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Introduction 

The purpose of this report is to seek Committee approval for the 
provision of grant assistance to encourage homeowners in low demand 
private sector flatted properties to repair and maintain their properties 
through the appointment of appropriately qualified factoring agents. 

Background 

In January 2007 the Housing 8t Technical Services Committee 
approved proposals for a pilot project in the Forgewood area which 
involved provision of a small grant to owners to help bring their blocks 
of flats up to a standard that would enable a factor to be appointed at a 
cost that could be sustained by the owners. 

There are a number of blocks of flats throughout North Lanarkshire, 
often ex local authority, that have fallen into disrepair or are poorly 
maintained. These blocks, as well as offering poor living conditions for 
residents, many of whom are private tenants, can also blight an area. 

The Housing (Scotland) Act 2006 gives new powers to the local 
authority to encourage and, where necessary, enforce the adequate 
maintenance and repair of private sector properties. Further guidance 
is awaited on the implementation of the new powers but the council is 
already pro-actively looking at different ways to encourage owners to 
take responsibility for the maintenance of their properties. 
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3. CO ns i de ra ti o ns 

3.1 

3.2 

The pilot project in Forgewood involved staff from the Private Sector 
section, in conjunction with staff from Environmental Services, working 
with the owners association within Woodville Rise, Forgewood, (Phase 
2 and 3) to secure a sustainable factoring arrangement for them. By 
utilising grant funding to undertake some improvements to the closes 
and back-court areas, the owners association was able to appoint Link 
Property to provide them with affordable factoring services that 
commenced in December 2006 and this now appears to be having a 
very positive impact in the area. 

It is proposed to extend this support to four other pilot areas facing 
similar problems:- 

0 Winning Quadrant, Craigneuk - 72 properties 

Paxstone Crescent, Harthill - 24 properties 

0 Millcroft and Greenrigg Road, Cumbernauld - 200 properties 

0 Woodville Rise Phase 1 Forgewood - 152 properties 

3.3 The maximum potential cost is f112,OOO i.e. (448 properties x f250 
maximum grant). However spend to this level is unlikely as: 

a) The amount of any payment is determined after joint maintenance 
inspection by potential factor and housing staff and only certain 
items are eligible. Therefore, not all properties and areas require 
the same amount of funding to bring the area up to an acceptable 
level: 

b) Discussions are at different stages with the various owners groups 
e.g. Winning Quadrant is underway while Millcroft and Greenrigg 
are just getting started and spend this year is unlikely; and 

c) We are also looking at other ways of funding improvements, e.g. 
through the existing grant scheme, loans, owners own resources 
etc. 

3.4 To ensure the works undertaken will provide maximum benefit to the 
residents and the larger community, a maintenance inspection will be 
undertaken which will identify the works eligible for financial assistance. 
These works will be repair or maintenance works, improvements will 
not be funded in this way. Examples of eligible works will be:- 
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0 Tidy up of backcourt, common areas and bin stores 

0 Repairs to stairs and common close. 

0 Door entry repairs 

0 Gutter and drain clean 

3.5 Funding of up to a maximum of f250 per property will be provided for 
these projects, with the identification of future works and recovery of 
associated costs being the responsibility of the factoring agent. 

4. Corporate Considerations 

4.1 There are no financial implications arising out of this report and 
provision has been made within the Private Sector Housing Grant 
Programme 2007/08 for the costs associated with the four proposed 
pilot projects. 

4.2 Close liaison is taking place with Environmental Services to help 
enforce owners responsibilities and also address any issues around 
private letting/Houses in Multiple Occupation in these areas 

5. Recommendations 

It is recommended that the Committee: 

a) Note the progress of the Private Sector Housing initiative in 
providing assistance to owner occupiers. 

b) Approve the allocation of Private Sector Housing Grant funding, 
up to a maximum of f250 per property, within the pilot areas. 

c) Note that the outcome of all the pilot projects will be reported to 
a future committee 

n 

Monica Patterson 
Head of Housing Services 

For further information on this report please contact Tom Hester, Supporting 
People Officer on (01236) 812770 
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