
NORTH LANARKSHIRE COUNCIL 
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To: HOUSING AND SOCIAL WORK 

COMMITTEE 

From: HEAD OF SOCIAL WORK SERVICES 

Date: 5 JUNE 2007 Ref: MO’L/LC 

Subject: RESEARCH - CHILDREN’S EXPERIENCES OF 
CHILD PROTECTION 

1. Purpose of Report 

1.1 To advise Committee of a proposed research project designed to identify the views 
and experiences of young people who have been subject to the child protection 
process. 

2. Background 

2.1. At a national level, the child protection reform programme sought to improve child 
protection practice across Scotland by putting in place the recommendations made in 
(It’s Everyone’s Job to Ensure that I’m Alright). 

2.2. The Scottish Executive has since implemented a rolling programme of child 
protection inspection across all Councils in Scotland. The inspections are being led 
by Her Majesty’s Inspectorate of Education (HMle), and the North Lanarkshire 
inspection will take place in February / March 2008. 

2.3. In preparation for inspection, North Lanarkshire Council has undertaken a self 
evaluation which commenced in January 2006 and which involves examination of a 
range of aspects of our work. 

2.4 In addition, the social work function of the council has undertaken a range of 
improvement activity, the details of which are set out in a departmental action plan. 

3. Proposals I Considerations 

3.1. 

3.2. 

3.3 

3.4 

One of the areas for development has been the involvement and participation of 
children and young people in child protection practice. 

Partnership work with Children First has previously been reported to committee, and 
will involve an audit of all involvement and participation activity in respect of children 
and young people. 

In addition, research has been designed to look at the way in which social work staff 
engage with children and young people and the effectiveness of communication and 
action in keeping them safe. 

Having invited tenders to undertake this work, FMR research have been identified as 
the company who would undertake this research satisfactorily and in accordance with 
best value principles. 
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3.5 The outcome of the research will be available in the autumn and will be fed back to 
managers and practitioners and will inform future training and staff development 
programmes. 

3.6 The proposal will also assist with improving services to children and young people 
involved in the child protection process 

4 FinanciallPersonnellLegallPolicy Implications 

4.1 The research has been designed in conjunction with research staff, and will be 
conducted within the framework of the social work research protocol. 

4.2 The total cost will be f9,354.75 and can be met from existing budgets. 

5 Recommendation 

5.1 Committee is asked to : 

0) note the contents of this report. 

Mary Fegan U 
Head of Social Work Services 
29 May 2007 

For further information on this report please contact Susan Taylor, Manager Children, Families and Justice on telephone 
01698-332032 or Martin O’Leary, Senior Child Care Officer, Children, Families and Justice on 01698 332045. 
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