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1. Purpose of Report 

1.1 The purpose of this report is to provide an update to Committee on the regeneration works 
currently being undertaken and proposed at Stane Gardens, Shotts. 

2. Background 

2.1 Stane Gardens is an area of open space in the centre of Shotts, located between the areas of 
Calderhead, Torbothie and Stane. The central position of the site has generated interest from 
the local community as a significant open space area within the town. As shown in Appendix A, 
the site encompassed a small wooded / wetland habitat and is also adjacent to the South 
Calder Water which runs in a culvert underneath part of the site. 

2.2 While carrying out environmental improvements on the Stane Gardens site in February 201 1 , 
extensive ground contamination of the land was discovered which is directly linked to the site’s 
previous industrial use. Protective barrier fencing was installed around the excavated areas and 
WSP Environment and Energy, one of the council’s framework contractors for site 
investigations on contaminated land, were then commissioned to produce a report outlining the 
extent and level of contamination on site. The results from this investigation confirmed that the 
site was not fit for use as an open park area and consequently protective fencing was installed 
around the entire site and still remains in place. 

2.3 In light of the results of the ground investigation the Council was left with a legal obligation to 
remediate the land. The main concerns for the Council in fulfilling this obligation would firstly be 
the estimated €4 million in costs to remediate the site and secondly in spending this money the 
Council would be left with no appreciable improvement on the site. The challenge therefore was 
to firstly reduce the financial cost to the Council but at the same time deliver a programme of 
works which would provide an enhanced environmental and community asset to provide a 
lasting legacy for the local Shotts community and beyond. 

2.4 To deliver an enhanced amenity at a much reduced cost was not without its challenges, 
however, through extensive consultation with the Scottish Environment Protection Agency the 
Council and its framework consultant WSP Environment and Energy has now put together a 
regeneration plan which will fulfil these objectives. 

3. Proposals / Considerations 

3.1 The proposed programme of regeneration works will now be split into 5 phases. 

3.2 The first three phases of the programme relate to addressing the contaminated soil currently 
contained within Stane Gardens. At the outset of the proposed remediation programme, there 
was a concern that all of the soil within Stane Gardens would either have to be removed or 
treated on site. This in itself would have cost the Council several millions of pounds. Through 
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3.3 extensive consultation with SEPA and the production of appropriate assessments and evidence 
from the Council, it was demonstrated to SEPA that the best practical environmental option 
would be to remove a localised area of the most contaminated soil but leave the remaining soil 
on site. Thereafter the site would then be capped with an impermeable membrane. This 
approach would firstly protect the health of those people using the site and secondly it would 
also protect the local water environment by preventing clean water permeating into the 
contaminated soil, causing it to become contaminated and then finding its way into the deep 
groundwater and surrounding water courses. This approach has now been accepted by SEPA 
resulting in the overall cost for the remediation of the Stane Gardens site being reduced from a 
potential f4 million to around f 1 million. 

3.4 The first phase of works is now complete and involved the removal of a quantity of the most 
contaminated soil from the southern end of the site. The second phase of the project will involve 
the capping of the entire site. This work will be subject to a formal tendering process with a 
likely commencement date around October 201 3 and completion date of December 201 3. The 
third phase of the works will involve the landscaping of the site which will commence on 
completion of the phase two works. An artistic impression of the completed site is enclosed as 
Appendix B to this report. 

3.5 Phases one to three will address the human health concerns with the site, but there still 
remains the problem of contamination of the South Calder River which is currently culverted 
beneath the site. CCTV surveillance undertaken of this culvert clearly showed contamination 
leaching through the concrete structure into the watercourse, so again there was an obligation 
on the Council to undertake works which would address this issue. The simplest course of 
action would have been to simply reline the culvert to prevent any contaminated material from 
entering the watercourse. However, as is stated above, the aim of this project was to provide an 
enhanced facility and the simple relining of the culvert would bring no obvious enhancement to 
the Stane Gardens site. 

3.6 To provide the best possible outcome, the River Restoration Unit within SEPA were contacted 
to determine if they would see any benefit in restoring the South Calder to above ground level. 
This would address the contamination issue affecting the river and at the same time 
significantly enhance the environment of the site itself. In short SEPA were willing to engage in 
such a project. An optioneering study was then undertaken to determine the best option for the 
river restoration and it was agreed that restoring the river the length of the site and along Glen 
Road to the West of the site would be best. An outline plan of the proposed river restoration is 
enclosed as Appendix C to this report. Although the environmental and community benefits of 
such a design were clear, this was an ambitious and hence costly option. In summary the total 
project was estimated at around f2 million. Whilst there was a recognition that this would 
provide significant benefits, the Council were also clear in their discussions with SEPA that they 
simply could not finance such a scheme. 

3.7 To ensure the success of the scheme, SEPA were willing to provide f 1.5 million of funding for 
the river restoration project on the agreement that the Council committed to the remaining 
f500,OOO. The cost of simply relining the culvert was estimated at a cost of around f310,OOO so 
in committing an additional f190,OOO of funding the Council would facilitate a f2 million project 
and the resulting environmental and community benefits that would follow. This proposal has 
since been adopted by the Council and a Memorandum of Understanding is now in place with 
SEPA for delivery of the river restoration project. 

3.8 Table 1 detailed below provides an overall summary of the five phases of the project together 
with projected costs and commencement/ completion dates. It should be noted however that 
whilst every attempt will be taken to keep to the projected summary, with a project of this scale 
and complexity there is always a risk that this detail may be subject to change. 
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5. Corporate Considerations 

5.1 Although this project is being coordinated by Protective Services, significant input has been 
made across a number of Council Services including Land Services, Design and Property 
Services and Planning and Regeneration. This corporate approach is fundamental to the 
success of the overall project and will continue until completion of the project. 

6. Recommendations 

6.1 That Committee approves the phased approach towards the regeneration of the Stane Gardens 
site as outlined in Section 3 of this report. 

6.2 That a further report outlining the progress with the project is provided to Committee in 2014. 

CRAWFORD MORGAN 
HEAD OF PROTECTIVE SERVICES 

Local Government Access to Information Act: for further information about this report, please contact 
Andrew McPherson, Environmental Health Manager on 01 236 638575 
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