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ENVIRONMENTAL SERVICES 

1. Introduction 

1.1 The purpose of this report is to provide an update on the financial performance of the 
201 2/13 Environmental Services capital programme to 1 st March 201 3. 

2. Service Overview 

2.1 The approved programme last reported to Committee at P9 was f28,412,659. 

2.2 Adjustments to the programme which have been approved, and updated in the ledger, by 
Finance and Customer Services, amounts to a reduction of f564,448 in respect of:- 
0 A budget reduction in the Energy Efficient Street Lighting programme of f850,000 

following the award of the final two contracts. 
0 Virements resulting in transfer of budget to Learning and Leisure of f60,000 to deliver the 

upgrade of football pitches at St Aiden’s High School and €55,000 for play areas in 
Chapelhall and Calderbank. 

0 Grant award from Strathclyde Partnership for Transport of f400,OOO for the Ravenscraig 
Access Strategy. 

0 Grant income received for the Woodland In and Around Town Shield Glen project of f552. 

This results in an approved programme at P12 of f27,848,211. 

2.3 Further adjustments, amounting to f646,772 have been incorporated into the programme for 
this report. These adjustments reflect:- 
0 Grant awarddcontributions for 201 2/2013 totalling f73,OOO from Strathclyde Partnership 

for several projects - Horsely Brae f10,000, CCTV to monitor bus traffic in Motherwell 
Town Centre f8,000, St Ambrose High School Link Path f30,000 and Katherine Park Link 
Path/cycleway connecting to National Cycle Network route 75 f25,000. 

0 f 10,000 contribution from Campsies Centre for Landmark entrance signs to Cumbernauld 
Town Centre. 

0 f31,750 further grant anticipated from the Scottish Government for Air Quality Monitoring. 
0 f183,432 to be claimed in respect of Woodland In and Around Towns projects from the 

0 f25,923 contribution from SEPA towards the costs incurred at Stane Gardens, Shotts in 

0 f34,667 contribution received towards the Coatbridge Baths development from the NHS. 
0 f 10,000 Sustrans contribution towards cycle racks for schools. 
0 A capital from current revenue (CFCR) transfer of f278,OOO relating to works carried out 

Central Scotland Trust. 

respect of the contaminated land. 

on Waste Services Lady Anne, Souterhouse and Albert St depots. 

2.4 The revised programme reported at Period 12 is therefore f28,494,983. 
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3. 

3.1 

3.2 

4. 

4.1 

4.2 

4.3 

4.4 

4.5 

Monitoring Summary 

The position is summarised in Appendix 1. A variance of f 1,841,684 is reported. 

To date the Environmental Services programme is 92% committed. This is compared to a 
91 % commitment level achieved at the same time last year. 

Programme Variances 

Within Directorate and Support, there is an under spend f 166,142. Of this f 156,091 relates 
to the energy efficiency project of window replacement at Fleming House which will no longer 
be delivered this year and further f 10,051 underspend identified in capitalised equipment to 
address the overspend within Land Services. 

Within Land Services a net variance is reported of f4,925. This consists partly of slippage of 
f35,000 related to the provision of an electric bus where the timescales for the procurement 
will result in its delivery early in 2013/14. In addition there is an over spend of f30,075 due to 
health and safety works required at two depots which is being managed within the overall 
resources. 

Within Facilities Support Services there is slippage of f99,760. This relates partly to the 
refurbishment of catering facilities within Palacerigg Country Park which was anticipated to 
be undertaken this year. These works, however, are now scheduled to start in mid February 
and run into the new financial year resulting in slippage of f56,OOO. In addition provision was 
made in the budget of f32,000 for the purchase of a cook freeze which has been deferred 
until 2013/2014 and the re-assignment of spend on Building Cleaning equipment to the 
revenue budget has resulted in slippage of €1 1,760. 

Within Planning & Development Town Centres budget, total slippage of f235,857 is 
expected. This is made up of several variances- 
0 As previously reported, there is an over spend in Bellshill Town Centre of f73,538 as a 

result of some additional works following on from the completion of the phase 4 
streetscape works. This will be fully offset by an under spend in the Motherwell Town 
Centre. 

0 Motherwell Town Centre is projecting a net favourable variance of f 148,179. Savings have 
arisen due to the favourable settlement of an outstanding claim on the phase 1 
streetscape work and the early completion of the phase 3 streetscape works. In addition to 
addressing the Bellshill overspend, this saving has been applied to deliver other general 
works in the town centre area and allow for design works to commence for a lighting 
project at Motherwell Library and Town Hall and for the feasibility study for Phase 4 
streetscape and Cathedral forecourts projects. There will be a small carry forward of 
budget to complete the lighting works. 

0 Cumbernauld Town Centre has slippage of f231,699 as a result of ownership issues 
preventing the full delivery of works anticipated for this financial year. Of this f88,060 
relates to a contribution from the Campsies Centre for internal signage works and 
f143,639 to works in Central Way. It is hoped that the ownership issues will be resolved 
soon and these projects will be delivered in the early part of the new financial year. 

0 Within Wishaw Town Centre significant streetscape works are being delivered over this 
and next financial year. Delays in the start of the works led to some budget being slipped 
as part of the mid year review. However, good progress has been made in the second half 
of the year with works accelerating beyond the revised budget level resulting in a small 
overspend of f70,483. 

Within Roads and Transportation there is a net slippage of f733,947. This is a combination 
of several variances- 
0 Street Lighting Energy Efficiency Programme. Two contracts for the delivery of the final 

phase of this programme were awarded on the 24' October with a combined value of 
f 1.86m. Slippage of f500,OOO is exp95?d as previously reported to CMT. 



4.6 

4.7 

4.8 

4.9 

5. 

5.1 

6. 

6.1 

The Road/Footway refurbishment programme is expected to slip €102,696 out of a €4m 
budget. This relates to works in Airdrie that will be delivered early in the new financial year. 
Road Traffic Management and Safety is being under spent by €69,785 to offset 
overspends elsewhere within the Roads and Transportation capital programme. 
Works required to comply with the Disability Discrimination Act are largely demand led. A 
budget of €100,000 was assigned at the start of the year. It is anticipated that this will 
overspend by €26,373 which will be met from within the overall budget. 
Airdrie Resource Centre Car Park. This joint project with NHS Lanarkshire was approved 
by the Planning and Transportation committee in June 2009. The estimated cost provision 
was €2.7m of which NLC had a 43.5% share (€1,175,500). A budget of € l m  was 
approved in 2010/2011. The project is now complete with a final cost of €1,043,412 - this 
is within the reported anticipated expenditure but more than the budget provision. This 
shortfall of €43,412 will be met from within the current year’s overall budget. 
The Street Lighting refurbishment programme is now expected to slip by €131,251 
following advice from the contractor that they will be unable to deliver certain works by the 
end of the financial year. 

Within Protective Services there is slippage of f47,544 anticipated. Funding has been 
granted from SEPA to contribute towards investigation costs relating to Stane Gardens 
contaminated land issue. This will be carried forward and fully utilised next financial year. 

Within Regeneration and Infrastructure, a net variance of €13,080 is shown. This is due to 
slippage of €24,000 within the Local Development Programme relating to the Cumbernauld 
CCTV project. In addition there is an overspend on recycled receipts of €10,920 as 
expenditure has been incurred unexpectedly this year after the total budget available of 
€1 10,650 was slipped as part of the mid year review process. 

Within the Ring fenced programme, a variance of €540,429 is shown for the Strathclyde 
Partnership for Transport grant funded projects. This relates primarily to the Harthill Park 
and Ride project which has been highlighted in previous reports where ongoing land 
ownership issues have unfortunately remain unresolved resulting in slippage of €421,627. 
SPT have been notified verbally of our intention to slip this project and determine what future 
action can be taken given the difficulties in getting a satisfactory agreement in place with BP. 
In addition, a saving of €1 18,802 has resulted following the delivery of 5 significant park and 
ride projects which are now complete. Discussions will take place with SPT about the future 
usage or return of these funds. 

Virements, as outlined in Appendix 2, are requested to address 
above. 

Financial Risks 

Risks that have previously been reported are as follows:- 
There is the ongoing risk of up to €433,000 in relation to 
remediation) project. 

some of the variances noted 

the Brownsburn (Target Tip 

e Within the .doads and Transportation Bridges Programme an intimation has been 
received from the administrators on behalf of The ERDC Group Ltd that they may take 
NLC to adjudication over money that they claim is owed from the delivery of the 
Crowwood Drive Railway Bridge Replacement project. This risk could be between 
€50,000 and €260,000. 

Both these risks are ongoing and it is now considered that the impact will be on next year’s 
program me. 

Project Risks 

There are some areas within the programme that are currently projected to be fully delivered 
within the current financial year but which may be at risk of slipping. 

Ownership issues within the Cumbernauld town centre area which has led to the 
slippage above being reported, has also placed at risk the delivery of the bus stances 
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7.  

7.1 

7.2 

8. 

8.1 

9. 

9.1 

9.1.1 

9.1.2 

9.1.3 

project which is being funded by Strathclyde Partnership for Transport. The total 
project value is f 150,000 of which f50,000 is expected to be delivered. SPT have been 
notified of the risk and a bid for further funding for 2013-2014 has been submitted to 
allow for the delivery of the project once the ownership issues have been resolved. 
The risk previously reported in relation to the additional f200,OOO grant award from 
Strathclyde Partnership for Transport for the Ravenscraig project continues, but is now 
considered low. Questions regarding the appropriateness of the proposed procurement 
route are now resolved. Given the short time before the year end some risk of 
underspending the increased grant award remains. 

0 

Future Years 

The Committee is asked to note that there are legal commitments beyond the current year 
covering ongoing contracts as a result of work being carried out in the current financial year. 

Previously a risk was highlighted relating to the remediation of the Stane Gardens 
contamination site. Originally it was estimated that f2m would be required but following 
discussions with SEPA this has been revised to f 1.4m. This risk has been mitigated by the 
allocation of capital funding within the 201 3/2014 to 201 7/2018 programme and Vacant and 
Derelict Land funding (f250,OOO approved for 201 2/2013 and a further f200,OOO anticipated 
for 20 1 3/2014). 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendation 

The Committee is asked to: 

Note the financial position of the Capital Programme as at 1 st March 201 3. 

Note the variances and risks that have been highlighted in some aspects of the delivery of 
this programme. 

Approve the virements detailed in Appendix 2. 

PAUL JUKES 
EXECUTIVE DIRECTOR ENVIRONMENTAL SERVICES 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager - Finance and Technology Solutions, No. 01 236- 
632444 
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ENVIRONMENTAL SERVICES 201212013 CAPITAL PROGRAMME 

Land 
Services 

(€1 

5 0 2  1,005 

62,552 

5,083,557 

491,432 

5,574,989 

5,511,560 

99% 

4,452,126 

80% 

5,570,064 

4,925 

APPENDIX 1 

Facility 
Support Planning & Roads & Protective 
Services Development Transportation Services 

(E) (f) (E) (E) 

337,768 3,781,229 12,154,040 291,741 

0 0 -850,000 -35,000 

256,741 337,768 3,781,229 11,304,040 

0 18,000 0 25,923 

337,768 3,799,229 11,304,040 282,664 

238,008 3,458,573 10,475,469 235,120 

70% 91 YO 93% 83% 

177,540 2,913,207 7,847,431 188,812 

53% 77% 69% 67% 

238,008 3,563,372 10,570,093 235,120 

99,760 235,857 733,947 47,544 

I Regeneration & 
Infrastructure 

(E) 

4,253,041 

-1 15,000 

4,138,041 

34,667 

Approved programme as at P9 

Approved adjustments between 
P9 and P I 2  

Approved programme as at P12 

Proposed adjustments and 
virements 

Ring Fenced Totals 
(E) (E) 

2,321,598 28,412,659 

400,000 -564,448 

2,721,598 27,848,211 

76,750 646,772 

4,172,708 

Projected outturn + 
2,798,348 28,494,983 

IProclramme variance 

4,112,178 

99% 

Directorate 
&Support 

(f) 

2,056,694 26,144,006 

73% 92% 

252.237 

reported programme 

Actual expenditure to date 

Actual expenditure as a % of 
reported programme 

-27,000 

2,408,684 

58% 

225,237 

0 

225.237 

1,620,846 19,655,535 

58% 69% 

56,404 

25% 

46,890 

21 % 

59,095 

166.142 
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ENVIRONMENTAL SERVICES 2012/2013 CAPITAL PROGRAMME 

Virements to be approved by Environmental Services Committee 

Description Current Budget V irernent Revised Budget 

Disability Discrimation Act Compliance 

Road Traffic Manaaement and Safetv 

€100,000 €26,373 €1 26,373 

f864.969 X69.785 €795.1 84 

lBellshill Town Centre I 5378.742 I €73.538 I €252,280 

Airdrie Resource Centre Car Park 427,057 €43,412 €36,355 

APPENDIX 2 

Reason 

Virements to address minor variinces witthin the 
Roads and Transportation capital budget as 

detailed in the PI 2 report 

Overspend in Bellshill Town Centre offset with 
underspend in Motherwell Town centre as detailed 

in the PI 2 report. 

Payback in 
13/14 

No 

No 

No 

No 


