94,414, offset by underspends in Land Services of €1,359,337, €447,647 
in Protective Services, €205,704 in Building Cleaning, and €39,265 in Regeneration & 
Infrastructure. The main reasons for these variances are detailed in table 1 within section 4, and 
the paragraphs that follow. 

This forecast is an improvement of €313,613 since Period 11, which is a result of a movement in a 
number of variances detailed in section 4 of the report. 

Incorporated within the Period 12 figures is a projected underspend of €50,000 within Directorate 
and Support, which is allocated across the Service. This underspend is out-with the individual 
Business Managers' control and cannot be spent. 

The Trading Accounts are projecting increased surpluses of f335,820. Therefore, the overall 
Service position is a projected underspend of €1,382,846. 

Risks and Uncertainty 

At the start of financial year the most significant risk that was facing the Service related to the 
potential for a severe winter similar to recent years. It is anticipated that the budget for winter 
maintenance will overspend by €200,000 due to reacting to uncertain and marginal weather 
forecasts, which includes periods of sub-zero temperatures and frequent snow showers. As a 
result of other underspends within Environmental Services, the cost of winter has been managed 
within the Service and it is now considered that the risk of having to access the severe winter 
contingency fund of f 1.096m is almost negligible. 

The Council has recently been served with a legal action relating to a Planning issue. Although the 
council is confident in its position to defend this action there is a risk, in future years, of 
approximately €2m should the outcome of the action be found against the Council. There are also 
a number of other legal actions which the Service may face mainly relative to equal pay claims and 
judicial review petitions regarding planning decisions. These have resulted in projected 
unbudgeted legal costs, to date of €1 12,000, which could significantly increase further. 

Major Variations from Budget 

A summary of the major variances projected at the year-end within each division is outlined within 
table 1 below. 
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Service 

Directorate & Support 

Land Services 

Facility Support 

Planning and 
Development 

Roads and 
Transportation 

Protective Services 

Regeneration and 
Infrastructure 

Non Trading Sub 

Provisional 
Outturn 
Position 

(fs) 

0 

1,359,337 

205,704 

(81 031 3) 

(1 94,414) 

447,647 

39,265 

1,047,026 

335,820 

1,382,846 

Analysis 

Underspend of f 50,000 reallocated across the Service. 

Underspend - Employee savings f259,OOO. Waste 
Grant income f600,OOO. Also within Waste Management 
gate fee savings for recycling centres f654,OOO and food 
waste scheme f 128,000, partly offset by additional 
charges for recycling tonnage of f260,OOO. Increased 
transport & plant costs of f27,000, and protective clothing 
of f66,OOO. Savings in payment to Waste Management 
Trading Account f 325,000 and savings in advertising 
costs of f 120,000. Within Land Management there are 
reduced payments to Grounds Maintenance Trading 
Account totalling f 188,000 and other property costs of 
f73,OOO. There is increased cemetery fee income of 
f 160,000 offset by reduced income of f442,OOO from 
other Services. Fleet Operations have an increased 
payment to Fleet Trading Account due to increased 
operational lease cost f 107,000 and reduced grant 
income of f50,OOO. 

Underspend - Employee costs saving f454,OOO and 
travel expenses saving of f35,000, partly offset by 
additional spend on cleaning materials, premises hires, 
and other property costs f 19,000, Operational overheads 
f43,000 and reduced income f237,OOO in line with 
service requirements. 

Overspend - mainly decreased income from Planning 
fees of f238,OOO and Building Warrant fees of f725,000, 
overspends in legal fees f70,000 and advertising 
f29,000 partially offset by Employee savings f 184,000. 

Overspend on winter maintenance f200,OOO as a result 
of adverse weather conditions. Partly offset by allocation 
of Directorate and Support underspend f6,000. 

Underspend - Mainly due to savings in employee costs 
f 190,000, Pest control costs f44,000, Public analyst 
sample fees f 87,000 and increased Landlord registration 
income f 95,000. 

Underspend - Employee Savings f 58,000, Business 
Gateway management savings f68,000, underspend on 
materials f40,000, increased management fee income 
f41,000, partly offset by reduced commercial income 
f20,OOO and overspend on repairs, rent and security 
f 152,000. 

Underspend 

Increased Surplus - Building Cleaning f244,000, 
Catering f 18,000, Cleansing f8,000, Parks f62,000, 
Fleet f3,000 

Underspend 
Table 7 

4.2 The key points to note regarding the projected outturn position include: 
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4.3 

4.4 

5 
5.1 

6 
6.1 

4.2.1 

4.2.2 

4.2.3 

4.2.4 

4.2.5 

There is a forecast shortfall in Planning fees (€238,000) and Building Warrant fees 
(€725,000) income totalling €963,000. It has recently been confirmed that an increase in 
Planning application fees of 20% will take place from lSt April 2013. There is no such 
revision of fees planned for Building Warrant income at this time. These overspends are 
partially offset by an underspend in employee costs €1 84,000. 

There is a projected overspend of f495,OOO in street lighting energy costs for this year. 
There is also an overspend on design fees forecast of €109,000. These overspends are 
being offset by an underspend on Roads contractors €236,000, Employee costs €232,000 
and also a net over recovery in income of €1 11,000. 

There is a projected overspend of €200,000 on winter maintenance contractor payments 
as a result of adverse weather conditions. 

In Waste Management there is a projected underspend on gates fee of €522,000. This 
underspend is due to reduced costs for recycling centre tonnage €654,000 mainly as a 
result of new contract rates and changes in the treatment of waste to utilise additional 
space at Auchinlea Landfill site. An underspend due to changes in the food waste 
scheme roll out €128,000 partly offset by an overspend forecast for recycling tonnage of 
€260,000 due to new contract rates. There is also a reduced payment to the Trading 
Account of €325,000 mainly due to the extension of the operational life of Auchinlea 
Landfill site and increased tonnage being diverted from landfill for recycling. There is also 
savings in advertising costs of €120,000 related to the food waste scheme roll out. In 
addition, there are increased costs in relation to transport & plant requirements €39,000, 
based on demand, and protective clothing costs of €66,000. 

In Land Management there is a saving in the payment to the Trading Account of €188,000 
mainly due to savings in materials and transport and plant required to remain on budget to 
reflect a reduced work programme. This also results in an under-recovery in income from 
Learning & Leisure Services of €200,000 and other services of €242,000. Cemeteries 
income is forecast to be €1 60,000 over recovered. 

The Service is currently operating with an establishment of 1,394 FTEs and is projecting an 
underspend on employee costs of €1,518,000 (including overtime and other staff costs). This 
underspend is in addition to budgeted turnover savings of €1,143,000 (37 FTEs). These savings 
are primarily attributable to current vacant posts within the Service (1 10 FTE), which result in a 
potential full year saving of €2,400,000. 

Payments to agencies and other bodies account for €20,602,000 of the annual budget. This 
budget is forecast to be underspent by €262,000, mainly due to a reduction in payments to Roads 
contractors €225,000 which is being projected to offset street lighting costs. There is a reduced 
payment for Business Gateway management costs €68,000 and also an underspend in Pest 
Control sub contractor costs of €44,000 and a reduced requirement for public analysis samples of 
f87,OOO. Payments to Amey for winter maintenance are projected to overspend by €200,000. 
Appendix 3 highlights the range of payments that are made to other bodies. 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendations 

It is recommended that the contents of this report be noted. 

PAUL JUKES 
EXECUTIVE DIRECTOR OF ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: for ‘,--ther information about this report, please contact 
Robert Colquhoun, Business Service Manager, Fir9O:e & Technology Solutions 01 236 6324 
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Employee vacancy savings f 141 k, offset by overspends for Truck 
simulator f49k. security costs f28k other minor overspends f14k. f50k 
underspend reallocated across the Service. 

Waste Grant income f600k. Employee savings f259k, gate fee savings 
for recycling centres f654k and food waste scheme f128k partly Offset 
by additional charges for recycling tonnage f260k. Increased transport 8 
plant costs f27k and protective clothing of f66k. Savings in payment to 
Waste Management Trading Account f325k, payments to Grounds 
Maintenance Trading Account f188k, and advertising costs f120k offset 
by reduced Land Management income of f442k and other property costs 
f73k. Increased cemetary fee income E160k. Additional payment to 
Fleet Trading Account f107k and reduced grant income in Fleet 
Management f50k. 

Reduced employee costs f454k partly offset by increased spend on 
cleaning materials, premises hires, and other property costs f19k. 
operational overheads f43k, and and reduced income of f237k in line 
with service requirements 

Under recovery of Planning and Building Warrant fee income f963k, 
overspends in legal fees f70k and advertising f29k offset by savings in 
employee costs f 184k. 

Overspend due to additional winter maintenance costs. 

Employee savings f190k underspend in Pest control sub Contractor 
costs f44k and Public analyst samples required f87k and increased 
Landlord registration income f95k 

Employee savings f58k, reduced Business gateway management costs 
f68k. underspends on materials f40k. increased management fee 
income f41 k. Partly offset by reduced commercial income f20k and an 
overspend on repairs, rent and securny f152k 

DESCRIPTION 

(2) 

DIRECTORATE & SUPPORT 

LAND SERVICES 

FACILITY SUPPORT 

PLANNING 

3OADS & TRANSPORTATIOh 

PROTECTIVE SERVICES 

REGENERATION & 
INFRASTRUCTURE 

NET EXPENDITURE 

BUDGET 
TO DATE 

(3) 

f 

3,549.20 

42.128,42 

129.23 

2,270.57 

20,928.65 

5,381,49 

6.996.99 

81,38457 

ACTUAL 
TO DATE 

(4) 

f 

3,438.351 

39,957.1 91 

(80,273 

3,041.46, 

20,816.98 

5,353.98 

6,646,36 

79,174.05 
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YEAR TO DATE 
VARIANCES 

(5) 

f 

110,849 Underspend 

2,171,237 Underspend 

209.506 Underspend 

(770,897) Overspend 

11 1,684 Underspend 

27,509 Underspend 

350.632 Underspend 

2,210,520 Underspend 

ANNUAL 
BUDGET 

(6) 

f 

I 

50,257,64* 

681.891 

4.688.98! 

31,942.33' 

7.296,63: 

10,279,751 

1 O5,147,24 

'ROVISIONI 
OUrTURN 

(7) 

f 

48.898,3 

476.1 

5,499.5 

32,1367 

6.848,9 

10.240.4 

104.1 00.2 

PROVISIONAL OUTTURN 
VARIANCE 

(8) 

f 

0 OnTarget 

1,359.337 Underspend 

205,704 Underspend 

(81 0.51 3) Overspend 

(1 94,414) Overspend 

447.647 Underspend 

39,265 Underspend 

1,047,026 Underspend 

Appendix 1 

I 
ANALYSIS 

(10) 
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Vacancies exceeding turnover savings. 

Increased Land Management project costs f188k. 
Increased Grounds Maintenance project costs offset by 
income f207k. Overspend on truck simulator costs f49k 
additional security costs f94k and various minor other 
properly costs across the Service f 1 12k. 

Increased Street Lighting costs f495k, protective clothing 
f66k and other supplies and services f23k offset by 
savings in gate fees f522k and payment to trading 
accounts f687k 

Increased transport & plant requirements f86k, offset by 
reduced fuel costs f100k. Payment to Fleet Trading 
budget correction for operational leases f73k 
Unbudgeted legal fees fl12k and increased Roads design 
and advice fees f109k partly offset by savings in 
advertising costs f90k 

Increased winter maintenance payments f200k. Reduced 
Roads contractors payments f225k, reduced Business 
Gateway management costs f68k, underspend on Pest 
Control subcontractors f44k and Public Analyst samples 
f87k, medical fees f31 k. 

Additional spend on CCTV 

Reduction in Planning & Development fee income f963k. 
Reduced Land Management income from Learning & 
Leisure and other services f442k. Other misc income 
f35,OOO. Offset by NVS Waste Grant f w k ,  increased 
Cemetely fees income f160k and Roads contract 
efficiencies f230k. 

ENVIRONMENTAL SERVICES COMMllTEE - 
IN€ 
40. 
(1) - 
1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

- 
- 

- 
13 
- 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES &SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 
( See Overleaf Appendbc 3) 

CAPITAL FINANCING COSTS 

REVENUE FINANCING COSTS 
OTHER EXPENDITURE 

CFCR 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

BUDGET 
TO DATE 

(3) 

f 

39,044.41 

4,991,99 

34,246,81 

3,600,72 

5,397,44 

17,159,s 

7,074,71 

1,711,92 

113,227,37 

31,842,75 

81,384,57 

ACTUAL 
TO DATE 

(4) 

f 

38,194,4X 

5,448,754 

32,383,031 

3,518,514 

5,841,27€ 

16,578,05E 

7,080,515 

c 
1,785,564 

c 

110,830,14€ 

31,656,092 

79,174,052 

YEAR TO DATE 
VARIANCES 

(5) 

f 

849,983 Underspend 

(456,759) Overspend 

1,863,782 Underspend 

82,213 Underspend 

(443,830) Overspend 

581,274 Underspend 

(5,799) On Target 

(73.642) Overspend 

0 OnTarget 

2,397,222 Underspend 

(166,702) Under-recovery 

0 

2,210,520 Underspend 

ANNUAL 
BUDGET 

(6) 

f 

43.946,9H 

5,559,444 

38,616,l If 

4,261,20t 

12,584,57: 

20,601,54' 

16,766,68: 

( 

3,306,68f 

( 

145,643,24: 

40,495,99: 

105,147,24! 

PROVlSlONA 
OUTTURN 

(7) 

f 

42,428.96 

6,209,45 

37,991 ,OE 

4,320,65 

12,721,77 

20,339,51 

16,772,96 

3,361,77 

144,146,16 

40,045,94 

104,l 00.22 

PROVISIONAL OUTTURN 
VARIANCE 

(8) 

f 

1,518,025 Underspend 

(650,003) Overspend 

625,035 Underspend 

(59,445) Overspend 

(137,197) Overspend 

262,030 Underspend 

(6,282) Overspend 

(55,089) Overspend 

0 OnTarget 

0 

1,497,073 Underspend 

(450,047) Under-recovery 

1,047,026 Underspend 

ANALYSIS 
(10) 
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BUDGET 
TO DATE 

(3) 
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ACTUAL YEAR TO DATE 
TO DATE VARIANCES 

(4) (5) 
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ENVIRONMENTAL SERVICES COMMITTEE 

f f 

- 
INE 
\JO. 
(1) - 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

- 
12 

- 

215,337 

507,874 

10,334,439 

1,691,792 

864,850 

84,304 

1,413,409 

973,277 

33,828 

58,426 

DESCRIPTION 

(2) 

0 On Target 

1,470 Underspend 

0 On Target 

218,538 Underspend 

1,150 Underspend 

39,466 Underspend 

0 OnTarget 

0 OnTarget 

41,244 Underspend 

91,574 Underspend 

PUBLIC ANALYST FEES 289,659 

507,874 

12,479,567 

2,288,356 

866,000 

104,036 

1,450,909 

1,450,000 

81,334 

200,000 

621,776 

VOLUNTARY ORGANISATIONS 

87,000 Underspend 

1,469 Underspend 

(200,000) Overspend 

224,644 Underspend 

0 OnTarget 

31,000 Underspend 

0 On Target 

0 On Target 

0 On Target 

0 On Target 

117,918 Underspend 

AMEY PUBLIC SERVICES 

20,601,541 

PAYMENTS TO CONTRACTORS - 
ROADS 

20,339,511 262,030 Underspend 

TOWN CENTRE INITIATIVES 

MEDICAL FEES 

NL PARTNERSHIP FUNDING 

BUSINESS GATEWAY CONTRACT 

COMMUNITY ENGAGEMENT 

LOCAL DEVELOPMENT 
PROGRAMME 

OTHER 

TOTAL EXPENDITURE 

215,337 

509,344 

10,334,439 

1,910,330 

866,000 

123,770 

1,413,409 

973,277 

75,072 

150,000 

588,354 400,521 187,833 Underspend t 17,159,332 16,578,057 581,274 Underspend 

ANNUAL PROVISIONAL IONAL OUlTURN 
BUDGET I OUITURN 6 VARIANCE 

376,659 

509,343 

12,279,567 

2,513,000 

866,000 

135,036 

1,450,909 

1,450,000 

81,334 

200,000 

739,693 

% 

(9) - 
YO 

23.1% 

0.3% 

-1.6% 

8.9% 

0.0% 

23.Oyo 

0.0% 

0.0% 

0.0% 

0.0% 

15.9% 

- 
1.3yo 

- 

ANALYSIS 
(10) 

ublic Analyst Fees - less samples required 

lverspend due to adverse weather conditions. 

ieduced spend on private contractors to offset 
creased street lighting charges. 

lnderspend on Business Gateway management casts 
68k and Pest control subcontractors f44k 


