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1. Purpose of Report 

1 . I .  This report provides a summary of Regeneration and Environmental Services financial 
performance for the period 1 April 2013 to 6 December 2013 (period 9). The report 
forecasts the outturn as at 31 March 2014, with major outturn variances highlighted and 
explained as per the Council’s approved Financial Regulations. 

2. Summarv of Financial Position 

2.1. The Council approved its General Fund revenue budget on 14 February 2013, of which 
f 104.51 m is the approved net revenue budget for Regeneration and Environmental 
Services. In addition, a net budget surplus for the Trading Accounts of f0.95m was 
approved, giving a total budget for the service of f103.56m. Budget adjustments 
totalling a f O .  138m increase have already been processed and reported previously. 
There is a further adjustment of f0.100m in Period 9 to transfer budget to Chief 
Executive Service in relation to the 2014 Commonwealth Games project, giving a 
currently approved budget of f 103.598m. 

2.2. The Service is reporting an overall breakeven position by the financial year end. The 
Trading Accounts are projecting an increased surplus of f50k as a result of the forecast 
position of the Building Cleaning Trading Account. Further details of significant budget 
variations contributing to the breakeven position are outlined in paragraph 3 below and 
the appendices to this report, per the requirements of the Council’s approved Financial 
Regulations. 

2.3. The projected outturn is a favourable movement of f204k from that previously reported 
primarily due to improved income projections in Building Standards Fees and an 
increased underspend in Protective Services as a result of increased income and 
revised fee expenditure. In addition within the Trading Accounts, Building Cleaning are 
projecting a surplus that is f50k higher than budget as a result of revised employee cost 
projections. 

2 .4. The Service’s 2013-14 budget incorporates f4.482m of savings in line with the Council’s 
approved three-year savings package. In addition to this, the Trading Account’s 
budgeted surplus incorporates f245k of savings; making the total savings target for 
Regeneration and Environmental Services f4.727m. The Service is presently projecting 
f4.521m (96%) of approved savings are achievable by the financial year-end. Further 
information regarding particularly challenging savings is noted in paragraph 4 below. 

2.5. In addition to the above there are several Regeneration projects which are either 
externally funded or match funded from the Council. Spending is closely monitored and 
there are no variances projected at period 9 on the following: 

2.5.1. North Lanarkshire’s Working has a budget of f5.763m funded from European 
Funding f2.349m and match funded from NLC with f3.271m and other private 
match funding of f 143k. 
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2.5.2. Training for Work has a budget of f452k funded from Skills Development 
Scotland and The Work Programme with a budget of f 1.107m which is delivered 
by Routes to Work and the Council then get their funding from Working Links. 

2.5.3. Youth Investment Programme has core funding of f1.7m and is expecting to 
spend f l . 5 m  in 2013/14 with any residual balance being utilised in 2014/15. 

3. Analysis of Significant Variations 

3.1. Planning and Development Services are projecting that there will be an overspend of 
f230k. This is primarily from income being under recovered by f487k, mainly as a 
result of reduced Building Warrant Fees being under recovered by f496k due to the 
continued impact of the economic downturn. There are unbudgeted legal fees and 
additional advertising costs totalling f25k, and additional costs incurred under payments 
to other bodies of f36k in relation to a Civic Amenity order and works on dangerous 
buildings. This is partly offset by employee cost savings of f315k (within 3.6 below) as a 
result of vacancies exceeding budgeted turnover savings, and restricting cover for 
absence and leave. 

3.2. Land Services are projecting an overspend of f26k. This is comprised as follows: 

3.2.1. Waste Management Services are projecting an underspend of f66k. This is as a 
result of an underspend of f84k on employee costs due to vacancies (within 3.6 
below), an underspend of f104k on transport costs, and an underspend of f60k 
on advertising costs. This is offset by overspends within supplies and services 
totalling f182k due to additional protective clothing of f47k and gate fees of 
f800k due to increased costs for co-mingled waste. This is partly offset by 
underspends on bins of f200k and payments to contractor of f465k. 

3.2.2. 

3.2.3. 

Land Management are projecting an overspend of f46k. Projected increase in 
project costs of f l12k,  increased sub-contractor costs of f7k, and increased 
energy costs of f20k. There is a reduction in income recharges of f231k from 
other departments and miscellaneous income due to a reduction in work carried 
out. This is offset by a reduction in payment to contractor of f 131 k, increased 
Cemeteries income of f146K, and employee savings of f61k from vacancies 
(within 3.6 below). 

Fleet Services are projecting an overspend of f46k. This is as a result of reduced 
income in relation to the accounting treatment of grants for electric vehicles. 
There are increased external hires and fuel costs of f64k which are recovered 
through additional recharges to users. 

3.3. Facility Support Services are projecting to be on budget. As a result of delayed 
recruitment, management have taken the opportunity to invest in equipment and 
additional staff training required to maintain current productivity levels and quality. A 
virement has been reflected in the accounts to reduce the employee budget by f 101 k, 
and the transport budget by f27k, with f91k of budget transferred to supplies and 
services, and f 37k of budget transferred to administration costs (training). 

3.4. Protective Services are projecting an overall underspend against budget of f281 k. This 
is a result of an underspend in employee costs of f 134k (within 3.6 below) primarily due 
to vacancies exceeding budgeted turnover savings, and increased income of f 140k due 
to higher than budgeted landlord registration fees and swimming pool testing charges. 

3.5. Roads and Transportation Services are projecting an overall underspend against budget 
o f f  128k primarily as a result of f248k of reduced employee costs (within 3.6 below) due 
to vacancies exceeding budgeted turnover savings. These savings are partly offset by 
additional property costs and administration costs of f63k, an under recovery in income 
f41  k due to general depressed economic conditions, and other minor variances. 

3.6. Regeneration and Infrastructure is projecting an overspend of f 159k primarily due to an 
overspend in property costs of f146k largely relating to the under achievement of 
efficiency savings in the central repairs budget for commercial properties. There are 
other minor overspends which are partly offset by an underspend on travel costs of 
f25k. 
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4. 

5. 

6.  

7. 

8. 

3.7. 

3.8. 

The Service operates with an establishment of 1,253 FTEs and a budgeted turnover 
requirement of f 1.220m (37.1 FTEs). As at period 9, the Service has 11 1.42 FTE 
vacant posts, equating to projected full-year savings of f2.318m. The service is currently 
achieving its turnover requirement with f 1.098m of additional vacancy savings 
contributing towards the overall outturn position. However, a delay in implementing 
some of the restructure savings resulting in additional employee costs along with the 
requirement for overtime working in some sections has resulted in a net underspend in 
employee costs projected of f0.963m. 

Payments to other bodies are detailed in Appendix 3. These account for f20.083m of 
the Service’s annual budget and are currently expected to largely be on budget with a 
small underspend of f2k. 

2013-2014 Budget Savings 

4.1. As outlined in paragraph 2.4 above, Regeneration and Environmental Services have 
made good progress in delivering its approved 2013-14 efficiency saving of f4.727m, 
including savings allocated against the Trading Accounts. However, some delays in 
reconfiguring the service are likely to lead to f206k of approved savings not fully 
realising in this financial year. The service aims to achieve the targeted amounts 
through management of vacancies and the actions outlined in paragraph 5. 

M a naaem e n t Actions 

5.1. The Service is taking a range of management action to ensure it contains expenditure, 
as far as possible, within its approved 2013-14 budget provision. These measures 
include delays in recruiting seasonalhon essential staff and curtailment of non essential 
expend it u re. 

Risks and Uncertaintv 

6.1. The Council’s Risk Management Strategy, approved September 201 2, recognises there 
are risks involved in everything it does, with the current economic climate in particular 
having potential to impact upon the Council’s ability to provide quality services within its 
existing budgetary provision. 

6.2. Risks are a combination of probability and impact of particular events, and Regeneration 
and Environmental Services manage these as part of the overall corporate and service 
planning processes. Reflecting the risk analysis matrix included within the Council’s 
approved Risk Management Strategy, no activities are considered to present a high risk 
to the financial outcome of Regeneration and Environmental Services. 

Financial Concurrence 

7.1 Prepared in accordance with the Scheme of Financial Delegation, the financial 
information contained within this report has been agreed with the Head of Financial 
Services. 

Recommendations 

8.1. It is recommended that the contents of this report be noted. 

8.2. Committee is a ked to approve the virement noted at 3.3. 

?d& 
PAUL JUKES 
Executive Dir of Regeneration and Environmental Services 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager, Finance & Technology Solutions 01 236 6324 
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Regeneration and Environmental Services 
Revenue Budget Monitoring Report - Objective Analysis 

1 April 2013 - 6 December 2013 
Period 9 

ACTUAL 
TO DATE 

(3) 
f 

3,065,480 

32,797,928 

U 
c 

YEAR TO DATE 
VARIANCE 

(4) 
f 

DIVISION OF SERVICE 

(1 1 

DIRECTORATE &SUPPORT 

PERIOD 
WOVEMENT 

(9) 

LAND SERVICES 

ANALYSIS 

(10) 

FACILITY SUPPORT 

PLANNING AND DEVELOPMENT 

ROADS 8 TRANSPORTATION 

PROTECTIVE SERVICES 

iEGENERATlON & INFRASTRUCTURI 

NET EXPENDITURE 

BUDGET 
TO DATE 

12) 
f 

3,032,84 

32,900,Oe 

(455,47! 

2,710,9? 

18.146,8( 

4,149,91 

8,879,44 

69,364,5! 

(712,508) 

2,723,529 

18,044,568 

4,066,489 

8,806,431 

(32,631) ADV 

102.156 FAV 

257,033 FAV 

(12,591) ADV 

102.224 FAV 

83,421 FAV 

73,013 FAV 

I 

0 

49,547,789 

291,680 

5,053,449 

32.255.841 

6.91 1,870 

10,484,904 

49,57351 

291,68 

5,283,44 

32.128,OZ 

6,630,8C 

10,644,22 

104,545,533 104,551,6E I 

PROJECTED OUTTURN 
VARIANCE 

(7) 

0 
f 

(25,721) ADV 

0 

(230,000) ADV 

127,821 FAV 

281,066 FAV 

(159,317) ADV 

(6,151) ADV 

- 
% 
(8) 
% 

0 0% 

- 

-0.1% 

0 0% 

-4 6% 

0 4% 

4 1% 

-1 5% 

- 
0 0% 

- 

0 

15,289 

0 

137,470 

1,083 

55,091 

(4,917) 

Overspend in legal fees mainly related to Equal Pay Claims fl49k. Underspend in 
employee costs as a result of vacancies and other savings fMk, and other minor 
underspends f23k. Net overspend f62k allocated across sections. 

Major variances as follows: Underspend on employee costs due to vacancies I delayed 
recnribnent f169k. Increased Land Management project costs fl12k. Transport cost 
underspend of f104k in Waste Management, partly offset by f64k of additional 
rechargeable hire and fuel costs in Fleet Operations. Underspend of f60k on advertisin! 
costs in Waste Management. Reduced income in Counbyside and Landscapes of f59k 
and Land Management of f87k. 

Overall on budget. Employee costs underspend f51 k as managed in line with service 
demand. This is offset by other minor variances. 

Building Warrant Fees under recovered f496k, payments to other bodies higher f36k 
due to Civic Amenity Order contractor costs and dangerous building works, unbudgeted 
legal fees and higher advettising costs f25k. Partly offset by employee savings f315k. 

Reduced employee costs f249k, partly offset by increased property costs of f37k. 
additional advertising costs of f26k and income under recovered f41k. 

Employee savings f124k, underspend on payments to other bodies re pest control and 
GSS fees f40k, and increased income of f140k. Partly offset by other minor 
overspends. 

Increased property repair costs f146k and other minor overspends. Partly offset by 
underspend on travel costs f25k. 



Regeneration and Environmental Services 
Revenue Budget Monitoring Report - Subjective Analysis 

1 April 2013 - 6 December 2013 
Period 9 

PERIOD 
MOVEMENT 

(9) 

U 
ti 

ANALYSIS 
(1 0) 

CATEGORY 

(1) 

(13,180) 

23.023 

54,658 

25.130 

(9,055) 

19,387 

0 

0 

29,218 

0 

129 180 

74 836 

204,016 

EMPLOYEE COSTS 

PROPERM COSTS 

Vacancies exceeding turnover and delayed recruitment 

Land Management increased project costs partly offset by minor pmperi 
cost savings f136k Regeneration and Infrastructure f146k overspend 
due to properly costs Roads and Transport f37k higher due to office 
relocations and higher electncity charges Other minor vanances 

Waste Management overspend due to f8OOk on gate fees and f47k for 
protecttve clothing. partly offset by reduced spend on bins f200k and 
contractor payments f465k Reduced costs Whin Countryside and 
Landscape f39k and Land Management f124k Other minor vanances 

Underspend on Building Cleaning travel costs U6k, Waste managemer 
transport costs f 104k. Regeneration and Infrastructure b-avel costs U51 
partly offset by higher rechargeable costs incurred within fleet f64k 
(rewvered through income charges) 

Overspends in Legal Fees off 149k in Directorate and Support and f25 
legal and adverbsing costs in Planning and Development Additconal 
adverbsing costs wthin Roads and Transportatton U 6 k  ParUy offset b! 
adverbsing savings in Waste Management of f60k Other minor 
vanances 

A number of compensatory vanances 

Balanced budget 

Balanced budget 

Minor vanances 

Balanced budget 

Building Warrant Fees under recovered f496k Roads and Transport 
income under recovered f41 k Countryside and Landscapes income 
lower f59k Land Management income overall lower f87k Higher 
Directorate and Support overhead recovery income higher f62k in line 
wth expenditure Protecttve Services income higher f 140k Other mnl 
vanances 

SUPPLIES 8 SERVICES 

90,828,913 

21,464,363 

69,364,550 

TRANSPORT8 PLANT 

90,085,429 743,485 FAV 

21,293,513 (170.851) ADV 

68,791,916 572,634 FAV 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 
( See Overleaf Appendix 3) 

CAPITAL FINANCING COSTS 

REVENUE FINANCING COSTS 
OTHER EXPENDITURE 

CFCR 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

BUDGET ACTUAL YEAR TO DATE 
TO DATE TO DATE VARIANCE 

27,585.909 

3,433,321 

26,059,495 

2,645.583 

4.839.678 

10,701,923 

10,788,472 

0 

4,774,533 

0 

26,524,983 

4,000,965 

25,629,734 

2.702.518 

5,113,413 

10,532,619 

10,812,245 

0 

4,768,952 

0 

1,060,926 

(567,644) 

429,761 

(56,935) 

(273,735) 

169,304 

(23,772) 

0 

5,581 

0 

FAV 

ADV 

FAV 

ADV 

ADV 

FAV 

ADV 

FAV 

ANNUAL 
BUDGET 

(5) 

f 

39.930.77( 

5,383.76t 

39,213,011 

4,535.75: 

12.547.924 

20,112,54( 

16,614,31( 

( 

13,160,816 

( 

151,498,90: 

46,953.37; 

104,545,53: 

PROJECTED 
OUTWRN 

(6) 

f 

38.967,lf 

5.728,81 

39.263,41 

4,469,54 

12.743,2! 

20.110,76 

16,614.3' 

13,173.7t 

151,071.1f 

46,519,4t 

104.551.61 

PROJECTED OUTTURN 
VARIANCE 

(7) 

f 

963,602 

(345,079) 

(50,437) 

66.181 

(195.332) 

1,772 

0 

0 

(12,967) 

0 

FAV 

ADV 

ADV 

FAV 

ADV 

FAV 

ADV 

427,740 FAV 

(433,892) ADV 

(6,151) ADV 

- 
% 

(8) - 
% 

2.4% 

-6.4% 

-0.1% 

1.5% 

-1.6% 

0.0% 

0.0% 

0.0% 

-0.1% 

0.0% 

0.3% 

-0.9% 

- 
- 

- 
0.0% 



Regeneration and Environmental Services 
Revenue Budget Monitoring Report - PTOB Analysis 

1 April 201 3 - 6 December 201 3 
Period 9 

PERIOD 
MOVEMENT 

(9) 

25,000 

1,619 

0 

0 

0 

0 

0 

0 

0 

0 

(7,232) 

Appendix 3 

TYPICAL AREA OF EXPENDITURHANALYSIS OF VARIATIONS 
(10) 

Payments to Glasgow City Council towards the share public analyst 
service - various samples submitted for analysis including food, 
swimming pool water, soil, and air pollution. 

Payments made to various Citizen's Advice Bureaux to support their 
core functions. 

Term maintenance contract for Roads including Road and Street 
Lighting Maintenance and Winter Services. 

Private contractors for Roads covering areas of expenditure not 
covered by the Term Maintenance contract including flood risk 
management, structures maintenance, festive lighting, bus shelters, 
traffic signals, traffic surveys, CCTV 

Shopmobility services. Payment to TCA and Virgin Media for 
transmission contract. 

Occupational Health Assessments 

Payment to NHS, Strathclyde Police and Strathclyde Fire and 
Rescue 

Payments to Lanarkshire Enterprises Services Ltd. 

Residents surveys 

LDP Projects 

Reports and investigations related to Contaminated land issues, 
contract for testing of trading standards equipment, contributions to 
various groups eg Glasgow and Clyde Valley Strategic Developmenl 
Planning Authority, West of Scotland Road Safety Forum, New 
Lanarkshire Ltd and Tourism and Events projects. Also Project 
Development Fund, Business Support Programme, Revenue 
Leverage Fund, Business Growth, Employability (non CPP). and 
medical fees and research. 

DESCRIPTION 

PUBLIC ANALYST FEES 

VOLUNTARY ORGANISATIONS 

AMEY PUBLIC SERVICES 

PAYMENTS TO CONTRACTORS - 
ROADS 

TOWN CENmE INlTlAllVES 

MEDICAL FEES 

NL PARTNERSHIP FUNDING 

BUSINESS GATEWAY CONTRACT 

COMMUNITY ENGAGEMENT 

LOCAL DEVELOPMENT 
PROGRAMME 

OTHER 

TOTAL EXPENDITURE 

BUDGET 
TO DATE 

(2) 

f 

199,14 

509,34 

5,667.89 

1,376,71 

703.35 

78.06 

1,051.43 

500,oa 

25,oa 

65,oa 

525,ga 

10,701,92 

ACTUAL 
TO DATE 

(3) 

f 

165,80 

507.72 

5,667.89 

1,376.71 

703.35 

78,06 

1,051,43 

469,66 

14.40 

62.86 

434.70 

10,532.61 

YEAR TO DATE 
VARIANCE 

(4) 

t 

33,344 

1,620 

0 

0 

0 

0 

(1) 

30,333 

10.596 

2,137 

91 275 

FAV 

FAV 

ADV 

FAV 

FAV 

FAV 

FAV 

169,304 FAV 

ANNUAL 
BUDGET 

(5) 

f 

287,65 

509.34 

11.460.56 

2,365,oa 

1.128,31 

109,73 

l,401,9C 

1,450,OC 

68,OC 

149,OC 

1,183.01 

20,112,54 

PROJECTED 
OUTWRN 

(6) 

f 

257.26 

507.72 

11,460,56 

2,365,OO 

1.128,31 

119,73 

1,401,90 

1.450.00 

66,OO 

149,OO 

1,203.25 

20,110.76 

PROJECTED OUrI'URN 
VARIANCE 

(7) 

30,390 

1.61 9 

0 

0 

0 

(10,000) 

0 

0 

0 

0 

(20,237) 

FAV 

FAV 

ADV 

ADV 

f 

1,772 FAV 

% 

(8 ) 

% 

10.6% 

- 

0.3% 

0.0% 

0.0% 

0.0% 

-9.1% 

0.0% 

0.0% 

0.0% 

0.0% 

-1.7% 

- 
0.0% 


