
HOUSING AND SOCIAL WORK SERVICES - 5 June 2007 

Motherwell, 5 June 2007 at 3 pm. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor Jones, Vice-Convener; Councillors Adamson, Chadha, J. Coyle, 
Delaney, Grant, Harmon, Hogg, Key, Lunny, Lyle, McElroy, McGlinchey, L. McKay, McKendrick, McKenna, 
McWilliams, Martin, Shevlin, Shields, Stocks, Taggart, Alan Valentine and Welsh. 

CHAIR 

Councillor McCulloch (Convener) presided 

IN AlTENDANCE 

The Committee Services Manager, Executive Director of Housing and Social Work Services, Head of Housing 
Services, Head of Social Work Development, Head of Social Work Resources and Head of Social Work 
Services. 

APOLOGIES 

Councillors Brooks, Burrows, Higgins and Smith. 

MINUTES OF MEETINGS OF SUB-COMMITTEES - SOCIAL WORK (COMPLAINTS REVIEW ) SUB- 
COMMITTEE 

1. There were submitted the Minutes of the meetings of the Social Work (Complaints Review) Sub- 
Committee held on 13 and 22 March 2007. 

Decided: that the terms of the Minutes be approved. 

INTEGRATED ADDICTION SERVICES - STAFFING CONSIDERATIONS 

2. With reference to paragraph 11 of the Minute of the meeting of the Social Work Committee held on 
26 October 2006 when, inter alia, the establishment of an Integrated Addiction Service in conjunction 
with NHS Lanarkshire had been approved, there was submitted a report (docketed) dated 29 May 
2007 by the Head of Social Work Services regarding progress which had been achieved in developing 
an Integrated Addiction Service for North Lanarkshire and seeking approval to create additional posts 
to support the service (1) outlining the background to, and the need for, the Integrated Addiction 
Services and additional posts to support the Service; (2) advising (a) of the need to delete two vacant 
Housing Support Worker posts graded NLC8, and a vacant Resource Worker Post graded NLC9, 
from the establishment, and (b) that the savings be reinvested in additional posts which would be 
more appropriate for the operation of the service; (3) proposing that (a) an additional two Project 
Worker posts graded NLC7 be created to cover the Cumbernauld and Coatbridge areas, and (b) six 
new posts of Rehabilitation Assistant, graded NLC7 be established and located at Coatbridge, Airdrie, 
Cumbernauld, Bellshill, Motherwell and Wishaw, and (4) intimating within the report, monies available 
for the reconfiguration of addiction posts, with Appendix 1 to the report providing a breakdown of the 
financial implications. 

Thereon, the Executive Director of Housing and Social Work Services intimated (a) that the savings 
achieved from deleted posts mentioned within Sections 3.6 of the report should read f94,162.50, and 
the cost of creating eight new posts as detailed in Section 4.1 of the report should read f186,304.50, 
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and (b) that the recommendations to remit the report to the Establishment Monitoring Committee be 
deleted. 

Decided: 

(1) that two posts of Housing Support Workers be deleted, along with the deletion of one 
Addiction Resource Worker post making a saving of f94,162.50 as intimated at the meeting; 

(2) that two Addiction Project Workers and six Rehabilitation Assistant posts, be established at a 
cost of f186,304.50 as intimated at the meeting; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

RESEARCH - CHILDREN'S EXPERIENCES OF CHILD PROTECTION 

3. There was submitted a report dated 29 May 2007 by the Head of Social Work Services regarding a 
proposed research project designed to identify the views and experiences of young people who had 
been subject to the Child Protection process (1) outlining the background to, and the need for, the 
project; (2) intimating that (a) one of the areas for development had been the involvement and 
participation of children and young people in Child Protection practice, and (b) research had been 
designed to look at the way in which Social Work staff engaged with children and young people, and 
the effectiveness of communication and action in keeping them safe; (3) indicating that FMR 
Research had been identified as the Company who would undertake the research, with the outcome 
of the research being available in Autumn 2007, and (4) advising that the research would be designed 
in conjunction with Research Staff and conducted within the framework of the Social Work Research 
Protocol, at a total cost of f9,354.75 which would be met from existing budgets. 

Decided: that the terms of the report be noted. 

RISK ASSESSMENT AND RISK MANAGEMENT TRAINING IN RESPECT OF CHILD PROTECTION 
PRACTICE 

4. There was submitted a report dated 18 May 2007 by the Head of Social Work Services regarding Risk 
Assessment and Risk Management Training which had been organised for qualified Social Work staff 
in respect of child protection practice and seeking approval for the funding of the training; (1) outlining 
the background to, and the need for, the Risk Assessment and Risk Management training; (2) 
advising that training would be provided by Future Childcare Training Limited, and nine events had 
been organised across the Authority, with events concluding in September 2007; (3) intimating that 
prior to the training programme ending, an evaluation of the training would be undertaken which would 
help to inform on-going staff training and development needs, and (4) indicating that the cost of the 
training was f24,322.50, and would be met from existing budgets. 

Decided: 

(1) that the purchase of training from Future Childcare Training Limited, on Risk Assessment and 
Risk Management, as detailed within the report, be approved; 

(2) that the funding, as detailed within the report, be approved, and 

(3) that otherwise the terms of the report be noted. 
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DECLARATION OF INTEREST 

Prior to consideration of the following item of business Councillor Harmon, due to the nature of her 
employment with regard to the organisation "Princess Royal Trust Carers' Centre", declared an interest and 
took no part in the determination of the report. 

CARER DEVELOPMENTS AND NHS LANARKSHIRE CARERS INFORMATION STRATEGY 
20071201 0 

5. With reference to paragraph 10 of the Minute of the meeting of the Social Work Committee held on 
1 1  January 2007 when, inter alia, allocation of funding to a number of Carers organisations had been 
approved, there was submitted a report (docketed) dated 18 May 2007 by the Head of Social Work 
Development regarding developments to support Carers, including the use of Carer Development 
funding and the production of the NHS Lanarkshire Carers Information Strategy (1) outlining the 
background to the Development Budget for Carers in 2006/2007 and 2007/2008; (2) detailing, within 
the report, the use of (a) the balance of the Carer Development Budget for 2006/2007, and (b) 
funding agreed for the 2007/2008 budget, which was highlighted within Appendix 1 to the report; (3) 
informing that further recommendations for the use of funding would be reported to a future meeting of 
the Committee; (4) intimating that (a) the NHS Lanarkshire Carers Information Strategy 2007/2010 
had been approved by NHS Lanarkshire in March 2007, and an Action Plan would be presented to a 
future meeting of the Committee, and (b) the Strategy's aims were to ensure that Carers involved with 
Health Services were identified and provided with appropriate information about their rights as a 
Carer, and (5) advising of the key recommendations of the Strategy. 

Decided: 

(1) that the use of monies to support Carers, be approved; 

(2) that NHS Lanarkshire Carers Information Strategy 2007/2010, be approved, and 

(3) that otherwise the terms of the report be noted. 

DECLARATION OF INTEREST 

Prior to the consideration of the following item of business (1) Councillor McCulloch, as a consequence of a 
family member being employed by the "Watch Us Grow" organisation, declared a non pecuniary interest, 
demitted the Chair and took no part in the consideration thereof and for the duration of the consideration of 
this item only, Councillor Jones took the Chair, and (2) Councillor Grant, as he was a Director of the "Watch 
Us Grow" organisation declared a non-pecuniary interest and took no part in the determination of the report. 

SECTION 10 GRANTS 

6. With reference to paragraph 7 of the Minute of the meeting of the Social Work Committee held on 
8 March 2007, there was submitted a report (docketed) dated 18 May 2007 by the Head of Social 
Work Services seeking approval for applications for funding from the Section 10 Grants Programme 
(1) advising that the balance of the Section 10 Budget Allocation for 2007/2008 was f75,410; (2) 
detailing the criteria and factors taken into consideration in determining the recommendations for 
funding; (3) seeking consideration of further four applications for Section 10 funding, with further 
information on the assessments and recommendations in relation to the applications highlighted 
within Appendix 1 to the report; (4) indicating that the Section 10 Budget for 2007/2008 had been 
increased by 3.1% and eight organisations funded through Section 10 currently had a three year 
funding agreement and were listed within Appendix 2 to the report, and (5) proposing that the funding 
for the eight organisations in 2007/2008 increase by 3.1% in line with this year's Section 10 budget, 
which totalled f6,650, which would leave a balance of f56,260 for any remaining applications during 
the year. 
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Decided: 

(1) that the funding of new applications, as detailed within Appendix I to the report, be approved; 

(2) that the recommendation to increase the funding of the organisations in receipt of a three year 
funding agreement by a total of f6,650, as detailed within Appendix 2 to the report, be 
approved, and 

(3)  that otherwise the terms of the report be noted. 

A SUMMARY REPORT OF WELFARE RIGHTS ACTIVITY FOR THE PERIOD APRIL 2006 TO 
MARCH 2007 

7. There was submitted a report (docketed) dated 18 May 2007 by the Head of Social Work Services 
regarding the work undertaken and benefit income generated, by Welfare Rights Officers in the 
financial year 2006/2007 (1) indicating that the main role of Welfare Rights work was the maximisation 
of income for individuals, the Council and the community and formed an integral part of the Council’s 
Social Inclusion Strategy, with a selection of services which could be offered, detailed within the 
report; (2) advising that income generated for the period April 2006 to March 2007 was 
f9,218,074.45; (3) intimating that as a result of successful Welfare Rights intervention, individuals 
were awarded extra benefit and were better able to manage their own affairs, with examples of 
Welfare Rights involvement highlighted in Appendix 1 to the report, and (4) informing that from April 
2006 to March 2007, Welfare Rights Officers represented individuals at over 700 appeals. 

Decided: that the terms of the report be noted. 

EVALUATION OF SOCIAL WORWSALUS CASE MANAGEMENT PILOT 

8. There was submitted a report (docketed) dated 29 May 2007 by the Head of Social Work Resources 
regarding an evaluation of the Case Management approach to the management of Sickness Absence; 
(1) outlining the background to the pilot project introduced by the Social Work Department in a bid to 
reduce high sickness absence levels and involving collaboration between the Department and Salus 
Occupational Health and Safety; (2) informing that the pilot was evaluated on the basis of an analysis 
between referrals made via the Case Management approach and the traditional Salus referral route; 
(3) detailing within Section 3 and Appendices 1 and 2 of the report, a breakdown of evaluation figures; 
(4) proposing that the Case Management approach be extended across the Housing and Social Work 
Services, with the Case Management Team consisting of a Case Manager, an Occupational Health 
Nurse, as required, a Physiotherapist, as required, and a Consultant Occupational Health Physician, 
as required; (5) outlining the financial cost of the traditional route and the Case Management Pilot; (6) 
advising that the Case Management Pilot in its current format, represented a more expensive option 
to the Council by comparison to the traditional Salus referred route, and (7) indicating that the Case 
Management Pilot offered additional support to employees through a range of interventions. 

Decided: 

(1) that the Case Management approach be considered as an option to the current Occupational 
Health Contract as part of the next tender process; 

(2) that the proposed procedure for Case Management as outlined in the report, be approved, 
with the cost to the Council being determined as a unit cost rather than a monthly fee, plus 
intervention costs with the same reporting format as the existing contract; 
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(3)  that the Case Management approach continue to be made available, in a targeted way, with a 
Case Manager working closely, on site, providing greater focus on those employees who 
were on long term sickness absence, with the fee being subject to negotiation; 

(4) 

(5) 

that the extension of the Case Management approach across the Housing and Social Work 
Service be approved; 

that the provision of a fast track Physiotherapy Service as detailed in the report be approved, 
and 

(6) otherwise the terms of the report be noted. 

RESPONSE TO SECTION 11 OF HOMELESSNESS ETC. (SCOTLAND) ACT 2003 - 
CONSULTATION PAPER 

9. With reference to paragraph 3 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 8 March 2007 when, inter alia, (1) the proposals of the Scottish Executive with 
regard to Section 11 of the Homelessness Etc. (Scotland) Act 2003 had been noted; (2) the Director 
of Housing and Property Services was authorised to seek additional information prior to responding to 
the consultation and thereafter that the consultation response be sent to the Scottish Executive, and 
(3) it had been agreed that the consultation response be reported to a future meeting for 
homologation, there was submitted a report (docketed) dated 18 May 2007 by the Head of Housing 
Services (a) seeking homologation for the Council’s response to the Scottish Executive Consultation 
Paper on Section 11 of the Homelessness Etc. (Scotland) Act 2003; (b) advising that (A) Section 11 of 
the Act required all landlords, other than local authorities, and creditors to notify the relevant local 
authority when they raised re-possession proceedings or served certain other Notices, and (B) the 
consultation was part of the process of the implementation of Section 11 and was intended to ensure 
interested parties could express their views on the implementation and the associated Regulations 
and Guidance; (c) intimating that the Council could expect to receive approximately 1,162 Notices 
from locally operating Housing Associations each year, and (d) indicating that (A) as the intention of 
Section 11 legislation was to prevent Homelessness, the Council would be required to respond to 
notifications from landlords and creditors by intervening at an early stage to prevent evictions and 
re-possessions from taking place, and (B) the level and impact of the additional workload was 
currently being assessed and would be considered as part of the overall review of homelessness 
services currently being undertaken. 

Decided: that the response, attached as Appendix 1 to the report, be homologated. 

APPROVAL TO INVITE TENDERS FOR TAXI SERVICES 

10. There was submitted a report dated 18 May 2007 by the Head of Social Work Development seeking 
approval to develop and undertake a tendering exercise for the provision of taxi services for Housing 
and Social Work Services (1) advising that there had been a significant increase in the use of taxis 
within the Housing and Social Work Service; (2) indicating that, while the use of taxis was envisaged 
as a major contributor to transport services within the Housing and Social Work Service, there would 
continue to be scope for internal transport services to have a role in the Service; (3) intimating that 
preliminary work had been undertaken in developing specifications for taxi use in the localities and 
services where tenders were proposed for (a) the provision of taxis on a planned and regular basis 
within day services for older people, and (b) for the ad hoc use of taxis for a variety of purposes; (4) 
informing that procurement advice had been taken regarding the processes, which would take 
approximately three to four months to complete, and (5) indicating that the current spend was 
estimated at f 800.000. 
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Decided: 

(1) that approval be given to proceed with the tendering exercise for use of taxis by Housing and 
Social Work Services. and 

(2) that the Executive Director of Housing and Social Work Services submit a further report to a 
future meeting of the Committee regarding the outcomes for proposed tendering activity. 

MODERNISATION OF HOUSING AND SOCIAL WORK SERVICES MANAGEMENT 
ARRANGEMENTS 

11. With reference to paragraph 1 of the Minute of the meeting of the Social Work Committee held on 
8 March 2007 when, inter alia, it had been agreed that a report detailing proposals on revised 
organisational arrangements designed to meet the future challenges for the Social Work Services, be 
submitted to a future meeting of the Committee, there was submitted a report (docketed) dated 
29 May 2007 by the Executive Director of Housing and Social Work Services seeking approval for 
modernised management arrangements in the Social Work Services and in respect of a combined 
resources function across Housing and Social Work Services (1) outlining the background to, and the 
need for, changes in the management arrangements; (2) detailing, within the report, all proposals for 
modernised management arrangements, with regard to the roles of localities and headquarters; (3) 
advising that (a) as the Service and People First Initiative had brought together the Housing and 
Social Work Departments into a single service grouping, the proposals would achieve a full, integrated 
set of support services, and (b) it was essential that all resource functions were adequately equipped 
and structured with regard to personnel, finance, administration, health and safety, training and 
information technology; (4) intimating the full details of all the proposals in Appendices 1 to 4 of the 
report, and (5) indicating that the staff structure changes would incur a saving of f153,000 in the first 
full year and further efficiency gains from increased workload managed within the combined 
Resources Sections. 

Thereon, the Executive Director of Housing and Social Work Services intimated that, within the 
amended Appendix 4 to the report, under the heading "Resources:- Human Resources", the Manager 
Human Resources Graded NLC17 should read NLC16. 

Decided: 

( I )  that the proposals set out in Appendices 1, 2, 3 and 4 to the report, with the amendment of 
grade for the Manager Human Resources post to NLC16 as intimated at the meeting, be 
approved, and 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

CONFIRMATION OF APPOINTMENT TO THE STATUTORY POST OF CHIEF SOCIAL WORK 
0 F F I C E R 

12. 

c 
There was submitted a report dated 17 May 2007 by the Chief Executive seeking approval of the 
appointment of Mary Fegan, Head of Social Work Services to the statutory post of Chief Social Work 
Officer from I April 2007 (1) advising that local authorities were required by law to appoint suitably 
qualified Chief Social Work Officer; (2) intimating that following the implementation of the Service and 
People First agenda and the senior management arrangements, the Council required to appoint a 
suitably qualified senior officer to the post of Chief Social Work Officer, and (3) proposing that the 
appointment of Mary Fegan, Head of Social Work Services, to the statutory post of Chief Social Work 
Officer. 
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Decided: that the appointment of Mary Fegan, Head of Social Work Services, to the statutory 
role of Chief Social Work Officer for North Lanarkshire Council, with effect from 1 April 
2007, be approved. 

DELAYED DISCHARGE PERFORMANCE 200612007 

13. There was submitted a report (docketed) dated 18 May 2007 by the Head of Social Work 
Development regarding the performance in meeting delayed discharge targets for the year 
2006/2007, and of service developments designed to sustain high performance (1) setting out the 
Scottish Executive's targets for 2006/2008, as detailed within the report; (2) intimating that in order to 
sustain high performance levels, it was necessary to constantly review the range of available support, 
and there was a need to develop an assessment and rehabilitation service that allowed people the 
opportunity to recover from the cause of their hospital admission; (3) advising that (a) the success of 
increased investment in Care at Home services had ensured that older people had significantly 
increased opportunities to remain in their own homes, and (b) the capacity provided the opportunity to 
develop, at no additional cost, the service within the Council's own facilities, and (4) proposing that (a) 
six places be designated in Leslie House, Motherwell, and four places in Belhaven Home, Wishaw, for 
assessment and rehabilitation purposes, and (b) the prospect of creating a day care facility at 
Herbiston House, Shotts, the Council's care home with the lowest occupancy level, be explored, as at 
present older people requiring such a service had to travel to Wishaw. 

Decided: 

(1) that the position outlined within the report in relation to meeting delayed discharge 
performance targets, be noted, and 

(2) that the approach being taken to sustain high performance levels, be approved. 

YOUTH JUSTICE DEVELOPMENTS 

14. There was submitted a report (docketed) dated 18 May 2007 by the Head of Social Work Services 
seeking approval for the use of youth justice funding to fund developments in the area of youth justice 
( I )  outlining the background to, and the need for, developments in the area of youth justice; (2) 
advising that additional funding had been provided by the Scottish Executive to fund developments in 
youth justice over the 2007/2008 financial year which included f469,OOO to assist meeting National 
Youth Justice Standards, and f 307,000 to assist with parenting services, and (3) detailing within 
Section 3.1 of the report, a range of service developments currently underway which would be funded 
from the monies allocated. 

Decided: 

(1) that the service developments, detailed within Section 3 of the report, be approved; 

(2) that the funding of the services, outlined within Sections 3 and 4 to the report, be approved, 
and 

(3) that the terms of the report be otherwise. 

JUSTICE SERVICE DEVELOPMENTS - MANDATORY SUPERVISED ATTENDANCE ORDERS AND 
ASSESSMENT AND CARE PLANNING ARRANGEMENTS 

15. With reference to paragraph 7 of the Minute of the meeting of the Social Work Committee held on 
24 August 2006 when, inter alia, it had been agreed that the Director of Social Work would submit a 
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further report to a future meeting of the Committee advising of further developments in respect of the 
recommendations of the Sentencing Commission report regarding the expansion of the use of 
Supervised Attendance Orders, there was submitted a report (docketed) dated 29 May 2007 by the 
Head of Social Work Services in respect of the national roll out of mandatory Supervised Attendance 
Orders and seeking approval for justice service developments to enable the Council to meet its 
statutory responsibilities (1) outlining the background to a Supervised Attendance Order, which was 
an alternative to imprisonment for people who default on court imposed fines with new legislation 
coming into force on 1 September 2007; (2) detailing the funding of core justice services, including 
funding for Supervised Attendance Orders for 2007/2008; (3) intimating that, to ensure a more 
efficient use of resources, the service previously provided by Apex Scotland be brought "in house" 
with the new service being located within the Restorative Justice Team based in Hunter Street, 
Bellshill; (4) proposing that (a) in order to meet the demand for the service arising from new legislation 
and to bring the previously provided Apex Scotland service in house, one Placement Manager post 
graded NLC7, two Social Work Assistants graded NLC7, and two Community Service Work 
Supervisors graded NLC7, including weekend enhancement, be created, and (b) to improve capacity 
in respect of assessment and care planning, five Social Workers graded NLCIO be established, and 
located in the Justice Services Section, with the funding for the developments contained within the 
new justice allocation from the Scottish Executive, and (5) indicating that (a) the Scottish Executive 
had provided additional funding for a number of service developments across a range of areas of 
justice activity; (b) a report on proposals to use that funding would be submitted to a future meeting of 
the Committee, and (c) the total costs of creating the new posts would be f 11 8,736 for Supervised 
Attendance Orders, and f 106,582 for assessment and care planning, both inclusive of 25% employer 
costs, with Appendix 1 to the report, highlighting grades and costs of posts. 

Decided: 

(1) that the national development of mandatory Supervised Attendance Orders, be noted; 

(2) that the staffing proposals outlined in Sections 3.4 and 3.6 of the report, be approved; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration; 

(4) that a report on proposals to utilise funding provided by the Scottish Executive for service 
developments in areas of justice activity be submitted to a future meeting of the Committee, 
and 

(5) that otherwise the terms of the report be noted. 

DEVELOPMENT OF SERVICES TO SUPPORT YOUNG CARERS 

16. There was submitted a report dated 18 May 2007 by the Head of Social Work Services in respect of 
plans to further develop the NCH Young Carers Project which provided services to young people with 
responsibility for caring for family members with disabilities, mental health problems and/or who were 
involved in substance misuse, and seeking approval to fund the developments ( I )  outlining the 
background to, and the need for, further development of the NCH Young Carers Project; (2) proposing 
that the NCH Young Carers Service be expanded to provide an early intervention service for young 
carers who may be getting involved in offending, and who could therefore be at risk of being looked 
after, or looked after and accommodated; (3) detailing within the report, all proposals to further 
develop the NCH Young Carers Project, and (4) intimating that (a) NCH would employ three members 
of staff on a part time basis, 20 hours per week each, who would be responsible for implementing the 
proposals detailed within the report, at a cost of f60,000, and (b) the youth justice funding was 
available from the Scottish Executive to finance the services for a two year period 2007/2009. 

Decided: 

(1) that the developments set out at Section 3 to the report, be approved; 
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(2) 

(3) 

that the funding set out at Sections 4.2 and 4.3 of the report, be approved, and 

that otherwise the terms of the report be noted. 

IMPLEMENTATION OF THE REDESIGN OF CHILDREN AND FAMILY SERVICES (PHASE 1) 

17. With reference to (1) paragraph 11 of the Minute of the meeting of the Social Work Committee held on 
11 January 2007 when, inter alia, the redesign of Social Work Services to children, young people and 
their families had been approved, with the Director of Social Work being requested to submit a further 
report to a future meeting of the Committee on the staffing and financial implications of the service 
redesign, and (2) paragraph 29 of the Minute of the meeting of the Social Work Committee held on 8 
March 2007 when, inter alia, the findings of the MembedOfficer Group on Adoption and Fostering 
Services had been noted, with the Director of Social Work being requested to submit a further report 
to a future meeting of the Committee on the resource implications, there was submitted a report 
(docketed) dated 18 May 2007 by the Head of Social Work Services seeking approval for the first 
phase of implementation of the redesign of children and family services, with a particular focus on the 
children's' carer service and staffing training/development (a) advising that work was taking place to 
implement the new model of service delivery for children and family services, with the first phase of 
work concentrating on (A) the children's' carer service which would be managed centrally, and (B) 
staff development and training; (b) proposing (A) the creation of one service, by deleting the post of 
Senior Childcare Officer, graded NLCI 1, and Project Leader, graded NLC12, and the creation of two 
Senior Social Workers, graded NLC12, as detailed within Appendix 1 to the report, with two further 
posts requiring to be redesignated from Young Persons Support Unit Team Leader to Senior Social 
Worker; (B) two Recruitment Workers and three Young People Support Worker posts be redesignated 
to Social Workers, and that two posts of Resource Worker graded NLCS, be deleted, and two posts of 
Social Worker, graded NLCIO be created, as detailed within Appendix 1 to the report, and (C) to 
support the ongoing developments, the existing Project Co-ordinator post be reconfigured, and be the 
subject of a further report to a future meeting of the Committee, and (c) intimating that the Scottish 
Leadership Foundation and an independent facilitator had offered support, facilitation and staff 
development sessions to support the change of service delivery, with the cost of work in 2007/2008 
being approximately f20,000, which would be met by existing budgets. 

Decided: 

(1) that the proposed implementation arrangements as set out at Section 3 to the report, be 
noted; 

(2) that the staffing changes as set out in Section 3.4 and Appendix 1 to the report, be approved; 

(3) that the ongoing support work by the Scottish Leadership Foundation in facilitating 
participation by staff in the redesign work and in staff development sessions, be approved; 

(4) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(5) that otherwise the terms of the report be noted. 

GRANT FOR OWNERS IN LOW DEMAND FLATTED PROPERTIES 

18. With reference to paragraph 16 of the Housing and Technical Services Committee held on 18 January 
2007 when, inter alia, it had been agreed that proposals for a pilot project in the Forgewood area, 
which involved provision of a small grant to owners to help bring their blocks of flats up to standard, 
had been approved, there was submitted a report (docketed) dated 30May 2007 by the Head of 
Housing Services seeking approval for the provision of grant assistance to encourage home owners in 
low demand private sector flatted properties to repair and maintain their properties through the 
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appointment of appropriately qualified factoring agents (1) outlining the background to, and the need 
for, provision of the grant assistance; (2) advising that a pilot project had taken place at Woodville 
Rise, Forgewood (Phases 2 and 3) which had had a positive impact on the area; (3) proposing that 
the pilot project be extended to support four other areas at Winning Quadrant, Craigneuk, Paxstone 
Crescent, Harthill, Millcroft and Greenrigg Road, Cumbernauld, and Woodville Rise Phase 1, 
Forgewood; (4) intimating that the maximum potential cost was f l l2 ,000,  and that spend to that level 
was unlikely due to the reasons detailed within the report; (5) indicating that, to ensure the works 
undertaken would provide maximum benefit to the residents in the community, a maintenance 
inspection would be undertaken which would identify the works eligible for financial assistance, and 
(6) proposing that funding of up to a maximum of f250 per property be provided for the projects, with 
the identification of future works and recovery of associated costs being the responsibility of the 
factoring agent. 

Decided: 

(1) that the progress of the Private Sector Housing Initiative in providing assistance to owner 
occupiers, be noted; 

(2) that the allocation of Private Sector Housing Grant Funding, up to a maximum of f250 per 
property within the pilot areas, be approved, and 

(3) that a further report would be reported to a future meeting of the Committee regarding the 
outcome of all pilot projects. 

FINANCIAL MONITORING REPORT FOR SOCIAL WORK SERVICES - PROVISIONAL OUTTURN 
REPORT 200612007 

19. There was submitted a report dated 24 May 2007 by the Head of Social Work Resources detailing the 
provisional outturn expenditure for the financial years 2006/2007 for the Social Work Services 
providing a comparison of actual expenditure and income with approved budget and explanations of 
the more significant variances. 

Decided: that the provisional outturn variances for the Social Work Services for 2006/2007 be 
noted. 

SOCIAL WORK SERVICES CAPITAL PROGRAMME 200612007 - MONITORING REPORT - 
1 APRIL 2007 TO 31 MARCH 2007 - PROVISIONAL OUTTURN 

20. There was submitted a report (docketed) dated 30 May 2007 by the Head of Social Work Resources 
(1) detailing the progress made on individual projects contained within the Capital Programme for the 
Social Work Services for the financial year 2006/2007; (2) providing a comparison of expenditure 
against approved budget as detailed in Appendix 1 to the report, and (3) highlighting a number of 
variances to a number of projects. 

Decided: 

(1) that the provision of financial outturn position of the Capital Programme as at 31 March 2007 
be noted, and 

(2) that any variances would be addressed in the early part of financial year 2007/2008. 
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REVENUE BUDGET MONITORING REPORT 200612007 - PROVISIONAL OUTTURN - HOUSING 
HRA AND HOUSING NON-HRA - I APRIL 2006 TO 31 MARCH 2007 

21. There were submitted reports dated 18 May 2007 by the Head of Housing Services (1) advising of the 
provisional outturn expenditure of Housing Services for the period from 1 April 2006 to 31 March 
2007, and (2) providing a comparison of actual expenditure and income against the estimated 
expenditure and income and explanations for the more significant variances. 

Decided: that the terms of the report be noted. 

200612007 HRA CAPITAL PROGRAMME - PROVISIONAL OUTTURN 

22. There was submitted a report (docketed) dated 18 May 2007 by the Head of Housing Services (1) 
advising on the provisional final outturn as at 2 May 2007 on the 2006/2007 HRA Capital Programme, 
and (2) intimating that a report on the final position and comparison with the approved working 
programme would be submitted to a future meeting of the Committee. 

Decided: that the terms of the report be noted. 

COMPOSITE CAPITAL PROGRAMME 200612007 NON-HRA HOUSING - PROVISIONAL OUTTURN 
POSITION 

23. With reference to paragraph 3 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 5 October 2006 when, inter ali a, the 
financial position of the Non-HRA Housing Capital Programme as at 18 September 2006 was noted, 
there was submitted a report (docketed) dated 18 May 2007 by the Head of Housing Services (1) 
providing a summary of the provisional financial outturn position of the Non-HRA Housing Capital 
Programme for 2006/2007 and supporting explanations for significant movements; (2) outlining the 
capital resources and current expenditure position for the financial year 2006/2007, as detailed within 
Appendix 1 to the report, and (3) providing details of and explanations for major variances. 

Decided: that the provisional outturn position of the Non-HRA Housing Capital Programme for 
2006/2007, be noted. 

COMPOSITE CAPITAL PROGRAMME 200712008: NON-HRA HOUSING 

24. 

c 
With reference to paragraph 3 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 25 May 2006 when, inter alia, it had been agreed that the revised Non-HRA 
Housing Capital Programme of f4.096m be approved, and that, within the Category for Grants to 
Elderly Owners, approval of grant for re-roughcasting or replacement windows had been suspended, 
there was submitted a report (docketed) dated 4 May 2007 by the Head of Housing Services seeking 
approval of the spending plans for the Non-HRA housing element within the Composite Capital 
Programme for 2007/2008 (1) advising that, the total allocation of Private Sector Housing Grant 
(PSHG) and the Composite Services Resources, available for 2007/2008 was f5.435m, adjusted for 
PSHG under/overspends in 2006/2007; (2) detailing within Appendix 1 to the report, the current 
approved Programme and the resources available from PSHG, and (3) proposing that (a) the 
Non-HRA Capital Programme be allocated as detailed in Section 3 of the report and summarised in 
Appendix 1; (b) approval of grant for re-roughcasting or replacement windows no longer be 
suspended, within the Grants - Elderly Owners Category, and (c) grant assistance be re-introduced 
as a contribution toward the cost of works with a maximum allowance per wall/window as detailed 
within the report, in order to assist more elderly owners and prevent houses falling into further 
disrepair. 
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Decided: 

(1) that the revised Non-HRA Housing Capital Programme of f5.435m, as detailed within 
Section 3 and Appendix 1 of the report, be approved; 

(2) that within the Grants - Elderly Owners Category, approval of grant for re-roughcasting or 
replacement windows would no longer be suspended, and grant assistance be re-introduced 
as a contribution towards the cost of works with a maximum allowance per wall/window, as 
detailed within Section 3.8 of the report, in order to assist more elderly owners and prevent 
houses falling into further disrepair; 

(3) that the progress of the Non-HRA Programme be closely monitored, and the need for further 
review, be reported to a future meeting of the Committee, as necessary, and 

(4) that the report be remitted to the Policy and Resources Committee for consideration. 

INCREASE IN ALLOWANCES FOR CHILDREN’S CARERS - 2007108 

25. There was submitted a report (docketed) dated 18 May 2007 by the Head of Social Work Resources 
seeking approval to increase adoption, link carers and fostering allowances for 2007/2008 (1) 
indicating that the payments would be increased by 2.5% in line with inflation, and (2) proposing that 
the rates be increased, as detailed within Sections 3.2 and 3.3 of the report, for adoption, fostering 
and link carer allowances. 

Decided: that the new rates for adoption, fostering and link carers allowances for 2007/2008, as 
detailed in Sections 3.2. and 3.3 of the report, be approved, with effect from 1 April 
2007. 

SCP35 OVERTIME MONITORING REPORT 

26. With reference to paragraph 31 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 8 March 2007 when, it had been agreed, inter alia, that the Director of Housing 
and Property Services be authorised to instruct overtime for staff over SCP35 in order to meet the 
exigencies of the service, subject to adequate budgetary resources and details being reported to 
future meetings of the Committee, there was submitted a report (docketed) dated 18 May 2007 by the 
Head of Housing Services providing details of overtime worked by Officers paid above SCP35 during 
the period from 1 January to 31 March 2007. 

Decided: 

(1) that the overtime arrangements for the period from 1 January to 31 March 2007, in terms of 
the report, be noted; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that the report be otherwise noted. 

HOUSING ALLOCATION POLICY - PERCENTAGE LETTING TARGETS 

27. With reference to paragraph 5 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 2 November 2006 when, it had been agreed that the result of the Waiting Lists 
Review be noted and the revised Percentage Letting Targets be implemented, there was submitted a 
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report (docketed) dated 18 May 2007 by the Head of Housing Services seeking approval to revise the 
Letting Targets in accordance with the Housing Allocation Policy (1) outlining the background to, and 
the need for the Percentage Letting Targets to be adjusted; (2) advising that (a) the Percentage 
Letting Targets currently in use had been calculated based on the waiting lists as at 31 July 2006, and 
(b) the Waiting Lists had been reviewed and a further 2,076 applications had been removed from the 
Waiting Lists, and (3) indicating that (a) as at 31 March 2007, there were 16,660 applications on the 
Housing Waiting Lists, with a breakdown by category and First Stop Shop area, detailed in Table 1 
within Appendix 1 to the report, and (b) the targets derived were attached in Table 2 within Appendix 1 
to the report. 

Thereon, the Convener proposed that the MemberIOfficer Working Group on the Review of Housing 
Allocations Policy be re-established to continue its review of the Council's Housing Allocation Policy. 

Decided: 

(1) that the result of the Waiting Lists review be noted; 

(2) that approval be given that the revised Percentage Letting Targets be implemented with 
immediate affect, and 

(3) that the MemberIOfficer Working Group on the Review of Housing Allocations Policy, be 
re-established. 

TENANT PARTICIPATION CODE OF PRACTICE 

28. There was submitted a report (docketed) dated 18 May 2007 by the Head of Housing Services 
regarding the development of a Code of Practice for Tenant Participation (1) outlining the background 
to, and the need for, the development of a Tenant Participation Strategy which was a commitment to 
develop a Code of Practice that set out the principles and standards for tenant participation in North 
Lanarkshire; (2) advising that the Code of Practice had been developed and agreed through a positive 
working partnership between tenant representatives, Housing Officers and the North Lanarkshire 
Tenants' and Residents' Development Support Project, and (3) intimating that the Code of Practice 
would be subject of future joint training sessions for staff, and would be subject of regular monitoring 
and review. 

Decided: that the content of the Tenant Participation Code of Practice, which was attached at 
Appendix A to the report, be noted. 

CORPORATE PERFORMANCE MANAGEMENT REPORT 2006-07 

29. With reference to paragraph 17 of the Minute of the meeting of the Social Work Committee held on 
12 January 2007 when, inter alia, it had been agreed that the Director of Social Work submit an 
annual report on the effectiveness of the Performance Management Framework within the Social 
Work Service, there was submitted a report (docketed) dated 8 May 2007 by the Head of Social Work 
Development regarding the Corporate Performance Management Framework and reporting on 
exceptions for both quarterly and annual indicators for the most recent period (1) advising of the 
current arrangements, and (2) intimating that (a) the exceptions report was attached as Appendix 1 to 
the report, and (b) the full report containing information on the four quarters for this year and annual 
information for the previous two years, was attached as Appendices 2a and 2b to the report. 

Decided: that the terms of the report be noted. 
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AlNSLlE ROADlMACLEHOSE ROAD, CUMBERNAULD REGENERATION PROJECT 

30. With reference to paragraph 21 of the Minute of the Housing and Technical Services Committee held 
on 25 May 2006 when, inter al ia, (1) the Director of Housing and Property Services had been 
authorised to make a Control of Occupation Order in terms of Section 97 of the Housing (Scotland) 
Act 1987 in respect of all the flats within the Cumbernauld Ainslie Road/Maclehose Road Housing 
Action Area for Demolition; (2) a revised Scheme of Assistance for Owners had been approved, there 
was submitted a report (docketed) dated 30 May 2007 by the Head of Housing Services in respect of 
progress made to date in relation to the Ainslie Road/Maclehose Road Regeneration Project, 
including the overall funding package for the project (a) outlining the background to Ainslie 
Road/Maclehose Road Regeneration Project; (b) detailing within the report, all developments to date, 
including the progress of the Compulsory Purchase Order; (c) advising that (A) the Scottish Executive 
intended to hold a Hearing to consider one of the objections, with the Hearing scheduled to take place 
on 1 August 2007, and (B) until such time as the CPO had been confirmed, the Council was not in a 
position to pay any compensation to owners, including those who had already moved; (d) detailing the 
updated projection of project costs; (e) indicating that grant assistance from the Council of f20,000, 
was also repayable on a sliding scale if the property was sold or ownership transferred, and (9 
proposing that, following discussion with partners and in response to representations on behalf of the 
owners, the repayment period reduce to three years which was in line with the repayment period for 
the Right to Buy discount, with details of the repayment grant, highlighted within the report. 

Decided: 

(1) that the current position regarding the progress of Ainslie RoadlMaclehose Road 
Regeneration Project, and the updated financial position as outlined within Section 3.3 of the 
report, be noted, and 

(2) that approval be given that the repayment period for grant be reduced from five to three 
years, as outlined within Section 3.7 of the report. 

LAND SURPLUS TO REQUIREMENTS 

(I) LOW CRAIGENDS, KILSYTH AND HAMILL DRIVE AND CRONULLA PLACE, KILSYTH 

31. There was submitted a report (docketed) dated 18 May 2007 by the Head of Housing Services 
seeking approval to declare areas of land surplus to the operational requirements of the Housing and 
Social Work Services and outlining the background to the land declared surplus to operational 
requirements of the Housing and Social Work Services. 

Decided: 

(1) that the land at Low Craigends, Kilsyth and Hamill Drive and Cronulla Place, Kilsyth, be 
declared surplus to the operational requirements of the Housing and Social Work Services; 

(2) that the disposal be progressed in accordance with the Council’s policy on surplus land and 
buildings, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

(2) CARISBROOK, COMMONHEAD AVENUE, AlRDRlE 

32. There was submitted a report dated 18 May 2007 by the Head of Social Work Development seeking 
approval to declare property at Commonhead Avenue, Airdrie, surplus to the operational requirements 
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of the Housing and Social Work Services and outlining the background to the property at 
Commonhead Avenue, Airdrie known as Carisbrook. 

Decided: 

(1) that the property at Commonhead Avenue, Airdrie, known as Carisbrook, be declared surplus 
to the requirements of the Housing and Social Work Services; 

(2) that the disposal be progressed in accordance with the Council’s policy on surplus land and 
buildings, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

MEASURED TERM CONTRACT - ELECTRIC HEATING AND REWIRING IN TOWERS - 
CONTRACTOR IN RECEIVERSHIP 

33. With reference to paragraph 29(e) of the Minute of the meeting of the Housing and Technical Services 
Committee held on 8 March 2007 when, inter alia, it was noted that following consultation with the 
Convener, the Director of Administration had progressed a tender acceptance of a Measured Term 
Contract 2006/2009 for Electric Heating in Towers, in terms of his delegated powers, with DH Morris 
Group, Glasgow, and CK Heating Limited, Glasgow, there was submitted a report (docketed) dated 
18 May 2007 by the Head of Design Services seeking homologation to appoint Saltire Facilities 
Management Limited, Cumbernauld, to undertake the Measured Term Contract, Electric Heating and 
Rewiring in Towers, as a consequence of the receivership of the contractor DH Morris Group Limited, 
Glasgow (1) advising that the DH Morris Group Limited, Glasgow, were now in receivership and in 
accordance with Conditions of Contract, the contract was determined; (2) intimating that (a) Saltire 
Facilities Management Limited, Cumbernauld, had submitted the third most economically 
advantageous offer, and (b) on confirmation of the receivership, contact had been made with Saltire 
Facilities Management Limited, who had confirmed their agreement to stand by their original offer, 
and (3) intimating that following consultation with the Convener of Housing and Technical Services 
Committee, the Executive Director of Corporate Services and Head of Housing Services, a decision 
had been taken to progress the works and award the contract to Saltire Facilities Management 
Limited, Cumbernauld. 

Decided: 

(1) that the actions of the Head of Design Services in determining the contract with DH Morris 
Group Limited, Glasgow, due to receivership and the Executive Director of Corporate 
Services in awarding the contract to Saltire Facilities Management Limited, Cumbernauld, be 
homologated, and 

(2) that the terms of the report be noted. 

PETITIONS 

(1) RESIDENTS OF AN AREA IN BELLSHILL OBJECTING TO A HOUSING ALLOCATION 

34. There was submitted a report dated 18May 2007 by the Head of Housing Services regarding a 
petition received from residents of an area in Bellshill objecting to a housing allocation (1) outlining the 
background to the concerns raised by the petitioners; (2) advising that the Area Housing Manager had 
confirmed that the offer of housing had been made in accordance with the Council’s Allocation Policy 
and procedures and all necessary checks had been carried out, and (3) intimating that the Area 
Housing Manager had met with the applicants, who had become aware of the petition, and 
subsequently refused the offer of accommodation. 
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Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF EASTON PLACE, COATBRIDGE REGARDING ANTI-SOCIAL BEHAVIOUR 

35. There was submitted a report dated 18 May 2007 by the Head of Housing Services in relation to a 
petition received from residents of Easton Place, Coatbridge, regarding anti-social behaviour (1) 
outlining the background to the concerns raised by the petitioners; (2) advising that the Area Housing 
Manager, Strathclyde Police, Strathclyde Fire and Rescue and North Lanarkshire Council’s 
Anti-Social Task Force had met to address issues raised by residents; (3) intimating that a number of 
measures had been introduced including the introduction of caretaking facilities in the area, and an 
increased police presence, and (4) indicating that the erection of a gate at the stairwell adjacent to 
Whifflet Street, Coatbridge, would prevent access by non-residents, with the area being subject to 
weekly monitoring by Housing Management Officers. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that the erection of a gate at the stairwell adjacent to Whifflet Street, Coatbridge, be 
approved, and 

(3) that the signatories of the petition be advised accordingly. 

(3) RESIDENTS IN AN AREA OF BELLSHILL REQUESTING LANE CLOSURE AT THORNDEAN 
AVENUE, BELLSHILL 

36. There was submitted a report dated 18 May 2007 by the Head of Housing Services advising of receipt 
of a petition from residents of an area in Bellshill requesting lane closure at Thorndean Avenue, 
Bellshill. 

Decided: that the Executive Director of Housing and Social Work Services remit a report on the 
petition to a future meeting of the Committee. 

(4) RESIDENTS OF AN AREA WITHIN BELLSHILLREQUESTING LANE CLOSURE AT 
GARDENSIDENINCENT COURT, BELLSHILL 

37. There was submitted a report dated 18 May 2007 by the Head of Housing Services advising of receipt 
of a petition from residents of an area in Bellshill requesting lane closure at GardensideNincent Court, 
Bellshill. 

Decided: that the Executive Director of Housing and Social Work Services remit a report on the 
petition to a future meeting of the Committee. 
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(5) RESIDENTS OF VARIOUS AREAS WITHIN NORTH LANARKSHIRE FOR SUPPORTING AN 
AP P L I CAT1 ON FOR REHOUSING 

38. There was submitted a report dated 18 May 2007 by the Head of Housing Services advising of receipt 
of a petition from residents of various areas within North Lanarkshire supporting an application for 
rehousing (1) advising that the applicant had been on the Council’s Transfer List since 12 April 2002, 
and (2) intimating that, unrelated to the petition, the applicant had accepted an offer of housing from 
the Transfer List which had been made in accordance with the Council’s Housing Allocation Policy. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(6) RESIDENTS OF AN AREA WITHIN VIEWPARK REGARDING THE ALLOCATION OF COUNCIL 
HOUSING 

39. There was submitted a report dated 18 May 2007 by the Head of Housing Services advising of receipt 
of a petition from residents of an area within Viewpark regarding the allocation of Council housing and 
intimating that the Area Housing Manager had confirmed that no such allocation had been made to 
the individual named in the petition. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

REPORTS AND INFORMATION UPDATE 

40. There was submitted a report dated 18 May 2007 by the Executive Director of Housing and Social 
Work Services informing that (1) the following reports had been received (a) Development and 
Assistive Living Technology; (b) Care and Repair Monitoring Report, and (c) Asbestos Management 
Plan, and (2) full copies of the reports had been placed in the Members’ Library. 

Decided: that the terms of the report be noted. 

CONFERENCES 

41. There was submitted a report (docketed) dated 18 May 2007 by the Executive Director of Corporate 
Services advising that eight invitations had been received in respect of attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the following conferences:- 

Conference Venue Date Attendance 

Getting Attitudes Right: Edinburgh 18 October 2007 One Member 
Joining Up Services for 
Homeless People 
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Conference Venue Date Attendance 

SHASC Annual Conference Dunblane 4-5 October 2007 One Member 
2007 

Limiting the Damage: Glasgow 18 October 2007 One Member 
Practical Harm - Minimisation 
for Self-Harm 

and 

(2) that otherwise no attendance be authorised. 

HOUSING AND DESIGN SERVICES PERFORMANCE MANAGEMENT REPORT 200612007 

42. With reference to paragraph 6 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 18 January 2007 when the Performance Indicators for the Housing and Design 
Services Divisions were noted, there was submitted a report (docketed) dated 31 May 2007 by the 
Head of Housing Services setting out the performance of the Housing and Design Services Divisions 
for the year 2006/2007. 

Decided: that consideration of the report be continued to a future meeting of the Committee for 
further information. 
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