
NORTH LANARKSHIRE COUNCIL 

To: ENVIRONMENTAL SERVICES COMMITTEE 

From: HEAD OF PROTECTIVE SERVICES 

Date: 29 October 201 3 Ref: GC/2013 

REPORT 

Subject: FOOD STANDARDS AGENCY 
AUDIT 

1. 

1.1 

2. 

2.1 

2.2 

3. 

3.1 

3.2 

Purpose of Report 

To advise Committee of the outcome of an audit of the Business Regulation Service by the Food 
Standards Agency and seek approval of the proposed Action Plan. 

Background 

The Food Standards Agency was formed in 2000 for the purpose of protecting public health 
and consumer interests in regard to food related issues. As part of this remit the Agency has a 
statutory duty to verify by audit whether local authorities are properly conducting food 
enforcement work. 

This audit process of local authority food enforcement work helps to maintain and improve 
consumer protection and confidence. In addition it also provides an opportunity to identify 
and disseminate good practice and provide information which assists the Agency in 
formulating food safety policies. 

Proposals / Considerations 

The specific aim of the audit was to ascertain the effectiveness of the food standards 
enforcement work done by North Lanarkshire Council. The audit process initially commenced 
early this year with a desk top audit by the Agency followed by an on-site audit which 
was conducted over two days from 24-25 April 201 3. 

The audit particularly focussed on the following issues - 

0 Provision and adequacy of officer training and authorisations, including the means by 
which the Local Authority ensures that officers are competent to effectively assess food 
standards; 

0 Local Authority service plans, reviews, policies and procedures, records and relevant 
official control activities relating to food standards; 

0 Implementation and effectiveness of control activities, including inspection, sampling and 
enforcement to establish that Local Authorities monitor, support and improve food 
standards compliance; 

0 Maintenance and management of appropriate records in relation to food standards official 
controls at food business premises to ensure that these are sufficiently detailed, accurate, 
up to date and effectively managed; 

0 Internal service monitoring arrangements to ensure that these are consistent, appropriate, 
and effective and comply with internal procedures and corrective actions are implemented 
to ensure that food standards interventions are carried out competently. 
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5. 

5.1 

6. 

6.1 

In addition to this a reality check was also included in the audit. This consisted of a visit by the 
auditors to a food manufacturing premises in North Lanarkshire which had previously been 
inspected as part of this authority's routine inspection programme. The purpose of the visit was 
to check on site, along with the officer who conducted the inspection, that the inspection had 
been properly conducted and covered all of the required issues and that the action subsequently 
taken by the officer was deemed to be appropriate and proportionate. The auditors also 
interviewed the company management to assist in verifying what had previously been done. 

The Food Standards Agency have now completed their audit report and an executive summary 
is included in Appendix 1 of this report. A full copy of the report is available in the Member's 
library. 

The report is excellent with only one recommendation to be addressed which relates to how 
information is recorded by officers following the inspection of food premises. This provides a 
clear endorsement from the Agency regarding the work of the Council's Business Regulation 
Service in regard to food standards enforcement work. It is hoped that this will further boost 
public confidence in regard to the Council's clear commitment to maintain the highest possible 
food safety standards within North Lanarkshire. 

In accordance with agreed procedures the Council now has to submit an Action Plan to the 
Agency providing details of how it is proposed to address the recommendation. Relevant details 
of the Action Plan are included in Appendix 2 and approval is sought from Committee to proceed 
as proposed in the Action Plan. 

Financial Implications 

There are no financial implications relevant to this report. 

Corporate Considerations 

The recommendations are consistent with policy and there are no personnel, legal or property 
Implications in the report. 

Recommendations 

That Committee notes the terms of the Food Standards Agency Audit report and approves the 
proposed Action Plan. 

CRAWFORD MORGAN 
HEAD OF PROTECTIVE SERVICES 

Local Government Access to Information Act: for further information about this report, please contact 
Gordon Cunningham, Business Regulation Manager on 01 236 856459. 
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APPENDIX 1 

Executive Summary 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

The Authority had developed and implemented a detailed Environmental Services Business 
Regulation Service Operational Plan for 201 2-201 3, which satisfies the Service Planning 
Guidance in the Framework Agreement. It had been presented to and formally approved by 
the Environmental Services Committee on 12 June 2012, with the Performance Review being 
approved on 30 October 201 2. 

The Authority had developed documented policies and procedures relating to their food law 
enforcement responsibilities, including an Enforcement Policy, a Food Standards Inspection 
Policy and a Food Safety Intervention Policy. These documents were available to all Officers in 
electronic format on a central directory and those procedures evaluated during the audit 
contained up to date references to legislation and official guidance. 

Appropriate authorisation was provided across the food service, with Officers being subject to 
regular reviews of performance. 

Individual Officer training needs were identified as part of their annual performance review. 
Training records contained evidence that each Officer had completed a minimum 10 hours 
relevant training in the last year. 

The procedures and documentation provided for inspections were being followed. However, 
from the files examined, it was not possible to verify that inspections were fully compliant with 
the Framework Agreement and the Food Law Code of Practice as a result of the policy of 
exception reporting and non-completion of inspection forms. Officers were following the 
Authority’s procedure for conducting inspections and were consistent in following the 
enforcement policy. 

File checks of six food standards files confirmed that the Authority was completing inspections 
in accordance with their procedures. Food business operators were provided with reports 
and /or Letters confirming the findings from inspections. The information retained within the 
premises records was however incomplete as information from the interventions was not fully 
recorded. 

Database checks and monitoring returns indicated that the inspection programme was achieving 
the inspection frequencies as required by the Food Law Code of Practice. 

Discussion and review of internal monitoring procedures and practices indicated that the 
Authority was routinely monitoring many aspects of food law enforcement work. 
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APPENDIX 2 

procedure to ensure that observations made 
and/or data obtained in the course of an 
inspection/intervention shall be recorded in a 
timely manner to prevent loss of relevant 
information. Officers contemporaneous records of 
interventions shall be legible and stored in such a 
way that they are retrievable. 

[The Standard - 7.51 

officers contemporaneous 
notes taken during 
interventions and these will 
be retained in the relevant 
premises file. 

approval from 
Committee. 
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