
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF SOCIAL WORK DEVELOPMENT 

Date: 24 OCTOBER 2007 Ref: DM/AB 

Subject: REVIEW OF ACCIDENT AND 
EMERGENCY SERVICES IN 
LANARKSHIRE 

1. Purpose of Report 

End September 2007 

October (first half) 

Mid-October 

Late October / Early 
November 
Mid-Novem ber 
Earlv December 

The purpose of this report is to advise Committee of the decision making process and 
timescales for the review of accident and emergency services in Lanarkshire. 

Formal submission of options, evidence, analyses, and proposed option 
appraisal process by Health Boards to ISP. 
ISP considers evidence and establishes if it is content with the options, 
supporting material and approach to option appraisal. 
If content (as above), ISP publicly acknowledges this and undertakes 
public engagement. 
ISP publishes interim report. 

Option scoring events held. 
Final oPtion amraisal rePort submitted to ISP. 

2. Background 

December 
Early January 2008 
Late January 2008 

February 2008 

2.1. Throughout 2006/7 NHS Lanarkshire conducted an appraisal process to review 
services provided in the three acute hospitals in Lanarkshire, as part of the “A Picture 
of Health” exercise. One of the outcomes was a decision to downgrade existing 
accident and emergency services provided at Monklands Hospital. 

ISP considers whether process has been carried out appropriately. 
ISP publishes final report. 
Health Boards determine recommendation, in light of final ISP and option 
appraisal reports, and make submission to Cabinet Secretary. 
Cabinet Secretary makes final decision and informs Health Boards 
accord i na Iv. 

2.2. North Lanarkshire Council opposed this outcome but it was accepted by Ministers, 
subject to development of a range of community based health facilities. The result of 
the May 2007 General Election and the subsequent change of administration led to 
this decision being reversed. Nicola Sturgeon, Cabinet Secretary required that the 
Health Boards affected by this policy change- NHS Lanarkshire and NHS Ayrshire & 
Arran- submit revised proposals for consideration by an Independent Scrutiny Panel 
(ISP). 

3. Process and Timetable 

3.1. The process and timescales are set out in the table below. It should be noted that 
public engagement is the responsibility of the Independent Scrutiny Panel, who have 
now all been appointed. 
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4. FinanciallPersonnellLegallPolicy Implications 

4.1. The outcome of the process will determine the future use of Monklands Hospital and 
will therefore inform the extent to which NHS Lanarkshire will proceed with planned 
community based facilities. 

5. Recommendation 

5.1. Committee is asked to note the contents of the report. 

Duncan Mackay 
Head of Social Work Development 
25 September, 2007 

For further information on this report please contact Duncan Mackav, Head of Social Work Development, 
telephone 01698 332024 
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