
AGENDA ITEM No. :3.!&3 
/ 

EXCERPT OF MINUTE OF MEETING OF PLANNING AND TRANSPORTATION COMMITTEE HELD 
ON 17 APRIL 2013 

NORTH LANARKSHIRE COUNCIUSTRATHCLYDE PARTNERSHIP FOR TRANSPORT, CLYDE 
VALLEY SOCIAL TRANSPORT INITIATIVE 

5. There was submitted a report dated 17April 2013 by the Head of Roads and Transportation (1) 
informing of a proposal to work with Strathclyde Partnership for Transport (SPT) to deliver Council 
budget savings through joint scheduling and fleet sharing of buses; (2) summarising the background 
relative thereto; (3) intimating that (a) following publication of a report on shared services by Sir John 
Arbuthnot, a social transport and fleet management workstream was established, and (b) the Council 
have been working with SPT to assess the financial and other benefits that joint scheduling and fleet 
sharing might realise; (4) indicating that on 4 March 201 3 the Council’s Learning and Leisure Services 
Committee approved a number of strategies anticipated to deliver savings in relation to the 
procurement and delivery of school transportation, one of which covered the introduction, where 
appropriate, of bus transportation for pupils currently provided with taxis; (5) proposing to pilot a 
project to schedule and dispatch Council vehicles used in the transportation of pupils with additional 
support needs between home and school; (6) informing that SPT would supply the Council with a 
DDA compliant adaptable minibus and would supply and install mobile data terminals within the 
Council’s bus fleet at no cost to the Council; (7) seeking approval to enter into a Minute of 
Understanding and Bus Lease Agreement with SPT to ensure that both partners implement their roles 
and responsibilities in relation to the project; (8) detailing therein the financial considerations, and (9) 
recommending (a) that the Head of Legal Services, following consultation with the Head of Roads and 
Transportation, sign a Memorandum of Understanding and a Bus Lease Agreement with SPT to allow 
the project to be taken forward, and (b) that the report be referred to the Learning and Leisure 
Services and Environmental Services Committees for information. 

Decided: 

(1) that the Head of Legal Services, following consultation with the Head of Roads and 
Transportation, be authorised to sign the Memorandum of Understanding and the Bus Lease 
Agreement with SPT to allow the project to be taken forward, and 

(2) that the report be referred to the Learning and Leisure Services and Environmental Services 
Committees for information. 
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1. 

1 . I  

2. 

2.1 

2.2 

2.3 

2.4 

2.5 

3. 

3.1 

Purpose of Report 

This report informs Committee of the proposal to work with Strathclyde Partnership for Transport 
(SPT) to deliver Council budget savings through partnership working. It also seeks approval for 
the signing of a Memorandum of Understanding (MofU) and a Bus Lease Agreement with SPT 
to deliver a one year pilot project to assess possible budget savings for the Council across a 
number of services. 

Background 

A review of shared services across the Clyde Valley carried out in 2009 by Sir John Arbuthnot set 
out a road map for the Clyde Valley Councils (East Dunbartonshire, West Dunbartonshire, North 
Lanarkshire, South Lanarkshire, Renfrewshire, East Renfrewshire, Glasgow and lnverclyde - 
together referred to as ‘The Clyde Valley Councils”) to move to a model of integrated service 
delivery in certain key areas. 

Following publication of Sir John Arbuthnot’s report, the Clyde Valley Councils established a 
Social Transport and Fleet Management work stream to consider joint scheduling and fleet 
sharing. 

In order to assess the financial and other benefits that joint scheduling and fleet sharing might 
realise the Council have been working with SPT over a number of months. 

On 4 March 201 3 the Learning and Leisure Services Committee approved a number of strategies 
to deliver savings in relation to procurement and delivery of school transportation. One of the 
strategies covered the introduction of bus transportation for pupils currently provided with taxis, 
where appropriate. 

The Learning and Leisure report identifies that the initial pilot will focus on pupils of Buchanan 
High and if successful it is proposed that this system will be introduced across all ASN schools 
within the authority. The opportunity will also be taken to examine the use of school transport 
buses during the rest of the day to determine if further savings can be made by utilising these 
buses for other transport purposes. 

Comment 

Following the above meetings with SPT a pilot project has been proposed to schedule and 
dispatch Council vehicles used in the transportation of pupils with additional support needs 
between home and school. Initially, the scheme will only apply to pupils attending Buchanan 
High School in Coatbridge. However the pilot will allow the Council to assess the benefits of 
expanding the service to other ASN schools and into further Council services. 
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4. 
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5. 

5.1 

6. 

6.1 

To deliver the project SPT will supply the Council with a DDA compliant adaptable mini bus and 
will supply and install mobile data terminals (MDT's) in the Council's bus fleet at no cost to the 
Council. The supply of this adaptable mini bus requires SPT and the Council to enter into a lease 
agreement which covers the use of the bus during the pilot. 

SPT will then train our drivers in the use of the MDT's and will schedule and co-ordinate all 
vehicle activities through SPT's Trapeze Pass System, permitting real time allocation of trips. 

To take this initiative forward the Council requires to enter into a (MofU) and a Bus Lease 
Agreement with SPT to ensure that both partners implement their roles and responsibilities in 
relation to the project. 

Financial Considerations 

Any revenue costs associated with the operation of this 1 year pilot will be met from the Learning 
and Leisure budget. 

Potential savings of f45k will contribute to the savings total identified for Learning and Leisure in 
the Committee report of 4 March 201 3. 

Corporate Considerations 

The Council as part of the Clyde Valley Council's grouping have undertaken to deliver integrated 
services in certain key areas where these produce revenue savings for the Council. 

Recommendations 

It is recommended that Committee note the progress being made with this initiative and , 

a) Authorise the Head of Legal Services, in consultation with the Head of Roads and 
Transportation, to sign the Memorandum of Understanding and the Bus Lease Agreement 
with SPT to allow this project to be taken forward and 

b) Agrees to refer this report to the Learning and Leisure and Environmental Services 
Committees for information. 

GRAHAM MACKAY 
HEAD OF ROADS AND TRANSPORTATION 

Local Government Access to Information Act: for further information about this report, please contact 
John Marran, on 01 236-632579 
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