
HOUSING AND SOCIAL WORK SERVICES - 24 October 2007 

Motherwell, 24 October 2007 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor Jones, Vice-Convener; Councillors Adamson, Brooks, Burrows, 
Cameron, J. Coyle, Delaney, Grant, Higgins, Homer, Key, Lunny, Lyle, McElroy, F. McKay, McKendrick, 
McWilliams, Martin, Nolan, Taggart, Alan Valentine and Welsh. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Executive Director of Housing and Social Work Services, Head of Housing 
Services, Head of Social Work Development, Head of Housing and Social Work Resources, Head of Social 
Work Services and Principal Investigator, Housing and Social Work Services and Senior Accountant and 
Building Consultancy Services Manager, Design Services Section of Corporate Services. 

APOLOGIES 

Councillors Chadha, Harmon, Hogg, McCabe, McGlinchey, L. McKay and Shevlin. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor F. McKay declared a financial interest in paragraph 8 of the Minute entitled "MPC Revised 
Business Process - Improvements to the Repair Service" due to his involvement as an employee of 
Maintenance Property Care Limited and took no part in the consideration thereof. 

BEST VALUE REVIEW OF SUPPORTED LIVING SERVICES 

2. There was submitted a report (docketed) dated 5 October 2007 in respect of the findings of the Best 
Value Review Report of Supported Living and seeking approval to implement the recommendations 
(1) outlining the background to Supported Living which was established as a model of support in 
North Lanarkshire from 1998 and is provided by thirteen independent sector organisations; (2) 
informing of the three main elements of the Best Value Review of Supported Living:- Stakeholder 
Consultation, Value for Money Analysis, and Option Appraisal; (3) advising on the consultation which 
had taken place, with the information generated being used to inform options that were considered at 
an independently facilitated Options Appraisal Stakeholder Event; (4) detailing the four options for 
consideration, each option having been scored against various criteria, with option four scoring 81 
points; (5) indicating that option 4 should be subject to further investigation in the form of a controlled 
trial and that option 3, which had gained 76 points, represented the best immediate step, and (6) 
intimating within the report, the six recommendations made by the Review Group. 

Decided: 

(1) that the recommendations of the Best Value Review, detailed within the report, be 
implemented, and 

(2) that a further progress report be submitted to a future meeting of the Committee. 
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COMPLAINTS STATUS REPORT - 1 APRIL 2006 - 31 MARCH 2007 

3 There was submitted a report (docketed) dated 19 September 2007 by the Head of Social Work 
Development regarding the performance of the Social Work Service in its handling of complaints 
received during the period from 1 April 2006 to 31 March 2007 (1) intimating that the number of 
complaints received represented 0.61 ?40 of the total number of referrals; (2) detailing, within the report, 
numbers, locations and nature of complaints which were addressed and the complaint outcomes; (3) 
advising that, following an internal review of complaints handling within the Social Work Service, a 
newly formed Quality Assurance Section would oversee, co-ordinate and review complaints handling 
from October 2007; (4) informing that, as the independent sector services were subject to contract 
conditions and also to registration by the Care Commission, complainants could request that their 
complaints be investigated by the Council, the Care Commission or by the Independent Sector 
Provider concerned, and (5) indicating that (a) currently there were 106 Independent Sector Care 
Services contracted to Social Work Services and, in 2006/2007, 28 formal and 39 informal complaints 
regarding Independent Sector Services had been reported to Social Work Services, and (b) where 
upheld, they would be followed up under contracts monitoring arrangements, and an annual report 
would be submitted to a future meeting of the Committee on complaints within the Independent Sector 
Services. 

Decided: 

(1) that the terms of the report be noted; 

(2) the changes to the co-ordination and oversight of the complaints handling within the Social 
Work Services be noted, and 

(3) an annual report be submitted to a future meeting of the Committee on complaints within the 
Independent Sector Services. 

REPORT OF WORK OF CHILDREN'S RIGHTS OFFICER 200612007 

4. There was submitted a report (docketed) dated 19 September 2007 by the Head of Social Work 
Development detailing the work undertaken by the Council's Children's Rights Officer in 2006/2007 (1) 
detailing the remit, role and areas of activity of the Children's Rights Officer; (2) summarising the work 
undertaken in 2006/2007, and (3) advising that the Children's Services Strategy Group was reviewing 
the location and duties of the post to determine whether the post should be more strategic, 
representing children's interests across a full range of Council functions, and would report to a future 
meeting of the Committee. 

Decided: 

(1) that the terms of the report be noted, and 

(2) the outcome of the review by the Children's Services Strategy Group be reported to a future 
meeting of the Committee. 

HOUSING ALLOCATION POLICY REVIEW - UPDATE ON PROGRESS 

5. With reference to (1) paragraph 8 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 2 September 2004, and (2) paragraph 27 of the Minute of the meeting of this 
Committee held on 5 June 2007 when it had been agreed that a MemberIOfficer Working Group on 
the Review of Housing Allocation Policy be re-established to review the Council's Housing Allocation 
Policy, there was submitted a report (docketed) dated 17 September 2007 by the Head of Housing 
Services (a) outlining the background to and the need for a review of the Housing Allocation Policy; 
(b) advising that (A) since the appointment of the Organisational Development and Support 
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Consultants (ODS) significant progress had been made in the development of the new draft policy 
and extensive consultation had taken place with a wide range of stakeholders, and (B) the 
Member/Officer Working Group had considered three broad allocation policy types which could be 
adopted, with the Group agreeing that a Groups and Points System would best meet the needs of 
applicants while retaining the Landlord led approach, and (c) intimating that (A) the consultants had 
now developed a draft “Groups Plus Points” Allocations Policy to be delivered through a “Landlord 
led” approach with the Draft Policy meeting legislative and regulatory requirements of the Council and 
also conforming to best practice guidance and having been designed to take account of housing need 
and make effective use of stock, and (B) in order that the impact of adopting the points framework 
could be fully considered, a modelling exercise, based on live applicants from existing waiting lists 
was being carried out with the outcome of the exercise being fully reviewed and considered by the 
Working Group, along with individual case studies showing the impact the adoption of the new policy 
would have on applicants with specific needs/circumstances. 

Councillor McCulloch intimated that the wording of the second recommendation within the report be 
amended to read - 

“that the framework for the new Housing Allocation Policy based on a “Groups Plus Points” System, 
be approved, and that the Head of Housing Services prepare further detailed information on the 
impact of this proposed policy change for a future meeting of the Committee”. 

Councillor McCulloch, seconded by Councillor Jones, moved that:- 

(1) the significant progress made in developing a revised Housing Allocation Policy for North 
Lanarkshire Council and the ongoing work required to complete the process, be noted; 

(2) the framework for the new Housing Allocation Policy based on a “Groups Plus Points” 
System, be approved, and that the Head of Housing Services prepare further detailed 
information on the impact of this proposed policy change for a future meeting of the 
Committee, and 

(3) the Member/Officer Working Group report back to a future meeting of the Committee on 
detailed proposals for the points framework, to be adopted within the Policy. 

Councillor Alan Valentine, seconded by Councillor Lyle, moved, as an amendment, that consideration 
of the report be continued for further consideration of the details of the proposed policy. 

On a vote being taken, 10 Members voted for the amendment, and 13 Members voted for the motion, 
which was accordingly declared carried. 

Thereon, 10 Members being more than one quarter of the Members present and voting having 
required in terms of paragraph 57(E) of the Council’s Standing Orders in relation to Committees and 
Sub-Committees, that the power delegated to the Housing and Social Work Services Committee be 
not exercised in respect of this item and the matter be referred, for determination, to the Council, the 
matter was referred accordingly. 

Decided: 

(1) that significant progress made in developing a revised Housing Allocation Policy for North 
Lanarkshire Council and the ongoing work required to complete the process be noted; 

(2) that the framework for the new Housing Allocation Policy based on a “Groups Plus Points” 
System, be approved, and that the Head of Housing Services prepare further detailed 
information on the impact of this proposed policy change for a future meeting of the 
Committee; 

(3) that the MemberIOfficer Working Group report back to a future meeting of the Committee on 
detailed proposals for the points framework, to be adopted, within the Policy, and 
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(4) that it be noted that, in terms of paragraph 57(E) of the Council’s Standing Orders, the powers 
delegated to the Committee will not be exercised and the matter will be referred for 
determination to the Council. 

ANTI-SOCIAL BEHAVIOUR 

6. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 22 August 2007 
when, inter alia, it had been agreed that the Executive Director of Housing and Social Work Services 
submit a report to a future meeting of the Committee regarding the use of the legislative powers 
available to the Council with regard to anti-social behaviour, there was submitted a report (docketed) 
dated 20 September 2007 by the Head of Housing Services in respect of operational procedures, 
structure and the remit of the Anti-Social Task Force (ASTF) throughout North Lanarkshire (1) 
outlining the background to the operational activities of the ASTF, which provided three distinct 
services: investigations, mediation and support service for victims and witnesses of anti-social 
behaviour; (2) detailing the work of the ASTF Investigations Team, mediation service, support service, 
a seconded Police Officer and dedicated Legal Team, and (3) detailing (a) within Appendix 1 to the 
report, a table highlighting how the ASTF had handled complaints over the last three years, and (b) 
within Appendix 2 to the report, the ASTF staff structure. 

Decided: that the terms of the report be noted. 

VOID RENT LOSS, GARAGE RESERVE SITE 

7.  There was submitted a report (docketed) dated 28August 2007 by the Head of Housing Services 
seeking approval to remove a number of individual spaces within some garage reserve sites from the 
Rent Accounting System, remove further spaces as they became vacant and declare sites as surplus 
if all spaces were deleted (1) outlining the background to, and the need for, the sites to be declared 
surplus when vacant; (2) detailing, within Appendix 1 to the report, the number of empty spaces, the 
demand, condition of site and the recommendation for each site, and (3) intimating that the removal of 
the sites would reduce the void rent loss by approximately f5,854.68 per annum, with a compensating 
adjustment being made in respect of the rental anticipated. 

Decided: 

(1) that the proposals for each site, as detailed within Appendix 1 to the report, to remove further 
spaces as they became vacant, and declare sites as surplus if all spaces were deleted, be 
approved, and 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

Councillor F. McKay having declared a financial interest in the following item due to his involvement 
as an employee of Maintenance Property Care Limited took no part in the consideration thereof. 

MPC REVISED BUSINESS PROCESS - IMPROVEMENTS TO THE REPAIRS SERVICE 

8. With reference to paragraph 21 of the minute of the meeting of this Committee held on 22 August 
2007 when, inter alia, the Executive Director of Housing and Social Work Service was requested to 
prepare a report for a future meeting of the Committee on planned service improvements for housing 
repairs, there was submitted a report (docketed) dated 12 October 2007 by the Executive Director of 
Housing and Social Work Services (1) outlining the background to the current method by which MPC 
received requests for housing repairs; (2) proposing changes to the repairs service process along with 
price validation work, and (3) intimating that (a) a new system would not be introduced until the 
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current number of out of time repairs was reduced to a satisfactory level; (b) agreement had been 
reached with MPC regarding a new Schedule of Rates, which would be cost neutral to the Council, 
and (c) a variation would be incorporated into the Works Agreement to ensure the Council's position is 
protected. 

Decided: 

(1) that the proposed changes to the repairs service process by which MPC deal with housing 
repairs, as detailed in paragraphs 3.2 and 3.3 of the report, along with the price validation 
work, be noted, and 

(2) otherwise that the terms of the report be noted. 

SECTION 10 GRANTS 

9. With reference to paragraph 7 of the Minute of the meeting of the Committee held on 22 August 2007, 
when, inter alia, the allocation of f214 to increase the funding of Lanarkshire Rape Crisis Centre had 
been approved, there was submitted a report (docketed) dated 19 September 2007 by the Head of 
Social Work Services seeking approval of applications for funding from the Section 10 Grants 
Programme (1) advising that the balance of the Section 10 budget allocation for 2007/2008 was 
f45,693; (2) detailing the criteria and factors taken into consideration when determining the 
recommendations for funding; (3) seeking consideration of a further three applications for Section 10 
funding, with further information on the assessments and recommendations in relation to the 
applications highlighted within Appendix 1 to the report, and (4) proposing that, with regard to North 
Lanarkshire Rape Crisis Centre who had previously been awarded f214, as there had been a 
typographical error in the previous report and the figure should have read f314, the difference off 100 
be funded to them. 

Decided: 

(1) that the allocation of (a) f1,000 to Alexander Retired Citizens Club; (b) f6,500 to Recap, and 
(c) f 1,000 to Birthlink, as set out within Appendix 1 to the report, be approved; 

(2) that the allocation of flOO to increase the funding of Lanarkshire Rape Crisis Centre, be 
approved, and 

(3) that otherwise the terms of the report be noted. 

INVITATIONS TO TENDER FOR SUPPORT AND PERSONAL CARE AT VERY SHELTERED 
HOUSING IN AlRDRlE 

10. There was submitted a report (docketed) dated 25 September 2007 by the Head of Social Work 
Development seeking approval to apply the open tendering approach to provide support, personal 
care and catering services at the Very Sheltered Housing site, currently being developed in Airdrie (1) 
advising that (a) in Airdrie, the appointed housing provider for the Airdrie site was West of Scotland 
Housing Association (WOSHA), who would provide landlord duties only, with the arrangement 
allowing housing support and personal care needs of any dependent tenants to be met by one 
provider, and (b) to promote good working relationships and any minor changes to the build 
programme, WOSHA were seeking to involve the identified support and personal care provider at an 
early stage which would assist in the assessment of needs for prospective tenants; (2) detailing within 
the report, the specification being developed for housing support and personal care service, and (3) 
proposing that the tendering approach for the provision of support, personal care and catering 
services for the planned Very Sheltered Housing Development in Airdrie proceed. 
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Decided: 

(1) that the tendering approach as detailed in paragraph 3.3 of the report for the provision of 
support, personal care and catering services for the planned Very Sheltered Housing 
Development in Airdrie, be approved, and 

(2) that a further report would be submitted to a future meeting of the Committee following 
completion of the tender process. 

REVIEW OF ACCIDENT AND EMERGENCY SERVICES IN LANARKSHIRE 

11. There was submitted a report (docketed) dated 25 September 2007 by the Head of Social Work 
Development regarding the decision making process and timescales for the review of accident and 
emergency services in Lanarkshire (1) outlining the background to the review of accident and 
emergency services in Lanarkshire; (2) detailing within the report, the Process and Timescales for the 
review of Accident and Emergency Services in Lanarkshire, and (3) indicating that the public 
engagement was the responsibility of the Independent Scrutiny Panel who had now all been 
appointed. 

Decided: that the terms of the report be noted. 

IMPLEMENTATION OF THE REDESIGN OF CHILDREN AND FAMILY SERVICES (PHASE 2A) 

12. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 5 June 2007 
when, inter alia, agreement had been given to the proposed implementation arrangements for the 
redesign of Children and Family Services (Phase 1) and staffing changes, there was submitted a 
report (docketed) dated 26 September 2007 by the Head of Social Work Services seeking approval of 
the implementation of the second phase of the redesign of Children and Family Services, and 
concluding the implementation of Phase 1 (1) proposing that (a) to conclude Phase 1 a Project 
Assistant and a Social Work Assistant grade NLC7 be redesignated to a Children and Families 
Support Assistant (Children's Carer) grade NLC7, the Social Work Assistant post being transferred 
from the Throughcare Support Team within Children and Families, and (b) the existing Project 
Co-ordinator currently red-circled at NLC8 be redesignated and regraded to Children and Families 
Support Worker (Children's Carer) NLC9 in line with Section 3 of the report; (2) indicating that the 
second phase of work had concentrated on the development of a single intensive service for young 
people which was provided, across the authority, by the CAST Team based in Bellshill, and the 
Community Alternative Team, based in Coatbridge, with both of the existing Teams employed on 
different terms and conditions, and (3) recommending that the new service be managed centrally and 
be formed by amalgamating the existing CAST Team and Community Alternative Team. 

Decided: 

(1) that the proposed implementation arrangements as set out within the report, be approved; 

(2) that the staffing changes as set out at Appendix 1 to the report, be approved, and 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for considerat ion. 

SOCIAL WORK JUSTICE SERVICE DEVELOPMENTS 

13. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 22 August 
2007, there was submitted a report (docketed) dated 25 September 2007 by the Head of Social Work 
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Services regarding the additional funding made available by the Scottish Government for the 
development of local authority social work justice and related services, and seeking approval for 
further service developments (1) detailing, within Section 3 of the report, proposals for the (a) training 
and development - support for justice social work services, and (b) development of a specialist 
offender group work programme for Lanarkshire; (2) advising that funding for Core Justice Services 
was provided on a 100% basis by the Scottish Government and that additional ringfenced monies had 
been provided for the areas of activities detailed within the report, and (3) intimating within (a) 
Appendix 1 to the report details of the current funding arrangements for North Lanarkshire Justice 
Services, and (b) Appendix 2 to the report, a summary of the posts involved, with the costs of the 
proposals detailed within Section 3 of the report. 

Decided: 

(1) that the proposals detailed within Section 3, and Appendix 2 of the report, be approved, and 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

REVENUE BUDGET MONITORING REPORT 1 APRIL 2007 - 17 AUGUST 2007 - HRA 

14. There was submitted a report (docketed) dated 30 August 2007 by the Head of Housing and Social 
Work Resources (1) advising of the current spending levels of the Housing Services for the period 
from 1 April to 17 August 2007; (2) providing a comparison of actual expenditure and income against 
the estimated expenditure and income and explanations of the more significant variances; (3) 
intimating a projected outturn for the Housing HRA Budget, with details of major underspends and 
overspends, the overall net effect of the variances being a projected surplus of €85,000 in the current 
year, and (4) highlighting within the Appendix to the report an expenditure statement. 

Decided: that the terms of the report be noted. 

REVENUE BUDGET MONITORING REPORT - 1 APRIL TO 17 AUGUST 2007 - NON-HRA 

15. There was submitted a report dated 30 August 2007 by the Head of Housing and Social Work 
Resources (1) advising of the current spending levels of the Housing Services for the period from 
1 April to 17 August 2007; (2) providing a comparison of actual expenditure and income against the 
estimated expenditure and income and explanations of the more significant variances, and (3) 
intimating a projected outturn for the Non-HRA Budget, with details of the major underspends and 
u nder-recovery. 

Decided: that the terms of the report be noted. 

2007108 BUDGET MONITORING REPORT - 1 APRIL - 17 AUGUST 2007 - SOCIAL WORK 
SE RVlC ES 

16. There was submitted a report (docketed) dated 5 October 2007 by the Head of Housing and Social 
Work Resources (1) advising of the current spending levels of the Social Work Services for the period 
from 1 April to 17 August 2007, and (2) providing a comparison of actual expenditure and income 
against the estimated expenditure and income and explanations of the major outturn variances. 

Arising from discussion on the reduction in demand for aids and adaptations, clarification was 
requested by various Members of the Committee about the waiting list for aids and adaptations. 
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Decided: 

(1) that the Executive Director of Housing and Social Work Services prepare a report for a future 
meeting on the provision of aids and adaptations, including the length of any waiting list, and 

(2) that otherwise the terms of the report be noted. 

2007/2008 HRA CAPITAL PROGRAMME BUDGET MONITORING REPORT 

17. There was submitted a report (docketed) dated 30 August 2007 by the Head of Housing and Social 
Work Resources (1) reviewing progress towards achieving agreed spending plans within the 
2007/2008 HRA Capital Programme; (2) advising of the spending levels of the HRA Capital 
Programme Budget as at 17 August 2007, and (3) indicating that the Capital Programme would 
continue to be closely monitored, with further reports being submitted to future meetings of the 
Committee, on any adjustments required to approved spending plans during the remainder of the 
year. 

Decided: 

(1) that the Capital Programme continue to be closely monitored, with further reports being 
submitted to future meetings of the Committee on any adjustments required to approved 
spending plans during the remainder of the year, and 

(2) that the terms of the report be noted 

SOCIAL WORK CAPITAL PROGRAMME 200712008 MONITORING REPORT 1 APRIL - 17 AUGUST 
2007 

18. There was submitted a report (docketed) dated 5 October 2007 by the Head of Housing and Social 
Work Resources (1) detailing progress made on individual projects contained within the Capital 
Programme for the Social Work Service as at 17 August 2007; (2) providing a comparison of actual 
expenditure against the approved budget as detailed within Appendix 1 to the report; (3) intimating 
that (a) a number of budget re-alignments would require to take place to satisfy changing priorities, 
and (b) small sums of money remaining in the obsolete projects for the year end 2006/2007 would be 
re-allocated, with the alignments highlighted within Appendix 1 to the report, and (4) proposing that, 
due to a need to finalise funding within the Cambusnethan Children's House Project (a) payment of 
retention fees and final payment to the contractor be made via a budget virement, and (b) the 
virement would be to increase that budget by f50,000 transferred from the Excess Budget heading for 
which there was no longer any programme. 

Decided: 

(1) that the actual spend, as detailed within the report, in the Capital Programme for the Social 
Work Service, as at 17 August 2007, be noted; 

(2) that the Social Work Service realignments, as detailed within Appendix 1 to the report, which 
would be met within existing resources, be noted; 

(3) that the budget virement of f50,000 from the Excess Budget heading to the Cambusnethan 
Children's House Project, as detailed within Section 3.1 of the report, be approved, and 

(4) that the report be remitted to the Policy and Resources Committee for consideration. 
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COMPOSITE CAPITAL PROGRAMME 200712008: NON-HRA HOUSING 

19. There was submitted a report (docketed) dated 5 October 2007 by the Head of Housing Services (1) 
advising on the progress of individual projects included within the Non-HRA Housing Composite 
Capital Programme 2007/2008 from 1 April to 17 August 2007 and reviewing spending plans; (2) 
outlining the capital resources current expenditure position for the financial years 2007/2008, as 
detailed within Appendix 1 to the report, and (3) providing details of, and explanations for, major 
variances. 

Decided: 

(1) that the financial position of the Non-HRA Housing Composite Capital Programme as at 
17 August 2007, be noted; 

(2) that the budget be closely monitored and any variances or adjustments reported to a future 
meeting of the Committee, and 

(3) that the report be otherwise noted. 

HOUSING AND SOCIAL WORK SERVICES SCP35 OVERTIME MONITORING REPORT 

20. There was submitted a report dated 5 October 2007 by Head of Housing and Social Work Resources 
providing details of overtime worked by Officers paid above SCP35 during the period from 1 April to 
30 September 2007. 

Decided: 

(1) that the overtime arrangements for the period from 1 April to 30 September 2007, in terms of 
the report, be noted; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that the report be otherwise noted. 

REVISED FINANCIAL ARRANGEMENTS FOR VAMW - POTENTIAL LIVING 

21. There was submitted a report (docketed) dated 5 October 2007 by the Head of Housing and Social 
Work Resources seeking approval for revised costs for the supported living services of VAMW 
(Potential Living) in North Lanarkshire (1) outlining the background to supported living which was 
established as a model of support in North Lanarkshire from 1998 and was provided by thirteen locally 
based organisations; (2) advising that VAMW (Potential Living) was a local provider based in the 
Motherwell area and was embarking upon a complete reconfiguration of the residential services to a 
supported living model, and (3) proposing that (a) following financial review and discussion between 
VAMW (Potential Living) and Officers of the Social Work Service, a one-off payment of f45,280.00 be 
made to VAMW, to assist with the management of the transitional period, and (b) the hourly rate be 
increased from f 12.32 to f 12.61 which would standardise the “Holiday and Absence” element of the 
hourly rate and bring Potential Living “Holiday and Absence” rate, into line with other supported living 
providers with the revised hourly rate being effective from 1 April 2007. 

Decided: 

(1) that the one-off payment as detailed within paragraph 3.2 of the report, be approved; 
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(2) that the increase in hourly rate, as detailed within paragraph 3.3 of the report, be approved, 
and 

(3) that otherwise the terms of the report be noted. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

22. There was submitted a report (docketed) dated 5 October 2007 by Head of Housing and Social Work 
Resources setting out changes in the supplementation rate set by other local authorities for registered 
residential and day care establishments in the voluntary sector located in their area. 

Decided: that the new supplementation rates, as detailed within Appendix 1 to the report, be 
approved. 

LAND SURPLUS TO OPERATIONAL REQUIREMENTS - FORGEWOOD REGENERATION AREA, 
MOTHERWELL 

23. There was submitted a report dated 17 September 2007 by the Head of Housing Services seeking 
approval to declare an area of land, as highlighted within the Appendix to the report and which 
extended to an area of 3.1 hectares or thereby in the Forgewood area of Motherwell, surplus to 
operational requirements. 

Decided: 

(1) that the area of land, as detailed within Section 2.4 of the report, be declared surplus to the 
requirements of the Housing and Social Work Services; 

(2) that the disposal be progressed in accordance with the Council's Policy on surplus land and 
buildings, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
cons id era tion . 

CONTRACTS - ACCEPTANCE OF TENDERS 

24. There were submitted reports by the Head of Design Services (1) providing details of tenders received 
for various contracts, and (2) advising that, following consultation with the Convener, the Executive 
Director of Corporate Services was progressing the tender acceptance for each of the projects, all in 
terms of his delegated powers, and as detailed below:- 

(a) the lowest tender for Environmental Improvements (Phase 2) 1-23 Deedes Street, Airdrie, 
which was, after checking, that by Landscapes and Contracts Limited, Dumbarton, in the sum 
of f244,599.82; 

(b) the lowest tender for the Car Park at Rosepark Cottages, Coatbridge, which was, after 
checking, that by EIS Building and Construction, Blantyre, in the sum of f55351.12; 

(c) the lowest tender for the Refurbishment of Social Work Offices, Main Street, Bellshill, which 
was, after checking, that by MPMP Construction Limited, Coatbridge, in the sum of 
f233,441.83; 

(d) the lowest tender for Alterations to Stewarton House, Wishaw, which was, after checking, that 
by John Buchanan (Joiners) Limited, Motherwell, in the sum of f359,529.29; 
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(e) the lowest tender for the Construction of a Children's House, Meadowside, Airdrie which was, 
after checking, that by EIS Building and Construction, Blantyre, in the sum of f1,729,347.13; 

(9 the most advantageous tender for the Measured Term Contract for Demolition of 29 Blocks at 
Forgewood which, having been evaluated on the basis of 60% price and 40% quality in 
accordance with the Construction Procurement Manual, was, after checking, that by Central 
Demolition Limited, Bonnybridge; 

(9) the most advantageous tender for the Measured Term Contract for Stairwell Cleaning 
Services 2007/2012 which, having been evaluated on the basis of 60% price and 40% quality 
using the CIPFA Model, was, after checking, that by Caledonian Office and Window Cleaning 
Company Limited, Glasgow, and 

(h) the lowest tender for the creation of Craigneuk Community Park which was, after checking, 
that by Landscapes and Contracts Limited, Dumbarton, in the sum of f146,194.83. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services, 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
reports, be noted, and 

(2) that the reports be otherwise noted. 

FINAL MEASUREMENTS 

25. There was submitted a report dated 28 August 2007 by the Head of Design Services (1) detailing the 
final measurements for 77 projects, and (2) advising that the total tender value for the 77 projects was 
f29,303,496.04 compared with the final cost of f27,036,478.57. 

Decided: that the final measurements, as detailed within the report, be noted. 

EXTERNAL UPGRADING OF WHITSON FAIRHURST HOUSES CUMBERNAULD - ADDITIONAL 
FOUR BLOCKS (16 HOUSES) 

26. With reference to paragraph 29(d) of the Minute of the meeting of the Housing and Technical Services 
Committee held on 8 March 2007 when, inter alia, it had been noted that the lowest tender for the 
contract for External Upgrading of Whitson Fairhurst Houses, Cumbernauld, was that of Ailsa Building 
Limited, Coatbridge in the sum of f227,542.58, there was submitted a report (docketed) dated 
17 October 2007 by the Executive Director of Housing and Social Work Services (1) advising that, 
after investigation, additional four blocks of the Whitson Fairhurst Houses, Cumbernauld, had 
immediate Health and Safety issues identified in relation to the condition of the guttering works for 
which disconnection of powers cables require to be undertaken by Scottish Power in order that any 
work could be carried out; (2) intimating that the cost of emergency work would require to be charged 
to seven owner-occupiers within the blocks; (3) proposing, to prevent charging the owners twice - 
once for emergency repair works and then for the overall cost of the necessary planned Capital 
Programme structural work, the four blocks be included in the current contract, and (4) indicating that 
the cost of carrying out the work to the additional blocks based on the rates and value of the current 
contract, was approximately f225,lOO. 
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Decided: 

(1) that approval be given, in accordance with Standing Orders for Contracts paragraph 3.7, that 
by reason of the circumstances, set out within paragraphs 3.1 and 3.2 of the report, that 
Standing Orders for Contracts should not apply to the works required to the four 
(16 properties) additional blocks, and 

(2) that the inclusion of the four blocks (16 properties), within the current contract by Ailsa 
Building Limited, Coatbridge, at an additional cost of approximately f225,100, be approved. 

PETITIONS 

(I) RESIDENTS OF AN AREA WITHIN SALSBURGH REGARDING ALLOCATION OF COUNCIL 
HOUSING 

27. With reference to paragraph 32 of the Minute of the meeting of this Committee held on 22 August 
2007, there was submitted a report dated 5October 2007 by the Head of Housing Services (1) 
outlining the background to the concerns on the allocation of Council housing raised by the 
petitioners; (2) advising that as part of the Council's Homelessness Strategy, the Council provided 
over 250 individual properties throughout North Lanarkshire as temporary accommodation for 
homeless persons and two properties were situated within the village of Salsburgh; (3) indicating that 
26 households had occupied accommodation during the past three years and the availability of the 
accommodation had proved to be an important asset to the service in helping to meet the 
accommodation needs of homeless applicants, and (4) intimating that the Council was currently 
reviewing the temporary accommodation strategy, with the future use of temporary accommodation in 
the Salsburgh area being addressed as part of the exercise. 

Decided: 

(1) that consideration of the future use of temporary accommodation in the Salsburgh area, as 
part of the Council's review of its temporary accommodation strategy, be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(2) OLD SCHOOL COURT, WHIFFLET, COATBRIDGE 

28. With reference to paragraph 31 of the Minute of the meeting of this Committee held on 22 August 
2007, there was submitted a report dated 26 September 2007 by the Head of Housing Services (1) 
outlining the background to the concerns regarding the closure of Old School Court, Coatbridge raised 
by the petitioners, and (2) advising that as part of the development of the Council's Homelessness 
Strategy, a review of the role of temporary accommodation was being considered by the Council and 
the future role of Old School Court, Whifflet, Coatbridge was being considered within that review. 

Decided: 

(1) that the future role of Old School Court, Whifflet, Coatbridge would be considered within a 
wider review of the temporary accommodation strategy, be noted, and 

(2) that the signatories of the petition be advised accordingly. 
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(3) RESIDENTS OF AN AREA IN BELLSHILL OBJECTING TO A HOUSING ALLOCATION 

29. There was submitted a report dated 26 September 2007 by the Head of Housing Services regarding a 
petition received from residents of an area in Bellshill objecting to the allocation of a Council House 
(1) outlining the background to the concerns raised by the petitioners; (2) advising that the Area 
Housing Manager met with (a) a number of residents, following which he had raised the allegations 
made with officers of Strathclyde Police and the Anti-Social Task Force, and (b) the family concerned; 
(3) intimating that Community Police Officers had visited a number of neighbours in the vicinity in an 
effort to allay any hostility and had given assurance they would monitor the situation, and (4) 
indicating that (a) the Area Housing Manager had confirmed that the offer of housing had been made 
in accordance with the Council’s Allocation Policy and Procedures, and (b) all necessary checks had 
been carried out and as there was no reason for the offer of housing to be withdrawn. 

Decided: 

(1) that the investigations and action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(4) RESIDENTS OF AN AREA WITHIN MOTHERWELL REGARDING HOUSING ALLOCATION 

30. There was submitted a report dated 18 October 2007 by the Head of Housing Services referring to a 
petition from residents of an area within Motherwell regarding the allocation of a Council House (1) 
outlining the background to the concerns raised by the petitioners; (2) advising that appropriate action 
had been taken to deal with the issues raised with no action being taken against any of the tenants of 
the houses identified; (3) indicating that, with regard to the licensed convenience store, the matter 
would be discussed with Strathclyde Police to ensure the shopkeeper was advised of the concerns 
and any necessary action taken, and (4) intimating that an explanation of the Council’s letting policy 
would be forwarded to the petitioners, together with information regarding the action which could be 
taken in relation to anti-social behaviour in the area. 

Decided: 

(1) that the terms of the report, be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(5) RESIDENTS OF AN AREA WITHIN SHOTTS REGARDING HOMELESS ACCOMMODATION 
WITHIN THE AREA 

31. There was submitted a report dated 26 September 2007 by the Head of Housing Services advising of 
the receipt of a petition from residents of an area within Shotts regarding homeless accommodation 
within the area (1) outlining the background to the concerns raised by the petitioners; (2) advising that, 
as part of the Council’s Homeless Strategy, the Council provided over 250 individual properties 
throughout North Lanarkshire as temporary accommodation for homeless persons and that two 
properties were situated within the Shotts area; (3) indicating that 21 households had occupied the 
accommodation during the past three years and the availability of the accommodation had proved to 
be an important asset to the service and helping to meet the accommodation needs of homeless 
applicants, and (4) intimating that the Council was currently reviewing its temporary accommodation 
strategy, with the future use of temporary accommodation in the Shotts area being addressed as part 
of the exercise. 
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Decided: 

(1) that consideration of the future use of temporary accommodation in the Shotts area, as part of 
the Council's review of its temporary accommodation strategy, be noted, and 

(2) that the signatories of the petition be advised accordingly. 

CONFERENCES 

32. There was submitted a report (docketed) dated 11 October 2007 by the Head of Central Services 
advising that 13 invitations had been received in respect of attendance at conferences and proposing 
that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the following conferences- 

Conference Venue Date Attendance 

National Homelessness Edinburgh 8-9 November 2007 One Member 
Conference 

Sure Start to Later Life London 27 November 2007 One Member 

Chartered Institute of Housing Aberdeen 10-1 3 March 2008 Two Members 
Annual Conference and 
Exhibition 2008 

and 

(2) that otherwise no attendance be authorised. 
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