
REPORT 

To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Subject: NORTH LANARKSHIRE CARE AND REPAIR 
SERVICE RE-TENDERING OF CONTRACT 

Date: 22 AUGUST 2007 

1, Purpose of Report I Introduction 

Ref: MP/LG 

The purpose of this report is to seek Committee approval for the future arrangements for the 
Care and Repair Service within North Lanarkshire. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

The Care and Repair Service largely consists of the following elements: 

Small repairs service provided directly by Care and Repair staff 
Assistance with large scale repairs and adaptations where grant aid is 
applicable 
Assistance with the provision of repairs not covered by grant 

Care & Repair in North Lanarkshire was established in June 1998, on the initiative of 
the Council and its partners, Scottish Homes (subsequently Communities Scotland) 
and Lanarkshire Health Board. Following a selective tendering process, Clyde Valley 
Housing Association was appointed as managing agent to run the project on behalf of 
the partners initially for a 3 year period. The contract has been extended three times 
since then with the current extension due to expire at the end of March 2008. 

For 2007/08 the funding is as follows: - 
Social Work contribution 65,000 
Lanarkshire Health Board 33,000 
Private Sector Housing Grant (PSHG) 294,000 
TOTAL 392,000 

f 

The PSHG allocation includes the ring-fenced allocation for Care and Repair of 
f126,000 and an additional one-off increase for 2007/08 o f f  103,000. 

In order to satisfy best value requirements, and following advice from the council's 
procurement service, it is proposed to tender the Care & Repair service. Due to the 
value of the service, this will involve the tender being advertised via OJEU (Official 
Journal of the European Union). 

Currently no indication of Private Sector Housing Grant (PSHG) allocation for 
2008/09 and beyond has been made by Communities Scotland. This makes 
confirmation of the levels of future funding for any new prospective Care and Repair 
service provider difficult to assess. 
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3. 

2.6. Under the new Housing (Scotland) Act 2006, the Council has to produce a public 
statement giving details of its ‘Scheme of Assistance’. The delay in implementation of 
the Act makes it difficult to determine the details of any new tender and the direction 
that the future Care & Repair Service should take in relation to the scheme of 
assistance, for example it has not yet been determined if there will be a national 
arrangement for providing equity loans, or if this will be done on a local basis. 

2.7. Over the last six months or so a review of the current Care & Repair service has been 
carried out in conjunction with Clyde Valley Housing Association. Broadly the 
findings of the review are that the service has high levels of satisfaction with clients, 
with the small repairs service providing a particularly valuable service. However 
opportunities have been identified to increase efficiency and reduce potential 
duplication between the council’s Private Sector Section and Care & Repair, e.g. in 
relation to adaptations. Although a good service is being provided to clients it is of 
concern that clients can face a significant wait to access the service. 

2.8. To help address this the Private Sector Section has not been making referrals to 
Care & Repair for assistance with grant related work, e.g. assisting clients obtain 
quotes for work, and have been providing this service themselves. This has proved 
to be successful in reducing the overall time from initial assessment to grant 
approval. 

Proposals I Considerations 

3.1, It is considered prudent to delay the tendering process until Summer 2008, for a 
contract start in April 2009, by which time future funding and details of legislation will 
be clearer. This will also allow a longer lead in time for the new contractor. 

3.2. In order to improve efficiency and reduce waiting times for clients it is proposed that 
in future all grant related work, e.g. adaptations and major repairs, will be dealt with 
in-house by the Private Sector section. This will provide a more streamlined 
approach with all advice and assistance being provided directly by in-house staff. 

3.3. The incorporation of this area of the current Care and Repair service in-house will 
require the appointment of an additional Administration/Finance Assistant (NLC 6) 
within the Private Sector Section. It is proposed to initially make this post temporary 
until 31 March 2009 to coincide with the new Care & Repair contract commencing. 
This will allow time to fully evaluate the resource implications of the new Housing 
(Scotland) Act 2006 and changing roles/ responsibilities in relation to the Scheme of 
Assistance. The funding for this post would come from the council’s ring-fenced 
PSHG allocation for Care & Repair administration. 

3.4. In addition it is proposed to re-configure the posts of Grant Officer to reflect this 
wider, more pro-active role, which may also assist with the current red-circle position 
of these posts. Any proposed changes to the job description for this post will be the 
subject of discussion, as required, with the post holders, trades Unions, and Human 
Resources, and will require to be evaluated in terms of the council’s job evaluation 
scheme. 

3.5. The proposal to remove grant aid work from the Care and Repair remit will enable 
resources within the Care and Repair service to be re-allocated to developing other 
areas of the service such as the small repairs service and increasing the assistance 
provided to elderly and vulnerable owners who are not eligible for grant, to help them 
organise and fund repair work to their properties. Therefore, overall it is considered 
that this proposal will increase efficiency and effectiveness and enable a greater 
number of elderly and disabled people to receive assistance. 
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3.6. It is proposed to negotiate an extension to the existing contract with Clyde Valley 
Housing Association until 31 March 2009. This would be subject to confirmation of 
available resources for 2008/09, with the council retaining from the ring-fenced 
resources the cost of the Admin/ Finance post as outlined in paragraph 3.3, and 
agreement of a Business Plan and associated outputs reflecting the new priorities for 
the service, including: 

Targets for the small repairs service to reduce waiting times and more 
effective targeting of service 
Increased assistance to help clients undertake essential repairs and 
maintenance, which is not grant-eligible. This may involve developing an 
approved contractors list and is very much in keeping with the move towards 
the Scheme of Assistance, reducing reliance on grant assistance. 
General information, advice and publicity to help elderly/ disabled owners 
maintain their properties. 

4. Corporate Considerations 

4.1, The proposal to create an additional temporary post of Administration/ Finance 
Officer will be funded from ring-fenced PSHG resources for Care & Repair in 2007108 
and 2008109. 

4.2. The proposed re-configuration of the Grants Officer posts may also assist in 
addressing their current red circle position in terms of job evaluation. 

4.3. The provision of an effective Care & Repair Service is a shared priority for Housing 
and Social Work Services and reflects the high priority placed on improving services 
for older and vulnerable people within the council’s corporate plan. 

5. Recommendations 

It is recommended that the Committee: 

(i) 

(ii) 

(iii) 

agree the proposal to tender for a new Care and Repair service provider from April 
2009 which will be subject to a future report to committee. 
agree the proposal to extend Clyde Valley’s contract for a further 12 months subject 
to available resources and an acceptable business plan. 
agree the proposal to retain in-house the grant assistance element of the service and 
approve the recruitment of a temporary Administrative/Finance Assistant post (Grade 
NL6), temporary until 31 March 2009. 
note that a further report will be submitted to committee in relation to the proposed 
re-configuration of the Grants Officer posts. 
remit this report to Policy & Resources (Human Resources) Sub-Committee for 
consideration. 

(iv) 

(v) 

Monica Patterson 
Head of Housing Services 
7th August 2007 

For further information on this report please contact Liz Gladstone on telephone 01 236 81 2604 


