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1. Purpose of Report I Introduction 

The purpose of this report is to seek approval for revised costs for the supported living 
services in North Lanarkshire. 

2. Background 

The scale of change in modernising disability services in line with national and local 
strategies remains significant. Supported Living was established as a model of support in 
North Lanarkshire from 1998 

2.1. 

2.2. 

2.3. 

2.4. 

Supported Living services are provided by 12 locally based organisations 

AXIS People First 
Cornerstone Community Care 
Capability Scotland 
Potential Living (VAMW) 
Quarriers 
The Richmond Fellowship Scotland 
Support for Ordinary Living 
Enable Scotland 
Lifeways Community Care 
Key 
Penumbra 
Loretto 

There are currently 471 people with disabilities who are living in their own homes with 
individually designed supports provide by the above organisations. The 471 people 
have come from a range of settings including from long stay hospital, special 
education schools, residential care and from other community settings. 

The supported living providers will continue to grow incrementally to respond to the 
ongoing demand created through transition planning and maintenance of people 
within the community either in the family home or their own home. 

This report seeks approval for revised financial arrangements with 4 of the above 
providers. 



3. Proposals / Considerations 

Number of People Supported 
41-45 Service Users 
46-50 Service Users 
51-55 Service Users 
56-60 Service Users 

Quarriers 

Core Costs 
€3 15,702 
f 343,026 
f370,350 
€397,676 

3.1. Work has been ongoing between officers of the department and Quarriers to review 
the financial arrangement for the provision of supported living services, in order to 
ensure incremental increase in core funding to adequately cover the expansion of 
services provided. 

Number of Hours of Support 

3.2. Quarriers core costs were previously agreed by committee to facilitate the phased 
increase to infrastructure costs to progress to 40 people being supported. Quarriers 
have now exceeded this number of support arrangements and a stepped increase to 
60 service users is sought. The increase to core costs for 2007108 will be: 

Core Costs 
0 - 99 

100 - 199 
200 - 299 
300 - 399 
400 - 499 
500 - 599 
600 - 699 

3.3 The hourly cost of direct support costs remains at: 

f 11,958 
f23,916 
f 35,874 
€47,833 
f59,791 
f 71,749 
f 83,707 

2007/08 hourly rate: f 12.63 

Axis People First 

3.4 Axis People First are a small local provider based in the Cumbernauld area. 
Following the completion of a financial review a change in the way the Council makes 
payment of service is recommended to ensure best use of financial resources 
Within existing resources the payment of service will change from two different hourly 
rates to a small core payment and revised single hourly rate. This change will 
improve the financial capacity to sustain changes in service levels whilst ensuring the 
revised arrangements for the core payments are proposed as: 

3.5 

3.6 The current level of service will place AXIS People First at core level 400 - 499 
hours 

3.7 The revised hourly rate for 2007/08 is set at €1 1.75 

3.8 Through the process of review and revision for the financial framework with AXIS 
People First it has become apparent that €25,684 remains outstanding in relation to 
2006/07. 



Support for Ordinary Living 

3.9 Support for Ordinary Living (SOL) was recruited as a new supported living 
organisation in North Lanarkshire in spring of 1998. Work ongoing with SOL will be 
subject to a future committee report in fuller revision of the small team, hourly rate 
and core costs. 

3.1 0 Discussions to date however have identified a deficit incurred during 2006107 of 
which f 84,860 relates to costs incurred to meet the workforce standards required by 
registering bodies. The cost associated with attaining training standards will not 
feature in such numbers in future years. Approval is sought to meet the deficit of 
f84,860. 

Penumbra 

3.1 1 Penumbra are a long established service provider in North Lanarkshire. Initially a 
provider of registered accommodation for adults with mental health difficulties, a 
successful modernisation programme has seen a shift for people supported from 
residential care services to supported living. 

3.1 2 f67,073 balances the bridging arrangements for 2006/07 in the reconfiguration costs 
of Millbank and Glen Road changing to supported living services. 

4. Financial / Personnel / Legal / Policy Implications 

4.1. Funding for increased costs for supported living services as detailed in this report 
have been identified through existing community care budgets including resource 
transfer from NHS Lanarkshire Health Board. 

5. Recommendation 

It is recommended that the Committee: 

(i) 
(ii) 
(iii) 

(iv) 

Approve the core costs for 2007/08 as detailed in paragraph 3.2 and 3.5; 
Approve the hourly rates as detailed in paragraph 3.7; 
Approve the payment of the 2006/07deficit of f25,684 as noted in paragraph 3.8 , 
f84,860 as noted in paragraph 3.10 and f67,073 as noted in paragraph 3.12; 
OtherwiseAote the content of the report. 

Ronnie Paul 
Head of Housing and Social Work Resources 
2”d August 2007 

For further information on this report please contact Morag Dendy, Co-ordinator Development telephone 01 698 332075 


