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1.1 The purpose of this report is to advise members of the recent Heritage Lottery Fund
(HLF) award to the Seven Lochs wetland park project, and to seek committee
approval to appoint a member to the Project board to oversee the development phase
of the project.

2.0 BACKGROUND

2.1 A report to committee in June 2013 updated the committee on the final masterplan for
the park and outlined the work to develop and sought approval to support a bid to
HLF, in partnership with Glasgow City Council, Glasgow and the Clyde Valley Green
Network and other partners.

2.2 The project was successful and awarded a £256,000 development grant in January
2014 which will allow the project partners to take forward plans for the park, and work
towards a second application for £4.2 million of HLF funding to deliver the Seven
Lochs heritage vision. The requested intervention rate for HLF is 67% resulting in a
heritage project of £6,316,400 It is anticipated that this application will be submitted in
February 2015.

2.3 The Seven Lochs Wetland Park will span the Glasgow City and North Lanarkshire
boundary between Easterhouse and Coatbridge, and takes in key sites such as
Drumpellier Country Park, Glenboig, Hogganfield park and Provan Hall / Auchinlea
Park, as well as 5 local nature reserves and other protected areas. A vision and
masterplan for the Seven Lochs Wetland Park has been published, setting out how
the area's heritage could be protected, improved and brought together to create a
new visitor attraction of national significance.

2.4

3.0

More information about the project is at www.sevenlochs.org and
http://www.gcvgreennetwork.gov.uk/seven−lochs−wetland−park.htmI

PROJECT DEVELOPMENT PHASE

3.1 The project development phase will run from March 2014 until March 2015 and the
council has entered into a partnership agreement to cover this. Glasgow and Clyde
Valley Green Network Partnership (GCVGNP) will work with the Seven Lochs
Partnership, which brings together Glasgow City Council, North Lanarkshire Council,
The Conservation Volunteers Scotland, Forestry Commission Scotland, and Scottish
Natural Heritage to develop a stage two proposal for HLF, which will provide detail on
the delivery projects that will be undertaken and provide detail of match funding.

37



3.2 During this period applications will also be made to other external funding sources to
make up the majority of the match funding requirement. HLF will require detail of
match funding before making a decision on a second round award.

3.3 To take forward this work a project team is being formed to develop the proposals.
Officers from Environment and Estates and Planning and Regeneration represent the
council on this team.

3.4 A project board is also being formed, chaired by Glasgow City Council, and the
council has agreed to provide two members to this board. It is proposed that the
Head of Environment and Estates and an elected member represent the council. This
project board will be of a one year duration and is likely to meet quarterly, with the
first meeting proposed for May 2014.

3.5 If the second stage application is successful there will be a continuing need for
representation on a partnership board, or other governance structure, the nature of
this will be developed over the next year. A second stage partnership agreement will
require to be entered into to allow the application to proceed, and this report seeks
approval to delegate authority to the Head of Environment and Estates to enter into
this agreement.

4.0 FINANCIAL CONSIDERATIONS
4.1 During the one year development phase, the council has committed to £5,000

support which will be found from the Environment and Estates budget. A second
round application to HLF will require detail of match funding. The majority of match
funding is expected to be found from external sources, but some level of financial
support may be required from the council and a further committee report will seek
approval for this prior to acceptance of external grant funding. Initial estimates are up
to £120,000 over 5 years from NLC, which would be sought from Environment and
Estates capital or External Funding capital, but this could be reduced over the
development year by further external funding applications.

5.0 CORPORATE CONSIDERATIONS

5.1 The development of the Seven Lochs wetland park is noted to be in accordance with
a number of key corporate themes.

6.0 RECOMMENDATIONS
6.1 That the committee notes the successful award of an HLF development funding to the

Seven Lochs Wetland park and supports the continued development of this project
towards a second stage HLF application in 2015.

6.2 That the committee appoints a representative to the Partnership board.

6.3 That the committee delegates authority to the Head of Environment and Estates to
enter into a partnership agreement for the delivery phase of the project.

6.4 That this report be referred to the Planning and Transportation Committee for
information.

KENNETH WILSON
Head of Environment and Estates
Local Government Access to Information Act: For further information please contact Vicky Abernethy, Assistant
Business Manager, Greenspace Development. 01236 780636.
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