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1. Purpose of Report / Introduction 

To advise Committee of the work undertaken and benefit income generated by the 
Department's Welfare Rights Officers in the financial year 2006-2007 and also that the period 
for the collection of Welfare Rights statistical information has been changed to the financial 
year April to March. 

2. Background 

2.1. Welfare Rights Officers within Social Work provide support and assistance to staff about 
the range of state benefits and assist service users claim all benefits to which they are 
entitled. The main thrust of all Welfare Rights work is the maximisation of income for 
individuals, for the Council and for the community as a whole. This forms an integral part 
of the Council's Social Inclusion Strategy. 

2.2. The complexity of the benefits system, the capacity for the review of assessments and 
decision making and disincentives to claim benefits resulting in low uptake, ensures that 
general and specialist welfare rights services are crucial to individuals and families 
dependent on benefits. Given the poverty indicators within North Lanarkshire, Social Work 
mobilises its resources to tackle poverty amongst service users and in the wider 
community. 

2.3. The Department's Reception Services provide service users and members of the public 
with advice and assistance with a wide variety of benefit related issues. A full benefits 
check is offered to all new service users. Income maximisation also plays a vital role in 
longer term Social Work services such as hospital discharge, Community Care, and 
Children, Families and Justice. 

2.4. Services which the Department can offer include: 

completing claim forms and giving advice on the full range of social security benefits; 
providing supportive evidence; 
liaising with the Benefits Agency, Public Utilities and Housing Authorities; 
crisis intervention to prevent fuel disconnection, eviction, loss of benefit books, etc; 
challenging unfavourable decisions; 
accompanying service users to interviews and reviews; 
resolving a range of other difficulties which claimants can experience. 
Representation at Appeal Tribunals 

2.5. All fieldwork staff undertake a comprehensive training programme delivered by Welfare 
Rights staff to equip them with the skills and knowledge base to offer a professional 
service. This training programme is supplemented by specialist courses, seminars and 
consultation with Welfare Rights Officers. 

19 



3. Proposals I Considerations 

3.1, It is important to note the distinct role of the Welfare Rights Officers to support the income 
maximisation service through consultation and guidance for fieldwork staff, training, 
representing clients at tribunals and hearings, and supporting specialist social work 
services. 

3.2. Over the coming year the Welfare Rights Service will be contributing to strategic activity 
around anti-poverty approaches. 

3.3. As part of the Department’s role in providing support to the North Lanarkshire Information 
and Advice Forum, (which is an umbrella structure linking voluntary and statutory advice 
providers) Social Work Welfare Rights staff are involved in establishing and co-ordinating 
a cross-sectoral Welfare Rights Practitioners Forum. 

3.4. The period for recording statistical returns has been changed from January to December, 
to April to March to fall in line with the financial year. The figures below represent the 
income generated in the period April 2006-March 2007. Income generated for the financial 
year 2006/07 for the whole department is f9,218,074.45 this is up f639,433.09 from 
200906, an increase of 6.937%. 

3.5. It should be noted that these figures are based upon known, and a small number of 
outstanding claims with potential income where claims are lodged but the outcome is 
unknown. Actual figures for such potential income will be reflected in the figures for the 
next annual report. Many people assisted by the Welfare Rights Service to lodge, and 
follow through, claims for benefit do not return if the outcome is successful. 

3.6. Events such as Redundancy Support, through the PACE initiative, does not lead to the 
collection of such information without excessive use of resources. 

3.7. A result of a successful Welfare Rights intervention, where individuals are awarded extra 
benefit, frequently means that because of increased income they are better able to 
manage their own affairs and do not require further Social Work services. Appendix 1 has 
some examples of welfare rights involvement 

3.8. Given that more than half of DLA claims appealed are successful, representation is a core 
element of a WRO’s work. In the year April 2006-March 2007, Welfare Rights Officer’s 
represented at over 700 appeals. 

3.9. The WRO’s are also involved in delivering training to social work staff and external 
agencies. The WRO’s delivered 10 departmental 5 day training courses to social work 
staff as well as 19 briefing and local training sessions internally. The WRO’s also 
delivered 14 training sessions to external agencies. 

4. Financial I Personnel I Legal I Policy Implications 

4.1. The activity of the Welfare Rights service assists the Council promote its Social Inclusion 
policy by enabling individuals to increase income and therefore user choice. 

4.2. There are no FinanciaVLegal or Policy issues. 
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5. Recommendations 

It is recommended that the Committee note the contents of the report. 

Mary Fegan -4r 
Head of Social Work Services 

For further information on this report please contact George Mclnally Manager Social Work Strategy TEL: (01 698 332555) 
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APPENDIX 1 

NORTH DIVISION (CUMBERNAULD & AlRDRlE AREA TEAM) 

The Income Maximiser visited a service user and was able to assist her in applying for Attendance 
Allowance and Pension Credit. The Income Maximiser successfully secured a backdate of 
pension credit for 52 weeks. As a result of this, the Income Maximser also claimed an increase in 
housing and council tax benefit. 

The result of the work carried out in this case was; 

Weekly income generated for the service user f 133.42 

Annual Income generated for the service user f 6937.84 

Backdated benefit received by the service user f2830.20 

CENTRAL DIVISION (COATBIDGE & BELLSHILL AREA TEAMS) 

The Income Maximiser visited a service user who received home support services. The service 
user had made previous claims for benefits that had been turned down and was reluctant to apply 
for any further benefits. The Income Maximiser had identified a shortfall in the income of the 
service user and was able to discuss this and make the claims on behalf of the service user. 

The Income Maximiser had identified a shortfall in housing benefit and pension credit. 

Through liaison with the housing benefit office and pension credit, the Income Maximiser was able 
to secure housing benefit backdated for 4 years and pension credit backdated for 52 weeks. 

The result of the work carried out in this case was; 

Weekly income generated for the service user f 68.64 

Annual Income generated for the service user f 3569.28 

Backdated benefit received by the service user f 11,355.21 
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SOUTH DIVISION (MOTHERWELL, WISHAW & SHOTTS AREA TEAMS) 

The welfare rights officer became involved in a case where the service user had an industrial 
disease, the service user had previously made a claim for Reduced Earnings Allowance in 2002 
and was turned down. The welfare rights officer entered into lengthy discussion and negotiation 
with the Department of Works and Pension, and as a direct result of the welfare rights officers 
involvement Reduced Earnings allowance was awarded with a full back date to 2002. 

Weekly income generated for the service user f 50.84 

Annual Income generated for the service user f 2643.68 

Backdated benefit received by the service user f 11,799.44 
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