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Introduction 

The purpose of this report is to update committee on progress in relation to the 
Ainslie/ Maclehose Road regeneration project, including the overall funding package 
for the project. 

Background 

There have been previous reports to the Council and Housing committees regarding 
the structural defects that are present within 108 flats, 97 of which are in private 
ownership, in Ainslie Road and Maclehose Road, Cumbernauld. As a result of these 
defects it is considered necessary to demolish the flats and in August 2004 the 
council designated the area as a Housing Action Area for Demolition. Since this 
designation the council has been progressing a Compulsory Purchase Order (CPO) 
through the Scottish Executive. 

To assist with the re-housing requirements of the residents of the flats, enabling 
them to remain in the Kildrum area, regeneration proposals were agreed. The 
proposals included development of the adjacent Kildrum primary school site to 
develop quality housing for sale and rent. This would enable residents of the flats to 
move out of the flats to allow demolition of the blocks and subsequent re- 
development of the Ainslie Road/ Maclehose Road site. In total the sites have a 
capacity for approximately 124 units which is more than is required for the residents 
of the flats who wish to remain in the area. It was therefore proposed to sell the 
surplus land with the capital receipt contributing towards the overall project costs. 

Cumbernauld Housing Partnership (CHP), who own the remaining 11 flats, were 
undertaking the co-ordination and management of the project, including the 
procurement of the new housing and co-ordinating the involvement of owners. 

Under the terms of the CPO the owners are entitled to statutory compensation which 
will be determined by the District Valuer. However the amount received by the 
owners will be considerably less than the value of their properties prior to the 
structural defects being confirmed. Therefore in order to assist owners meet their 
housing needs, and help people remain in the area, a funding package was 
approved by the council and agreed with the Scottish Executive. 
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2.5 Due to the time that had elapsed since the original funding package was put in place, 
and the increase in costs, it was necessary to review the original funding package 
and scheme of assistance. This was approved by committee in May 2006 and is 
summarised in Appendix 1 of this report. 

Funder 

NLC - PSHG 

2.6 Based on the scheme of assistance outlined in Appendix 1 and approved by 
Committee in May 2006 the overall public funding required for this project was 
estimated as follows: 

Amount E’000 

550 

Ex pen d i tu re 

CPO compensation, incl. Homeloss & Disturbance 

Grant to owners 

Homestakel shared equity 

Demolition 

HAG for 7 rented units (for CHP tenants) 

Project management/ DV fees etc 

Total 

NLC - Land (excl abnormals, eg 
impact of underpass upgrade) 

Scottish Exec - PSHG 

Communities Scotland - HAG 

Communities Scotland - Homestake 

Total 

cost f’000 
1,400 

1,500 

3,180 

350 

600 

200 

7,750 

1,400 

2,020 

700 

3,180 

7,950 

These costs were based on a set of assumptions regarding construction costs; 
owners’ preferences and potential borrowing capacity which, the committee was 
advised, were subject to variation. They also excluded the impact of having to 
upgrade the 3 underpasses within the Ainsliel Maclehose Road site as a condition of 
Planning, which could, in effect, totally wipe out any potential land value of the site. 

2.7 The anticipated breakdown of this public sector subsidy was reported as follows: 

2.8 As reported to committee in May 2006 the contract for the new build housing 
required to be re-tendered as the first tender was too expensive and could not be 
approved by Communities Scotland. 
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3. Considerations 

3.1 Since the last report to committee there have been a number of developments. 
Firstly additional project management expertise has been brought in to assist with 
the management of the project and the re-tendering exercise. It was decided to re- 
tender for the Kildrum school site only (phase I) with an option to negotiate for 
further phases. The tendering exercise has been successfully completed, a 
contractor has been identified and Communities Scotland have confirmed that the 
cost is acceptable. However, due to internal difficulties within Cumbernauld Housing 
Partnership (CHP) which resulted in a Special Manager being appointed, 
Communities Scotland advised that they could not make an offer of grant to CHP at 
this time. It was therefore agreed that an alternative Registered Social Landlord, 
Forgewood Co-op, would manage the project on CHP’s behalf or until such time as a 
decision is reached regarding the future of CHP, Therefore the current position is 
that the land will be transferred to CHP and a tri-partite agreement is being drawn up 
between CHP, Forgewood Co-op and Communities Scotland regarding the 
management of the new build contract. It is anticipated that this will be concluded 
and the contract for the houses accepted by the end of July 2007 at the latest, to 
allow a site start early September 2007. 

3.2 The CPO has also been progressed. Following receipt of final comments from the 
Scottish Executive on the draft CPO, the council formally served the notices on 
owners in October 2006, with a 28 day objection period. Two objections were 
received by the Scottish Executive within the objection period. The Scottish 
Executive have been considering these objections and on 18 April wrote to the 
council advising that they intended to hold a Hearing to consider one of the 
objections. The Scottish Executive Inquiry Reporters Unit is responsible for 
organising the hearing. The council has been advised that the hearing is scheduled 
to take place on I August 2007. Until such time as the CPO has been confirmed the 
council is not in a position to pay any compensation to owners, including those who 
have already moved away. 

3.3 In terms of the overall funding for the project there are still a number of uncertainties, 
including the actual level of private finance owners will bring to the project; the level 
of compensation payable, including homeloss and disturbance, cost of upgrading the 
underpasses, if required, cost of demolition etc. However, based on the tender costs 
for phase 1 and updated projections about owners participating on the project, the 
updated projection of project costs is as follows: 

Expenditure cost PO00 
CPO compensation, incl. Homeloss & Disturbance 1400 

Grant to owners 1080 

Homestake (shared equity) 3700 

Demolition 350 

HAG for 6 rented units (for CHP tenants & owners 560 
wishing to rent) 

200 Project management/ DV fees etc 

Total 7,290 
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3.4 

3.5 

3.6 

3.7 

4. 

4.1 

5. 

The public subsidy for the project has reduced slightly due to a reduction in the 
number of owners projected to participate in the scheme. It is estimated currently 35 
owners will purchase a property in phase 1 and 15 in phase 2. A further 2 owners 
wish to rent a property in phase 1. 

In addition Communities Scotland are funding 10 houses in phase I for mainstream 
rent, with the housing mix for future phases (Ainslie/ Maclehose Road sites) still to 
be finalised. 

Due to the length of time the CPO has taken it has been necessary to carry forward 
resources for this project within the non HBA capital programme for the past 2 years. 
The allocation for 2007/08, including the Scottish Executive’s last instalment of their 
contribution, is f1.83m. It is unlikely that this will be spent in the current year and it 
will probably be necessary to carry forward funding in this category to 2008109. 
However this will be monitored and any adjustments required to the overall non HRA 
budget reported to future committees as part of the routine monitoring of the 
programme. 

The grant assistance from the council, f20,000, is also re-payable on a sliding scale 
if the property is sold or ownership transfers, Originally it was proposed that the re- 
payment period should be 5 years with the amount to be repaid reducing by 20% 
each year. Following discussion with the partners, and in response to 
representations on behalf of the owners, it is proposed to reduce this to 3 years, 
which is in line with the re-payment period for Right to Buy Discount. Therefore the 
repayment of grant would be as follows: 

* 

Property sold or ownership change within 1 st year - 100% 
Property sold or ownership change within 2”d year - 66% 
Property sold or ownership change within 3‘d year - 33% 

Corporate Considerations 

This report has no personnel or financial implications for the council as budget 
provision has been made within the 2007108 non HRA capital programme for this 
project. 

Recommendations 

It is recommended that the Committee: 

note the current position regarding the progress of this regeneration project and 
the updated financial position as outlined in paragraph 3.3. 

approve the proposal to reduce the re-payment period for grant from 5 to 3 years 
as outlined in paragraph 3.7. 

A 

Monica Patterson 
Head of Housing Services 

For further information on this report please contact Pamela Humphries, Development 
Manager on (01236) 812522 
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Appendix I 
Scheme of Assistance - approved May 2006 

Owners wishing to purchase new house within regeneration area 

Statutory compensation under CPO (estimated average E l  1,000) plus homeloss and 
disturbance payment entitlement which will vary 

Depending on additional borrowing capacity of owner an additional grant of up to 
f20,000 would be provided towards the purchase price. This would be repayable on a 
sliding scale if house sold within3 years. 

If there is still a shortfall then shared equity, in the form of Homestake, would be 
available. This means that Cumbernauld Housing Partnership would retain an equity 
share of the property. The owner would not pay any rent on this share but when the 
property is sold or ownership transfers the equity stake is repayable to Communities 
Scotland via Cumbernauld Housing Partnership for re-investment in the North 
Lanarkshire area. 

For the purposes of calculating the amount of additional eligible subsidy (ie grant and 
Homestake) the homeloss and disturbance payments are notincluded. 

The level of additional financial assistance available will be based on the cost of the size of 
property allowable under the terms of the Homestake guidance or the preferred choice of 
the owner, depending on which is smaller. The maximum house size allowable in terms of 
the Homestake guidance is an additional 2 bed spaces over and above the housing needs 
of the current household, i.e a single person could get financial assistance based on a 2 
bedroom property or a 1 bedroom property, depending on their preference. 

Owners wishing to purchase house out-with regeneration area . Statutory compensation under CPO (estimated average f 11,000) plus homeloss and 
disturbance payment entitlement which will vary 

Depending on additional borrowing capacity of owner an additional grant of up to 
f20,000 would be provided towards the purchase price. This would be repayable on a 
sliding scale if house sold within3 years. 

The maximum eligible purchase price will be based on the cost of the equivalent sized 
house that they would have been eligible for within the regeneration area (as outlined 
above). 

For the purposes of calculating the amount of additional eligible subsidy (ie grant and 
Homestake) the homeloss and disturbance payments are notincluded. 

Owners wishing to rent a property within the regeneration area 

Statutory compensation under CPO (estimated average E 11,000) plus homeloss and 
disturbance payment entitlement which will vary 

Provision of a new build rented house to meet their household needs. 
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Owners wishing to rent a property out-with the regeneration area 

90 

100 

100 

110 

110 

0 Statutory compensation under CPO (estimated average €1 1,000) plus homeloss & 
d ist u r bance as appropriate 

11 0 20 59 (66%) 

11 40 20 29 (29%) 

11 30 20 39 (39%) 

11 25 20 54 (49%) 

11 10 20 69 (63%) 

0 NLC and CHP will assist owners under the terms of the Homelessness legislation which 
may entitle them to priority for re-housing within North Lanarkshire. Owners will be given 
every assistance to help them meet their housing needs as far as possible within their 
preferred geographical location. Owners wishing to rent out-with North Lanarkshire will 
be given advice and assistance. 

Some examples of the scheme of assistance are given below for illustration purposes: 

Notes 

I )  CPO compensation will be determined by the District Valuer. The contribution towards 
purchase price of property excludes additional Homeloss and Disturbance payment 
which will be used by owner to pay legal fees and removal expenses. 

2 )  New borrowing is the amount over and above the existing mortgage that the owner(s) 
can raise based on their current income/ remaining working life. 

3) Shared Equity will be provided in the form of Homestake. This is the share of the 
property that will remain in ownership of Cumbernauld Housing Partnership and is 
repayable on sale of the property or transfer of ownership, 
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