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REPORT 

Subject: LOCAL HOUSING STRATEGY REVIEW 2007 

Date: 22 AUGUST 2007 Ref: MP/SR 

I. Purpose of Report / Introduction 

The purpose of this report is to seek Committee approval for the North Lanarkshire Local 
Housing Strategy Annual Review 2007 (Appendix 1) and agree its submission to 
Communities Scotland. 

2. Background 

2.1. 

2.2. 

2.3. 

The Housing (Scotland) Act 2001 requires local authorities to undertake a 
comprehensive assessment of housing needs and conditions, and to produce local 
housing strategies to tackle the housing problems in their areas. 

The North Lanarkshire Local Housing Strategy 2004-2009 was published in April 
2004. As reported to the Housing and Technical Services Committee of 5 December 
2003 the Local Housing Strategy achieved a grading of ‘good’ when assessed by 
Communities Scotland. In addition committee noted that Local Housing Strategy 
Annual Reviews would be produced to update Committee on progress and as part of 
the ongoing assessment process by Communities Scotland. 

The North Lanarkshire Local Housing Strategy is overseen by a multi-agency 
Steering Group with representation from key Services within the Council, 
Communities Scotland, NHS Lanarkshire and housing associations. The steering 
group and Strategy sit under the umbrella of the North Lanarkshire Community Plan 
and North Lanarkshire Partnership. 

3. Proposals I Considerations 

3.1. The North Lanarkshire Local Housing Strategy Annual Review 2007: 

Reaffirms the strategic framework for the future development of the local 
housing system, through which housing providers and investors can operate, 
so that needs and demands can be met more effectively with available 
resources and prioritised. 
Updates the Local Housing Strategy’s Action Plans on how priorities are 
addressed by the Council and its partners. 
Reports progress on the Local Housing Strategy’s objectives and how the 
strategy is impacting on improving the housing and related service 
experiences of the residents of North Lanarkshire. 
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4. Financial I Personnel I Legal I Policy Implications 

4.1, There are no direct financial, personnel, legal or policy implications for the Council 
arising from this report. 

5. Recommendations 

It is recommended that the Committee: 

(i) approve the Local Housing Strategy Annual Review, subject to final minor editing, for 
submission to Communities Scotland. 

(ii) note that a subsequent Annual Review will be produced to update Committee on 
progress in 2008. 

Monica Patterson 
Head of Housing Services 
2 August 2007 

For further information on this report please contact Stephen Rankin on telephone 01236 812519 
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Foreword 

The Housing (Scotland) 2001 Act requires 
local authorities to undertake a 
comprehensive assessment of housing 
needs and conditions, and to produce 
strategies to tackle the housing problems 
in their areas. The North Lanarkshire 
Housing Strategy was published in April 
2004. The purpose of the Strategy is to: 

Show the links between national 
housing priorities and local 
requirements. 

Identify the broad picture of 
investment needs for existing and new 
housing. 

Set out our intentions to work towards 
meeting the Scottish Housing Quality 
Standard. 

Show how the housing circumstances 
for households in all tenures will be 
improved. 

The Strategy sets out what North 
Lanarkshire Council is planning to do, in 
co-operation with our partners, to address 
the above issues over the five-year period 
2004-2009. This document is the third 
annual review of the Strategy and provides 
an update on progress made in 
implementing the action plan. Updates to 
the changing policy, evaluation and 
financial frameworks are included also. 

We look forward to working in partnership 
with you, to continue to implement the 
Local Housing Strategy. 

Barry McCulloch 
Convenor 
North Lanarkshire Council 
Housing and Social Work Services 
Committee 
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I. Introduction 
Delivering high quality housing in safe and secure neighbourhoods and ensuring that North 
Lanarkshire is a place where everyone enjoys good quality housing in a pleasant and safe 
environment is a key priority for the North Lanarkshire Partnership and North Lanarkshire 
Council. This third Local Housing Strategy Review: 

Reaffirms the strategic framework for the future development of the local housing system, 
through which housing providers and investors can operate, so that needs and demands 
can be met more effectively with available resources and prioritised. 

Updates the Local Housing Strategy’s Action Plans on how priorities are addressed by 
the Council and its partners. 

Reports progress on the Local Housing Strategy’s objectives and how the strategy is 
impacting on improving the housing and related service experiences of the residents of 
North Lanarkshire. 

The Local Housing Strategy (LHS) set out four main investment priority themes. These are: 

0 Addressing Housing Requirements to ensure that there is a sufficient supply of houses 
in the size and type people want, in the areas they want to live and that they can afford. 

Developing appropriate housing and related services to Promote Community 
Regeneration. 

Improving Stock Conditions and Energy Efficiency helping to reduce fuel poverty. 

Assisting People with Particular Needs to ensure there is a range of house sizes and 
types available with appropriate support to meet the needs of people with particular 
needs. 

The Strategy is a working document and is developed throughout its 5-year life. Feedback is 
sought on a continuous basis. This is the third annual review of the Local Housing Strategy. 
Copies of all appendices are available upon request. 

Is the Strategy available in other formats? 

There is a shorter summary Strategy. It is available in Braille, large print, audio and in some 
community languages, upon request. Please use the contact details below for further 
information or copies. 

How can you have your say on the Strategy? 

You can write with your comments to: 

Housing Strategy Manager 
Housing and Social Work Services 
North Lanarkshire Council 
Municipal Buildings 
Kildonan Street 
Coatbridge 
ML5 3NG 

Tel: 01 236-81 251 9 
Fax: 01693 - 403005 
Web site: www.northlan.gov.uk 
E-mail: Ihs@,northlan.sov.uk 
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How is the Strategy progressed and monitored? 

The implementation and monitoring of the Strategy is overseen by a multi-agency Steering 
Group with representation from key services within the Council, Communities Scotland, NHS 
Lanarkshire, registered social landlord (RSL) representation and sits under the umbrella of 
the North Lanarkshire Community Plan and North Lanarkshire Partnership. The LHS Steering 
Group is a key element in the community planning structure and works in tandem with North 
Lanarkshire Partnership's 'Housing and Environment' Working Sub-Group. 

The Local Housing Strategy Steering Group monitors the Strategy on an ongoing basis. This 
Group is chaired by North Lanarkshire Council's Housing and Social Work Services. A 
detailed monitoring framework is contained in chapter eight. A comprehensive evaluation 
framework, measuring its impact has also been developed and is set out in chapter nine. To 
provide information and encourage accountability, North Lanarkshire Council produces this 
and subsequent annual reviews. 

Existing and Future Consultation 

Consultation on the Local Housing Strategy is a continuous process. Events take place with 
a variety of organisations and individuals to ensure that all our partners and stakeholders 
have their say in developing the objectives and actions for the forthcoming year. In 2006107 
North Lanarkshire Council hosted and took part in a number of events and processes. These 
included: 

Tenants and Residents 

Tenants Satisfaction Survey. 
Tenants Conference. 
Focus groups and surveys with tenants, housing applicants, council staff and elected 
members on the draft allocation policy. 
Consultation on the Local Authority Capital Programme. 
Focus groups with minority ethnic communities. 
Surveys of households living in the owner occupied sector, private rented and social 
rented sectors. 
Surveys and focus groups of housing support service users such as homelessness 
clients. 

Partners 

LHS theme consultation seminars with a wide range of stakeholders to raise awareness 
of LHS priorities. 
Monitoring and evaluating related strategies (e.g. Tenant Participation Strategy, 
Homelessness Strategy, Private Sector Strategy and Supporting People Plan). 
Refreshed LHS Steering Group with core membership and revised focus to ensure 
effective consultation with other Council services, RSLs and NHS Lanarkshire. 
Multi-agency forum focussing on homelessness. 
Housing Forum to enable consultation with RSLs on key issues such as Affordable 
Housing Policy, Private Sector Strategy, Community Regeneration Outcome Agreements 
and Anti Social Behaviour Strategy. 
With RSLs through consultation on development funding joint priorities and Strategic 
Housing investment Plan (SHIP). 
Common Housing Register Steering Group. 

Consultation with stakeholders informs objective and action plan revisions. This is a working 
document that requires to deliver outcomes. Consultation ensures revisions made reflect 
changes in policy, legislation, strategic and local priorities as well as taking account of future 
needs. 
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Eq ualities 

The planning and delivery of good quality housing and appropriate information, advice and 
support services in North Lanarkshire embraces the principle of equal opportunities, following 
the lead of the Council's Corporate Equal Opportunities Policies and Race, Disability, and 
Gender Equality Schemes. 

North Lanarkshire Council Housing Services has an Equalities Statement which aims to 
ensure that all housing services, including this Strategy and related actions take positive 
steps towards equal opportunities. This means that North Lanarkshire Council will strive to 
encourage equal opportunities and diversity, responding to the different needs and service 
requirements of people regardless of sex, race, colour, disability, age, nationality, marital 
status, ethnic origin, religion or belief, sexual orientation or gender re-assignment. 

We embrace the spirit of equalities legislation and regulatory frameworks, including: 

The Equality Act 2006. 

The Race Relations (Amendment) Act 2000 places a statutory duty on all public authorities, 
when carrying out their functions, to have due regard to the need: 

The Race Relations (Amendment) Act 2000. 
The Housing (Scotland) Act, 2001. 
The Disability Discrimination Act 2005. 

The Disability Discrimination Act 2005 places a statutory duty on all public authorities, when 
carrying out their functions, to have due regard to the need: 

to eliminate unlawful racial discrimination. 
to promote equality of opportunity between persons of different racial groups. 
to promote good relations between persons of different racial groups. 

to promote equality of opportunity between disabled people and other people. 
to eliminate discrimination that is unlawful under the act. 
to eliminate harassment of disabled people related to their disability. 
to promote positive attitudes towards disabled people. 
to encourage participation by disabled people in public life. 
to take steps to meet disabled people's needs, even if this means more favourable 
treatment. 

The Equality Act 2006, places a statutory duty on all public authorities, when carrying out their 
functions, to have due regard to the need: 

to eliminate unlawful discrimination and harassment. 
to promote equality of opportunity between men and women. 

North Lanarkshire Council Housing and Social Work Services have a housing equalities 
steering group and an equalities action plan in place to help us assess equality considerations 
in the delivery of our housing services and to identify opportunities to equal opportunities. 

Impact Assessments have now been carried out on all existing service policies and 
procedures for race discrimination. These have identified existing and potential issues 
affecting black and ethnic minority service users. The need for change has now been 
recognised and will include measures such as improving the way North Lanarkshire Council 
monitor ethnicity. This process will continue to review all new policies and procedures to 
ensure race equality issues are considered. North Lanarkshire Council aims to develop 
monitoring and Impact Assessments in terms of disability and gender issues in 2008. Other 
issues for future consideration may include sexuality, religion or belief and age. 
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2. The Strategic Planning Framework 
Scottish Executive’s National Housing Priorities 

To ensure everyone has access to suitable housing, the Scottish Executive published 
in March 2005 ‘Homes for Scotland’s People’, a Scottish Housing Policy Statement. It sets out 
the Executive’s vision with regard to housing that includes: 

0 

0 

0 

0 

0 

The Scottish Executive’s social justice agenda, expressed through ‘A Scotland Where 
Everyone Matters’ and ‘Closing the Opportunity Gap’ aims to tackle poverty and disadvantage 
and create sustainable and balanced communities by improving individuals’ health, education, 
employment and housing opportunities. To ensure everyone has access to suitable housing, 
the Executive has set five national housing objectives. These are: 

Enough housing of the right type in the right place. 
Quality homes for those who rent. 
Opportunities for those want to own their own homes. 
Help for those who need it and assistance to avoid homelessness. 
Strong, safe and attractive communities. 

0 Tackling homelessness. 
0 

0 

0 

0 

The Programme for Government ‘A Partnership for a Better Scotland: Partnership Agreement‘ 
published in 2003, sets out the Scottish Executive’s aims to improve the quality of life for all in 
Scotland over the next four years. The commitments most relevant to housing and wider 
regeneration are to: 

0 

0 

0 

0 Support the voluntary sector. 

In December 2006, The Scottish Executive published a follow up document ‘A Partnership for 
a Better Scotland: Delivering Our Commitments’, reporting progress towards the original 
commitments given in 2003. This re-enforced the Executive’s commitments. 

Reducing the number of households in Scotland that live in fuel poverty. 
Reducing the number of houses with poor energy efficiency. 
Reducing the number of houses below the Tolerable Standard. 
Delivering the Scottish Housing Quality Standard. 

Regenerate our communities, with the aim of building safe, strong communities. 
Deliver good quality, sustainable and affordable housing for all, with a renewed 
commitment to the Scottish Housing Quality Standard. 
Work with communities to improve their standard of living. 

Recent Major Legislative and National Policy Context Changes 

Regeneration 

The Scottish Executive’s Regeneration Statement: ‘People and Place’ published in 2006, 
aims to transform communities to enable them to reach their full economic potential. The 
approach aims to: 

0 

0 

0 

0 

0 

0 

Maximise impact of integrated investment and activities of private and public sector. 
Focus efforts on smaller number of strategic geographic priorities. 
Ensure a joined-up approach across agencies in support of regeneration. 
Support targeted action to regenerate most deprived neighbourhoods. 
Tackle land and poverty issues inhibiting regeneration. 
Create mixed and vibrant communities. 
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Homelessness 

The Scottish Executive’s Homelessness Statement ‘Helping Homeless People: Ministerial 
Statement on Abolition of Priority Need by 2012’ takes forward issues within the 
Homelessness etc (Scotland) Act 2003, particularly the series of changes to homelessness 
law, which require, that by 2012, all households assessed as unintentionally homeless should 
have the right to a permanent home. As in interim target, local authorities should aim to 
reduce the proportion of non-priority assessments by 50% by 2009 and guidance on options 
for achieving this interim target have been provided. 

Regulations and guidance are currently awaited for the following: 

Section 11 of the Homelessness etc (Scotland) Act 2003. Section 11 requires all 
landlords (other than local authorities) and creditors to notify the relevant local authority 
when they raise repossession proceedings or serve certain other notices. Once in place 
this notification should give local authorities sufficient warning of tenants or mortgagors 
who may be at risk of homelessness. Earlier intervention can then take place in the form 
of advice, options, and other prevention methods in an attempt to prevent homelessness 
from occurring. 

Meeting the best interests of children. Section 32(8) of the 1987 Act sets out that a local 
authority, in exercising its functions in respect of an applicant having a priority need for 
housing by virtue of a dependent child residing with them, must have regard to the best 
interests of the dependent children. It must also ensure that accommodation provided is 
suitable for occupation by such children, so far as consistent with their best interests. The 
Executive is now considering the need for supporting guidance to clarify some of the 
issues surrounding this duty. 

Changes to local connection rules. The Homelessness (Scotland) Act 2003 permits 
suspension of local connection provisions which are currently in place. Consultation on 
this suspension ended on 27‘h January 2007. Once implemented this will need to be 
monitored closely to see what effect it has on homeless application in different areas. 
This was original planned to be implemented in April 2007, however this has been 
postponed and a further date has yet been identified. 

Temporary accommodation standards. The Scottish Executive issues proposed draft 
guidance on the use of temporary accommodation on 5‘h December 2006. The purpose 
was to consult on the general content of the draft guidance and to elicit views on the 
scope and purpose of temporary accommodation strategies. Finalised guidance is 
anticipated in the near future. 

Change in duty to investigate intentionality. Currently if a council finds a person to be in 
priority need, they have a duty to investigate whether or not that person is intentionally 
homeless. In the future this duty will change to a power, through the bringing into force of 
section 4 of the 2003 Act, so that councils can choose whether or not to investigate 
intentionality. This is because an investigation into intentionality can use a lot of council 
resources and may not be the best way of responding to the applicants housing need. , 

LHS implications will include a significant call on existing resources for homelessness clients. 

Private Sector Housing 

The Housing (Scotland) Act 2006 is the culmination of detailed policy development by the 
Scottish Executive with regard to private sector housing. The main purpose of the Act is to 
improve the condition, quality and management of private sector housing in Scotland. The Act 
brings new and modernised powers for local authorities and has major implications for the 
Council and its partners with regard to private sector housing. The Act confirms: 
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New Housing Renewal Area powers replace existing Housing Action Area powers. This 
will bring a more flexible area-based approach to improving poor quality housing. It will 
allow local authorities to designate a locality as a Housing Renewal Area when either a 
significant number of houses are substandard or the appearance or state of repair of any 
properties in the locality is adversely affecting its amenity. 

Modernisation of the Tolerable Standard. This is the minimum acceptable standard of 
occupied housing. The Act amends the criteria of the Tolerable Standard in 3 ways: 

9 A house wilt have to have satisfactory thermal insulation. 
9 Where a house has an electricity supply, the electrical wiring and associated 

components will have to be safe. 
9 A waterless closet will now be classed as an acceptable alternative to a water 

closet. 

Modernised and extended powers for repair, improvement and demolition of houses. 
These powers have been amended to ensure that repair, improvement and, where 
necessary, demolition of houses is carried out. There are also powers to allow a local 
authority to raise repayment charges where it has carried out repairs or maintenance in 
place of the owner, where the owner has failed to or is unable to comply with a work 
notice. 

New powers to enable local authorities to issue maintenance orders to prevent houses 
from falling into disrepair. 

The introduction of the new Scheme of Assistance. The Scheme of Assistance is based 
on the principle that individual owners have the primary responsibility for maintaining their 
properties in good condition, with public assistance when necessary. Each local authority 
will be able to decide on the most appropriate means of assistance, whilst still operating 
within Communities Scotland guidance. This scheme allows local authorities to provide 
assistance for house repairs, improvements and adaptations. The assistance can take 
various forms including information, advice, practical assistance, grants, standard and 
subsidised loans. 

North Lanarkshire Council is currently establishing its ‘Scheme of Assistance’. The 
precise range of forms of assistance, and terms, under which they can be provided, will 
develop over the lifetime of this Strategy. 

Introduction of Purchaser’s Information Pack and Single Survey. These are new 
measures to allow potential buyers of houses to receive more information about the 
condition of houses for sale, including those purchased through Right to Buy (RTB). 

The right to adapt rented homes. This gives a private tenant the right to carry out work to 
adapt the house either to meet the needs of a disabled occupant or to install central 
heating and other energy efficiency measures under Executive programmes. 

Modernisation of the repairing standard which landlords of private rented housing are 
required to meet, and the establishment of the new Private Rented Housing Panel. This 
sets up a new way for tenants to enforce the repair standard. Tenants can report any 
alleged breach to the panel, and private rented housing committees will hear the case. 
The panel will be based on the existing rent assessment panel. 

The introduction of schemes to safeguard tenancy deposits. Local authorities will be 
required to include information on schemes in advice they provide to private landlords and 
tenants. 

Introduction of changes to the licensing of Houses in Multiple Occupation. This will bring 
greater flexibility and sensitivity to circumstances. 
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0 Changes to the rules covering agreements between mobile home owners and site 
occupiers. The Act makes changes to balance out the rights of mobile home and site 
owners on issues around tenancy conditions, security of occupation, and the selling of 
mobile homes. 

Communities Scotland is responsible for bringing forward guidance to the parts of the Act 
which cover private sector housing quality as well as the new approach to the sale and 
purchase of housing on the open market. At present, Communities Scotland aim to consult 
on local authority enforcement powers and the Scheme of Assistance in the autumn of 2007, 
and commence powers in spring 2008. 

Communities Scotland are currently working to scope what information social landlords 
should provide to house buyers exercising the Right to Buy. At present they plan to test the 
Purchaser's Information Pack in late 2007 and introduce this new approach in late 2008. 

The Scottish Executive's Housing and Regeneration Group has the lead role in bringing in the 
other parts of the Act listed above. These sections are at present planned to commence 
throughout 2007 and 2008. 

Strategic Housing Investment Plans 

Under the emerging new Strategic Housing Investment Framework, the Local Housing 
Strategy will be the key document for targeting investment at the local level. Local authorities 
are now required to supplement their Local Housing Strategy (LHS) with a Strategic Housing 
Investment Plan (SHIP). The SHIP will detail how the affordable housing investment priorities 
contained within the LHS will be delivered in practice. Guidance on the production of SHlPs 
was recently produced by Communities Scotland. The first SHIP is due to be submitted to 
Communities Scotland by 30th November 2007 for assessment, with updates submitted 
annually thereafter. This first SHIP will not affect resource allocations in 2008/09. It will 
however be used to assist in planning the shape of future programmes. Communities 
Scotland plan to revise the guidance following the first round of submissions to reflect 
feedback and support the use of SHlPs to inform resource allocations from 2009 onwards. 

SHlPs are designed to be working tools which will: 

0 Improve longer-term strategic planning. 

0 

0 

0 

0 

0 

Provide a practical plan detailing how the Local Housing Strategy investment priorities 
can be delivered. 
Form the basis for more detailed programme planning. 
Provide a focus for partnership working. 
Inform, and be informed by, the preparation of RSL Strategy and Development funding 
plans. 
Develop and actions identified in the Local Housing Strategy relating to the 6 equality 
strands, as appropriate. 
Inform the allocation of resources from a national to a local authority level. 

Recent change in the Scottish Executive 

The elections for the fourth term of the Scottish Parliament took place on 3rd May 2007. On 
May 16 Alex Salmond MSP, leader of the Scottish National Party (SNP), was elected First 
Minister by the Scottish Parliament. Mr Salmond now heads the first minority administration 
since devolution. The key SNP housing commitments set out in its manifesto include the 
following: 

' 

0 Transfer the functions of Communities Scotland, that can be appropriately delivered 
locally, to local authorities; retain a national regulatory and monitoring framework for 
Registered Social Landlords. 

0 Local authorities to identify surplus land for building. 
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Ensure a minimum of 25% of new housing development is reserved for affordable 
housing. 

The SNP has appointed three new ministers to share responsibility for housing, being deputy 
first minister and the cabinet secretary for health and wellbeing, the minister for public health, 
and the minister for communities and sport. 

This change in government could bring potentially significant housing policy changes to the 
way that we work, and the ways in which we are monitored and regulated. The LHS steering 
Group will consider any changes as they arise. 

Other National and Regional Influences 

There are other various legislative prescriptions and several national and regional plans, 
strategies and policies, which also influence this Strategy. These include: 

Housing (Scotland) Act 2001. 
Local Government (Scotland) Act 2003. 
Homelessness etc (Scotland) Act 2003. 
Community Care and Health (Scotland) Act 2002, Joint Future Agenda and Regulation of 
Care (Scotland) Act 2001. 
Anti-social Behaviour (Scotland) Act 2004. 
Scottish Executive’s Choosing our Future: Scotland’s Sustainable Development Strategy. 
Scottish Executive’s Fuel Poverty Statement. 
Scottish Executive’s Regeneration Statement: People and Place. 
Scottish Executive’s Homelessness Statement: Helping Homeless People: Ministerial 
Statement on Abolition of Priority Need by 2012. 
Scottish Executive’s Age and Experience: Strategy for a Scotland with an Ageing 
Population. 
Scottish Executive’s: Fresh Talent Initiative. 
Communities Scotland’s Clydeside and Lanarkshire Housing Market Context Statements. 
Greater Glasgow and Lanarkshire NHS Boards’ Homelessness and Health Action Plans. 
Scottish Enterprise: Lanarkshire’s Changing Gear Towards 201 0. 
NHS Lanarkshire and NHS Glasgow’s Health Improvement Plans. 
Glasgow and Clyde Valley Structure Plan. 
Environmental Assessment (Scotland) Act 2005. 
Planning etc (Scotland) Act 2006. 

Local Strategic Context 

The North Lanarkshire Community Plan and the Council’s Corporate Plan have overlapping 
key themes. These are outlined as: 

Promoting Social Inclusion. 

Encouraging Lifelong Learning. 

The LHS, therefore, plays an important and integral role in the Council’s priorities. The 
objectives and actions identified in this Strategy flow from the Council’s priorities particularly 
around improving health and well being, social inclusion, community regeneration, improving 
housing, community safety and stimulating the economy. 

Improving Health, Well Being and Care. 

Improving Housing and the Environment. 
Promoting Community Safety and Development. 
Stimulating Business and the Economy. 

LHS objectives are fully consistent and aligned with corresponding North Lanarkshire 
community planning, North Lanarkshire Council corporate planning and related partner plans. 
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The LHS complements, and is consistent with, other North Lanarkshire Council Plans and 
Strategies such as the: 

0 

a 

0 

0 

0 

a 

a 

0 

a 

0 

a 

a 

0 

0 

0 

0 

0 

Community Plan. 
Corporate Plan. 
Community Regeneration Statement and Outcome Agreements and Community 
Engagement Strategy. 
Supporting People Plan. 
Joint Community Care Plan. 
Children’s Integrated Services Plan. 
Homelessness Strategy. 
Tenant Participation Strategy. 
Private Sector Strategy. 
Scottish Housing Quality Standard Delivery Plan. 
Anti-social Behaviour Strategy. 
Fuel Poverty statement. 
HECA Report and Local Agenda 21 Strategy. 
Open Space Strategy. 
Domestic Abuse Strategy. 
Race Equality Scheme. 
Local Plan. 

The consultative draft North Lanarkshire Local Plan, together with the Structure Plan, form the 
Development Plan for the area. The public consultation period for the Draft North Lanarkshire 
Local Plan will run from July 2007 for 9-12 months. The plan introduces an Affordable 
Housing Policy for the first time in North Lanarkshire, setting out the requirements for 
developers to contribute to the provision of affordable housing in areas of affordable housing 
shortfall in the Cumbernauld Sub Housing Market area (not already identified in the Housing 
Land Supply). 

Service and People First 

North Lanarkshire Council recently approved a programme of strategic change ‘Service and 
People First’ which will further improve the services delivered to the people of North 
Lanarkshire. The main objectives of the programme are to deliver more efficiency savings 
(E50 million over the next 5 years) and to free up more resources to better support the 
frontline and priority services, to provide increased opportunities for workforce development, 
and to develop a culture within the organisation to ensure North Lanarkshire Council focuses 
on service users at all times. As a result North Lanarkshire Council has moved to a service- 
based structure. Housing services have now merged with social work services to become 
Housing and Social Work Services, which will deliver an even more streamlined and 
integrated service. 

LHS Strategic Objectives 

The North Lanarkshire Local Housing Strategy 2004-2009 set out a total of twenty four 
strategic objectives that the strategy intended to deliver upon. The objectives when set were 
assessed as being ‘SMART’ (Specific, Measurable, Achievable, Resourced and Timetabled). 
These objectives also assisted in the monitoring of the LHS action plan and evaluation of 
practical outcomes of service delivery linked to the objectives and action plan. 

Due to a number of changes in the legislative, political, social and economic environment, in 
which the Council and its partners operate in, this review notes that some of the original LHS 
objectives are to be amended. These are noted in the following four sections and annotated 
with an ‘A’, The amended objectives are still consistent with the LHS vision, strategic aims 
and four main investment themes. Therefore progress towards meeting the amended 
objectives are still consistent with the action plan monitoring and outcome evaluation 
frameworks. Amended objectives are incorporated into action plan monitoring and outcome 
evaluation frameworks also. 
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3. Our Vision 
Our overarching vision is to: 

‘Make North Lanarkshire a place where everyone will have access to good quality housing 
that they can afford that is in a safe and pleasant environment. People will have access to 
services that will enable them to live independently within and participate in the communities 
in which they live’. 

4. Addressing Housing Requirements 
Our Aim 

To ensure that there is sufficient supply of houses of the size and type people want, in the 
areas they want to live and that they can afford. 

Our Strategic Objectives 

No. I Strategic Objective 1 Current Position/ Implications for LHS 

4.1 To address the 
mismatch in supply 
and demand for 
social rented housing 
by reducing shortfalls 
and oversupply in 
priority areas by 
2009, as identified in 
action plan. 

North Lanarkshire Council undertakes a detailed social rented 
demand assessment annually including the RSL sector. This informs 
where issues of low demand/ pressured area/ stock and demand 
mismatches are emanating. Subsequent investment proposals to 
address these issues are outlined in the L H S  Action Plans. 

The Council works with RSLs and Communities Scotland to identify 
suitable sites within priority areas where shortfalls are identified. It is 
important to target investment to areas where the greatest shortfalls 
have been identified, even although these are areas where there is 
less availability of sites and land values are higher. To try and 
alleviate this issue the Council is proposing the introduction of an 
Affordable Housing Policy for the Cumbernauld Sub Housing Market 
area as part of its new consultative draft Local Plan. The nature, and 
volume, of the requirement for affordable housing is outlined in the 
Affordable Housing Policy. Consideration is also being given to 
pursuing Pressured Area Status. 

A cross tenure major housing needs survey is underway and will 
inform future housing strategy. This survey of over 3,500 households 
will refine requirement estimates for affordable housing. 

Local authorities are now required to supplement their Local Housing 
Strategy (LHS) with a Strategic Housing Investment Plan (SHIP). 
The SHIP will detail how the affordable housing investment priorities 
contained within the LHS will be delivered in practice. The first SHIP 
will not affect resource allocations in 2008/09. It will be used to assist 
in planning the shape of future programmes. North Lanarkshire 
Council are to deliver for assessment to Communities the SHIP by 
30th November 2007. 

The lack of capacity of sewage work infrastructure capacity is 
preventing development of several sites in the Cumbernauld area. 
Upgrading work is planned by Scottish Water but may not be 
completed within the next two years. The issue of Scottish Water 
connections continues to be a constraining factor across a number of 
sites with consequences in terms of cost and timescales for 
develop men t. 
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No. I Strategic Objective 1 Current Position/ Implications for LHS 

4.2 

4.3 

To address the 
mismatch in supply 
and demand for 
social rented housing 
by reducing shortfalls 
and oversupply in 
priority areas by 
2009, as identified in 
action plan 
(continued). 

To encourage 
diversification in the 
tenure mix across 
North Lanarkshire in 
specific areas by 
2009, as identified in 
action plan by 
enabling housing for 
sale in priority areas 
with below average 
levels of owner 
occupation. 

To improve the 
accessibility and 
sustainability of 
housing develop men t 
by increasing 
proportion of new 
build housing built on 
‘brown field’ sites by 
2009. 

In terms of addressing issues of oversupply, the council is continuing 
to undertake option appraisals for identified areas of low demand 
areas that are potentially unsustainable in the medium to longer 
terms. Demolition proposals have been approved for 2 areas, 
Gowkthrapple and Forgewood, and the demolitions in Gowkthrapple 
have recently been completed. Housing Estate Regeneration 
Funding (HERF) will help support the regeneration activity in these 
areas. 

The council is reviewing its housing allocation policy to help ensure 
that it makes best use of the stock available and meets housing 
need. North Lanarkshire Council commissioned consultants to carry 
out a feasibility study and test modelling of different potential 
allocation policies and their impact. Consultation with a wide range of 
interested parties has been carried out throughout this process. As a 
result a draft allocations policy has been developed. Further 
modelling is underway. It is proposed that the policy will be 
considered by council committee in 2007. 

North Lanarkshire Council undertakes a detailed electoral ward/ local 
housing market area analysis annually. This assists in identifying 
areas where tenure diversification is required. Low cost home 
ownership is continuing to be enabled through Right to Buy/ 
Purchase and specific low-cost home ownership initiatives as 
outlined in the LHS Action Plan. 

Housing for sale remains an important element of area regeneration 
strategies, including those being developed for areas such as 
Forgewood and Gowkthrapple. Consideration is also being given to 
priority areas where the equity share scheme (e.g. Homestake) may 
be appropriate. 

This objective is increasingly linked to the developing ’sustainability’ 
agenda. For example the Environmental Assessment (Scotland) Act 
2005 requires a Strategic Environmental Assessment of all public 
sector ‘plans, programmes and strategies if they may have significant 
environmental affects’. Any future LHS will require a Strategic 
Environmental Assessment. In addition to this, the Planning etc 
(Scotland) Act 2006 identifies sustainable development as it’s main 
objective. 

North Lanarkshire Partnership is contributing to this agenda by 
reducing the use of non-renewable resources, reducing the need for 
travel, encouraging better health for staff and residents of North 
Lanarkshire, contributing to employment and training opportunities in 
North Lanarkshire and using sustainable purchasing procedures. The 
LHS investment strategy considers future demand and option 
appraisal studies in order to ensure that investment undertaken is 
sustainable in the long term. Sustainability issues are being 
‘mainstreamed’ into improving core business services such as 
tackling fuel poverty, introducing energy efficiency measures into 
asset management procedures and contributing to employment and 
training opportunities through initiatives in community regeneration 
and assisting individuals with particular needs. A Fuel Poverty 
Statement has been developed which will increase targeted 
investment on dwelling energy efficiency/information and advice. 
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No. 1 Strategic Objective I Current Position/ Implications for LHS 

To improve the 
accessibility and 
sustainability of 
housing development 
by increasing 
proportion of new 
build housing built on 
‘brownfield’ sites by 
2009 (continued). 

Enable the supply of 
new build housing 
stock by 3,974 units 
by 2008 to meet 
identified need and 
anticipated rise in 
household numbers 
as agreed in 
Structure Plan. 

Continue, year by 
year, to develop and 
monitor council 
housing 
management 
services to meet the 
requirements of 
Single Regulatory 
Framework. - A 

Undertake range of 
research projects to 
better inform our 
understanding of the 
local housing system 
by 2009. 

A corporate ‘Sustainability Statement’ has been adopted by North 
Lanarkshire Council with 3 priority key areas: 

Developing sustainable procurement with the council. 
Improving Energy Efficiency by reducing the consumption of 
fuel. 
Working towards the reduction of North Lanarkshire’s 
Ecological Footprint. 

0 

0 

0 

Through its Vacant and Derelict Land Strategy, the Council, along 
with Scottish Enterprise Lanarkshire and Communities Scotland, is 
also bringing brownfield areas back into use with the assistance of 
the Derelict Land and Contaminated Land funding from the Scottish 
Executive. This approach will continue to work towards regeneration 
of urban areas and promote sustainable development. 

The Glasgow and the Clyde Valley Joint Structure Plan 2006 
included a Third Alteration 2006 to the Plan of 2000, which was 
approved by the Scottish Ministers. This updates the planning 
assumptions and provides new demographic and economic 
forecasts. It alters some of the policies and proposals of the 
Approved 2000 Plan. The Council’s position is that 6 medium-term 
urban expansion areas will be subject to master planning through the 
North Lanarkshire Local Plan process. 

The LHS Steering Group played a full part in developing the Plan. As 
such targets on land release and satisfying housing requirements 
have been assessed. The alteration to the Plan requires strategic 
partners to update any identified needs and anticipated rises in 
household numbers. The LHS Steering Group has identified 
affordable housing requirements and these will be reflected in the 
emerging North Lanarkshire Local Plan through the Affordable 
Housing Policy. As part of the policy it is noted that in Cumbernauld, 
Moodiesburn and Viewpark there is a requirement for additional 
affordable housing units. This equates to at least 1,893 units for the 
period from 2006 - 2010, equating to an additional 379 units per 
year. These figures will be refined through the findings of the local 
2007/08 housing needs assessment. 

Ongoing improvement in housing management services is part of the 
corporate planning process with performance noted in LHS 
evaluation framework. Following Communities Scotland’s SRF 
Inspection process an Improvement Plan has been developed which 
is taken forward through Continuous Improvement Groups. 

Research carried out since the last review include assessing the 
housing needs of ‘A8’ minority ethnic communities, producing 
improved analysis of local housing markets and examining the needs 
of existing and potential service users to improve access to social 
rented housing. 

New research topics to be progressed include completing a cross 
tenure joint Housing Needs Assessment and Stock Condition Survey. 
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hdditional Changing Policy A 
Related Objective/ 
Policl 
4.1. 

4.1 

ropic 
Strategic Housing 
Investment 
Framework (SHIF) 

Empty Homes 

endas 
Current Positionllmplications for LHS 

~ ~ ~~ 

Under the emerging new Strategic Housing Investment Framework, 
the LHS will be the key document for targeting investment at the local 
level. Local authorities are required to supplement their LHS with a 
Strategic Housing Investment Plan (SHIP). The SHIP will detail how 
the affordable housing investment priorities contained within the LHS 
will be delivered in practice. The first SHIP is due to be submitted to 
Communities Scotland by 30th November 2007 for assessment, with 
updates submitted annually thereafter. 

Most vacancies/empty homes at any given time will occur during the 
periods of sale/ allocation and the new occupiers moving in or where 
social rented sector tenants have been decanted during 
refurbishment programmes. Typically this can account for around 1 - 
2% of all properties. Analysis of the 2001 Census data identifies that 
there are some North Lanarkshire neighbourhoods where vacancy 
rates across all tenures are higher than average. These 
neighbourhoods were: 

+ Whinhill area of Airdrie. The majority of void properties in this 
area are flats, maisonettes or apartments. The main reason for 
these rates is a high void level and turnover of social rented stock 
emanating from oversupply of unpopular housing stock type and 
size. 
Carbrain and Kildrum in Cumbernauld. Most void properties in 
both areas are terraced, flats or maisonettes. The main reason 
for these rates is a high turnover of private rented stock. 
Craigneuk and Gowkthrapple in Wishaw. The majority of void 
properties in both areas are flats, maisonettes or apartments. 
The main issue is unpopularity of the housing stock type. 

0 

+ 

North Lanarkshire Council undertakes detailed social rented demand 
assessments annually. At April 2007, North Lanarkshire Council's 
housing stock void rate was 1.53%, (596 properties), with the majority 
of voids occurring in the Wishaw Local Housing Market Area. 

In recognition of these issues, the council is continuing to undertake 
option appraisals for identified areas of low demand that are 
potentially unsustainable in the medium to longer terms. In response 
regeneration proposals have been developed. For example a 
regeneration strategy has been developed for the Gowkthrapple area 
of Wishaw. Housing Estate Regeneration Funding of f4.55m has 
been secured, from the Scottish Executive, to support the 
Gowkthrapple regeneration proposals. 

The council is also employing other initiatives to tackle issues arising 
in specific localities. These include the refurbishment of council 
housing stock, initiatives to tackle anti-social behaviour, (e.g. Anti- 
Social Task Force), introduction of the Private Landlord Registration 
Scheme and NorthLan Homes housing management initiative to 
assist with voids management, where properties are advertised for 
immediate short and long term lets. 

The 2001 census revealed that there were low numbers of second 
residences or holiday homes within North Lanarkshire. All Local 
Housing Market Areas have either a rate of 0 or 0.1%. Therefore this 
is not a major issue in North Lanarkshire. 

North Lanarkshire Local Housing Strategy Review July 2007 14 



4.2 

4.4 

4.4 

4.4 

4.4 

4.5 

Affordable Housing 
Policy 

Raven sc ra i g 

Planning etc 
(Scotland) Act 2006 

Scottish Planning 
Policy Guidance and 
Advice 

Consultation Draft 
North Lanarkshire 
Local Plan 

Introduction of a 
Common Housing 
Register (CH R) 

Following PAN 74 guidance, there is a proposal within the draft Local 
Plan to incorporate an Affordable Housing Policy Cumbernauld sub 
Market area where there is an identified shortage of affordable 
housing. 

This flagship initiative within Structure Plan identifies the enabling of 
approximately 3,500 dwellings in a range of locations, sizes, types 
and tenures within the development of the new Ravenscraig 
settlement. Negotiations between the Council and developers are 
ongoing to establish tenure/property type and size etc. for affordable 
housing provision within phase 1. The LHS Action Plan outlines 
progress. 

The Act gained Royal Assent in December 2006. It will result in 
Councils outside city regions becoming strategic development 
planning authorities in 2008 and thereafter producing Single Local 
Development Plans for their area. North Lanarkshire will not become 
a strategic development planning authority and will continue to be 
one of eight Councils responsible for producing the Glasgow and the 
Clyde Valley Joint Structure Plan setting the regional land use 
planning framework for North Lanarkshire. 

Scottish Planning Policy/ Advice Notes, especially PAN 74 Affordable 
Housing, will have a significant impact on the enabling of affordable 
housing in North Lanarkshire. LHS Steering Group has identified 
affordable housing requirements in the Cumbernauld Housing Sub- 
Market Area and these will be reflected in the emerging North 
Lanarkshire Local Plan. 

The public consultation period for the Consultation Draft North 
Lanarkshire Local Plan runs from July 2007. The Plan proposes an 
additional 4,000 units capacity housing development over and above 
the existing Established Land Supply and commits the Council to 
masterplanning exercises for 6 locations to meet housing-led urban 
expansion in the medium-term beyond 201 1. The Plan introduces an 
Affordable Housing Policy, requiring 25% of the development 
capacity of sites in the Cumbernauld Housing Sub-Market Area (not 
already identified in the Housing Land Supply) to be made available 
for affordable housing. Following consultation, the Finalised Draft 
North Lanarkshire Local Plan is programmed for 2008. 

The Housing (Scotland) Act 2001 includes a power for Scottish 
Ministers to instruct a local authority, together with its other housing 
partners, to submit plans as to how they would develop a CHR. The 
North Lanarkshire CHR will allow for a single form and pool for all 
social renting applicants from which social housing landlords can 
allocate from. Within broad principles, participating landlords are free 
to allocate according to their own policy. It is anticipated that the CHR 
will go 'live' in Spring of 2008. 

What are our Priorities? 

Promote development of housing for sale in priority areas with low levels of owner 
occupation and in areas with limited choice. 

Develop new social rented housing to reduce local imbalances in demand and supply, 
improve housing quality and mix, particularly in Cumbernauld and Moodiesburn. 

Undertake local options appraisals for areas of low demand Council housing stock and 
deliver local regeneration strategies. 
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0 Continue to develop and monitor housing management services and address issues such 
as improving access to the social rented sector and tackling anti-social behaviour. 

0 Improve our understanding of housing needs by undertaking or commissioning research 
such as Housing Needs Assessment and Stock Condition Survey. 

0 Develop private sector housing, which can help to meet demands identified in the 
Structure Plan. Programmed land supply should reflect demand from increased 
household numbers. 

0 Develop new unified Local Plan for all North Lanarkshire, which sets out planning policies 
for new build housing including ‘affordable housing’. 

0 Increase number, and proportion of, new build housing built on brownfield sites. 

0 Identify full requirement for ‘affordable housing’ through Housing Needs Assessment. 
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5. Promoting Community Regeneration 

No. Strategic 
Objectives 

Our Aim 

Current Position/ Implications for LHS 

To work in partnership with others to regenerate priority areas and develop sustainable 
communities . 

Our Strategic Objectives 

To address issues of 
low demand for 
social rented housing 
by improving the 
popularity of social 
rented housing in 
priority areas as 
identified in action 
plan by 2009. 

To contribute to town 
centre and 
community 
regeneration 
programmes as 
identified in the North 
Lanarkshire 
Com m unity 
Regeneration 
Statement and 
Economic 
Regeneration 
Framework. 

Increase the 
opportunities for 
tenants to influence 
decision making in 
local authority 
housing services by 
increasing the 
number of 
Registered Tenant 
Organisations year 
on year. 

North Lanarkshire Council undertakes a detailed social rented 
demand assessment annually including RSL sector. This informs 
where issues of low demand are emanating and where regeneration/ 
reconfiguration/ demolition is appropriate. 

Regeneration strategies have been approved for Gowkthrapple in 
Wishaw, and Forgewood in Motherwell. Housing Estate 
Regeneration Funding of f4.55m and €3.1 7 m has been secured to 
support the Gowkthrapple and Forgewood regeneration proposals 
respectively. 

The Local Government (Scotland) Act 2003 and the Scottish 
Executive’s ‘Closing the Opportunity Gap’ have focussed action on 
community regeneration including community engagement. 

North Lanarkshire Partnership’s Community Regeneration Fund 
Outcome Agreement, agreed with Communities Scotland, is 
progressing with input from a range of Council services and other 
agencies. 

A number of housing led environmental improvement projects are 
being funded that contribute to wider regeneration activity in these 
areas including Eastfield, Harthill, Craigneuk, Airdrie, Carbrain, 
Cumbernauld, Forgewood, and Motherwell. 

Town centre strategies for Motherwell, Wishaw, Airdrie, Coatbridge, 
Kilsyth and Cumbernauld are developing. The inclusion of housing 
within these town centres will be an important consideration as these 
strategies are developed. 

In May 2007 there were 30 Registered Tenant Organisations, an 
increase of 3 over the previous year. The North Lanarkshire Tenants 
Federation was established in September 2006 and a part time 
outreach post has been created within the Development Support 
project, funded by CRF until March 2008, to support existing groups 
and promote new groups. The Tenant Participation Strategy 2006-09 
has been widely circulated and implementation is monitored through 
a Steering Group including tenant representatives. 
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Additional Changing Policy Agendas 

Related Objective/ 
Policl 
5.1 

5.2 

5.2 

ropic 
Anti- social 
Behaviour (Scotland) 
Act 2004 

Housing (Scotland) 
Act 2006 

Environment and 
Sustainability. 
North Lanarkshire 
Partnership are 
working with World 
Wildlife Fund 
Scotland, using the 
‘Global Footprint’ 
concept to develop 
awareness and 
understanding of the 
global environmental 
impact of lifestyles. 

Implications for LHSl Current Position 

North Lanarkshire Council’s Anti Social Behaviour Strategy continues 
to be implemented and monitored through relevant Outcome 
Agreements, which have been recently updated with fresh statistics 
and submitted. The key areas to be tackled continue to include noise 
disputes, harassment and intimidation, drug and alcohol misuse and 
youth offending. Local Youth Offender Meetings have expanded into 
other areas and Youth Offender Forums have developed. More 
focus has been placed on developing our Mediation Service, 
including successful training and certification of more staff. Town 
Centre Initiatives in local areas have tackled alcohol and drug issues 
and the standard of the Witnessing Service has been enhanced 
through linking calls to the Northline Contact Centre. 

North Lanarkshire Council’s Private Sector Strategy was published in 
April 2006, and is reviewed annually. The strategy aims to meet the 
duties outlined in the legislation by showing links between the 
Scottish Executive’s national housing priorities and local private 
sector housing requirements, identifying investment needs for 
improvement and showing how improvements can be made in the 
private sector through an action plan. 

North Lanarkshire Council contribute to the working groups chaired 
by Communities Scotland to develop guidance for the implementation 
of the 2006 Act, and as such are well placed to ensure our particular 
issues are recognised and considered in the guidance development. 

North Lanarkshire Council in co-operation with partners will bring 
forward proposals to tackle community regeneration issues including 
those associated with private sector housing such as registration of 
private landlords. North Lanarkshire’s Landlord Registration Scheme 
is operational with over 1,500 landlords registered. 

The new act means that the Council will be required to develop a 
Scheme of Assistance for owners and private landlords. This will 
enable access to information, advice and funding in order to assist 
this sector in maintaining and repairing their properties to an 
acceptable standard. Commencement orders are at present expectec 
from the Scottish Executive in Spring 2008. Guidance is awaited 
from the Communities Scotland that will allow the Council to take this 
forward. North Lanarkshire Council has undertaken a significant 
amount of research, and pilot projects are being developed to test the 
feasibility of additional assistance packages. 

North Lanarkshire Partnership is committed to at least maintaining 
North Lanarkshire’s global ecological footprint, which is the lowest in 
Scotland. Through utilisation of ‘REAP’ software, the impact policies 
have on North Lanarkshire’s ecological footprint and on 
C02/greenhouse gas emissions can be calculated and used to 
improve sustainability performance. Work continues through the 
Footprint Project to inform how housing and community regeneration 
issues can influence this and assist with this commitment. 

Major investment in reducing derelict and vacant land continues. An 
additional E6 million has been invested following f6 million 
investment between 2004-6 in the treatment and remediation of 
derelict land. 
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Related Objective/ 
Policl ropic 

En vi ronm en t and 
Sustainability. 
North Lanarkshire 
Partnership are 
working with World 
Wildlife Fund 
Scotland, using the 
‘Global Footprint’ 
concept to develop 
awareness and 
understanding of the 
global environmental 
impact of lifestyles 
(continued). 

Implications for LHSl Current Position 

North Lanarkshire Council is just one of two local authority areas to 
win funding and take part in the flagship Global Footprint Project with 
World Wildlife Fund Scotland. North Lanarkshire Council signed up to 
the Scottish Climate Change Declaration. The declaration 
recognises the consequences of climate change and expresses 
North Lanarkshire’s pledge to confront this issue. 

The Council’s has produced a Sustainability Statement with an action 
plan which shall be monitored on an annual basis 

What are our Priorities? 

Implement the North Lanarkshire Community Regeneration Statement and Economic 
Regeneration Framework. 

Tackle low demand and high turnover for social rented stock by promoting better housing 
choice, improving housing quality and the local environment. This will be done by 
completing a housing investment programme using locally appropriate mix of new build 
housing for sale or owner occupation, refurbishment of existing stock, environmental 
improvements and demolition of obsolete stock combined with mix of wider social and 
employment opportunities in areas requiring regeneration such as: 

> Gowkthrapple, Wishaw. 
> Forgewood, Motherwell. 
> Coltness, Wishaw. 
> Craigneuk, Airdrie. 
> Sikeside, Coatbridge. 

Progress Ravenscraig Housing Action Plans to better inform housing mix/ type/ tenure/ 
location and identify resource requirements for future development. 

Support North Lanarkshire’s strategy for town centres. 

Incorporate ‘wider action’ (e.g. employment and training) opportunities as part of Council 
and RSL housing investment and regeneration programmes. 

Undertake local option appraisals for areas of low demand Council housing stock and 
deliver local regeneration strategies. 

Implement Tenant Participation Strategy. 

Continue to develop our services to address anti-social behaviour. 

In consultation with tenants, work to improve the amenity of the areas around peoples’ 
homes to make them a safer and more attractive location in which to live. 
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6. Improving Stock Conditions and Energy Efficiency 

Our Aim 

To ensure that all houses in North Lanarkshire are in a good state of repair, well maintained 
energy efficient and that we minimise the numbers of people living in fuel poverty. 

Our Strategic Objectives 

No. I Strategic Objective I Current Position/ Implications for LHS 

6.1 

6.2 

6.3 

6.4 

6.5 

Minimise proportion 
of households living 
in fuel poverty by 
2009. - A 

Increase proportion 
of dwellings with a 
NHER energy 
efficiency rating of 7 
or above to 50% of 
all stock by 2009. 

Tackle disrepair and 
improve the condition 
of properties in the 
private sector by 
targeting investment 
to assist over 800 
owners to invest in 
their properties each 
year. - A  

Increase the 
proportion of social 
rented dwellings 
meeting the Scottish 
Housing Quality 
Standard year on 
year and develop a 
North Lanarkshire 
Standard, w h ic h 
reflects council 
tenants’ priorities. 

Reduce the numbers 
of BTS housing in 
North Lanarkshire by 
2009. - A  

North Lanarkshire’s Fuel Poverty Statement sets out a wide range of 
measures around the three main objectives of increasing household 
income of fuel poor households, assisting fuel poor households to 
decrease their domestic fuel costs and improve the energy efficiency 
of homes. The findings from the local housing needs assessment 
should provide an updated assessment of levels of fuel poverty. 

The North Lanarkshire Fuel Poverty Statement outlines a host of 
initiatives aimed at improving dwelling energy efficiency. These 
include measures delivered through the HECA strategy and North 
Lanarkshire Council’s Scottish Housing Delivery Plan such as 
assistance to owner occupiers/private landlords to improve cavity wall 
and loft insulation, and provision of energy advice. In addition North 
Lanarkshire Council is providing energy efficiency measures to its 
tenants through new central systems, double glazing, tower block 
cladding and provisional condensing combination boilers. The 
findings from the local house condition survey should provide an 
updated assessment of NHER energy efficiency rating. 

Measures to tackle disrepair and improve property condition will 
concentrate on BTS housing, common repair programmes 
undertaken by North Lanarkshire Council and RSLs, removing lead 
from drinking water supplies, improving energy efficiency, upgrading 
houses in multiple occupation, environmental works, adaptations for 
disabled persons and promoting the Care and Repair scheme. Over 
f4.3million was invested in private sector housing in 2006/07, 
assisting over 1,200 owners to improve and repair their homes. 
These programmes are continuing in 2007/08. Preparations are in 
hand for the introduction in 2008, of a Scheme of Assistance. 

The Council’s Delivery Plan in 2005 outlined that 61% of North 
Lanarkshire Council’s stock was estimated to fail the SHQS, which 
was below the Scottish average of 70%. Within the Plan, the Council 
outlined its milestones in terms of meeting the requirement to have all 
houses meeting the SHQS by 201 5. The Plan also provided details of 
how the Council intends to spend additional monies in terms of 
meeting the aspirations of its tenants via the North Lanarkshire 
Standard. The findings from the local house condition survey will be 
used to ensure the Council meets its milestones through targeted 
investment. 

The Housing (Scotland) Act 2006 requires that local authorities bring 
forward measures to address BTS housing. North Lanarkshire 
Council will continue to invest in tackling this issue and has brought 
59 houses up to the tolerable standard with grant aid in 2006/07. The 
estimated number of below the tolerable standard dwellings in April 
2007 was 704. 
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Additional Changing Policy Agendas 

Relevant Objective/ 
Policy 
6.3 

ropic 
Housing (Scotland) 
Act 2006 
incorporates 
changes in the 
extension of local 
authority powers to 
deal with disrepair 
and maintenance in 
private sector 
housing. 

Implications for LHS/ Current Position 

The North Lanarkshire Private Sector Housing Strategy makes 
provision to tackle disrepair and improve property conditions by 
focussing on BTS housing, common improvement and repair work 
undertaken by North Lanarkshire Council and RSLs, removing lead 
pipework, energy conservation, houses of multiple occupation, 
environmental works, disability adaptations, Care and Repair scheme 
and private landlord registration. 

The 2006 Act brings new and modernised powers for local authorities 
and has major implications for the Council and its partners with 
regard to private sector housing. The LHS Steering Group and the 
supporting Private Sector Housing Strategy Group will continue to 
reflect on the new Housing (Scotland) Act 2006 and tailor actions to 
best suit local requirements. 

Further guidance is awaited regarding the implementation of the Act, 
including the Scheme of Assistance but the council is currently 
reviewing how it delivers services, including Care and Repair 
services, in order to implement the changes and ensure the powers 
can be used to maximum effect to improve the repair and 
maintenance of private sector housing in North Lanarkshire. 

North Lanarkshire Council has also been asked to participate in a 
pilot to develop the information packs for prospective Right to Buy 
purchasers. 

What are our Priorities? 

Maintain co-ordinated approach to tackle problems of energy inefficient housing stock and 
fuel poverty across both public and private sectors with a range of partners. 

0 Improve quality of Council’s own stock to better deliver on issues such as energy 
efficiency, home safety, security and house amenities and meet investment requirements 
identified by North Lanarkshire Council Scottish Housing Quality Standard Delivery Plan. 

Tackle problems of disrepair in the private sector by providing a Scheme of Assistance. 
As well as providing arrange of advice, information and support it could include grants to 
owner occupiers: 

0 

> Who are elderly or disabled to enable them to undertake necessary repairs. 
9 Living in BTS housing. 
9 Wishing to participate in common improvement and repair work undertaken by the 

Council or other RSLs. 
9 Undertaking home safety and energy conservation works. 

Consider other measures to encourage and assist owner-occupiers to undertake common 
repairs and maintenance. 

Develop a Scheme of Assistance to comply with and utilise the opportunities presented 
by the 2006 Act. 

Identify potential use of Housing Renewal Area powers and develop appropriate 
proposals. 

Develop Purchaser’s Information Pack in order to improve the information provided to 
prospective right to buy purchasers. 
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7. Assisting People with Particular Needs 

No. 

Our Aim 

To ensure the provision of a range of accommodation appropriate to the needs of individuals and their 
carers to enable them to receive the support and care they need within their own home and local 
com m unity . 

Our Strategic Objectives 

Strategic 
0 bjectives 

Current Position/ Implications for LHS 

Introduce the Single 
Shared Assessment 
(SSA) for local 
authority sheltered 
housing applicants 
by 2008 and for other 
client groups by 
2009. - A 

7.1 

7.2 

7.3 

7.4 

Protocol for accessing sheltered housing, including criteria is under 
development and will be reported to future North Lanarkshire Council 
Housing and Social Work Committee. Social work and health care 
agencies have complete sharing SSA for older people. Housing yet to 
join ‘data store’. Housing, Social Work and Health have agreed SSA 
dataset and levels of access to information. Formal protocol is 
signed with briefing sessions and training to be rolled out for relevant 
staff. For the older people client group SSA dataset is agreed with 
anticipated SSA implementation in 2007/08. 

Increase the supply 
of new build housing 
suitable for people 
with ‘varying and 
particular needs’ by 
200 units on average 
per year to 2009. 

Ensure that all 
individuals requiring 
housing support 
services receive an 
assessment and 
personal support 
plan that is regularly 
reviewed by 2008. - 
A 

A total of 98 completions in 2006/07 built to Varying Needs 
Standards. This figure is due to expenditure profiling. Average 
figures for Strategy period are above 200 units. 

Service reviews have taken place for all the housing support services 
monitored by Housing. Action Plans have been developed and the 
process of progressing the recommendations within these plans is 
underway. A key item for audit will be the quality and quantity of 
personal support plans and assessments produced. 

As part of the Supporting People programme the Scottish Executive 
deems that all housing support services are to be reviewed by April 
2007. It is envisaged that all individuals requiring housing support 
services receive an assessment and personal support plan that is 
regularly reviewed by 2007. 

Develop appropriate 
housing with support 
for frail older people 
including the 
provision of 120 very 
sheltered housing 
places by 2009. 

The Scottish Executive’s ‘Age and Experience: Strategy for a 
Scotland with an Ageing Population’ notes the contribution of housing 
and related services for older people. North Lanarkshire Council in 
co-operation with its partners will continue to enable and deliver a 
wide range of housing and support to help older people live 
independently in their own homes. 

North Lanarkshire Council has at present a commitment to deliver, in 
co-operation with partners, on average, 25 very sheltered units per 
annum. Motherwell complex was completed in 2006. Work starts on 
the Airdrie site August 2007 for the development of 22 very sheltered 
units, and a further site has been identified in Bellshill. Discussions 
are ongoing regarding the future models of housing with related 
support, with an intention to deliver appropriate housing and housing 
support for older people in a sustainable model. 
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No. 1 Strategic I Current Position/ Implications for LHS 
I Objectives 

7.5 

7.6 

7.7 

7.8 

7.9 

Meet the need for 
housing suitable for 
people with mobility 
problems by 
adapting at least 
3000 dwellings each 
year and make better 
use of existing stock. 

Complete planned 
institutional 
discharge 
programmes as 
scheduled and 
maintain individuals 
successfully by 
supporting them in 
their own home or in 
a homely setting. 

Enable and sustain 
people to live in their 
own home by 
ensuring the quality 
and scope of housing 
support services by 
reviewing all services 
by2007. - A  

Reduce numbers of 
homelessness 
presentations by 
2009. - A 

By 2009, improve 
number and range of 
tem porary 
accommodation 
options and reduce 
the average time 
spent in temporary 
accommodation. 

North Lanarkshire Council and its partners have significant 
commitment to providing housing suitable for people with mobility 
problems. 6749 adaptations were undertaken in 2006/07 to Council, 
RSL, and private properties ranging from erecting handrails to fully 
adapted bathrooms /kitchens. 7 Modular extensions were also 
provided. 

Planned dischargehesettlement programmes include the remaining 
learning disability residential care resettlement, further community 
resettlements and the future needs of individuals returning to North 
Lanarkshire from residential schools. 

For mental health client group, the second phase of the Hartwoodhill 
discharge programme is on going, with the anticipated resettlement 
of six people. Planned discharge/resettlement of Heatherpark mental 
health residential care unit, with the anticipated resettlement of nine 
people. 

North Lanarkshire Council’s programme of service reviews was 
complete by April 2007. This is in accordance with the extended 
deadline set by the Scottish Executive. By April 2066, 92 out of 92 
services had been reviewed (1 00%). 

The overall ‘real’ reduction in Supporting People Grant may reduce 
the overall service capacity for homeless and potentially homeless 
households in North Lanarkshire. Biggest impact is anticipated in the 
capacity of service available, for homeless clients, and lack of new 
service developments. 

There were 3,753 homeless presentations in 2006107 representing 
2.59% of all households in North Lanarkshire. This represents an 
eight- percent reduction in presentations over 2005/06 figures. 
A main priority last year was to establish advice and prevention 
services at all First Stop Shops. This has been achieved, however 
the new services require to be further strengthened and developed to 
ensure they focus on housing options and homelessness prevention 
through joint working. This will be addressed through the overall 
review of housing and homelessness services currently underway. 

The development of a new allocation policy may provide the Council 
an opportunity to more effectively meet housing needs through the 
policy rather than through the homelessness route. The Council’s 
target for the proportion of homeless applicants assessed to be in 
priority need is 83% by 2009. This target was derived from a baseline 
position in 2003/04 of 67%. During 2006/07 the proportion of 
households assessed to be in priority need was 77%. 

The number of temporary accommodation dispersed units was 
increased from 288 to 337 during 2006107, however there has been 
no change in the range of available accommodation options. A range 
of improvements to existing stock was undertaken during 2006107. 
The Council successfully met its target to cease using bed and 
breakfast accommodation earlier than anticipated and it wasn’t used 
at all during the last year. 
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No. Strategic 
Objectives 

7.10 

Current Position/ Implications for LHS 

By 2009, improve 
number and range of 
temporary 
accom m odat ion 
options and reduce 
the average time 
spent in temporary 
accommodation 
(continued). 

To develop 
monitoring systems 
to ensure that no one 
is denied access to 
housing services on 
the grounds of their 
ethnic origin, gender, 
d isa bi I it y or sexua I 
orientation. 

A temporary accommodation strategy will be developed during 2007 
to identify accommodation needs until 2012. At this stage early 
indications suggest that there needs to be a reduction in the number 
of unit based accommodation places, particularly in the larger 
capacity units. Alternative, small-scale units and additional dispersed 
units in other parts of North Lanarkshire will be required to ensure we 
continue to meet needs at a more local level. 

Even if suitable accommodation options are identified it may still 
prove difficult to find the resources to fund dedicated support. Service 
reviews on Supporting People funded supported accommodation 
services have failed so far to identify potential savings for any 
restructuring. 

North Lanarkshire Council Housing Services’ Equalities Steering 
Group was established in 2003. Key services, including council 
house allocations and homelessness are being monitored in terms of 
ethnicity. Monitoring in terms of gender and disability will be 
progressed in 2007/08. 

Research on the housing needs of ‘A8’ Migrant Labour in Lanarkshire 
was completed in March 2007. Recommendations which emerged 
from this research, which are specific to housing, have been 
incorporated into the service’s Equality Action Plan. 

North Lanarkshire Council was one of eight Councils to take part in a 
thematic regulation study of services to Gypsies Travellers during 
2002 with a further contribution to the follow-up study and seminar in 
2005/06 where recommendations have been noted. Ongoing 
assessment of the housing and related needs of gypsies/travellers is 
gathered from a number of sources. These include the Scottish 
Executive’s twice yearly count of Gypsies/Travellers, the Council’s 
Gypsy/Travellers Liaison Officer, Gypsy/Traveller Multi-Agency 
Working Group and consultation with partners and stakeholders. 
Improvement of a Gypsy/Traveller Site in Airdrie is now complete. 

The Disability Discrimination Act 2005 introduces a new duty on 
public authorities to have due regard to the need to eliminate unlawful 
discrimination against and harassment of disabled people and to 
promote equality of opportunity. 

The Equality Act 2006, places a statutory duty on all public 
authorities, when carrying out their functions, to have due regard to 
the need to eliminate unlawful discrimination and harassment, and to 
promote equality of opportunity between men and women. 

Impact Assessments have been carried out on all existing service 
policies and procedures for race discrimination. This process will 
continue to review all new policies and procedures to ensure race 
equality issues are considered. North Lanarkshire Council aims to 
develop Impact Assessments in terms of disability and gender issues 
in 2007/08. 
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What are our Priorities? 

Implement Joint Future agenda including the Single Shared Assessment and joint management 
and resourcing. 

Implement Supporting People Plan including reviewing all housing support services and providing 
a better range of services for all client groups. 

Develop very sheltered housing support provision in each major settlement across North 
Lanarkshire and improve existing North Lanarkshire Council sheltered housing services to meet 
current and future needs of targeted client group. 

Enable greater range of housing options for people with mobility problems by: 

9 Providing grant assistance to disabled owner occupiers to undertake adaptations. 
9 Providing adaptations for disabled people living in the social rented sector. 
9 Increasing number of wheelchair standard units. 
9 Providing modular extensions. 
9 Making best use of existing adapted/ wheelchair stock that becomes vacant. 
9 Considering opportunities to enable owner occupiers move to more suitable accommodation. 

Enable supported living arrangements in the community through the provision of suitable housing 
for people with a learning disability or mental health problem who are: 

9 resident in hospital and are part of a planned discharge programme. 
9 living in other institutional care and are part of a planned discharge programme. 
9 living inappropriately in the community. 

Implement Homelessness Strategy by improving information and advice services, how housing 
and related support agencies work together and temporary accommodation options. 

Further develop and strengthen the newly established Advice and Prevention Teams through 
training and the introduction of the Housing Options Guide and a revised approach to allocating 
council housing. Ensuring the provision of a full range of appropriate advice, information and 
advocacy services are available to empower people to make the best choices to suit their 
situation and to develop and provide integrated information and advice services, which meet the 
needs of all clients. 

Develop a separate Temporary Accommodation Strategy in accordance with forthcoming 
guidance on temporary accommodation standards and on meeting the best interests of children. 

Develop a pilot ‘Rent Bank’ Scheme to reduce the impact of evictions within the social rented 
sector. 

Continue work of the Gypsy Travellers Multi-agency Steering Group. 
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8. Action Plan Monitoring and New Actions 

The Local Housing Strategy is monitored on an ongoing basis by the LHS Steering Group, which is 
chaired by North Lanarkshire Council’s Housing and Social Work Services. The Steering Group 
reports progress through the community planning structure to the North Lanarkshire Partnership. 

The monitoring of the LHS is linked to the ongoing review of existing and planned new services. 
Alongside this, the monitoring and evaluation of related planning documents, such as the Supporting 
People Plan, Tenant Participation Strategy, Homelessness Strategy, Private Sector Strategy, Fuel 
Poverty Statement and the Service Equalities Action Plan also complement the monitoring process. 
Progress on implementing the Local Housing Strategy is also reported to the respective committees 
of the Council. 

In this third review of the Strategy, the Action Plans for the four investment themes have been 
monitored with progress indicators. The key for this is located below. In addition a short piece of 
commentary is provided for additional explanation for each action point. 

Of the 124 actions contained within the four action plans, 70 (57%) have been completed or have met 
the year target or exceeded it, whilst 45 (36%) tasks which are reported as making good progress, 
with the remaining 9 (7%) still to show significant progress at this time. 

Amendments to the Action Plan are required due to changing policy agenda and progress. These 
changes necessitate a review of the action plans and the need to add new actions to keep the LHS 
up to date. Revisiting our priorities yearly is an important part of the LHS review. This enables us to 
align priorities with outstanding actions and newly identified actions. Where actions are complete, 
revised or new, they are annotated by ‘C’, ‘R’ and ‘N’ respectively. Revisions have been 
predominantly made to Actions but in a few instances this has had a corresponding effect on 
timescale and comments. 

Action Plan Key 

Partners Resou rces/Prog ress 

PD 
cs 
HSWS 

CE 

SLC 
SP 
EAGA 
PE 
SE 
RSL 
EDC 
EAC 
NHS 
cos 
SEL 
SLC 
RTO 
PRO 

Private Developer 
Communities Scotland 
NLC Housing and Social Work 
Services 
NLC Chief Executive’s 

South Lanarkshire Council 
Scottish Power 
Energy Action Grants Agency 
NLC Planning Services 
Scottish Executive 
Registered Social Landlord 
East Dunbartonshire Council 
East Ayrshire Council 
NHS Lanarkshire/ Greater Glasgow 
NLC Environmental Services 
Scottish Enterprise: Lanarkshire 
South Lanarkshire Council 
Registered Tenant Organisation 
Provider Organisation 

CRF 
GRO 
HAG 

HERF 
H RA 
HRA CAP 
LAND 
NHS 
PB 
PF 
PSHG 
SE 
SPG 
SWD 
WA 
OTH 

J 
JJ 

JJJ 

Community Regeneration Fund 
Grants for Rent and Owner Occupation 
Housing Association Grant 

Housing Estate Regeneration Fund 
Housing Revenue Account 
Housing Revenue Account Capital 
Land contributed in kind 
National Health Service contribution 
Prudential Borrowing 
Private Finance 
Private Sector Housing Grant 
Scottish Executive direct grant 
Supporting People Grant 
Social Work contribution 
Wider Action 
Other 
Still to show significant progress 
Partial implementation, progress being made 
Complete or has met the year target or 
exceeded it 
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Action Plan: Addressing Housing Requirements 

Object- 
ives 

4.1, 4.2, 
4.4, 5.1, 
5.2 

4.2 

4.4 

4.1, 5.1 

4.3 

4.1, 5.1, 
5.2 

Task 
No. 

1 
R 

2 

3 

4 
R 

5 

6 

Action 

Develop SHIP to ensure 
investment effectively 
targeted to meet LHS priorities 

Promote development of 
housing for sale in priority 
areas with low levels of owner 
occupation 

Enable provision of private 
sector units to meet projected 
demand for owner occupation 
in accordance with Structure 
Plan 
Increase provision of social 
rented housing in areas of 
shortfall (e.g. Cumbernauld, 
Moodiesburn, Viewpark and 
Bellshill) 
Increase number of new build 
housing built on ‘brown field’ 
sites 

Undertake options appraisals 
for areas of low demand 
Council housing stock and 
demolish non-viable stock 

Anticipated 0 u tpu t 

SHIP submitted by 
30 November 2007 

See community 
regeneration 
actions below 

3974 units 

275 units 

2583 units 

850 units 
demolished 
(estimate) 

Time- 
scale 

2005 

2009 

2008 

2009 

2009 

2009 

Part- 
ners 

HSWS 
cs 
RSL 

HSWS 
cs 
PD 

HSWS 
cs 
PD 
PE 

HSWS 
cs 
RSL 

PE 
cs 

RSL 
PD 

HSWS 

Resou- 
rces 

HAG 
GRO 
OTH 

GRO 
PF 

GRO 
PF 

HAG 
PF 

HAG 
GRO 
PF 

HRA 
CAP 

Pro- 
gress 
J 

JJ 

JJJ 

JJ 

JJ 

JJ 

Comments 

Guidance received from Communities 
Scotland for new Strategic Housing 
Investment Plans, to be developed by 
end November 2007. 
Sites for new private housing identified 
within regeneration proposals for 
Gowkthrapple and Forgewood. 16 
LCHO units completed in regeneration 
area in Motherwell. 
1473 private sector homes completed 
during 2005/06. At time of writing 
2006107 figures unavailable. 

29 completions in Moodiesburn. Sites 
acquired in Bellshill and Viewpark. 
Delays to sites in Cumbernauld due to 
Scottish Water infrastructure issues. 

2006 1062 units - 67.6% 

Options Appraisals completed for low 
demand blocks of flats and 
recommendations being developed for 
future Committee consideration 
Demolition of 246 flats in 
Gowkthrapple completed. 
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Task 
No. 

7 
C 

8 
C 

9 
C 

10 
R 

11 

12 
C 

13 
C 

14 
C 

Object- 
ives 

4.5, 7.10 

4.1, 5.1 

Action 

Establish HPS departmental 
Race Equality Scheme 

Develop Business Plan with 
long term investment strategy 
for management and 
maintenance of Council's 
housing stock 

4.5, 7.10 

4.5, 7.10 

4.5, 7.10 

4.6 

Undertake Best Value/ Value 
for Money /Modernisation 
reviews as part of NLC 
corporate Working Group Plan 
Develop a Common Housing 
Register in conjunction with 
RSLs 

Review Allocation Policy. 

Undertake research into low 
demand for owner occupation 

4.6 

4.6 

Undertake research into 
private sector housing and 
develop Private Sector 
Strategy 
Undertake specific research 
into private rented sector 

Anticipated Output 

Scheme in trod uced 

Business Plan 
published 

Reviews completed 

Register 
operational 

New Policy 
implemented 

Research complete 

Research complete 
and Strategy 
published 

Research complete 

Time- 
scale 

2005 

2005 

2004- 
2009 

2008 

2008 

2004 

2005 

2004 

Part- 
ners 

HSWS 

HSWS 

HSWS 

HSWS 
RSL 

HSWS 

HSWS 
cs 

EAC 
HSWS 

HSWS 
cs 

EDC 

Resou- 
rces 

HRA 

HRA 
HRA CAP 

HRA 

HRA 
SE 

OTH 

HRA 

HRA 
SE 

OTH 
HRA 
SE 

OTH 

HRA 
SE 

OTH 

Pro- 
gress 
JJJ 

JJJ 

JJJ 

JJ 

JJ 

JJJ 

JJJ 

JJJ 

Comments 

Race Equality, corporate Disability 
Equality and Gender Equality 
Schemes in place. Budget allocated for 
translating documents into minority 
community languages. 
Communities Scotland approved 
Delivery Plan and implementation 
progressing. HRA capital programme 
target investment of f42m achieved in 
2006107. 10 year plan reviewed and 
updated - approved by committee 
January 2007. 
Modernisation review for Housing 
Benefits completed February 2005. 

Preparation work underway and IT 
system being developed. Pilot to 
commence in 2007/08. 

Draft policy has been developed. 
Modelling exercises are currently being 
carried out with current applicants. 
Report on proposed policy to be 
considered by committee in 2007. 
Research com pleted. 

Research completed and private 
Sector Strategy published. First 
review of strategy completed May 
2007. 
Research completed. 
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Task 
No. 

15 
C 

Time- 
scale 

Object- 
ives 

Anticipated Output Part- 
ners 

Resou- 
rces 

Comments Action Pro- 
gress 
JJJ 

JJJ 

JJJ 

Research completed. Pressured area 
status draft proposal to be completed 
in 2007. 

4.6 Undertake research into 
‘housing pressure’ in 
Cumbernauld and 
Moodiesburn and consider 
applying for pressured area 
status 
Undertake research on 
housing needs of Black and 
Minority Ethnic communities 
Undertake research into labour 
skills/ construction industry 
capacity in North Lanarkshire 
Develop new Local Plan for all 
North Lanarkshire 

Research complete 2004 

2005 

2004 

HSWS 

HSWS 
cs 

cos 

HRA 

4.6, 7.10 HRA 
SE 

OTH 
OTH 

16 
C 

17 
C 

Research complete Research completed. 

4.6 Research complete Research completed. 

18 
R 

4.1, 4.2, 
4.3, 4.4, 
5.1, 5.2 
4.1, 4.2, 
4.6, 5.1, 
5.2 

Local Plan 
published 

Feasibility Study 
complete 

2008 

2005 

2008 

2010 

PE OTH JJ Draft consultation Local Plan to be 
launched in July 2007. 

19 
C 

85 
R 

Consider feasibility of 
developing Affordable Housing 
Policy as part of Local Plan 
process, to increase supply of 
housing for rent in 
Cumbernauld and 
Moodiesburn 

HSWS 
PE 

HSWS 
cs 

HSWS 

HRA 
OTH 

JJJ 

JJJ 

Feasibility Study completed. 
Proposals will be contained in draft 
consultation Local Plan to be launched 
in 2007. 

HRA 
SE 

OTH 

4.6 Research reports 
completed 

Local housing market, ‘A8’ 
communities research completed and 
housing needs and house condition 
surveys com menced. 
Feasibility study completed. 

Commission range of research 
projects to better inform 
housing market analysis 

HRA 93 
N 

4.4 Develop council house new 
build Droaramme 

125 units 
completed 

J 
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Action Plan: Promoting Community Regeneration 

Task 
No. 

20 
R 

21 
C 

22 a 
C 

22 b 

23 

R 

0 bject- 
ives 

4.4, 5.1, 
5.2 

4.1, 4.4, 
5.1, 5.2 

4.1, 4.4, 
5.1, 5.2 

4.1, 4.4, 
5.1, 5.2 

Action 

North Motherwell (MNSIP) 
Complete the housing 
investment programme to 
develop a range of quality 
housing within attractive 
environment in partnership with 
Cairn HA 
Viewpark (MNSIP) 
Completion of new build 
programme on the site of 
houses transferred to Clyde 
Valley HA from Communities 
Scotland to create a better 
range and quality of housing 
Mossend (MNSIP) 
Regeneration of Main Street, to 
include housing, retail, and 
health facilities in partnership 
with Lanarkshire HA 

Forgewood (MNSIP) 
Develop proposals to address 
continued problems of low 
demand/ high turnover including 
owner occupiers 

Anticipated 0 u tpu t 

Final phase new 
build social rent 
10 Units 

New build social 
rent completion - 12 
units 

Additional phase 
new build for rent 
on cleared site 
Phase 1 
New build social 
rented 32 units 
Retail 5 units 
GP Practice 1 unit 

Phase 2 
New build social 
rent 20 units 

Regeneration 
proposals agreed 
and implemented 

Time- 
scale 

2005 

2006 

2007 

2005 

2008 

2009 

Part- 
ners 

HSWS 
cs 

RSL 

HSWS 
cs 

RSL 

HSWS 
cs 

RSL 

HSWS 
cs 

RSL 

HSWS 
cs 
RSL 

Resou- 
rces 

HAG 
PF 

HAG 
PF 

HAG 
PF 

HAG 
PF 

HERF 
CRF 

Pro- 
gress 

JJ 

JJJ 

JJJ 

JJ 

JJ 

Comments 

Site acquired and 35 units planned. 
Site start 2007. 

Completed. 

Completed. 

Site acquired by Lanarkshire Housing 
Association. Old shopping centre 
demolished. Proposed development of 
26 units, site start 2007/08. 
HERF funding of f 3.17m secured to 
progress demolition of 174 flats and 
develop site for new build housing for 
rent and sale. Successful pilot to 
establish factoring service within 
Drivate blocks to be rolled out. 
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Task 
No. 

HAG 24 a 
C 

24 b 
C 

24 c 
R 

25 a 
R 

25 b 

26 a 
C 

26 b 
C 

27 
R 

I 

I JJJ I Completed. 

0 bject- 
ives 

4.1, 4.2, 
4.4, 5.1, 
5.2 

4.1, 5.1, 
5.2 

HAG 
PF 

GRO 
PF 

HRA CAP 

HAG 

4.1, 4.2, 
5.1, 5.2 

4.1, 5.1, 
5.2 

JJJ Completed. 

J Proposed development of 19 units. 
Start date to be confirmed. 

JJ Final phase on site. Estimated 
completion September 2007. 
Proposals agreed to upgrade 3 J 

Action 

JJJ 

Kirkshaws (SCSIP) 
Complete housing regeneration 
programme to provide a range 
of housing for sale and rent in 
partnership with Clyde Valley 
HA, Link HA and Persimmon 
Homes 

properties and build 11 new properties 
for rent to re-house tenants from 
Sikeside Place. Proposed to sell 15 
properties owned by Link at Sikeside 
Place to developer for Improvement for 
sale. 
Completed. 

Sikeside (SCSIP) 
Complete refurbishment and 
environmental improvements of 
Council properties and complete 
option appraisal for unimproved 
houses transferred to Link HA 

LAND 
HAG 

Old Monkland (SCSIP) 
Complete NHP programme of 
325 new build for rent and 135 
for sale with Clyde Valley HA 
and Persimmon Partnerships 

J Proposals for council owned blocks at 
Walkerburn/ lnnerleithen Drive to be 

Coltness (NLSIP) 
Implement regeneration strategy 
to address issues of low 
demand and wider community 
concerns 

Anticipated Output 

New build social 
rent 24 units 

New build social 
rent 14 units 

New build home 
ownership 25 units 
Complete final 
phase - 24 units 
RSL improvement 
19 units 

Complete final 
phase new build 
social rent 10 units 

Complete final 
phase home 
ownership 85 units 

Proposals for 
council owned flats 
agreed and 
implemented 

Time- 
scale 

2004 

2005 

2007 

2007 

2005 

2004 

2005 

2006 

Part- 
ners 

cs 
RSL 

cs 
RSL 

cs 
PD 

HSWS 

cs 
RSL 

cs 
RSL 

HSWS 
PD 

HSWS 
cs 

RSL 

Resou- 
rces 

Pro- 
gress Comments 

PF 

LAND 
HAG 

pF I 
GRO I JJJ I Completed. 
PF 
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I 
Resou- 

rces 

PSHG 
HAG 
LAND 
GRO 

HAG 
PF 

HAG 
GRO 

Task 
No. 

28 

29a 
C 

29 b 
R 

29 c 

30 

31 a 
C 

31 b 
C 

Pro- 
gress 

JJ 

JJJ 

JJ 

Object- 
ives 

PF 

HRA 
SE 

HERF 
CRF 
HRA 

HRACAP 

LAND 
HAG 
PF 

5.2 

4.1, 4.2, 
5.1, 5.2 

4.1, 5.1, 
5.2 

4.3, 5.1, 
5.2 

JJJ 

JJ 

JJJ 

JJJ 

Action 

Wishaw Town Centre 
Support improvement of housing 
as part of town centre 
regeneration strategy 

Craigneuk, Wishaw (NLSIP) 
(BNSF) 
Regenerate Cambuslang 
College site, continue to address 
community safety concerns. and 
develop proposals to improve 
demand/ reduce turnover 

Gowkthrapple, Wishaw 
(NLSIP) (BNSF) 
Develop local Regeneration 
Strategy following consideration 
of option appraisal study to 
address low demand/ high 
turnover 
Rochsoles (NLSIP) (BNSF) 
Improve quality and range of 
housing for rent 

Anticipated Output 

Improvement of 
housing stock in 
town centre 

New build social 
rent 25 units 
New build social 
rent 15 units. 
Conversion of 
existing college 
building with 11 
flats for sale 
Progress 
community safety 
initiatives and 
environmental 
improvements 
Develop and 
progress local 
Regeneration 
Strategy 

Local authority 
improvement 54 
units 
New build social 
rent 20 units 

Time- 
scale 

2008 

2005 

2007 

2006 

2005 

2005 

2005 

Part- 
ners 

HSWS 
cs 
RSL 
PD 

cs 
RSL 
cs 
PD 

HSWS 

HSWS 
cs 

RSL 

HSWS 

HSWS 
cs 

RSL 

I 
Comments 

Hill St/ W. Thornlie St - Phase 1 on 
site (28 units for rent). Phase 2 - 24 
units for rent planned to start early 
2008. Private developers renovating 
flats above shops - Main St (19 units) 
and building flats for sale on 
vacantlderelict land at Marshall St. 
Completed. 

On site September 2007. 
Flats for sale practically complete. 

No further investment identified as 
required. Intensive estate 
management on going. 

246 flats demolished. Site sold to 
Garrion Co-op. Masterplan approach 
approved by Council and consultants 
appointed to take forward Business 
case. Contractor appointed for 
Castlehill Road site with site start 
2007. 
Completed. 

Completed. 
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Task 
No. 

32 a 
C 

32 b 

33 a 
C 

33 b 
C 

34 a 
R 

34 b 
R 
C 
35 
R 

0 bject- 
ives 

4.1, 5.1, 
5.2 

4.1, 5.1, 
5.2 

4.1, 4.2, 
5.1, 5.2 

4.1, 5.1. 
5.2 

Action 

Craigneuk, Airdrie (NLSIP) 
Progress dwelling and 
environmental improvements 
and address wider community 
priorities 

Eastfield, Harthill (NLSIP) 
Consider proposals for new 
build housing to assist 
regeneration of Harthill including 
housing for older people and for 
sale. 
Progress area regeneration 
through demolition, dwelling and 
environmental improvement 

Carbrain, Cumbernauld 
(NLSIP) 
Improve range and quality of 
housing in the area and address 
wider community concerns 

Kildrum, Cumbernauld 
Progress regeneration of Ainsliel 
Maclehose Road area to 
address problems of structural 
defects in flatted blocks 

Anticipated Output 

Local authority 
improvement 180 
units 

Environmental 
improvements 
complete 
Environmental 
improvements 
complete 

Local authority 
improvement 80 
units 

New build social 
rent and home 
ownership 50 units 
in total 
Community group 
established 

Residents assisted 
to buyhent 
alternative housing 
and flats 
demolished. New 
housing completed 

Time- 
scale 

2005 

2004 

2004 

2004 

2009 

2004 

2009 

Part- 
ners 

HSWS 

HSWS 

HSWS 

HSWS 

HSWS 
cs 

RSL 
PD 

HSWS 
cs 

RSL 
HSWS 

cs 
RSL 

Resou- 
rces 

HRA CAP 

CRF 
HRA 

CRF 

HRA CAP 

LAND 
HAG 
PF 

CRF 

PSHG 
SE 

HAG 

Pro- 
gress 

JJJ 

JJ 

JJJ 

JJJ 

J 

JJ 

JJ 

Comments 

Completed. 

Environmental Improvements around 
housing completed. Play area {CRF 
funded) on site. 
Completed. 

Completed. 

Delayed until Scottish Water upgrade 
Dunswood Sewage treatment Works. 

Environmental improvements for Gully 
area being progressed in consultation 
with community. 
CPO with Scottish Executive. Site 
start on Phase 1 (53 units) July 2007. 
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Task 
No. 

36 a 
C 

36 b 
C 

36 c 
C 

36 d 

37 
C 

38 

39 
R 

Object- 
ives 

4.1, 4.2, 
5.1, 5.2 

4.2, 5.2 

4.3, 5.2 

5.2 

Action 

Petersburn, Airdrie 
Complete regeneration of area 
including new and improved 
houses for rent and sale and 
action to address wider 
community issues 

Paterson Street, Motherwell 
Redevelop area following 
demolition of local authority 
stock 
Ravenscraig 
Participate in Housing Action 
Plans to inform housing mix/ 
type/ tenure/ location and 
identify resource requirements 

Contribute to development and 
implementation of North 
Lanarkshire Community 
Regeneration Statement and 
assess housing needs within 
future Drioritv areas 

Anticipated 0 u tpu t 

Local authority 
improvement 14 
units 
New build social 
rent 205 units 

New build home 
ownership 80 units 
(inc. 40 low cost 
home ownership) 
Development of 
Community Park 

New build home 
ownership 16 units 
See also task no. 
75 
Housing mix to be 
confirmed 

Environmental 
improvement 
priorities completed 

Time- 
scale 

2005 

2006 

2006 

2008 

2006 

2005 - 
2009 

2004 - 
2009 

Part- 
ners 

HSWS 

HSWS 
cs 

RSL 
HSWS 

cs 
RSL 
PD 

HSWS 
RSL 
CE 

HSWS 
cs 

RSL 
PD 

HSWS 
PE 

RSL 
PD 
cs 
SEL 
CE 

HSWS 
OTH 

Resou- 
rces 

HRA CAP 

HAG 
PF 

GRO 
HAG 
PF 

CRF 
WA 

LAND 
GRO 
HAG 

HAG 
PF 

HRA 
CRF 

Pro- 
gress 

JJJ 

JJJ 

JJJ 

JJJ 

JJJ 

JJ 

JJ 

Comments 

Completed. 

Completed - 149 new build for rent. 

Completed 36 shared ownership and 
33 GRO. 

Phase 1 completed and fundraising for 
Phase 2 (play area) progressing. 

Completed, 

Housing mix for affordable housing in 
Phase 1 agreed in principle. 

Environmental projects undeway in 
Carbain, Craigneuk and Forgewood. 
Completed in Eastfield. 
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Task 
No. 

HSWS 
cs 
RSL 
SEL 

40 
R 

41 

42 

43 
R 

OTH 

Object- 
ives 

5.2 

5.2 

4.5 

4.3, 5.2 

Action 

_ _  ~ 

Contribute to development and 
implementation of Town Centre 
regeneration strategies 

Contribute to North Lanarkshire 
Economic Regeneration 
Framework by identifying 
opportunities to link housing 
investment to employment/ 
training initiatives for local 
people 
Continue to tackle anti social 
behaviour by expanding range 
of services provided by Anti- 
Social Taskforce and 
establishing Community 
Wardens 

Contribute to review of Derelict 
Land Strategy, agree priority 
sites and requirement for 
'affordable' housing. 

Anticipated Output 

Housing re- 
habhew build 
completed to 
contribute to wider 
town centre 
improvements 
Capital contracts 
with employment/ 
training 
opportunities 
identified and 
progressed 

Anti-social task 
force service 
expanded. 
Community warden 
service established 

Derelict Land 
Strategy agreed. 
58.21 Ha of vacant/ 
derelict land re- 
mediated for 
housing 
development 

Time- 
scale 

2004- 
2009 

2004- 
2009 

2005 

2004- 
2009 

HSWS 

PE 
HSWS 
cs 
SEL 

HRA 
SE 

SE 
HAG 
GRO 
OTH 

Pro- 
gress 

JJ 

JJ 

JJ 

JJ 

Comments 

Town Centre Strategies in 
development. Housing projects to 
contribute to improvement of Wishaw 
and Motherwell town centres. 

Intermediate Labour Market 
opportunities included within 
environmental contracts. 

ASTF now fully staffed. Support and 
Mediation services now operational. 
Further service and awareness training 
ongoing. Publicity material being 
distributed to relevant locations. 
Investigations teams participating in 
joint initiatives with partners and 
stakeholders throughout NL. 
Ongoing measures to reduce vacant/ 
derelict land in progress. 
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Task 
No. 

44 
C 

86 
C 

0 bject- 
ives 

5.3 

5.1, 5.2 

Action 

Implement and monitor Tenant 
Participation Strategy 

Develop private landlord register 

Anticipated 0 u tpu t 

Strategy 
implemented 

Register 
operational 

Time- 
scale 

2009 

2006 

Part- 
ners 

HSWS 
RTO 

HSWS 
PE 
cs 

OTH 

Resou- 
rces 

HRA 

SE 
OTH 

Pro- 
gress 

JJJ 

JJJ 

Comments 

Strategy Monitoring and 
Implementation Group continuing to 
meet. Code of Practice established. 
NL Federation in place. Tenant 
Participation information and resources 
reviews underway through established 
sub groups. CRF funding secured and 
p/t outreach post established within NL 
Tenants and Residents Development 
Support Project. Local plans including 
tenant led inspections and local 
newsletters implemented. Tenant 
Survey completed. 

Register operational April 2006. Over 
1,500 landlords registered. 
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Action Plan: Improving Stock Condition and Energy Efficiency 

Task 
No. 

45 
C 

46 
C 

47 

48 

48 a 
R 

Object- 
ives 

6.1, 6.2 

6.1, 6.2 

6.1, 6.2, 
6.4 

6.1, 6.2, 
6.4 

Action 

Establish Lanarkshire 
Community Energy 
Partnership with South 
Lanarkshire Council, Scottish 
Power, Transco and EAGA to 
develop and implement a co- 
ordinated approach to 
improving energy efficiency 
and reducing fuel poverty 
across both public and private 
sectors 
Develop formal Fuel Poverty 
Strategy 

Using Prudential Borrowing 
Regime increase housing 
investment to average of f 39 
million per year to meet 
investment requirements of the 
Council's housing stock 
Improve energy efficiency in 
Council stock: 

Install new energy efficient 
central heating systems 

Anticipated Output 

Partnership 
agreement 
complete 

Strategy published 

Achieve annual 
investment 
programme of f 39 
million (average) 

New target of 2500 
from 2006 
(reduction in line 
with 10 year 
invest men t 
program me) 

Time- 
scale 

2004 

2004 

2009 

2005- 
2009 

Part- 
ners 

HSWS 
SP 

EAGA 

HSWS 
SP 

TCO 

HSWS 

HSWS 

Resou- 
rces 

HRA 
SE 
PF 

OTH 

HRA 
SE 
PF 

OTH 
HRA CAP 

PB 

HRA CAP 
PB 

Pro- 
gress 

JJJ 

JJJ 

JJJ 

JJJ 

Comments 

Partnership with North Lanarkshire, 
South Lanarkshire Council and 
Scottish Power continues to invest in 
fuel poverty and dwelling energy 
efficient measures such as measuring 
dwelling energy efficiency (over 1,200 
completed), providing energy advice 
and information, enabling installation of 
double glazing and insulation material. 

Fuel poverty statement being 
implemented. 

€41.7m invested 2006/07. 

Target of 2500 met. 
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Task 
No. 

48 b 

48 c 

48 d 

49 

49 a 
R 

49 b 
R 

49 c 
R 

50 

Object- 
ives 

6.2, 6.4 

6.4 

Action 

Install double glazing/ replace 
windows/ replace doors 

Over cladding of tower blocks 

Other (e.g. Loft insulation/ 
Cavity wall insulation) 

Undertake ‘major repair’ 
improvements to Council stock 
e.g. 
Re-rendering 

Non-traditional houses 

Roofing 

Improve home safety and 
security measures for Council 
stock e.g. 

Anticipated Output 

588 - 709 per 
annum 

2 per annum 

940 per annum 

New output with 
reduction to 1,000 
for combined 
roofing and render 
for 2006/07 
40 per annum 

New output with 
reduction to 1,000 
for combined 
roofing and render 
for 2006107 

Time- 
scale 

2004- 
2009 

2004- 
2009 

2009 
2004- 

2005- 
2009 

2005- 
2009 

2004- 
2009 

Resou- 
rces 

HRA CAP 
PB 

HRA CAP 
PB 

HRA CAP 
PB 
SE 

HRA CAP 
PB 

HRA CAP 
PB 

HRA CAP 
PB 

Pro- 
gress 

JJJ 

JJJ 

JJ 

JJJ 

JJ 

JJJ 

Comments 

Target met - 1000 properties with 
double glazing / replacement windows 
I replacement doors installed. 
2 towers completed in 2006/07 and 3 
towers commenced. 
1347 across all tenures achieved. 
Works include loft, tank and pipe 
insulation, draft proofing, cavity wall 
insulation, and compact fluorescent 
lights. 

Target of 1,000 met for combined 
roofing and rendering work. 

30 houses undertaken. Problems 
experienced with Scottish Power in 
2006 with regard to the costs and 
programming of necessary cabling 
work, which has slowed down progress 
on a number of sites. Discussions 
currently ongoing with Scottish Power 
to rectifv this issue. 
As output to 49a above - new 
combined anticipated output for 49a 
and 49c. 
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Task 
No. 

50 a 

Time- 
scale 

Object- 
ives 

6.4 

6.1, 6.2, 
6.4 

6.3 

4.6, 6.4 

Anticipated Output Part- 
ners 

HSWS 

HSWS 

HSWS 

HSWS 

Resou- 
rces 

Pro- 
gress 

Action Comments 

Rewiring 1700 - 2700 per 
annum 

2004- 
2009 

2005- 
2009 

2004- 
2009 

HRA CAP 
PB 

HRA CAP 
PB 

HRA CAP 
PB 

JJJ 

JJ 

JJJ 

Approx 1800 houses completed. 
Additional monies required to be 
added to IRS installation to ensure 
compliance with digital television 
switchover in 2009. 
Approx 250 flats supplied with door 
entry system in 2006/07. Additional 
monies allocated in 2007/08. 
Over 2000 kitchens installed in 
2006/07. 

Security/ entry systems 330 per annum 50 b 
R 

51 a Undertake internal upgrading 
of Council properties 
(Kitchens) 
Undertake internal upgrading 
of Council properties 
(Bath rooms) 

Agree North Lanarkshire 
Standard to inform housing 
investment programme for 
Council stock 
Promote the development of 
local sinking funds to help 
owner occupiers undertake 
communal repairs 
Undertake research on NLC 
stock compatibility with Social 
Housing Standard from 
previous House Condition 
Survey and SHCS 2002 and 
establish delivery strategy for 
meeting SHQS 

1115 - 3146 per 
annum 

51 b 748 - 1657 per 
annum (from 2006- 
2007) 

2009 HRA CAP 
PB 

JJ Programme started with 260 
bathrooms installed in first year. 
Budget increased in 2007108. 

North Lanarkshire 
Standard approved 

52 

53 

2006 

2004- 
2009 

2008 

HSWS 
RTO 

HSWS 
OTH 

HSWS 

H RA JJ Ongoing. 

Allocate specific 
budget 

PSHG 
OTH 

HRA 
PSHG 
OTH 

JJ 

JJ 

Pilot project in Forgewood has resulted 
in improved maintenance and factor 
being appointed. To be rolled out to 
other priority areas. 
Delivery Plan approved by 
Communities Scotland December 
2005. House Condition Survey 
underway. Fully integrated asset 
management system in development. 

Delivery Plan for 
meeting Scottish 
Housing Quality 
Standard 
developed. Capital 
program me 
recording and 
monitoring system 
implemented 

54 
R 
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Task 
No. 

55 
C 

56 
R 

57 
R 

58 

59 

60 

61 

62 

63 
R 

Time- 
scale 

2004 

0 bject- 
ives 

5.1, 6.4 

6.3, 6.5 

6.3 

6.3 

6.3 

6.3 

Anticipated 0 u tpu t Part- 
ners 

HSWS 

HSWS 

HSWS 

HSWS 
RSL 

HSWS 

HSWS 

HSWS 

HSWS 

HSWS 

Resou- 
rces 

HRA 
OTH 

PSHG 
OTH 

PSHG 
OTH 

PSHG 

PSHG 

PSHG 

Pro- 
gress 

JJJ 

Comments Action 

New Measured Term Contracts in 
place beyond 2004/05. Risk 
assessment and procurement strategy 
included in Scottish Housing Quality 
Standard Delivery Plan. 

Review procurement methods 
to enhance VFM and added 
value from housing capital 
investment, taking into account 
likely impact on construction 
industry of Glasgow housing 
transfer 

Measured term 
contracts in place 
for; 
0 Roofing 
0 Render 
0 Rewiring 
0 Central heating 
0 Doorentry 
30 per annum 2004- 

2009 

2004- 
2009 

2004- 
2009 

2004- 
2009 

JJJ 59 houses repairedlimproved in 
2006107. 

Assist owner occupiers living 
in BTS housing. 

50 per annum J 

JJJ 

JJJ 

JJJ 

0 houses improved in 2006107 (no 
funding allocated due to demand in 
higher priority categories). 

Assist owners, adjacent to 
Council properties to 
participate in improvement or 
repair programmes 
Assist owners to participate in 
common improvement and 
repair work undertaken by 
Cumbernauld Housing 
Partnership 
Assist owners to participate in 
common improvement and 
repair work undertaken by the 
Council 
Assist owners to remove lead 
pipe works 
Assist owner occupiers to 
undertake energy conservation 
works (e.g. central heating) 
Assist owners of Houses of 
Multiple Occupation to meet 
regulatory standards 
Undertake Cross Tenure 
House Condition Survey 

50 houses repaired/improved in 
2006/07. 

20 per annum 

~ 

398 houses repairedhmproved in 
2006/07. 

220 per annum 

22 houses improved in 2006/07. 15 per annum 2004- 
2009 

2009 
2004- 

2004- 
2009 

2008 

6 houses improved in 2006/07 PSHG 

PSHG 

PSHG 

JJJ 

J 

JJ 

6.1, 6.2, 
6.3 

6.3 

4.6 

5 per annum 

0 houses upgraded in 2006/07 (no 
applications received). 

3 per annum 

~ 

House Condition Survey underway. 
Due to report 2007108 

Survey complete 
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Task 
No. 

64 

89 
R 

Anticipated Output 

25 per annum 

Reduction in 
number of 
properties failing 
SHQS. 

Object- 
ives 

6.3 

Time- 
scale 

2004- 
2009 

2009 4.6, 6.4 

I I 
Action 

Assist owner occupiers to 
undertake environmental 
works 
Review all sources of stock 
condition information to ensure 
compliance with Delivery Plan 
targets 

Part- 
ners 

HSWS 

HSWS 

Resou- 
rces 

PSHG 

HRA 

Pro- 
gress 

JJJ 

JJ 

Comments 

44 owners assisted in 2006/07. 

Undertake new stock condition survey 
to ensure compliance with delivery 
plan target of 30% reduction in SHQS 
failures by 2009. 
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Action Plan: Assisting People with Particular Needs 

Part- 
ners 

Resou- 
rces 

Object- 
ives 

Anticipated Output Task 
No. 

65 
R 

66 
R 

67 

67 a 
C 

67 b 
C 

Time- 
scale 

Pro- 
gress Action Comments 

Contribute to the development 
of Joint Future and the Shared 
Assessment (SSA) process for 
all client groups 

Implement the SSA 
process for 
sheltered housing 
applicants 

2007 JJ 7.1 

7.1 

Housing and Social Work Services 
have developed sheltered housing 
support assessment and criteria. 
Next steps link sheltered housing 
supported to new allocations policy. 
Information Sharing Protocol 
launched 2007. 

JJ Extend the SSA 
process to all 
vulnerable clients 

2007 

Further work is on going on SSA data 
set and levels of access to 
information linking to the Information 
Management System. 

Implement Supporting People 
Plan including: 
0 Establish commissioning 

framework 

See Supporting 2008 7.2, 7.7 
People Plan 
Framework 
established 

Commissioning framework in place. JJJ HSWS 
NHS 
RSL 

PROV 
RSL 

PROV 

HRA 
SWD 
SPG 

PSHG 
PF SPG 
PSHG 

PF 

2004 

Review complete JJJ Completed 2006 

2006 

2007 

0 Review local authority 
sheltered housing support 
services 

0 Review local authority 
homelessness services 

0 Review all housing support 
services 

Develop an adapted property 
database and a Common 
Housing Register for all 
applicants who require 
disabled accommodation in 
conjunction with RSLs 

Review complete JJJ Completed. 67 c 
C 

67 d 
R C  
68 
R 

Completed. JJJ Reviews complete 

Register 
operational and 
database complete 

2007 HSWS 
RSL 

J In progress with IT database 
specification currently being 
developed. 

HRA 
OTH 

7.5, 7.10 
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Object- 
ives 

Anticipated Output Task 
No. 

69 

70 

71 
R 

72 

73 

74 
R 

75 

76 
R C  

Part- 
ners 

HSWS 
cs 

RSL 
HSWS 

HSWS 
RSL 

HSWS 
cs 
RSL 

HSWS 

HSWS 
cs 
RSL 

HSWS 
RSL 

HSWS 

Resou- 
rces 

HAG 
SE 
PF 

PSHG 
OTH 
PF 

PSHG 
PF 

HRA 
HAG 

HRA 

HAG 
PF 

Pro- 
gress 

Time- 
scale 

2004- 
2009 

2004- 
2009 

2004- 
2009 

2004- 
2009 

2004- 
2009 

Action Comments 

7.3, 7.6 

6.3, 7.5 

6.3, 7.5 

7.5 

7.5 

7.4, 7.5 

4 units per annum JJ 2 Units completed 2006/07. Increase number of wheelchair 
standard units 

270 per annum Assist disabled owner 
occupiers to undertake 
adaptations 
Assist older or disabled owner 
occupiers to repair or adapt 
their housing via the Care and 
Repair Scheme 
Provide adaptations for 
disabled people living in the 
social rented sector 
Provide modular extensions for 
households containing 
someone with disability 
Explore feasibility for 
reconfiguration of Cala Sona 
Court, Wishaw 
Develop very sheltered 
housing provision in each 
major settlement across North 
Lanarkshire 

JJJ 

JJJ 

JJ 

JJJ 

347 disabled owner occupiers 
assisted. 

242 owner occupiers assisted. 160 per annum 

3000 per annum 2,261 adaptations completed in 
2006/07 for disabled people living in 
the Council and RSL properties. 
Target exceeded in 2006/07. 5 per annum 

20 units 2008 JJ Reconfiguration proposals agreed 
and approval for 24 new build units 
on existing site. 
Very sheltered complex in Motherwell 
complete. Sites acquired in Airdrie 
and Bellshill. Work to commence on 
site in Airdrie August 2007. 

25 units per annum. 
Priority areas - 
Cumbernauld 
Motherwell 
Ai rd ri e 
Bellshill 

JJ 

JJJ 

7.4 

7.2, 7.7 

HAG 
PF 

SPG 

HRA CAP 

2004- 
2009 

2007 Upgrade 5 
complexes 

Review undertaken and 
recommendations for works via 
capital and revenue issued. 

Review existing North 
Lanarkshire Council sheltered 
housing complexes for 
measures including improved 
common areas and safety/ 
security measures 
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Task 
No. 

77 

78 

79 a 
C 

79 b 

79 c 

Object- 
ives 

7.2, 7.7 

7.2, 7.7 

7.2, 7.5, 
7.6, 7.7 

Action 

Develop the local authority 
housing support services to 
address the current and future 
housing support needs of 
clients and meet national 
Housing Support Standards 

Ensure that the Council 
complies with the guidance 
issued by the Care 
Commission to achieve 
Registration of Housing 
Support Services and 
approved service provider 
status as required by the 
Regulation of Care (Scotland) 
Act 2001 

Enable supported living 
arrangements with suitable 
housing for people with a 
learning disability in the 
community currently resident 
in hospital, other institutional 
care or living inappropriately in 
the community 

Anticipated 0 u tpu t 

Review sheltered 
warden service in 
conjunction with 
partners 

Develop and 
implement 
appropriate policies 
and procedures 
and service models 
across the 
Council’s services 
(e.g. sheltered 
housing and 
homelessness 
services) 

41 residents to 
complete planned 
programme 

6 community 
referrals per annum 

6 other discharge 
referrals per annum 

Time- 
scale 

2005 

2005 

2004- 
2009 

2004- 
2009 

2004- 
2009 

Part- 
ners 

HSWS 

HSWS 

HSWS 
NHS 
RSL 

PROV 

Resou- 
rces 

HRA 
SPG 

HRA 
SPG 

HRA 
HRA CAP 

SPG 
SWD 
NHS 
PF 

Pro- 
gress 

JJJ 

JJJ 

JJJ 

JJJ 

JJJ 

Comments 

Reviews completed. Proposals to 
address findings being developed. 

Care Commission inspections 
completed. Action plans being 
implemented. 

Completed. 

17 community referrals re-housed in 
2006/07. 46 awaiting re-housing. 

Plans to re-configure four residential 
institutions by 2007109 with 
anticipated 44 people. 
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Task 
No. 

Anticipated 0 u tpu t Object- 
ives 

7.2, 7.5, 
7.6, 7.7 

7.1, 7.2, 
7.7, 7.8, 
7.9 

Part- 
ners 

HSWS 
NHS 
RSL 

PROV 

Resou- 

HRA CAP 

Time- 
scale 

2004- 
2009 

2009 

Pro- 
gress 

JJJ 

Action Comments 

Onset of phase 2 of Hartwoodhill 
discharge programme, 6 individuals 
identified for resettlement. 

80 

81 

81 a 
R 

81 b 
R 

81 c 
C 

81 d 
R 

81 e 

Enable supported living 
arrangements with suitable 
housing for people with a 
mental health problem in the 
community currently resident 
in hospital, other institutional 
care or living inappropriately in 
the community 

13 in Phase 1 
Potentially up to 30 
in Phase 2 

Planned closure of Heather Park, 
mental health residential unit, 9 
individuals identified for resettlement. 

See Homelessness 
Strategy 

Implement and monitor 
Homelessness Strategy 
including: 
Develop information and 
advice services including 
independent advice 

2008 HSWS 
NHS 
RSL 

PROV 

HRA 
SE 

SWD 
SPG 
NHS 
OTH 

JJ 105 staff completed training during 
2006/07. 47 staff undertaking training 
during 2007/08. 
Agreement to hold any further 
development activity in anticipation of 
a more corporate and partnership 
approach to kiosk development. 
New Service Level Agreements 
agreed with CAB and Shelter until 
March 2008. Contract agreed with 
GSC to provide outreach services 
until December 2009. 
Prison Discharge Protocol agreed. 

Attain ‘Homepoint‘ 
accreditation 

JJ 

JJJ 

JJJ 

2008 

2004 

2007 

Develop 
‘touchscreen’ 
information network 

Develop 
independent advice 
services 

Better co-ordinate housing and 
related support services 

Establish joint cross 
agency protocols 
Improve referral 
and assessment 
procedures 
Undertake research 
with service users 

JJ Progress made in referral 
arrangements. 

2004 

2004 J J  Exit survey completed during 
2006/07. Mechanisms for 
incorporating into service 
development plans under discussion. 

81 f Develop service standards 
with service users 
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Task 
No. 

81 9 
R 

81 h 
C 

82 

83 
C 
84 
C 

90 
R C  

Object- 
ives 

7.2, 7.7, 
7.9 

7.7 

4.6, 7.10 

7.1, 7.2, 
7.7, 7.8, 
7.9 

Action 

Increase no. of suitable 
temporary accommodation 
options and reduce number of 
‘hostel’ spaces 

Increase refuge with housing 
support provision for women 
experiencing domestic abuse 

Rationalise and upgrade site 
Drovision for Travellina PeoDle 
Undertake research on 
housing needs of Black and 
Minority Ethnic communities 
Develop a new 3 year 
Homelessness Strategy to 
cover the period 2006-2009 
incorporating a Temporary 
Accommodation Strategy, 
Prevention Strategy and an 
Information and Advice 
Strategy 

Anticipated 0 u tpu t 

Increase dispersed 
accommodation 
with support by 20 
units and a further 
11 units for those 
with particular 
needs 
Reduce ‘hostel’ 
places by 10 

2 places per annum 
to reach target of 
46 places 

Provision reduced 
to 1 site 
Research complete 

Homelessness 
Strategy submitted 
to Scottish 
Executive 

Time- 
scale 

2008 

2006 

2009 

2007 

2006 

2007 

Part- 
ners 

HSWS 
NHS 
RSL 

PROV 

HPS 
sw 
RSL 

PROV 
HPS 

H PS 
cs 

HPS 
NHS 
PRO 
cs 

OTH 

Resou- 
rces 

HRA 
SE 

SWD 
SPG 
NHS 
OTH 

SE 
SPG 
OTH 

HRA 
SE 

HRA 
SE 

OTH 
HRA 
SE 

SPG 
NHS 
OTH 

Pro- 
gress 

JJJ 

JJJ 

JJ 

JJJ 

JJJ 

JJJ 

Comments 

Further increased dispersed units by 
28 during 2006/07. New Temporary 
Accommodation Strategy under 
development to be concluded by 
March 2008. 

Completed in 2006. 

Additional 3 refuge places achieved 
during 2006/07. Research required to 
review and redefine refuge space. 
Target to complete by March 2008. 
Provision rationalised to one site for 
all North Lanarkshire. Site upgraded. 
Local research on of Black and 
Minority Ethnic and ‘A8’ communities 
completed. 
Annual review and Local Outcome 
Agreement completed 31’‘ May 2007. 
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Task 
No. 

91 
R 
C 

92 

Object- 
ives 

7.1, 7.2, 
7.7, 7.8, 
7.9 

7.2, 7.7 

Action 

Implement recommendations 
of the Accommodation Review 
Sub-group 

Develop service improvement 
plan for housing support 
services reviewed 

Anticipated 0 u tpu t 

Local 
Accommodation 
Plans developed 

Review plan in 
place and 
implemented 

Time- 
scale 

2006 

2007 

Part- 
ners 

HSWS 

HSWS 

Resou- 
rces 

HRA 
SE 

SPG 

Pro- 
gress 

JJ 

JJ 

Comments 

Recommendations have been 
implemented into homelessness 
strategy 2006-09. Limited progress 
on Local Accommodation Plans. 
Decision now taken to develop 
separate Temporary Accommodation 
Strategy to comply with forthcoming 
guidance on temporary 
accommodation standards. 
Housing support continuous 
improvement group work in progress. 
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9. Evaluation Framework 
A comprehensive evaluation framework was agreed during the development of the LHS. Monitoring 
and updating this framework shows the impact of the LHS with measurements of key outcomes. The 
framework has been updated with the most up to date information available at the time of writing and 
is updated annually. The framework is linked to the LHS strategic objectives. The following tables 
show whether progress (J ) ,  is being made in terms of measured outcomes. Lack of progress is 
shown (x) also. Where position remains static or where progress cannot as yet, be measured, this is 
also shown (-). The delivery of the Strategy continues to make a positive and measurable impact. 
Good progress is demonstrated in: 

Addressing the mismatch in supply and demand for social rented housing by reducing the 
number of overcrowded and under-occupied households. 
Enhancing tenure diversification across all North Lanarkshire local Housing Market areas by 
enabling housing for sale in areas with below average levels of owner occupation. There has 
been improved tenure choice in localities where council housing is dominant. 
Reducing the amount of vacant land. 
Enabling the supply of new build housing stock to meet identified need and anticipated rise in 
household numbers. 
Continued improved performance of North Lanarkshire Council housing management service in 
areas such as repairs, voids and rent arrears management. 
Undertaking a range of research projects to better inform our understanding of the local housing 
system. 
Addressing issues of low demand for social rented housing by improving the popularity of social 
rented housing through increased satisfaction levels for Council stock tenants, a stabilisation in 
the proportion of transfer requests and turnover in Council stock. 
Contributing to town centre and community regeneration programmes with new and improved 
housing provided in town centres and community regeneration areas. 
Increased opportunities for tenants to influence decision making in local authority housing 
services by increasing the number of Registered Tenant Organisations. 
Tackling disrepair and improve the condition of properties in the private sector by increasing the 
number of owners assisted to undertake repair works. 
Reducing the numbers of BTS housing. 
Ensuring that all individuals requiring housing support services receive an assessment and 
personal support plan by reviewing services. 
Increasing the supply of new build housing suitable for people with ‘varying and particular needs’ 
Developing the range of appropriate housing with support for frail older people. 
Meeting the need for housing suitable for people with mobility problems by adapting dwellings 
and making better use of existing stock. 
Maintaining individuals successfully by supporting them in their own home or in a homely setting 
by completing planned institutional discharge programmes as scheduled. 
Enabling and sustaining people to live in their own home by ensuring the quality and scope of 
housing support services by reviewing services. 
Reducing the numbers of households presenting as homeless and proportion of homelessness 
presentations of total households. 
Reducing the proportion of homeless applicants re-presenting as homeless. 
Improving number and range of temporary accommodation options, for homeless households, 
including those with particular needs. 

However less progress has been made in: 

Increasing the proportion of new build housing built on ‘brownfield’ sites, although levels are high 
at around two-thirds of all new units. 
Reducing the amount of derelict land. 
Reducing the average time spent in temporary accommodation for homeless households. 
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Addressing Housing Requirements 

Our A 
No. 
4.1 

4.2 

4.3 

1: To ensure that there is a sufficic 
0 bjective 

~~ ~~~ 

To address the mismatch in 
supply and demand for social 
rented housing by reducing 
shortfalls and oversupply in 
priority areas by 2009 as 
identified in action plan 

To encourage diversification in 
the tenure mix across North 
Lanarkshire in specific areas by 
2009 as identified in action plan 
by 2009 by enabling housing for 
sale in areas with below average 
levels of owner occupation 

To improve the accessibility and 
sustainability of housing 
development by increasing 
proportion of new build housing 
built on ‘brownfield’ sites by 
2009 

t supply of houses of th 

Reduced number of 
wercrowded 
households in social 
rented sector 

Reduced number of 
u nder-occu pied 
households in social 
rented sector 

Improved tenure 
choice in localities 
where council housing 
is dominant 

Increased 
sustainability of land 
supply 

size and type people 
lndicat 
Number of 
overcrowded 
households 

Number of under- 
occupied household 

Tenure Balance at 
ward level/ Local 
Housing Market Are 
(LHMA) 

Area of vacant land 

Area of derelict land 
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nt, in the areas they 1 

number of 
overcrowded 
households 

Reduction in 
number of under- 
occupied 
households 

Increased levels of 
owner occupation 
in specific local 
housing markets 
areas (LHMA) 

Reduced no, of HA 
of vacant land 

Reduced no, of HA 
of derelict land 

mt to live and that they can afford. 
Base I i n e1P rog ress 
2003 - 896 
2004 - 1140 
2005 - 1288 
2006 - 1347 
2007 - 1024 
2003 - 1349 
2004 - 1539 
2005 - 1620 
2006 - 1621 
2007 - 1312 
20031 (2006) owner occupation 
average 

Airdrie 59.4%/ (63.1 %) 
Bellshill 58.4%1 (61.9%) 
Coatbridge 54.7%1 (59.1 Yo) 
Cumbernauld 75.4%1 (76.5%) 
Kilsyth 58.7%1 (63.5%) 
Moodies burn 75.0%/ (78.5%) 
Motherwell 49.0%1 (52.0%) 

Viewpark 62.7%1 (66.7%) 
Wishaw 52.1 %I (57.4%) 

NL - 59.6%1 (63.2%) 

Shotts 53.1%/ (58.0%) 

2003 -448 Ha 
2004 - 356 Ha 
2005 - 350 Ha 
2006 - 344 Ha 

2003 - 947 Ha 
2004 - 964 Ha 
2005 - 963 Ha 
2006- 987Ha 

J 

J 

J 

J 

X 



__ 
No. 

4.4 

4.5 

Enable the supply of new build 
housing stock by 3974 units by 
2008 to meet identified need 
and anticipated rise in 
household numbers as agreed 
in Structure Plan 
Continue, year by year, to 
develop and monitor council 
housing management services 
to meet the requirements of 
Single Regulatory Framework. - 
A 

Adequate supply of 
land for housing to 
enable house 
completion to meet 
anticipated increase in 
household numbers 
Improved performance 
of NLC housing 
management services 

Percentage of new 
build completions of 
brownfield sites 

Number of houses 
completed 

Response repairs - 
the % of response 
repairs due to be 
undertaken within 24 
hours that were 
undertaken within 
target time 
Tenancy changes - 
the % of rent lost due 
to voids 

Tenancy changes - 
the % of empty 
houses that were re- 
let within four weeks 

Rent arrears - 
current tenant 
arrears as a % of the 
net amount of rent 
due in the year 

Target 
Increased 
percentage of new 
build completions of 
brownfield sites 
3,974 units by 2008 

Improved 
performance 

Improved 
performance 

Improved 
performance 

Improved 
performance 

2003 - 70% 
2004 - 78.3% 
2005 - 73.8% 
2006 - 67.6% 
Variable 
2003/04 - 1498 
2004/05 - 151 5 
2005/06 - 1571 
Information to end March 2007 
not available at time of writing. 
2003104 - 98.3% 
2004/05 - 96.6% 
2005/06 - 97.5% 
2006/07 - 99.0% 

2003/04 - 1.7% 
2004/05 - 1.6% 
2005/06 - 1.6% 
2006/07 - 1.2% 

2003/04 - 45.0% 
2004105 - 45.0% 
2005/06 - 55.7% 

Reporting for this area is now split 
into low demand and not low 
demand: 
2006/07 low demand - 51 % 
2006/07 not low demand - 62% 

2003/04 - 5.3% 
2004/05 - 5.2% 
2005/06 - 4.9% 
2006/07 - 3.7% 

'osition 

X 

J 

J 

J 

J 

J 
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No. 

4.6 

Objective 

Undertake range of research 
projects to better inform our 
understanding of the local 
housing system by 2009 

Complete research 
project and impact 
assessments 

Promoting Community Regeneration 

Our A 

5.1 To address issues of low 
demand for social rented 
housing by improving the 
popularity of social rented 
housing in priority areas by 2009 
as identified in action plan 

j to regenerate priority s 

Increased popularity of 
/ demand for social 
rented housing 

Indicator I Target I Baseline/Progress 1 Position 
Rent arrears - the % 
of current tenants 
owing more than 13 
weeks‘ rent at the 
year end, excluding 
those owing less 
than €250 
No. of research 
projects undertaken 

Improved 
performance 

2 per year 

2003/04 - 3.3% 
2004/05 - 2.9% 
2005/06 - 3.0% 
2006107 - 2.2% 

2003104 - 3 
2004/05 - 3 
2005/06 - 3 
2006107 - 3 

J 

J 

?as and develop sustai 

Housing ‘demand 
pressure’ for Council 
stock 

Proportion of 
Transfer requests in 
Council stock 

Council stock 
turnover 

NL tenant 
satisfaction 

able communities 

housing ‘demand 
pressure’ for 
Council stock 
Reduction in 
proportion of 
transfer requests in 
Council stock 
Reduction in 
turnover in Council 
stock 

Increased NL 
tenant satisfaction 
with house 

2004/05 - NL average ratio 4.0:l 
2005/06 - NL average ratio 7.0: 1 
2006/07 - NL average ratio 5.1 : 1 
2003/04 - 8,425 (43%) - 
2004/05 - 8,619 (35%) 
2005/06 - 7,621 (34%) 
2006/07 - 6,071 (36%) 

J 2003/04 - NL average 10% 
2004/05 - NL average 9% 
2005/06 - NL average 8% 
2006/07 - NL average 8.3% 
2003/04 - 62.5% 
2004/05 - 62.5% 
2005/06 - N/A 
2006/07 - 79% 

J 
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5.2 

5.3 

To contribute to town centre and 
community regeneration 
programmes as identified in the 
North Lanarkshire Community 
Regeneration Statement and 
Economic regeneration 
Framework 

Increase the opportunities for 
tenants to influence decision 
making in local authority housing 
services by increasing the 
number of Registered Tenant 
Organisations year on year 

Range of new and 
improved housing 
provided in priority 
areas 

Increased 
opportunities for 
tenants to participate 
in decision making 
process 

NL tenant 
satisfaction with area 

NL tenant 
satisfaction with 
services provided 

Nos. of new build/ 
refurbished units in 
town centred 
community 
regeneration areas 

Numbers of RTOs 

Increased NL 
tenant satisfaction 
with area 

Increased NL 
tenant satisfaction 
with services 
provided 
Increased nos. of 
new build/ 
refurbished units in 
town centres/ 
community 
regeneration areas 

Increase in 
numbers of RTOs 

2003/04 - 67% 
2004105 - 57% 
2005/06 - N/A 
2006/07 - 70% 
2003/04 - 61 % 
2004/05 - 62% 
2005/06 - N/A 
2006107 - 87% 
2004/05 - 196 units 
2005/06 - 390 units 
2006107 - 101 units 

2003 - 12 RTO 
2004 - 18 RTO 
2005 - 23 RTO 
2006 - 27 RTO 
2007 - 30 RTO 

J 

J 

J 

J 

Improving Stock Conditions and Energy Efficiency 

Ouf Aim: To ensure that all houses in North Lanarkshire are in a good state of repair, well maintained, energy efficient and that we minimise the numbers of 

households living in fuel poverty 
by 2009. - A 

households living in 
fuel poverty reduced 

% of households 
living in fuel poverty 

6.2 Increase proportion of dwellings Increased percentage Percentage of 
with a NHER energy efficiency 
rating of 7 or above to 50% of all 

of dwellings with 
improved energy 

dwellings with NHER 
of 7 or above 

Reduction from 
baseline by 2009 

50% by 2009 

2002 - 1 1.4% (1 3,000) 
Results received from NLC’s 
stock conditions survey, currently 
being undertaken, will give an 
update to this figure. 

2002 - 47% 
Results received from NLC’s 
stock conditions survey, currently 
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6.3 

6.4 

6.5 

stock by 2009 

Tackle disrepair and improve the 
condition of properties in the 
private sector by targeting 
investment to assist over 800 
owners to invest in their 
properties each year. - A 

Increase the proportion of social 
rented dwellings meeting the 
Scottish Housing Quality 
Standard year on year and 
develop a North Lanarkshire 
Standard, which reflects council 
tenants’ priorities. 

Reduce the numbers of BTS 
housing in North Lanarkshire by 
2009. - A 

_ . _ _ _ _ _ _ . ~ _ _  
Outcome 
efficiency 

Reduced numbers of 
households in private 
sector living in 
unsuitable housing 
due to disrepair 

Overall physical 
standards of NL 
council housing 
improved 

Reduction in the 
number of BTS houses 

Number of owners 
assisted to undertake 
repair works 

Number of houses 
improved towards 
meeting Scottish 
Housing Quality 
Standard 

Number of BTS 
houses reduced 

800 per year 

Less than 30% of 
houses failing 
SHQS by 2009 

Reduction in 
baseline by 2009 

Baseline/ Progress 
being undertaken, will give an 
update to this figure. 
2003/04 - 1 101 
2004/05 - 1220 
2005/06 - 1230 
2006107 - 1296 

2004/05 - 61 % failure 
Results received from NLC’s 
stock conditions survey, currently 
being undertaken, will give an 
update to this figure. 

2003/04 - Total BTS 674 
(nos. improved 64) 
2004/05 - Total BTS 71 3 
(nos. improved 40) 
2005/06 - Total BTS 724 
(nos. improved 53) 
2006/07 - Total BTS 704 
(nos. improved 59) 

J 

J 
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Assisting People with Particular Needs 

Our Aim: To ensure the provision of a range of accommodation appropriate to the needs of individuals and their carers to enable them to receive support and 

I Assessment (SSA) for local 
authority sheltered housing 
applicants by 2008 and for other 
client groups by 2009. - A 

7.2 Ensure that all individuals 
requiring housing support 
services receive an assessment 
and personal support plan that is 
regularly reviewed by 2008. - A 

Increase the supply of new build 
housing suitable for people with 
‘varying and particular needs’ by 
200 units on average per year to 
2009 

7.4 Develop appropriate housing 
with support for frail older people 
including the provision of 120 
very sheltered housing places 
bv 2009 

7.3 

7.5 Meet the need for housing 
suitable for people with mobility 
problems by adapting at least 
3000 dwellings a year and make 
better use of existing stock 

discharge programmes as 
scheduled and maintain 
individuals successfully by 

ocal community 

Improved referral, 
assessment and case 
management 
arrangements for 
community care and 
homelessness client 
groups 
All individuals requiring 
housing support 
services receive an 
assessment and 
personal support plan 

More suitable housing 
which better meet the 
needs of individuals 
with mobility problems 

Greater range of 
housing with support 
for frail older people 

More suitable housing 
which better meet the 
needs of individuals 
with mobility problems 

Institutional discharge 
programme 
successfully 
completed 

tor 
SSA introduced 

Number of services 
reviewed 

Increase in supply of 
new build ‘varying 
needs’ housing 

Increase in supply of 
new build very 
sheltered housing 

Number of houses 
with adaptations 

Number of persons 
discharged with 
appropriate package 
of support 

SSA introduction b 
2008and2009 
respectively 

All services 
reviewed by 2007 

200 per year on 
average 

25 units per year o 
average 

3,000 per year 

10 per year 

SSA for older people introduced 
2005. Housing still to join. 

New legislative duty 
2005 - (0%). 
2006 - (47%). 
2007 - (1 00%). 

2003104 - 177 
2004/05 - 196 
2005/06 - 41 8 
2006/07- 98 

2002103 - 0 
2003104 - 0 
2004/05 - 27 
2005/06 - 0 
2006/07 - 22 
2003/04 - > 3,000 
2004/05 - > 3,000 
2005/06 - > 4,000 
2005/06 - > 3,000 
2006107 - > 6,000 

2003104 - 19 
2004/05 - 18 
2005/06 - 26 
2006/07 - 17 

n 

X 

J 

J 

J 

J 

J 
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7.7 

7.8 

home or in a homely setting 
Enable and sustain people to 
live in their own home by 
ensuring the quality and scope 
of housing support services by 
reviewing all services by 2007. - 
A 

Reduce numbers of 
homelessness presentations by 
2009. - A 

Quality and 
effectiveness of 
housing support 
services ensured by 
reviewing all services 

Prevention of 
homelessness/ 
reduction in incidence 
of recorded 
homelessness 

No. of services 
reviewed 

% of all households 
presenting as 
homeless 

Numbers of 
households 
presenting as 
homeless 

% of households re- 
presenting as 
homeless 

6 branches of 
directly provided 
homelessness 
services and 6 
branches of directly 
provided sheltered 
housing services 
reviewed 2004/05 

Reduced % of all 
households 
presenting as 
homeless 

Reduced numbers 
of households 
presenting as 
homeless 

Reduced % of 
households re- 
presenting as 
homeless 

Baseline/Progress 

New legislative duty.12 branches 
reviewed by July 2006. 

2003/04 - 1.4% 
2004/05 - 2.4% 
2005/06 - 3.0% 
2006107 - 2.6% 

2003/04 - 3,104 
2004/05 - 4,048 
2005/06 - 4,094 
2006107 - 3.592 

~~ 

2003/04 - 8.3% 
2004105 -1 5.8% 
2005/06 - 6.3% 
2006/07 - 5.7% 

Position 

J 

J 

J 

J 
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7.9 By 2006, improve number and 
range of temporary 
accommodation options and 
reduce the average time spent 
in temporary accommodation 

Improved range of 
temporary 
accommodation 
options 

Improved range of 
housing options for 
homeless households 
with particular needs 

Numbers and types 

Numbers and types 
of accommodation 

Increased place 
numbers and types 
of accommodation 

Increased numbers 
and types of 
accommodation 

2003/04 
Direct Access Hostel (1 8) 
Supported Accom. (168) 
Dispersed Accom. (213) 
2004105 
Direct Access Hostel (1 8) 
Supported Accom. (120) 
Dispersed Accom. (229) 
2005/06 
Direct Access Hostel (1 8) 
Supported Accom. (101) 
Dispersed Accom.(288) 
Ave. stay in temp. accom. - 59 
days 
2006/07 
Direct Access Hostel (1 8) 
Supported Accom. (101) 
Dispersed Accom. (337) 
Ave. stay in temp. accom. - 122 
days 

2003104 
Addictions (4) 
Young parents (4) 
Young people (43) 
2004/05 
Addictions (4) 
Young parents (4) 
Young people (43) 
2005106 
Addictions (4) 
Young parents (4) 
Young people (43) 
2006/07 
Addictions (4) 
Young parents (4) 
Young People (43) 

J 
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No. 0 bjective 

~- 
To develop monitoring systems 
to ensure that no one is denied 
access to housing services on 
the grounds of their ethnic 
origin, gender, disability or 
sexual orientation 

7.10 

- 
Outcome Indicator 
Reduction in average 
stay in temp. accom. accom. 

Ave. stay in temp. 

_______ 
Reduced barriers to 
accessing social communities living in 
rented housing social rented housing 

Nos. and YO of BME 

Reduction in I 2003/04 - 82.7 days x 
average stay in 
temp. accom. 

Nos. and % of BME 
at least maintained 
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2004/05 - 94.8 days 
2005/06 - 94.0 days 
2006/07 - 122.0 days 

2001 Census - 201 Households 
(0.42%) 

- 



10. Financial Framework 

Housing Revenue Account (HRA) - Management and Maintenance 

Although the LHS focuses mainly on new build provision and stock improvement the Council spent 
f98m in 2006/07 on the management and maintenance of its housing stock. The majority of the funding 
to run the housing service comes from rental income, with an average weekly rent for 2006107 being set 
at f45.65. North Lanarkshire Council’s rents are consistently below the national average local authority 
rent in Scotland. As part of its Business Plan the Council will keep its management and maintenance 
costs under review to ensure they are in line with it’s thirty year financial projections. 

Housing Revenue Account (HRA) - Capital Programme 

Through the prudential borrowing regime the Council will invest an average of f41m per annum from 
2007/08 to 2014/15 in upgrading its housing stock in line with the stock condition survey findings. 

As part of it’s thirty year financial projections, in line with the Prudential Borrowing Framework, the 
Council has made assumptions about future rental income and expenditure, taking into account Council 
house sales, outstanding debt, management and maintenance costs, and void levels. These projections 
are used to calculate the Council’s ability to finance new borrowing to support the capital investment 
programme, while maintaining rents at an affordable level. Assumptions have also been made about 
the likely increase in construction costs reflecting recent and projected trends. The Council has 
projected that it can fully meet the investment requirements of its housing stock while maintaining rents 
at an affordable level, with rent increases pegged at 3.5%. 

As with any long term financial plan, including those of RSLs, there is a need to keep the projections 
and assumptions used under constant review to ensure that the level of investment that has been 
assumed can actually be delivered. The main risks, or variables, that have to be managed include: 

Construction costs increasing beyond projected levels 

In order to minimise this risk the Council has entered into longer term contracts and partnering 
arrangements with contractors that will help avoid uncertainty over contract values. This will 
provide efficiencies in delivering the programme, and hopefully employment and training 
opportunities for local people. 

Voids increasing beyond projected I evels 

Realistic assumptions have been made about future void levels taking into account the current 
position and past trends. The Council is committed about tackling areas of low demand and 
assumptions have also been made about potential future demolition where the stock is not 
considered to have a long term future. The effective management of voids continues to be a high 
priority for the Council and will be kept under constant review as part of the Business Plan process. 

Significant variations in stock levels andlor receipts from council house sales 

Assumptions have been made about the likely level of future demolitions and Council house sales, 
which clearly affect both income and expenditure projections. Approximately half of the capital 
programme will be financed from capital receipts, mainly from council house sales, therefore any 
significant variation in the level and value of house sales could have a significant impact on the 
programme. This will also be kept under close review. 

Investment requirements increase 

The Council has based its investment requirements on the findings of the 2000 stock condition 
survey and the need to meet the Scottish Housing Quality Standard (SHQS). In addition the 
investment proposals also include for work not included in the SHQS but which the Council and 
tenants have prioritised as part of the North Lanarkshire Standard. 
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This includes environmental and backcourt improvement work and allowances for asbestos 
removal and lead pipe renewal. The Scottish Housing Quality Standard also has to be taken into 
consideration. 

Although baseline information is not available on all the factors of the Standard, the Council is 
confident that its investment plans as they stand will be sufficient to ensure that it can meet the 
Standard for its own stock at least by the target date of 2015. However the investment 
requirements of the stock will be reviewed once the findings of the stock conditions survey being 
carried out during 2007 are available. 

It should also be noted that one of the main impediments to the Council, and indeed other RSLs, 
being able to meet the investment needs of its stock is the non-participation of owners in 
communal work. The council currently prioritises the provision of grants for common work within 
council or RSL programmes, although this does not guarantee participation of owners. However 
the council’s ability to continue to provide this level of assistance is dependant on future levels of 
PSHG and changes that will be introduced through the new Scheme of Assistance that will reduce 
availability of grants. 

Private Sector Housing Grant (PSHG)/Private Sector (Non-HRA) Capital Programme (2006-2009 
Position) 

Investment in private housing continues to be funded by Private Sector Housing Grant, supplemented 
by funds from the council’s own revenue resources. (This expenditure is now all treated as revenue in 
accounting terms.) The method used by Communities Scotland for distributing PSHG changed for 
2006107 and 2007/08 to a needs-based approach rather than a bidding exercise, although still with a 
heavy emphasis on historic expenditure levels. This has produced a reduction in North Lanarkshire’s 
allocation by 26%, although this is supplemented by specific allocations for Care and Repair and the 
Ainslie Road / Maclehose Road regeneration project. The council was able to secure additional PSHG 
in 2006/07 resulting in total spend of f4.3m. However the late allocation of resources within the 
financial year, and uncertainty over future resource levels from 2008/09, makes it difficult to effectively 
plan and allocate resources. 

Development Programme 

The development programme is administered by Communities Scotland and principally provides grant 
funding to RSLs and developers to fund new build housing for rent or sale. The LHS is a key document 
for targeting investment at local level and all local authorities will be required to produce a Strategic 
Housing Investment Plan (SHIP) by end November 2007 that will outline how available funding for the 
affordable housing programme will be invested to meet LHS objectives. 

In 2006/07 the Development Programme for North Lanarkshire was f17.7m and 279 units were 
approved. The allocation for 2007/08 is f 19.9m, and it is anticipated 207 units will be approved. 
These figures include the council’s HERF allocation. 

The Council is awaiting with interest proposals for the introduction of a Strategic Housing Investment 
Framework, which will determine the future resource allocation methodology for the development 
programme. It is hoped that this will take account of the needs identified in this LHS, particularly in 
relation to the acute housing shortfalls in areas like Cumbernauld, and continued regeneration needs in 
areas across North Lanarkshire. 

Other Resources 

Land 

It is anticipated that there is an adequate supply of land in appropriate locations to deliver the objectives 
contained in the LHS. Clearly if land prices increase beyond anticipated levels then this could have 
implications for the delivery of the anticipated number of units, particularly in the social rented sector. 
The Council will consider, where appropriate, the use that can be made of its own land, either through 
contribution of land in exchange for nomination rights or identification of sites to meet specific objectives 
(e.g. very sheltered housing or housing for rent in priority areas). Obtaining land at economic rates in 
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Cumbernauld and Moodiesburn areas is proving very difficult. It is anticipated that the Affordable 
Housing Policy included in the Draft Local Plan will assist with this. 

Housing Estate Regeneration Fund (HERF) 

The council was successful in securing f4.55m in HERF from the Scottish Executive for Gowkthrapple 
and f3.17m for Forgewood to fund demolition and new build for rent as part of the regeneration 
proposals for these areas. 

Scottish Executive - Homelessness Task Force Funding 2007108 

The Council, along with its partners, is continuing to develop services to prevent and address 
homelessness and meet the aims and objectives of our Homelessness Strategy. To assist in this 
process the Scottish Executive has confirmed resources of f 1.14m for 2007/08 which includes f0.73m 
in Homelessness Task Force grant funding; f0.122m for the Furnishing Tenancy Scheme band f0.29m 
Rough Sleeper Initiative funding. All the funding is now covered by a single Local Outcome 
Agreement. 

Lanarks h ire Com m u n ity Energy Partners h i pMlarm Deal 

The Council, in partnership with South Lanarkshire Council, and Scottish Power and EAGA, has 
established a Community Energy Partnership to better co-ordinate and target available resources to 
improve energy efficiency, reduce carbon emissions and help eradicate fuel poverty. In addition to its 
own staff resources and funding committed through HRA and non-HRA for energy efficiency, it is 
anticipated that the Partnership will generate additional funding from Scottish Power of f0.15m over the 
two year period (2007-2009). The Council has a dedicated in-house staff team who co-ordinates the 
Warm Deal scheme and funding from EAGA to undertake energy efficiency work. 

Scottish Executive - Anti Social BehaviourlCommunity Warden Funding 

The Council wants all residents of North Lanarkshire to live without fear, at home, work, school or play. 
In addition to delivering services that will help achieve this, the Council actively encourages local 
communities to engage in decision-making and service delivery by providing training, encouraging and 
promoting tenants' and residents groups and establishing a single consultation framework. In order to 
achieve it's goal the Council is committed to addressing the key areas communities have highlighted as 
areas of concern such to help people feel safer and to improve safety for road users and pedestrians, 
improve the social environment and promote personal safety 

The Council achieves this by installing safer homes equipment in over 4,000 homes, and installed 
fourteen additional CCTV to increase community safety. Community warden services are now 
established in all town centres, including a mobile team tackling hotspot areas. This service has proved 
valuable in addressing anti-social behaviour issues such as graffiti and fly tipping and has improved 
links with the community and the Anti-Social Task Force and the police. The Anti-Social Task Force 
provides additional services to support victims and witnesses of anti social behaviour as well as an 
additional investigation team and mediation service. The Council's budget for the Anti-Social Task 
Force and Community Wardens for 2007/08 is 1.47m. Funding for future years remains uncertain. 

Supporting People 

The Council's Supporting People budget for future years is anticipated to be f25.8m. This funding 
continues to be fully committed and provides a range of housing support services to enable people to 
live as independently as possible in their own homes. The Council's Supporting People Strategic Plan, 
Homelessness Strategy and the LHS identify future support needs which will have to be resourced in 
order to achieve many of the Council's, and Scottish Executive's, priorities. These include: 

rn Further development of very sheltered accommodation. 
Implementation of hospital and other discharge programmes for people with learning disabilities 
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and mental health problems. 
Support for vulnerable households who are homeless or at risk of homelessness. 
Development of refuge accommodation for women fleeing domestic abuse. 

rn 

Resource 

HRA - Management and 
Maintenance 
HRA - Capital Programme 

However, there is considerable uncertainty over the level of future Supporting People funding beyond 
2008. It may be that unless continued funding is confirmed then some of the objectives contained in this 
Strategy regarding the development of accommodation and support for vulnerable people will not be 
achieved or will require to be reviewed. 

Year 

97.8 97.0 97.7 97.9 98.1 99.4 100.2 100.9 

24.2 23.8 38.8 40.5 41.7 43.4 42.9 41.1 

2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 

The table below shows previous, current and future anticipated investment trends in North Lanarkshire 
which support the Action Plans above. This demonstrates the intended balance between investment 
priorities. In years 2004105 - 2008109 investment amounts are based on agreed programmes 
investment in local authority stock and notional levels based on current expenditure and indicative 
investment priorities. 

Wider Role (Communities 
Scotland) 
Council Tax Discount resources 
for Affordable Housing 
Housing (Scotland) Act 2001 
Implementation Funds 
Homelessness ring fenced grant 
funding 
Scottish Exec - BNSF (housing 
re la ted) 
Scottish Exec - Warm 
DeallPartial Central Heating 
Anti Social Behaviour/ 
Community Warden Funding 
Supporting People Grant 

Table 1 - North Lanarkshire Local Housing Strategy Financial Framework (fM) 

0.3 0.3 0.3 0.3 0.4 0.3 0.3 0.3 

0.3 0.3 0.3 0.3 

1 .o 1 .o 0.7 0.7 

- 1 .I 1 .I 1.1* 1.1* 

0.9 0.8 

N/a 0.8 0.6 0.3 0.05 0.1 TBC TBC 

1.7 1.9 2.8 1.36 1.47 TBC TBC 

24.8 24.8 25.8 25.8* 25.8* 25.8* 25.8* 
I J 

NB Figures take account of rounding 
* Notional Figures 
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11. Risk Assessment and Register 
Risk Management 

Risk management is the process of identifying, gauging and responding to risks in a particular 
programme or project, for example project cost, schedule or quality. Risk management planning 
establishes a consistent approach to programme and project risk management. There are three 
elements, these are risk identification, risk assessment and risk control. North Lanarkshire Council has 
established a ‘Risk Register’ which identifies relates to key corporate and service risks for Housing and 
Social Work Services linked to the LHS. The major risks identified as having a potential impact on the 
LHS are identified, along with the status of the risk status. 

Risk Register 

The Housing and Social Work Services Risk Register provides a framework for managing risk and 
indicates whether action has been taken or is in progress in order to reduce the associated risk. Risks 
are uniquely identified and each risk has been allocated a responsible officer. Where partners are 
involved there is a shared understanding of risks and agreed plans for managing them. 

The Risk Register is a management tool whereby a review and updating process identifies, assesses 
and manages down the risk to acceptable levels. It provides a framework in which difficulties that may 
arise and adversely affect the delivery of LHS are highlighted and actions put in place to reduce the 
probability and the impact of that particular risk. The Risk Register holds information on how the risk is 
to be responded to (e.g. mitigated by either key control, procedures or linked documents). Further 
Actions aim to show how Housing and Social Work Services are reducing the likelihood of the risk 
occurring, which informs the residual risk rating. 
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