
To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

From: HEAD OF SOCIAL WORK SERVICES 

Date: 5 JUNE 2007 Ref: STAM 

1. Purpose of Reportllntroduction 

Subject: YOUTH JUSTICE DEVELOPMENTS 

To inform committee of developments in the area of youth justice and to seek approval for 
the use of youth justice funding to fund these developments. 

2. Background 

2.1. The Youth Justice Improvement Group report published by the Scottish Executive 
requires multi agency strategy groups in each local authority to ensure service 
improvements in the following areas: 

- action to improve practice 
- evaluating and improving performance 
- 
- 
- 

ensuring Youth Justice is effectively managed 
information to victims communities and offenders 
developing and supporting the workforce 

2.2. In North Lanarkshire the Youth Justice forum, a sub group of the Children's Services 
Strategy Group acts as the multi agency youth justice strategy group. This has 
representation from: 

- 
- Strathclyde Police 
- 
- 
- 

Scottish Children's Reporter Administration (SCRA) 

North Lanarkshire Council Housing and Social Work 
North Lanarkshire Council Learning and Leisure 
The Crown Office and Procurator Fiscal 

2.3 Additional funding has been provided by the Scottish Executive to fund developments 
in youth justice over financial years 2007/08. This includes : 

- 
- 

Funding to assist meeting National Youth Justice Standards of f469,OOO 
Funding to assist with parenting services of €307,000 

2.4 In aiming to reduce the offending of young people the Youth Justice Forum has 
identified areas where additional resources could be developed. These are: 

- 

- 
- 

developing the provision of service to those aged 8 -12 involved in offending as a 
measure to intervene early 
developing services in the transition from school to employment 
developing alternative measures for young people requiring to be accommodated 
by the local authority. 
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3. Proposals I Considerations 

3.1, A range of service developments are underway including : 

The CHOSl Project 

Provided by Barnardos, this service provides services to young people aged 8 - 
12 years involved in offending. The service is subject to a contract and service 
specification. CHOSI has seen demand increase beyond service capacity. It is 
therefore proposed to fund two posts at a cost of f80,OOO. 

NCH Remand Fostering 

This service is provided by NCH and was commissioned by this Council through 
Youth Court funding. The service provides an alternative to secure 
accommodation through providing a fostering placement with a high degree of 
monitoring. This has the advantage of not placing young people with others 
involved in offending. The service is subject to a contract and service 
specification, which is currently going through the renewal process. 

Remand fostering is currently available to young people appearing in the Youth 
Court. It is proposed to fund three additional placements over this year to make 
the service available to the Children’s Hearing. This will cost f 101,738 and is a 
more cost effective alternative to a secure unit placement with often better 
outcomes (approx f234,OOO per year per child). 

Prince’s Trust 

To assist young people involved in the Youth Court and Children’s Hearing 
System to engage in training, it is proposed to provide such services in 
partnership with the Prince’s Trust. This will be provided through the purchase of 
five placements over the year 2007/08. A contact and service specification will 
be drawn up for this service. This service will cost f 17,500. 

NCH Young Carers 

To develop an early intervention approach to supporting young people with caring 
responsibilities, who are becoming involved in offending behaviours, and who are 
at risk of being looked after or looked after and accommodated. This proposal is 
the subject of a separate report to Committee. 

Bellshill and Mossend YMCA 

Currently the Bellshill and Mossend YMCA provides a video interactive guidance 
service across the North Lanarkshire area. A contract and service specification 
has been prepared for this service. This is an evaluated parenting programme 
using video footage of parent-child interactions. It is proposed to fund this 
service at a cost of f 76,000. 

Circle (formerly known as the Family Services Unit) 

Circle is a voluntary organisation that provides assistance to families affected by 
drug and alcohol misuse. Funding of this service has been approved by the 
Lanarkshire ADAT, which is a partnership between NHS Lanarkshire, North 
Lanarkshire Council and South Lanarkshire Council. As part of the funding 
package, it is proposed to contribute f44,123 over 2007/2008. This will attract 
matched funding from Lloyds TSB partnership drug initiative. A contract and 
service specification is being drawn up for this service. 
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4. Policy/ Legall Financial/ Personnel Implications 

4.1. The costs of these service developments will be met via the monies allocated to the 
Council as outlined at section 2.3. 

4.2. The existing contracting arrangements with the above named services will continue, 
noting variations in respect of the additional funding and services. 

5. Recommendations 

It is recommended that the Committee: 

(i) 
(ii) 
(ii) 

approve the service developments outlined at Section 3 
approve the funding of the services outlined at section 3 and 4; and 
otherwise note the contents of this report. 

Mary Fegan 
Head of Social Work Services 

For further information on this report please contact Susan Taylor, Manager, Children, Families & Justice on telephone 
number 01698 33 032 or lain Macaulay, Youth Justice Co-ordinator on telephone number 01698 332194 
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