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1. Purpose of Report 

1.1 This report advises the Environmental Services Committee on the overall financial position 
of the Waste Management Trading Account for the period 1" April 2012 to 1" March 2013. 
Variances are reported for both year-to-date and projected outturn, with major outturn 
variances being highlighted and explained. 

2. Summary of Financial Position 

2.1 The Service is projecting a year-end surplus of f131,572, which is f8,342 higher than 
budget. The main reason for this increased surplus is the reallocation of the projected 
underspend of the Services' Directorate and Support function. This underspend is 
deemed to be out-with the manager's control. 

3. Risks and Uncertainty 

3.1 Unprecedented levels of savings combined with the uncertainty surrounding the current 
economic climate make it extremely challenging to provide Services within existing 
budgetary provision. At this stage in the year, there are no significant risks relating to the 
Waste Management Trading Account which are likely to impact upon the overall financial 
position of the service. This position will continue to be reviewed during the remainder of 
the financial year. 

4. Major Variations from Budget 

4.1 A summary of the major variances projected at year-end is outlined within table 1 below. 

4.2 The key points to note regarding the projected outturn position include: 

4.2.1 There is an anticipated overspend in Landfill Tax of f2,181,000, due to NLC 
continuing to landfill at Auchinlea in order to utilise as much of the remaining 
space as possible. This is compensated by a saving in tipping fees of 
f3,109,000, as a result of not having to tip on a third party site as early as 
budgeted. Extending the operational life of the site results in an overall saving, 
although this is partly off-set by the following additional costs being incurred:- an 
additional f90,000 for employee costs, an additional f 94,000 for subcontractors, 
an additional f122,OOO for plant and machinery, an additional f73,000 on repairs 
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and materials, an additional €6,000 for vehicle contract hires, and an additional 
€1 08,000 for fuel. 

4.2.2 

4.2.3 

4.2.4 

4.2.5 

4.2.6 

The saving achieved by extending the operational life of Auchinlea landfill site, 
(as detailed in 4.2.1 above), has allowed management to take the opportunity to 
expand CCTV coverage and increase security patrols in response to recent 
break-ins. This will result in an overspend on security costs of €128,000. In 
addition, the opportunity has been taken to carry out essential road/ pothole 
works at Lady Anne depot and Bellshill depot, and building works at Albert St, 
Bellshill, Souterhouse and Lady Anne depots, resulting in an overspend of 
f369,OOO in other property costs. However due to the nature of some of the 
works the period 12 accounts reflect a virement to transfer €278,000 of budget 
from property costs to revenue contribution to capital. Thus the balance of the 
overspend amounting to f91,OOO for the non capital related expenditure remains 
within other property costs. 

ICT costs are forecast to be €86,000 overspent. This is partly due to ongoing 
support and maintenance for ICT systems. The current budgetary provision is 
insufficient to cover these costs, and the service is working towards identifying a 
permanent budget virement to correct this. In addition, an upgrade to the Confirm 
performance monitoring equipment in Waste Management vehicles is planned, 
which will allow crews and office staff, including the corporate contact centre, to 
communicate much more effectively and accurately. It is also forecast that 
consumable items will be €66,000 overspent. This overspend includes the cost of 
bin purchases, protective clothing, pest control and other day to day consumable 
items. 

Excluding Auchinlea, it is forecast that plant and machinery will be €57,000 
overspent. It is also forecast that additional work will be €66,000 overspent as a 
result of the increased cost of parts and tyres. 

Within Administration there is an overspend of f53,OOO for Insurance Liability. 

It is forecast that uplift of trade waste will be f75,000 under-recovered and uplift 
of cardboard €26,000 under-recovered, which is mainly due to the loss of the 
external customer contracts and the effect of the credit crunch on local 
businesses, although business retention has been better than previously 
anticipated. Income from the client is forecast to be under-recovered by 
f325,OOO. Royalties are anticipated to be under-recovered by €52,000 based on 
receipts to date this year. 

4.3 Management have identified the following efficiencies and savings to ensure the service 
remains in a balanced budget position: 

4.3.1 

4.3.2 

4.3.3 

4.3.4 

External vehicle hires are forecast to be f14,000 underspent due to increased 
monitoring of vehicle requirements. Excluding Auchinlea, savings in fuel of 
€92,000 are anticipated based on current usage levels and average price per litre 
to date. 

Income from scrap metal, cardboard and textiles is forecast to be €52,000 over- 
recovered due to a combination of increased tonnage and increased rates. 

Income from tipping fees is projected to be f70,000 over-recovered due to the 
delay in the closure of Auchinlea Landfill Site. 

The Waste Management Trading Activity budget incorporates a staff turnover 
requirement of €1 10,000, equivalent to 4.71 FTE staff. There are currently 31 
FTE vacancies within the Service with an associated gross saving of €549,000. 
However, taking into account the staff turnover saving, additional costs at 
Auchinlea, and other minor overspends, there is a net forecast underspend in 
employee costs of f310,OOO. 
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5. 

5.1 

5.2 

6. 

6.1 

6.2 

7.  

7.1 

8. 

8.1 

8.2 

Management Actions 

Management are continuing to monitor vacancy levels and assess the necessity for new 
appointments. Sickness absence levels are also being monitored in accordance with the 
Council’s policy. 

Management action is also being taken to ensure spend remains within budget, through 
maximising income and minimising non essential expenditure. 

Statutory Position 

The statutory requirement under the Local Government Scotland Act (2003) is for trading 
accounts to achieve at least break-even on a rolling three-year basis. It is important to 
consider current year projections alongside performance in each of the last two financial 
years. In doing so, Waste management should achieve their statutory position in 2012113, 
despite recording a small deficit in 201 1/12 (after incorporating exceptional items relating 
to one-off redundancy costs) as they recorded a surplus in 201 0/11. 

In concluding 201 1/12 year-end, the Council’s auditors Scott Moncrieff noted the Statutory 
Trading Operation position, and requested details of the parameters the Council had 
previously applied in identifying its trading operations. The Council gave an undertaking to 
reassess trading account parameters following finalisation of the savings options, and is 
currently drafting the findings of this review for future committee consideration. 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendations 

It is recommended that the contents of this report be noted. 

The Environmental Services Committee is asked to approve the virement outlined in 4.2.2 

PAUL JUKES 
EXECUTIVE DIRECTOR OF ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: for further information about this report, please 
contact Robert Colquhoun, Business Service Manager, Finance & Technology Solutions 01 236 
632444. 
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ENVIRONMENTAL SERVICES COMMITTEE 

8% 

10% 

-58% 

-13% 

-10% 

-32% 

NORTH LANARKSHIRE COUNCIL 

Vacancies partly off-set by Auchinlea overspend. 

f2,181k overspend on Landfill Tax, f128koverspend on secufty, f91k 
overspend on other property costs, and f22k overspend on property rates. 
Offset by f3,109k underspend on tipping fees, f12k upkeep of grounds & 
f l  1 k electricity. 

f7.5k overspend on office equipmentlmaintenance, f86k overspend on ICT 
purchase &maintenance, f66k overspend on consumables & f94k on 
subcontractors. 

Overspends of f179k on plant & machinery, f79k on repairs & materials, f 6  
on contract hires, f66k on addtional work & f15k on fuel, partly off-set by 
f 14k underspend on external hires & f 13k underspend on internal hires. 

f53k overspend on insurance liability, flOk overspend on training, f3k 
overspend on legal fees, f4k overspend on Consultant'sfees, f8k 
underspend on overheads & f2k overspend on membership fees. 

f9k overspend on Environmental Key Fund contributions (re LFT). 

WASTE MANAGEMENT SERVICES -TRADING 
FINANCIAL MONITORING REPORT - SUBJECTIVE ANALYSIS 

7,654,854 

407,186 

2,040,189 

1st April 2012 to 1st March 2013 (Period 12) 

5,421,55 

487,47 

2,296,79 
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Under-recovery of trade waste f75k, uplift of cardboard f26k, payment to 
contractor f325k, Royalties f52k & sale of bindsacks f15k. Partly off-set b! 
over-recovery of scraplcardboard income f52k &tipping fees f70k. 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES 8 SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

CAPITAL FINANCING COSTS 

TOTAL EXPENDITURE 

INCOME 

SURPLUSI(DEFIC1T) 

BUDGET ACTUAL 
TO DATE TO DATE + 3,606,056 3,315,32 

VARIANCE 
TO DATE 

(5) 
f 

290,732 

2,233,301 

(80,285) 

(256,607) 

(13,378) 

0 

0 

Underspend 

Underspend 

Overspend 

Overspend 

Overspend 

On Target 

On Target 

2,173,763 Underspend 

(2,172,440) Under-Recovery 

1,323 Increased Surplus 

ANNUAL 
BUDGET 

(6) 
f 
- 

3,956,63 

7,034,56 

441,32 

2,487,72 

634,07 

28,OO 

977,lE 

15,559,50 

15,682,73 

- 
- 

- 
123,23 

PROVISIONAL 
OUTTURN 

(7) 
f 
3,646,61 

6,324,19 

698,45 

2,802,69 

698,4E 

37,OC 

977.1 E 

15,184,54 

15,316,ll 

131,5i 

PROVISIONAL OUTTURN 
VARIANCE 

310,017 

710,367 

(257.1 35) 

(314,905) 

(64,387) 

(9,000) 

0 

Underspend 

Underspend 

Overspend 

Overspend 

Overspend 

Overspend 

On Target 

374,957 Underspend 

(366,616) Under-Recovery 

8,342 Increased Surplus 

I ANALYSIS 


