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Introduction 

The purpose of this report is to seek homologation of the action taken by the Executive 
Director of Corporate Services following consultation with Convener of Environmental 
Services, in approving the acquisition of two hundred and fifty nine vehicles to meet the 
requirements of the 201 2/13 light vehicle replacement programme. This includes the fifty cars 
required for phase 2 of the pool car scheme. Since going out to tender, the quantity of light 
vehicles required in total has dropped by fifteen from two hundred and seventy four to two 
hundred and fifty nine as customers re-evaluate their fleet requirements. 

Background 

Following consultation with the relevant services and partners and in accordance with the 
Council’s replacement programme, requirements have been identified for two hundred and 
fifty nine vehicles. 

An options appraisal was carried out by the Fleet Operations portfolio manager which showed 
that it was more cost effective for 209 of the vehicles to be subjected to an operating lease. 

The remaining 50 vehicles are to complement the current pool car fleet and are to be 
purchased using capital money funded from Prudential borrowing in line with the pool car 
scheme business case. The business case and options appraisal showed this method of 
financing provides best value to the Council. 

It has been identified that these vehicles can be procured through the Scotland Excel 
framework agreement for the supply and delivery of cars and light commercial vehicles, 
schedule number 18/08 PC-03. 

After consultation with procurement it was agreed that a mini competition would be conducted 
to ensure best value. The vehicles were broken down into lots, as detailed below, and all 
suppliers on the framework were invited to compete. 

Lot 1 - TRA/02a/2012 - 2,300kg LWB Panel Van (Quantity 97) 
Lot 2 - TRA/02b/2012 - 2,100kg SWB Panel Van (Quantity 35) 
Lot 3 - TRA/04b/2012 - 2,985kg 4x4 Pick Up Double Cab (Quantity 8) 
Lot 4 - TRA/05a/2012 - 3,000kg GVW LWB Panel Van (Quantity 41) 
Lot 5 - TRA/06a/2012 - 3,500kg LWB Hi Roof Glazing Van (Quantity 1) 
Lot 6 - TRA/06b/2013 - 3,500kg LWB Panel Van (Quantity 5) 
Lot 7 - TRA/07a/2013 - 3.5T Luton Van with Tail Lift (Quantity 1) 
Lot 8 - TRA/08a/2012 - 3.5T Chassis Cab Tipper (Quantity 14) 
Lot 9 - TRA/08b/2012 - 3.5T Single Cab Dropside (Quantity 7) 
Lot 10 - TRA/00a/2012 - Small 5 Door Hatchback Car (Quantity 50) 
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3. Tenders 

3.1 An evaluation team was appointed to evaluate the mini competition responses. Tenders were 
evaluated on the basis of the “most economically advantageous” using the published award 
criteria and applying a 60/40 price /quality ratio for all tenders. 

3.2 A detailed report of bids received, along with any bids disqualified and scoring is detailed 
within Appendix 1 Evaluation Summary and a summary of the successful bid and advantages 
of this bid are detailed below. 

3.3.1 Lot 1 - TRN02d2012 - 2,300kg LW B Panel Van - 97 Vehicles 

Volkswagen Van Centre provides the most economically advantageous response for the three 
different vehicle builds. The advantages of this bid, as well as fully meeting our specification, 
are that they offer better warranty conditions and a higher level of training for operators and 
maintenance staff. 

3.3.2 Lot 2 - TRA/02b/2012 - 2,100kg SWB Panel Van - 35 Vehicles 

Volkswagen Van Centre provides the most economically advantageous response for the two 
different vehicle builds. The advantages of this bid, as well as fully meeting our specification, 
are that they offer better warranty conditions and a higher level of training for operators and 
maintenance staff. 

3.3.3 Lot 3 - TRA/04b/2012 - 2,985kg 4x4 Pick Up Double Cab - 8 Vehicles 

Evans Halshaw is the only company that provided a valid tender and their offer should be 
accepted for each of the five different vehicle builds. 

3.3.4 Lot 4 - TRA/05a/2012 - 3,000kg GVW LWB Panel Van - 41 Vehicles 

Volkswagen Van Centre provides the most economically advantageous response for the two 
different vehicle builds. The advantages of this bid, as well as fully meeting our specification, 
are that they offer better warranty conditions and a higher level of training for operators and 
maintenance staff. 

3.3.5 Lot 5 - TRA/06a/2012 - 3,500kg LWB Hi Roof Glazing Van - 1 Vehicle 

Volkswagen Van Centre is the only company that provided a valid tender and their offer 
should be accepted. 

3.3.6 Lot 6 - TRA/06b/2013 - 3,500kg LWB Panel Van - 5 Vehicles 

Volkswagen Van Centre provides the most economically advantageous response. The 
advantages of this bid, as well as fully meeting our specification and being the cheapest offer, 
is that they offer a higher level of training for operators and maintenance staff. 

3.3.7 Lot 7 - TRA/07a/2013 - 3.5T Luton Van with Tail Lift - 1 Vehicle 

Volkswagen Van Centre provides the most economically advantageous response. The 
advantages of this bid, as well as fully meeting our specification and being the cheapest offer, 
is that they offer a higher level of training for operators and maintenance staff. 

3.3.8 Lot 8 - TRA/08a/2012 - 3.5T Chassis Cab Tipper - 14 Vehicles 

Verve Van Centre provides the most economically advantageous response. The advantages 
of this bid, as well as fully meeting our specification, are that they offer a quicker lead time for 
delivery of all 14 vehicles avoiding any additional lease extension costs. 
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3.3.9 Lot 9 - TRA/08b/2012 - 3.5T Single Cab Dropside - 7 Vehicles 

Verve Van Centre provides the most economically advantageous response. The advantages 
of this bid, as well as fully meeting our specification and being the cheapest offer, is that they 
offer a quicker lead time for delivery of all 7 vehicles avoiding any lease extension costs. 

3.3.10 Lot 10 - TRA/OOa/2012 - Small 5 Door Hatchback Car - 50 Vehicles 

Verve Van Centre provides the most economically advantageous response. The advantages 
of this bid, as well as fully meeting our specification, are that they offer a quicker lead time for 
delivery of all 50 vehicles. 

4. 

4.1 

4.2 

4.3 

5. 

5.1 

Financial Implications 

Two hundred and nine of the replacement vehicle leases will be funded from the 
Environmental Services Fleet Section revenue budget (operating leases) and recharged to 
internal users and partners on a month by month basis. The estimated annual leasing cost for 
the two hundred and nine vehicles will be €535,562.97 per year and the user departments 
have been informed accordingly. The value of the two hundred and nine vehicles is 
€2,987,992.04. 

One hundred and forty four of the above vehicles have lease costs based on a five year lease 
period, and sixty five have lease costs based on a three year period. 

The fifty KIA Rio pool cars are to be financed though prudential borrowing in line with the pool 
car scheme previously approved at Committee. The capital cost of the pool cars is recouped 
from user services via the pence per mile pool car charge. The value of the fifty pool cars is 
f345,150.00 

Recommendation 

The committee are asked to homologate the decisions taken by the Executive Director of 
Corporate Services and the Convener of Environmental Services to accept the most 
economically advantageous tenders as detailed in section 3. 

PAUL JU KES 
EXECUTIVE DIRECTOR OF REGENERATION & ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: for further information about this report please contact 
Graham Johnstone on 01 698-506275 
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APPENDIX 1 - EVALUATION SUMMARY 

Evans Halshaw 
Verve Van Centre 
Volkswagen Van Centre 

Lot 1 - TRN02d2012 - 2,300ka LWB Panel Van - 97 Vehicles 

Evaluation Score Score Score 
f91,613.20 60.00 34.04 94.04 2 
€1 02,384.00 52.92 33.56 86.48 3 
f 99,944.00 54.54 40.00 94.54 1 

Seven offers were received for this lot with four of the offers being disqualified as detailed below. 

Arnold Clark Kilmarnock and Arnold Clark Vauxhall were disqualified for failing to score the 
minimum pass mark of two for the training quality question which required them to provide a 
relevant and acceptable response that addresses a broad understanding of the requirement but 
lacks detail. 

Citroen UK Ltd and Peugeot Motor Company were disqualified for failing to meet our specification. 

Mears Group Ltd have a requirement for 58 of these vehicles and evaluation was based on 
supplying these vehicles in white complete with options of standard interior panelling, roof vent, 
roof rack and pipe carrier. 

I Tender Name I Price After I Price I Quality I Total I Ranking I 

Saltire Facilities Management Ltd has a requirement for 31 of these vehicles and evaluation was 
based on supplying these vehicles in white complete with options of standard interior panelling and 
Bluetooth. 

I Tender Name 1 Price After I Price I Quality I Total I Ranking I 

Housing & Social Work Services have a requirement for 8 of these vehicles and evaluation was 
based on supplying these vehicles in yellow complete with the option of easy clean interior 
panelling. 

1 Tender Name I Price After I Price I Quality I Total I Ranking I 

Lot 2 - TRA/02b/2012 - 2,100ka SWB Panel Van - 35 Vehicles 

Eight offers were received for this lot with four of the offers being disqualified as detailed below. 

Arnold Clark Kilmarnock and Arnold Clark Vauxhall were disqualified for failing to score the 
minimum pass mark of two for the training quality question which required them to provide a 
relevant and acceptable response that addresses a broad understanding of the requirement but 
lacks detail. 

Citroen UK Ltd was disqualified for failing to meet our specification. 

Renault UK Ltd was disqualified as they are not entitled to submit an offer for this vehicle type 
under the Scotland Excel Framework. 
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Saltire Facilities Management Ltd has a requirement for 34 of these vehicles and evaluation was 
based on supplying these vehicles in white complete with options of standard interior panelling and 
Bluetooth. 

Tender Name Price After Price Quality 
Evaluation Score Score 

Evans Halshaw f 346,699.70 58.38 34.04 
Verve Van Centre f 374,204.00 53.46 33.56 
Peugeot Motor Company f 337,494.88 60.00 28.60 
Volkswagen Van Centre f 364,956.00 55.14 40.00 

Total Ranking 
Score 
92.42 2 
87.02 4 
88.60 3 
95.14 1 

Tender Name Price After Price Quality 
Evaluation Score Score 

Evans Halshaw f 9 , 997.05 60.00 34.04 
Verve Van Centre f 1 1,236.00 52.56 33.56 
Peugeot Motor Company f 10,346.32 57.90 28.60 
Volkswagen Van Centre f 10,878.00 54.72 40.00 

Lot 3 - TRA/04b/2012 - 2,985ka 4x4 Pick Up Double Cab - 8 Vehicles 

Total Ranking 
Score 
94.04 2 
86.12 4 
86.50 3 
94.72 1 

Four offers were received for this lot with three of the offers being disqualified as detailed below. 

Tender Name Price After Price Quality Total 
Evaluation Score Score Score 

Evans Halshaw f 72,806.52 60.00 40.00 100.00 

Arnold Clark Kilmarnock were disqualified for failing to score the minimum pass mark of two for 
the training quality question which required them to provide a relevant and acceptable response 
that addresses a broad understanding of the requirement but lacks detail. 

Ranking 

1 

Volkswagen Van Centre and Verve Van Centre were disqualified as they are not entitled to submit 
an offer for this vehicle type under the Scotland Excel Framework. 

Evans Halshaw 

Mears Group Ltd has a requirement for 4 of these vehicles and evaluation was based on supplying 
these vehicles in white complete with options of amber beacon and truckman canopy. 

Evaluation Score Score Score 
f20,891.63 60.00 40.00 100.00 1 

Evans Halshaw - Evaluation 1 
Evans Halshaw - Evaluation 2 

Waste Management Services have a requirement for 1 of these vehicles and evaluation was 
based on supplying these vehicles in yellow complete with options of towbar, lightbar and 
truckman canopy. 

Evaluation Score Score Score 
f21,576.83 60.00 40.00 100.00 1 
f21,236.63 60.00 40.00 100.00 1 

I Tender Name I Price After I Price I Quality I Total 1 Ranking I 

Countryside & Landscape Services have a requirement for 3 of these vehicles and evaluation was 
based on the different specifications as follows:- 
1) In yellow complete with towbar, tacho, lightbar and truckman canopy. 
2) In yellow complete with towbar, tacho, amber beacon and truckman canopy. 
3) In yellow complete with amber beacon and truckman canopy 

I Tender Name I PriceAfter I Price 1 Quality I Total I Ranking I 



I Evans Halshaw - Evaluation 3 I €20,201.63 I 60.00 1 40.00 1 100.00 I 1 
Lot 4 - TRN05d2012 - 3,000ka GVW LWB Panel Van - 41 Vehicles 

Evans Halshaw 
Verve Van Centre 
Vnlkswanen Van Centre 

Seven offers were received for this lot with four of the offers being disqualified as detailed below. 

Evaluation Score Score Score 
€588,658.59 60.00 34.04 94.04 2 
€624,897.00 56.28 33.56 89.84 3 
€638.976.00 54.90 40.00 94.90 1 

Arnold Clark Kilmarnock and Arnold Clark Vauxhall were disqualified for failing to score the 
minimum pass mark of two for the training quality question which required them to provide a 
relevant and acceptable response that addresses a broad understanding of the requirement but 
lacks detail. 

Volkswagen Van Centre 

Citroen UK Ltd and Peugeot Motor Company were disqualified for failing to meet our specification. 

Evaluation Score Score Score 
€24,418.00 60.00 40.00 100.00 1 

Mears Group Ltd have a requirement for 39 of these vehicles and evaluation was based on 
supplying these vehicles in white complete with options of standard panelling, roof vent, roof rack 
and pipe carrier. 

I Tender Name I Price After I Price I Quality I Total I Ranking I 

The Cultural Trust has a requirement for 2 of these vehicles and evaluation was based on 
supplying these vehicles in white complete with the option of standard panelling only. 

1 Tender Name I Price After I Price I Quality I Total I Ranking I 

Lot 5 - TRN06d2012 - 3,500ka LWB Hi Roof Glazina Van - 1 Vehicle 

Five offers were received for this lot with four of the offers being disqualified as detailed below. 

Arnold Clark Kilmarnock were disqualified for failing to score the minimum pass mark of two for 
the training quality question which required them to provide a relevant and acceptable response 
that addresses a broad understanding of the requirement but lacks detail. 

Peugeot Motor Company & Renault UK Ltd was disqualified as they are not entitled to submit an 
offer for this vehicle type under the Scotland Excel Framework. 

Verve Van Centre submitted an abnormally low tender which we queried. Verve Van Centre had 
priced the vehicle without the glazing element and withdrew their offer. 

Mears Group Ltd have a requirement for this 1 vehicle and evaluation was based on supplying this 
vehicle in white complete with options of standard panelling, rear step, roof vent, roof rack working 
lamps. 

I Tender Name I Price After I Price I Quality I Total I Ranking I 

Lot 6 - TRN06b/2013 - 3,500ka LWB Panel Van - 5 Vehicles 

Six offers were received for this lot with four of the offers being disqualified as detailed below. 
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Arnold Clark Kilmarnock & Arnold Clark Vauxhall were disqualified for failing to score the minimum 
pass mark of two for the training quality question which required them to provide a relevant and 
acceptable response that addresses a broad understanding of the requirement but lacks detail. 

Verve Van Centre 
Volkswagen Van Centre 

Peugeot Motor Company & Renault UK Ltd was disqualified as they are not entitled to submit an 
offer for this vehicle type under the Scotland Excel Framework. 

Evaluation Score Score Score 
€98,150.00 57.30 34.92 92.22 2 
€93,925.00 60.00 40.00 100.00 1 

Housing & Social Work Services have a requirement for these 5 vehicles and evaluation was 
based on supplying these vehicles in yellow complete with the option of standard panelling only. 

I Tender Name I PriceAfter I Price 1 Quality I Total I Ranking 1 

Evans Halshaw 
Verve Van Centre 
Volkswagen Van Centre 

Evaluation Score Score Score 
€24,923.80 58.20 22.60 80.80 3 
€25,865.00 55.86 40.00 95.86 2 
f24,190.00 60.00 37.20 97.20 1 - 

Lot 7 - TRN07d2013 - 3.5T Luton Van with Tail Lift - 1 Vehicle 

Evans Halshaw 
Verve Van Centre 
Volkswagen Van Centre 

Six offers were received for this lot with three of the offers being disqualified as detailed below, 

Evaluation Score Score Score 
€24,923.80 58.20 22.60 80.80 3 
€25,865.00 55.86 40.00 95.86 2 
f24,190.00 60.00 37.20 97.20 1 - 

Arnold Clark Kilmarnock were disqualified for failing to score the minimum pass mark of two for 
the training quality question which required them to provide a relevant and acceptable response 
that addresses a broad understanding of the requirement but lacks detail. 

Tender Name Price After Price Quality Total 
Evaluation Score Score Score 

Evans Halshaw f 242,038.68 60.00 25.20 85.20 
Verve Van Centre €256,020.00 56.52 34.40 90.92 
Volkswagen Van Centre f 293,340.00 47.28 40.00 87.28 

Peugeot Motor Company & Renault UK Ltd were disqualified as they are not entitled to submit an 
offer for this vehicle type under the Scotland Excel Framework 

Ranking 

3 
1 
2 

Housing & Social Work Services have a requirement for this vehicle and evaluation was based on 
supplying this vehicle in yellow complete with the options of a tail-lift and locking bars. 

I Tender Name 1 PriceAfter I Price I Quality I Total I Ranking I 

Lot 8 - TRN08d2012 - 3.5T Chassis Cab Timer - 14 Vehicles 

Five offers were received for this lot with two of the offers being disqualified as detailed below. 

Arnold Clark Kilmarnock were disqualified for failing to score the minimum pass mark of two for 
the training quality question which required them to provide a relevant and acceptable response 
that addresses a broad understanding of the requirement but lacks detail. 

Peugeot Motor Company was disqualified as they are not entitled to submit an offer for this vehicle 
type under the Scotland Excel Framework. 

Mears Group Ltd has a requirement for 12 of these vehicles and evaluation was based on 
supplying these vehicles in white with no options. 

Countryside & Landscape have a requirement for 2 of these vehicles and evaluation was based on 
supplying these vehicles in yellow complete with options of towbar, tacho and hi-extension capes. 
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Tender Name 

Evans Halshaw 
Verve Van Centre 
Volkswaaen Van Centre 

Lot 9 - TRA/08b/2012 - 3.5T Sinale Cab Dropside - 7 Vehicles 

Price After Price Quality Total Ranking 
Evaluation Score Score Score 
f 43,567.78 60.00 25.20 85.20 3 
f47,010.00 55.26 34.40 89.66 1 
€52.886.00 47.16 40.00 87.1 6 2 

Five offers were received for this lot with two of the offers being disqualified as detailed below. 

Tender Name 

Evans Halshaw 
Verve Van Centre 
Volkswagen Van Centre 

Arnold Clark Kilmarnock were disqualified for failing to score the minimum pass mark of two for 
the training quality question which required them to provide a relevant and acceptable response 
that addresses a broad understanding of the requirement but lacks detail, 

Price After Price Quality Total Ranking 
Evaluation Score Score Score 
f 141,994.23 58.02 24.48 82.50 3 
f 137,431 .OO 60.00 33.44 93.44 1 
f 158,025.00 51 .OO 40.00 91.00 2 

Peugeot Motor Company was disqualified as they are not entitled to submit an offer for this vehicle 
type under the Scotland Excel Framework. 

Tender Name 

Peugeot Motor Company 
Verve Van Centre - Kia 
Verve Vane Centre - Seat 
Volkswagen Van Centre - 

Mears Group Ltd has a requirement for these 7 vehicles and evaluation was based on supplying 
these vehicles in white complete with the option of gas bottle brackets. 

Price After Price Quality Total Ranking 
Evaluation Score Score Score 
f 374,099.50 51 .OO 36.24 87.24 3 
f345,150.00 56.34 40.00 96.34 1 
f 373,700.00 51.06 40.00 91.06 2 
f 325,300.00 60.00 26.40 86.40 5 

Tender Name 

Peugeot Motor Company 
Verve Van Centre - Kia 
Verve Vane Centre - Seat 
Volkswagen Van Centre - 

Lot 10 - TRA/OOa/2012 - Small 5 Door Hatchback Car - 50 Vehicles 

Price After Price Quality Total Ranking 
Evaluation Score Score Score 
f 374,099.50 51 .OO 36.24 87.24 3 
f345,150.00 56.34 40.00 96.34 1 
f 373,700.00 51.06 40.00 91.06 2 
f 325,300.00 60.00 26.40 86.40 5 

Ten offers were received for this lot with four of the offers being disqualified as detailed below. 

Skoda 
Volkswagen Van Centre - 
Polo 
Evans Halshaw 

Arnold Clark Kilmarnock, Arnold Clark Vauxhall and Citroen UK Ltd were disqualified for failing to 
score the minimum pass mark of two for the training quality question which required them to 
provide a relevant and acceptable response that addresses a broad understanding of the 
requirement but lacks detail. 

f 362,300.00 53.16 26.40 79.56 6 

f 397,490.50 46.68 40.00 86.68 4 

Verve Van Centre’s offer for the Citroen C1 was disqualified for failing to meet our specification, 
although they do have 2 further valid offers. 

The 50 vehicles are required as part of the Councils pool car scheme and evaluation was based 
on supplying these vehicles in solid manufacturers colour with no options. 
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