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3. 

Purpose of Report 

The purpose of this report is to advise Committee regarding the performance of the North 
Lanarkshire partners in meeting delayed discharge targets for the year 2006/07 and to 
advise of service developments designed to sustain high performance. 

Background 

2.1. 

2.2. 

Reducing the number of patients waiting for discharge from hospital is a high priority 
for the Scottish Executive. This is important, not only in terms of providing the most 
appropriate care to patients but also in terms of enabling the NHS to use resources 
as efficiently and effectively as possible. 

The Audit Scotland review of 2005 provided an overview and analysis of delayed 
discharge data, examined national measures to address delays in discharges and 
focused on specific measures undertaken by local partnerships. The review 
identified that there has been significant progress in reducing delayed discharges 
across Scotland, but that this would be harder to maintain as the population of older 
adults increases. The report also identified that while targets were helpful in focussing 
effort, to continue with the expected year on year 20% reduction was unsustainable. 

Targets 

3.1. Target setting had been a source of continuous concern since the Scottish Executive 
introduced the Delayed Discharge initiative. Targets were originally based on 
baseline performance and the share of funding given to each partnership. These 
bear no relationship to demands placed on care and hospital systems, to the capacity 
within the partnership areas or to partnership performance prior to the introduction of 
the initiative. As the North Lanarkshire partnership’s performance starting base was 
more efficient than that of others across Scotland, it was immediately disadvantaged 
by the proposal to reduce delays on a percentage basis year on year. 
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3.2. Targets are set by Health Board area. By 15 April 2006, the target of 65 delayed 
discharges had been met by the Lanarkshire partners. 

3.3. Early in 2006 the Executive issued the following instruction about future target 
setting: 

0 

0 

For 2006/07, to reduce all delays over 6 weeks by 50% 
For 2006/07, to free up 50% of all beds occupied by delayed patients in short stay 
beds 
For 2007/08, to reduce to zero patients delayed over 6 weeks 
For 2007/08, to reduce to zero those delayed in short-stay beds. 

3.4. This altered the mechanism for counting delayed discharge figures over the next two 
years and presented significant challenges for the partnership. The Executive has 
adopted a firm commitment towards meeting the targets set, without identifying 
additional resources for this purpose. The target numbers of delayed discharges for 
the whole of the Lanarkshire partnership for 2006/07 is: 

0 

10 delays over 6 weeks from clinical readiness for discharge date 
9 delays in specifically identified short stay beds 

3.5 Despite the significant challenges set by the Executive the targets were again 
exceeded on the 15'h April 2007 census date, at which point there were 6 people 
delayed over 6 weeks (2 in North Lanarkshire) and 7 people delayed in short stay 
hospital beds (5 of which were in North Lanarkshire). 

4. Continuous improvement towards meeting targets 

4.1. The performance of the Council in supporting partnership working to tackle issues 
raised by delayed discharge has been significant. This has been evidenced by the 
shift toward integration and alignment of services when and where appropriate, 
ensuring responsive, flexible and relevant outcomes for vulnerable people in North 
Lanarkshire. 

4.2 In order to sustain high performance levels it is necessary to constantly review the 
range of available support. In particular there is a need to develop an assessment 
and rehabilitation service that allows people the opportunity to recover from the cause 
of their hospital admission e.g. a stroke, rather than be placed in a care home before 
they have time to regain the confidence and self care skills to return home. 

4.2. The success of increased investment in care at home services has ensured that older 
people have significantly increased opportunities to remain in their own homes. One 
consequence has been to create significant capacity in the residential care home 
sector. This capacity provides the opportunity to develop, at no additional cost, the 
above service within the Council's own facilities. 

4.3. It is proposed to designate 6 places in Leslie House, Motherwell and 4 in Belhaven 
Home, Wishaw for assessment and rehabilitation purposes. This approach will 
assist appropriate supported discharge from hospital, work toward the prevention of 
inappropriate admission and ensure that robust person centred assessment 
processes are in place to enable people to remain part of their local community for as 
long as they are able. 
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4.4. It is also proposed to explore the prospect of creating a day care facility in Shotts at 
Herbison House, the Council’s care home with the lowest occupancy level. At 
present older people requiring such a service have to travel to Wishaw. Creating 
such a facility in Shotts would mean this support could be delivered locally and help 
improve the viability of Herbison House. 

5. Recommendation 

It is recommended that the Committee: 

(i) note the position outlined in relation to meeting delayed discharge 
performance targets; and 

(ii) endorse the approach being taken to sustain high performance levels. 

Duncan Mackay 
Head of Social Work Development 

For further information on this report please contact Dennis O’Donnell, Monitoring and Standards Manager 
on telephone 01698 332058 
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