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REGENERATION AND 
ENVIRONMENTAL SERVICES 
COMPOSITE CAP I TAL 
PROGRAMME FOR 201 3/2014 

1. Introduction 

1.1 The purpose of this report is to advise the Environmental Services Committee on the overall 
projected financial position of the 201 3/14 capital programme for the period 1 April 201 3 to 
13 September 201 3. 

2. Service Overview 

2.1 The approved capital programme last reported to the Committee at P3 was €24,938,425. 

2.2 Adjustments to the programme which have been approved, and updated in the ledger, by 
Finance and Customer Services amount to a net increase of €1 12,859 giving a revised 
budget of €25,051,284. These adjustments relate to:- 
* Net increase of €63,373 due to items of slippage and acceleration as detailed in the Mid 

Year Review Report and approved by the Policy and Resources Committee on the 19* 
September 201 3. 
Increase of €49,486 due to the receipt of income from the Forestry Commission for 
Woodland In and Around Towns projects, shopkeeper contributions towards the 
Cumbernauld Conservation and Regeneration Scheme, a further grant award from 
Strathclyde Partnership for Transport for the design of bus stop and a contribution from 
Biffa towards the Calderbank Footbridge project. 

2.3 Further adjustments amounting to €1,792,693 have been incorporated into the programme 
for this report:- 
* Increase to the budget of €641,000 to cover the costs associated with the capping of 

Auchinlea Landfill Site of which €563,000 is a draw down from the Waste Sinking Fund 
and €78,000 will be via a capital from current revenue adjustment. 

0 Funding totalling €260,000 from Sustrans in respect of Ford Farm Cycle Bridge, 
Calderbank to Eurocentral Cycle Path Link and Auchinloch to Lenzie Cyclepath projects. 
A further grant anticipated from Strathclyde Partnership for Transport (SPT) amounting to 
€25,000 for the A71 Horsely Brae junction improvements. Previously reported funding for 
Disability Discrimination Act compliance works at train stations and new station studies 
have been deferred by SPT at their Mid-Year Review. 
The Local Development Programme is expecting a funding contribution from the Estates 
Based Initiatives programme amounting to €1 58,000. 
Grant award from Transport Scotland of €85,000 for the delivery of publicly available 
electric vehicle charging outlets throughout the North Lanarkshire area. 
Funding of €70,000 from the Scottish Government for Air Quality Monitoring. 

0 Funding to be claimed of €73,186 from the Forestry Commission in respect of ongoing 
Woodland In and Around Towns projects. 
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Additional funding to be made available in respect of the Clyde Play Park within 
Strathclyde Country Park. To date €39,045 has been added but funding up to €70,000 is 
available if required. 
The balance of the grant award from Historic Scotland in respect of the Cumbernauld 
Conservation and Regeneration, which will be completed this year, of €31,302. 
Additional budget of €345,150 in relation to the second tranche of 50 pool vehicles. This 
will be met from savings that will lever in prudential borrowing, subject to approval of the 
Policy and Resources Committee. 
Additional funding to be made available in respect of the refurbishment of the Cafe 
facilities within Palacerigg Country Park. The approved programme contains a budget of 
€70,000 for this project with a further €65,000 added to reflect the current estimate of total 
costs of f 135,000, however, up €70,000 is available if required. 

2.4 This results in a reported programme of f26,843,967. 

3. Monitoring Summary 

3.1 The position is summarised in Appendix 1. A net variance of €60,000 over budget is 
reported. This will be managed within the overall resources approved as part of the five year 
plan. 

3.2 To date the Regeneration and Environmental Services’ programme is 63% committed. This 
is compared to a 63% commitment level achieved at the same time last year. 

4. Programme Variances 

4.1 Within Land Services an overspend of €270,000 is reported relating to Bothwellhaugh 
Cemetery. This project started in 201 1/12 and was substantially completed at the end of 
2012/2013. The project incurred additional costs due to soft ground when the initial 
groundworks were undertaken and this coupled with delays in obtaining timely valuations 
from the contractors, which could have resulted in more mitigation measures being adopted 
to bring the project into line with budget, have contributed to an overspend situation which to 
date is estimated at €270,000 pending submission of the final account. This overspend will 
require to be carried forward into next year and managed within the approved budget 
allocation for that year. 

4.2 Within the Roads and Transportation division there are several grants that were received 
from SPT for several park and ride projects that were awarded in prior years. These projects 
are now complete in terms of the physical works and are waiting on the final invoices. At 
present is it anticipated that an underspend of €1 12,927 will occur as a result of the projects 
being completed at a lower cost than budgeted. Once the financial close has taken place, 
discussions will be held with SPT regarding the future usage of this saving, or return of the 
funds and as such no variance is reported. 

4.3 Also within Roads and Transportation there anticipated to be an overspend within the 
Parking Provision budget. The majority of this year’s €600,000 will be used to deliver a car 
park at Scott Street, Motherwell on the site of the former Cathedral Primary School. In 
addition, preparations are underway in terms of land acquisition, design and advanced utility 
work to deliver a car park in Chapelhall early next financial year. A total of €3m was allocated 
over the next five years for parking provision and in order to fully deliver this programme 
Town centre and station car park studies have been undertaken resulting in an overspend of 
f80,OOO. Reference is made to Appendix 2 which sets out a budget virement from the Road 
Traffic Management and Safety to address this situation. 

4.4 The Regeneration and Infrastructure programme contains an allocation of €250,000 for 
Physical Regeneration projects. Of this €150,000 was set aside as match funding for the 
Muirfield project which is subject to the successful external funding bid to the Scottish 
Government. The result of this bidding process will not be known until January 2014 which 
will result in the project not being delivered until 2014/2015. Slippage is therefore declared. 
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4.5 Also with the Regeneration and Infrastructure programme, further slippage is declared of 
f60,OOO. In February 2013 the Scottish Government announced the planned launch of a 
new f2million town centre regeneration fund aimed at converting vacant and derelict town 
centre buildings for affordable housing during financial year 201 3/2014. To support a grant 
application to this fund f80,000 was for the conversion of vacant properties at Bank Street, 
Coatbridge. However, this grant fund has still to be formally launched as such is now 
considered likely to not be made available until 201 4/2015. Thus, whilst approximately 
f20,000 of this project budget can be spent on pre contract and planning costs, f60,000 will 
required to be carried forward to next financial year. 

5. Financial Risks 

5.1 Financial Risks currently known relate to:- 
0 The ongoing risk of up to f433,OOO in relation to the Brownsburn (Target Tip 

remediation) project. Further communications have taken place with Land Engineering 
in a bid to address this matter, however a conclusion has still to be reached. 
Within the Roads and Transportation Bridges Programme, an intimation was received 
early last year from the administrators on behalf of The ERDC Group Ltd that they may 
take NLC to adjudication over money that they claim is owed from the delivery of the 
Crowwood Drive Railway Bridge Replacement project. The period of administration was 
due to expire at the end of April. Notice, however, has now been received extending the 
period of administration to 1 7'h May 201 4. Whilst the administration is still underway 
there is the possibility of an adjudication action being progressed, the probability of 
which is indeterminate. The financial risk associated with a negative outcome from any 
such adjudication could be between f50,000 and f260,OOO. 
In addition to the overspend reported above in section 4.2 in relation to Bothwellhaugh 
Cemetery, there is the potential for a further claim of f350,OOO to be submitted by the 
contractors. 

0 

6. Project Risks 

6.1 Projects currently reflected as being fully delivered within the programme but which are 
subject to an element of risk are:- 
0 Cumbernauld Town Centre. A programme of works encompassing Central Way, bus 

stances upgrades, internal and external signage commenced last financial year but were 
subsequently delayed due to a change of ownership of the phase 1 and 2 sections of the 
town centre. New owners are now in place and discussions with regard to the central 
way lighting project have begun however it may be that this project will have to be 
deferred until next year. The ownership issues have also contributed to a delay in the 
progression with the bus facilities upgrade for which SPT have awarded a grant of 
f130,OOO this year. As a result SPT have been asked to consider the use of the funds 
for alternative works. If this is agreed, at the end of November, then the grant will be 
spent. Agreement has been reached on the internal signage for which f100,OOO 
contribution was given by the Campsies Centre Ltd to deliver. f88,000 of this 
contribution was carried forward from last financial year of which f56,000 has been 
committed based on the tender costs. Other works surrounding the town centre west 
roundabout landscaping and associated entrance feature walls and footpaths are 
anticipated to be put out to tender in October with the appointment of the contractor in 
November and delivery to take place between January and March. This is subject to 
finalisation and agreement of the design. Taking all these factors into account there is a 
risk that between f70,OOO and f 130,000 will be slipped into next financial year. 

7. Future Years 

7.1 The Committee is asked to note that there are legal commitments beyond the current year 
covering ongoing contracts as a result of work being carried out in the current financial year. 
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8. 

8.1 

9. 

9.1 

9.1.1 

9.1.2 

9.1.3 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendation 

The Committee is asked to: 

Note the financial position of the Capital Programme as at 1 3th September 201 3. 

Note the variances and risks that have been highlighted in some aspects of the delivery of 
this programme. 

Approve the virement detailed in Appendix 2 

PAUL JUKES 
EXECUTIVE DIRECTOR REGENERATION AND ENVIRONMENTAL SERVICES 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager - Finance and Technology Solutions, No. 01 236- 
632444 
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REGENERATION AND ENVIRONMENTAL SERVICES 2013/2014 CAPITAL PROGRAMME APPENDIX 1 
~ 

Facility 
Support Land Planning & Protective Regeneration & Roads & 
Services Services Development Services Infrastructure Transportation Totals 

(E) ( f) (f) (f) ( E) (E) (E) 

292,800 2,362,711 3,445,905 1,269,405 4,572,852 12,994,752 24,938,425 

0 129,286 - 79 9,800 0 0 783,373 1 12,859 

292,800 2,491,997 2,646,105 1,269,405 4,572,852 13,778,125 25,051,284 

370,000 1,792,683 65,000 1,098,381 31,302 70,000 158,000 

357,800 3,590,378 2,677,407 1,339,405 4,730,852 14,148,125 26,843,967 

150,489 2,561,233 1,452,494 462,549 2,996,208 9,220,447 16,843,420 

42% 71 yo 5 4% 35% 63% 65% 63% 

129,651 1,299,217 500,582 167,496 408,670 3,347,491 5,853,107 

36% 36% 1 9% 13% 9% 24% 22% 

357,800 3,860,378 2,677,407 1,339,405 4,520,852 14,148,125 26,903,967 

0 -270,000 0 0 21 0,000 0 -60,000 

Approved Programme as at P3 

Approved adjustments between 
P3 and P6 

i 

Proposed adjustments and 
vi rements 

I G !parted programme as at P6 
P 

Committed Expenditure to date 
Committed expenditure as a Yo of 
reported programme 

Actual expenditure to date 
Actual expenditure as a Yo of 
reported programme 

Proiected outturn at P6 

Programme variance 



REGENERATION AND ENVIRONMENTAL SERVICES 2013/2014 CAPITAL PROGRAMME 

Virements to be approved by Environmental Services Committee 

Description 

APPENDIX 2 

Current Budget Virement Revised Budget Reason 

Parking Provisions 

Road Traffic Management and Safety 

E600,OOO 

f 563,690 

The current budget has been allocated to deliver a car 
park at Scott Street, Motherwell on the site of the former 

~ ~ 0 , o ~  Cathedral Primary School and also for advance works foi 
a car park in Chapelhall which will be delivered early next 
financial year. Virement required to fund land acquisition 

to enable delivery of Chapelhall car park 

€80,000 

-€8o,OOO €483,690 

Payback in 14/15 

No 

No 

VI 
VI 


