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Protective Services 
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2.1 

2.2 

3 

3.1 

3 5 1 

4 6 1 

The purpose of this report is to provide the committee with details of Regeneration and 
Environmental Services performance for the financial year 201 2/13. The report outlines 
performance relating to service planning activity including progress against the themes within 
the Corporate Plan, Service Priorities, and the indicators contained within the Performance 
Portfolio. 

~~ 

Roads and Transport 

TOTAL 

Background 

0 4 0 

12 33 4 

Services produce a Service Plan on an annual basis, which outlines the key strategic and 
operational improvements linked to the Council’s strategic objectives. Services are required 
to provide Members with an annual update, outlining progress against the information 
identified within the 201 2/13 plan. 

In line with best practice, the report contains an overview of performance with information on 
the notable achievements during the financial year and on the indicators and actions that are 
not performing within acceptable thresholds. 

Service Plan Progress April 2012 to March 2013 

Performance Portfolio Indicators 

Each Head of Service has performance measures in place, which provide them with an 
indication of how well their service is performing. Regeneration and Environmental Services 
has 49 performance indicators; of these 33 are on target, 12 are exceeding and 4 are 
requiring improvement. A summary of the indicators is detailed in table 1. Appendix A 
contains further detail of how well the service is performing against their key performance 
measures and of the proposed corrective action. 

I Performance indicators: Summary of Overall Progress I 

I Regeneration & Infrastructure I 0 I 6 I 0 I 
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3.2 Progress against Corporate/Community Plan Themes 

Theme 
Environment 

Each of the Corporate/Community Plan themes are supported by a Corporate Partnership 
Group which is responsible for ensuring the achievement of targets associated with 
indicators related to the Single Outcome Agreement, and delivering an associated action 
plan. Each service has identified a set of Key Service Actions which contribute to the 
achievement of these indicators and actions. 

Total Indicators/Actions On Track Requiring Improvement 
59 57 2 

Regeneration and Environmental Services has 123 actions/indicators related to the corporate 
themes. 120 are on track and 3 require improvement. A summary of the indicators are 
detailed in table 2 below. Appendix B provides details of actions requiring improvement and 
the proposed corrective action. 

Health and Wellbeing 

Regeneration 

1 Corporate/Community Plan Themes: Summary of Overall Progress (Key Service Actions) I 

2 2 0 

32 32 0 

Lifelong Learning 

Community Safety 

TOTAL 

8 7 1 

22 22 0 

123 120 3 

Service Priorities 
Facility Support Services 

Table 2 

On Track Requiring Improvement 
6 0 

3.2 Other Service Priorities 

Planning and Development 

Protective Services 

Service priorities are actions which have been identified by the service as being important to 
improve outcomes to customers but which do not necessarily fit directly into the work of the 
themed corporate working groups. Regeneration and Environmental Services have 82 
actions, of which 79 are on track, a summary of the actions are detailed in table 3. Appendix 
C provides further detail of the actions requiring improvement and the proposed corrective 
action. 

8 1 

11 1 

Service Priorities: Summary of Overall Progress 

Roads and Transport 

TOTAL 

10 0 

79 3 

I Land Services I 23 I 0 I 

I Regeneration & Infrastructure I 21 I 1 I 

Table 3 
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4 Notable Achievements 

4.1 During 2012/13, there have been several achievements within Regeneration & Environmental 
Services. These include: 

The North Lanarkshire Local Plan (NLLP) was adopted in September 2012, the first plan to cover 
the whole of North Lanarkshire. 
Successful in bidding for a mini-charrette by the Scottish Government to address housing related 
issues in the South Wishaw area. 
Through the Sustainability Climate Change Sub Group (SCCSG), over f70k was allocated to 
energy and carbon reduction related projects and an efficiency lrenewables capital fund of f250k 
has been secured for the next capital programme. 
Scottish Roads Commissioner wrote to the Chief Executive advising him that he considers North 
Lanarkshire Council to be one of the best performing organisations. 
The combined number of fatal and serious accidents is below the government targets. (SG Target 
84, NLC outcome 79). 
Expanded park and ride provision at Bellshill, Shotts and Motherwell. 
Completed first phase of the lantern replacement programme delivering efficiency savings and a 
reduction on emission of 440 tonnes and energy saving of f200k per year. 
An increase of 32% from schools participating in cycling to school. 
Increased 1863m in cycle routes 95 cycle stands installed within across North Lanarkshire, this 
includes 85 within schools, one large cycle shelter and cycle stands at both Fleming House & 
Civic Centre. 
First Local Authority in Scotland to take part in the Young Driver of the Year Award’. Other local 
authorities are now referred to us by the consultation to gather views and experience. 
New Bike Ability cycle training scheme - 88 schools participated in ‘On Road Cycling’ an increase 
of 450% from 2012 (16 during 2012). 
First local authority in Scotland to install the permanent flexiarch bridge on a cycle route. 
Received 32 Beautiful Scotland awards across North Lanarkshire, and the Keep Scotland 
Beautiful award for litter reduction initiative with primary and secondary schools in North 
Lanarkshire. 
Achieved 41 YO for household recycling and successfully rolled out food waste collections to 
134,000 properties. 
Roads Design, Protective Services, Land Services, Building Standards and Facility Support 
Services successful retained IS0 9001 :2008. 
Land and Protective Services successfully retained IS0 14001 :2004. 
OHSAS 18001 :2007 was retained by Protective Services. 
Building Standards, Cemeteries and School Meals service retained Customer Service Excellence. 
The mechanic apprentice at Bellshill workshop, Michael Guinnane, recently won the APSE 
Apprentice of the Year Award at a presentation in Leicester. 
New cashless systems in six primary schools. 
Full system cashless upgrade to chip and pin, face recognition system within five high schools. 
Achieved the early completion of Phase three of Motherwell Town Centre’s streetscape 
improvements in Muir Street and to Railway Station, representing an investment of over f 1 m in 
the town centre. 
In response to the challenges of a slow growth economy and efficiency savings, we have 
successfully relocated our service to Cumbernauld to be more responsive to the needs of the 
development community. 
Supported 1,540 people back into work in 2012113 through both the council’s Youth Investment 
programme and North Lanarkshire’s Working services and funding has been successfully secured 
for a second year bringing the council commitment to f3.4m to date. 
Launched North Lanarkshire’s Working website and recruitment portal and we now have over 
7000 people registered on the site. 
The council approved two new employment programmes providing 200, six-month paid council 
work placement opportunities for unemployed people and 50 graduate positions for 12 months in 
council services and provided an additional f2.16m of funding to support this. 
Ran three successful media campaigns targeting businesses leading us to engage with 100 new 
businesses. 
Ran three speed networking events in November 2012 to engage with young people who were 
due to leave school. 
Lanarkshire Business Excellence Awards, the Lanarkshire Business Week and Lanarkshire 
Business Show. 
Launched the North Lanarkshire Social Economy Partnership in January 201 3. 
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0 Successfully tendered the new Lanarkshire Business Gateway contract valued at up to f7.25m. 
North Lanarkshire Council is the lead local authority for the contract which covers all of 
Lanarkshire. 
Established the North Lanarkshire Business Partnership. 
This year the service has been supporting Celebrating Lanarkshire 2013 which is a year long 
celebration that recognises and celebrates our region’s achievements over the last 200 years. 
2013 is also the Bicentenary of the birth of Dr David Livingstone, one of the world’s most famous 
missionary explorers who was born in Lanarkshire. 
Introduced a share point system for community safety subgroup, allowing action plans to be 
updated in ‘real time’ allowing issues addressed in a pro-active and timely manner. 
Successfully delivered the f l m  Local Development Programme, which is aimed to deliver social 
and environmental improvements within local communities. 

0 

0 

0 

Some improvements include: 

o Working with the Shape up Shotts Community Group, a local designer and Elected members 
a large scale statue of a steel worker has been erected at Dyehead Cross in Shotts. 

o Led by the Friends of Viewpark Community Group, a serious of key environmental 
improvements to increase the use of awareness of the area surrounding Viewpark Glen. 

o Following on from consultation with residents improvements have been made at the Duchess 
Of Hamilton Park , these include: the completion of the new wheeled sports area and a 
football kick about area. 

0 First Scottish JESSICA fund Award: f2.lm Loan funding secured for Dundyvan Enterprise Park, 
Coatbridge. Fusion Assets have set up a joint venture company (Dundyvan LLP) with Central 
Building Contractors to develop a 44,000 sq ft industrial scheme. This was the first project in 
Scotland to secure development finance from JESSICA and construction is currently underway 
with completion scheduled for the end of August 201 3. 
VDLF 201 2/13: f 1.7m Local Delivery Programme successfully completed with investment targeted 
on four key North Lanarkshire vacant sites: Grove Wood (Strathclyde Business Park), York Road 
(Chapelhall), Stane Gardens (Shotts) and Condor Park (Eurocentral). 

0 The LEADER fund allocation to the Kelvin Valley of f750,000 has been fully committed to 34 
projects which have a total cost of over f 1 Sm. 

0 In 2012/2013 the Environmental Key Fund contributed nearly half a million pounds in project 
delivery 

0 Working in conjunction with specialist consultants and SEPA we have commenced vital 
decontamination and remediation works at Stane Gardens. 

0 

5 Recommendation 

5.1 It is recommended that members note the contents of this report. 

PAUL JUKES 
EXECUTIVE DIRECTOR, REGENERATION AND ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: For further information regarding this report please 
contact Jack Daly, Business Intelligence Manager on 01 236 632426 
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Appendix A 

Performance Indicators - Exceedina Taraet 
Service 

Facility Support 
Services 
Facility Support 
Services 
Land Services 

Land Services 

Land Services 

Planning and 
Development 
Planning and 
Development 
Planning and 
Development 

Protective Services 

Protective Services 

Protective Services 

Protective Services 

Indicator 

Catering, education school meals - To 
customer satisfaction levels 

~ ~~~ ~ 

Food cost per meal - secondary schools 

Lair certificates - YO turned round within 4 
weeks 

Landscape services operating expenditure 
- % met from fee income 

Refuse collection complaints - number per 
1,000 households [r] 

Building warrants - release of building 
warrants within 6 days 
Building warrants - '70 requests responded 
to within 10 days, low risk 
Major developments, average time 
(weeks) to deal with applications 

Food Hygiene Standards - Increase the 
number of "broadly compliant" food 
premises 

Issue Fixed Penalty Notices for Dog 
Fouling offences. 
Issue Fixed Penalty Notices for Fly 
Tipping 
Issue Fixed Penalty Notices for Litter 
Offences 

Actual 

97.55 

EO. 87 

97% 

69% 

64.77 

99.76 

100% 

37 
weeks 

100 

69 

221 

849 

Target 

95. 

€0.94 

90% 

60% 

76 

80% 

95% 

77 
weeks 

50 

60 

200 

700 

ideal 
Direction 

+ 
J, 

J, 

+ 

+ 
+ 
+ 
+ 

Update 

This reflects the customers views on the excellent service provided. 

Efficient production and control of food wastage in line with demand. 

Other members of staff within the admin team at Bellshill are 
continually assisting to ensure performance is upheld. 

Target exceeded because the Landscape team were able to take 
advantage of some opportunities for landscape work in the latter part 
of the financial year. 

The number of complaints received in Q4 is the same as Q3. 
Updated information from the Regional Assessor detailed an increase 
in property numbers within North Lanarkshire and this has led to 
target being exceeded. 

New process implemented resulting in improved performance. 

New process implemented resulting in improved performance. 

The year to date performance is significantly better than the target 
partly as a result of the relatively low number of Major Applications to 
be determined, which can have a strong influence on the average 
time taken; notwithstanding that, the formation of a team to deal 
specifically with Major Applications should continue to deliver 
improved timescales for processing such developments. 

Further positive increase in the number of broadly compliant food 
premises. 

An increase in patrols has resulted in target being exceeded. 

An increase in patrols has resulted in target being exceeded. 

~ 

An increase in patrols has resulted in target being exceeded. 

Key 
A higher figure is better & A lower figure is better 



Appendix A (Cont) 

,P;z~mance Indicz 

Facility Support 
Services 

Land Services 

Planning and 
Development 

Protective Services 

Key 

xs  - Requiring Improvement 
Indicator 

Building cleaning, education - Y0 customer 
satisfaction levels 

Complaints, all categories - number per 
status and YO responded to within 14 days 

Complaints, all categories - number per 
status and Yo responded to within 14 days 

Complaints, all categories - number per 
status and YO responded to within 14 days 

Actual 

91 % 

76% 

91% 

90% 

Target 

95% 

100% 

100% 

100% 

Ideal 
Direction 

+ 

+ 

+ 

+ 

Update 

Satisfaction levels have increased to 91.5% in Quarter 4. However, in 
one refurbished secondary school the floor/wall fabric finish is still 
causing difficulties with the cleaning method and comments are still 
received from others in the school estate on the reduction in hours 
due to the implementation of savings. 

3 out of 13 complaints were outwith the SLA. Complexity of one 
complaint, timing of other two when officers were on Christmas break 
and attending a training course resulted in late responses. 

2 out of 6 complaints were outwith the SLA due to complexity of 
complaints and time off for Christmas break. 

1 complaint out of 10 was answered outwith the SLA by one day. 

A higher figure is better & A lower figure is better 



Appendix B - Corporate/Community Plan Themes: Actions Requiring Improvement 

Theme 

Environment 

Lifelong 
Learning 

Service Description Target 
Land Services Continue to roll out the pool car 150 

scheme across the council 

Regeneration & Assist individuals into employment 730 
Infrastructure 

Actual 
113 

706 

Theme I service 
Environment 1 Land Services 

Description 
Continue to apply to the Forestry Commission for woodland grants 
and planting from there implement relevant contracts 

Comments 

Service 
Planning and 
Development 

Protective Services 

Regeneration and 
Infrastructure 

Order has been placed for next 50 vehicles due in during 
July 201 3. 

Service Action 
Develop phase 2 of the digital Historical Environment Record 
database in conjunction with Historic 

Benchmarking - Co-ordinate benchmarking exercise covering all 
Environmental Health Services amongst local authorities within 
the Glasgow and Clyde Valley 

Update I Corrective Action 
Still awaiting decision by Historic Scotland. 

No further Benchmarking was undertaken during 2012/13. A Review of all 
Benchmarking currently underway with APSE, other local authorities and the 
Society of Chief Officers of Environmental Health in Scotland & Society of Chief 
Officers Trading Standards in Scotland. 

Legal Due Diligence work nearing completion, ongoing meetings with 
NLC/RLtd/SGovt & SFT to support the future development of the TIF scheme. 

Develop and deliver TIF scheme for Ravenscraig including 
agreement with Scottish Government 

The target originally set was too high and included 
duplication within the CPP. Also due to the economic 
climate, the number of jobs estimated almost 3 years ago 
have not been available. Revised targets will be entered 
for the next report. 

Comments 
Woodlands-In-And-Around-Towns Challenge Fund bids 
now withdrawn by Forestry Commission. Scottish Rural 
Development Programme Government Grants for new 
woodland planting are not currently available. 

ppendix C - Service Priorities Requiring Improvement 
I I 


