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Purpose of Report 

The purpose of this report is to seek approval for the continued appointment of consultants 
I ronside Farrar Landscapes Ltd to undertake additional design work, prepare revised tender 
documents for the next stage of the streetscape improvement scheme and for the management 
and supervision of the implementation of the works in Wishaw Town Centre to complete the 
overall scheme. 

Background 

The Regeneration Services Committee approved the Wishaw Town Centre Action Plan in 2005. 
The Action Plan comprised a number of significant physical regeneration projects which included 
back court enhancements, traffic calming, car park development, the development of the 
Kitchener Street Road Link and a substantial streetscape improvement scheme addressing Main 
Street and other commercial streets of Stewarton Street, Kirk Road, Caledonian Road, Hill Street 
and Belhaven Terrace. The Action Plan focused primarily on improving access to and through the 
town centre, improving the functionality of the town centre and ensuring the commercial core is 
pedestrian friendly and Wishaw an attractive sustainable place to work, live and visit. 

Consultants, lronside Farrar were appointed in May 2009 after a lengthy procurement process 
using the official Journal of the European Union. They were appointed using a cost quality 
evaluation and were successful on this basis but were also the lowest tender price. They were 
appointed to prepare detailed designs, tender documents and to provide contract management 
and site supervision during the implementation of the entire streetscape scheme. 

In preparing the designs for the streetscape improvement scheme it became clear that the extent 
and scope of the works was so significant that the project was divided into two phases. Using the 
official Journal of the European Union procurement procedure, contractors were invited to bid for 
implementing phase one and phase two of the works but with the view to only appointing the 
successful contractor to undertake phase one. This was due to funding availability at the time and 
to allow the Council flexibility in delivery and design and importantly, to monitor performance of the 
contractor during phase one of the project. A contractor, Maclays Civil Engineering, was 
appointed in October 201 1 to carry out phase one which comprised major engineering and public 
realm works to Main Street from Dryburgh Road to the Cross area. It was intended at that time, 
that phase two would be reviewed and implemented when funding became available. 

Proposals / Considerations 

As the committee will be aware, the Council agreed its capital programme for the period of 
201 3/14 to 201 7/18 in March 201 3. As part of this, Wishaw town centre secured f3m for phase 
two of streetscape improvements and f0.5m for other additional public realm works. With the 
funding agreed, phase two can be progressed, however, due to the complexities and an 
increased scope of the overall streetscape scheme, additional consultancy services are essential 
to its implementation. 
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The contract for phase one physical works was considerably late starting on site and due to the 
extent, scope and complexities of the project, the Council has required significant additional 
consultancy advice, time and design work which has used the consultancy resource allocated to 
the project in the original consultant’s tender price. In addition, since the appointment of lronside 
Farrar in 2009, the scope of the overall streetscape scheme has been positively expanded to add 
significant benefit and added value to the outcomes of the Council’s investment in the town centre. 
As a result, additional design and professional consultancy support is required to deliver the next 
stage of the streetscape scheme. 

The fee proposal submitted by lronside Farrar of €176,360 (one hundred and seventy six thousand 
and three hundred and sixty pounds) represents the consultancy services needed to design, 
manage and supervise the contract to complete the streetscape scheme. Although lronside Farrar 
Itd was appointed in 2009, the Council has negotiated the same fee rates that were previously 
competitively procured for the additional services to complete the project over the time period of 
201 3 to 201 5. 

Continued consultancy services the streetscape scheme will maximise the momentum of the 
current working arrangements for the project and will prevent the next stage being postponed for a 
lengthy period to accommodate an extensive procurement process which may lead to new designs 
and consultation having to be undertaken and the current consultancy, contractor and council 
partnership undermined. The delay in delivering the next stage of physical works would not only 
cause further disruption to the town centre but is likely to result in an increased price from the 
contractors as a consequence of delays and significant re-negotiation over new design concepts 
and layouts. lronside Farrar have to date worked closely with Planning and Regeneration and 
Roads and Transportation officers to ensure the designs meet the Council’s aims and objectives 
and can be physically delivered within the challenging Wishaw town centre environment. lronside 
Farrar now also has a strong working knowledge of the town centre and, importantly, have 
experience of the businesses and local community within the area. 

The additional fee cost would have been incurred by the Council for any consultant designing and 
managing the project. Even with the additional fee proposal, lronside Farrar’s overall price for 
completing the project remains the most competitive. Combined, the original tender price for the 
project and the additional fees still represent the lowest tender price in relation to the other 
consultants assessed by the original tender process for the overall streetscape scheme. On this 
basis, extending the contract with lronside Farrar is considered to represent best value for the 
Council, allows the project to continue in line with the capital programme and removes the need for 
new designs and partnership working. 

Financial Implications 

The consultancy costs will be met from within the Regeneration and Environmental Services 
Town Centres, Capital Budget. 

Corporate Considerations 

The streetscape scheme will help realise the Council’s aim to make its Town Centres vibrant, 
sustainable focal points for economic, recreational and cultural activity, one of the priorities 
contained in the Regeneration theme of the corporate plan. 

Recommendations 

It is recommended that the Committee approve the additional fees (extension of contract) for 
lronside Farrar to continue to prepare detailed designs and tender documents and for further 
management and supervision of the implementation of the Wishaw Streetscape Scheme to the 
sum of f 176,360 (one hundred and seventy six thousand and three hundred and sixty pounds). 
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SHIRLEY LINTON 
HEAD OF PLANNING AND REGENERATION 
Local Government Access to Information Act: for further information about this report, 
please contact Lyndsay Noble 01 236 632 631. 
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