
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK 
SE RVlC ES COM M ITTEE 

From: HEAD OF HOUSING SERVICES 

Date: 19 DECEMBER 2007 Ref: MPlAGlKH 

Subject: CONSULTATION ON THE PROPOSED NEW 
HOUSING ALLOCATION POLICY 

Purpose of Report I Introduction 

The purpose of this report is to advise members on the processes and methods to be used 
when consulting with all interested stakeholders on the new proposed Housing Allocation 
Policy. 

Background 

2.1. 

2.2. 

In recognition of the fact that the current housing allocation policy does not make best 
use of its available stock and does not place enough emphasis on housing need, the 
Member Officer Working Group comprising of elected members, tenants and 
residents representatives and staff have worked with ODS consultants to develop a 
new policy which is better fitted to the needs of the community and recognises 
legislative requirements and accepted best practice. 

The framework for this new Housing Allocation Policy which is based on a ‘groups 
plus points’ system has been agreed at the council meeting on 29 November 2007 
with the provision that further detailed information on the impact of the proposed 
policy change be prepared and that the Member Officer Working Group report back 
to a future meeting on the detailed proposals for the points framework to be adopted 
within the policy. 

2.3 Before finalising the new policy and reporting back to committee on the above issues, 
to ensure all stakeholders opinions and ideas are considered, it is intended to carry 
out a consultation exercise on the new draft policy with each of the interested groups. 

Proposals I Considerations 

3.1. 

3.2. 

3.3. 

3.4. 

It is essential that all applicants and stakeholders are kept fully informed of the 
proposed new policy and the impact this may have on them or their services. 
Therefore it is proposed that a three month consultation programme on the proposed 
new policy will be carried out between January and March 2008. 

The consultation is intended to ensure all interested parties will have an opportunity 
to comment on the new proposed policy and that their opinions and ideas are 
considered before the final policy is forwarded to committee for formal approval in 
Spring 2008. 

It has been recognised that not all groups will have the same level of need or interest 
in being consulted on the new policy therefore it is essential that the methods of 
consultation used are tailored appropriately to each of the groups. 

To ensure effective and informed consultation of our proposed policy the intention is 
to use the following methods of consultation to consult with each of the noted groups. 
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3.4.1 .Written Consultation 

Written consultation methods can provide an effective means of consulting with 
and inviting comments from individual, specific groups of stakeholders or can be 
used to provide information to, and update a wider more general group of 
people who may have an interest in the process. The written consultation 
methods to be used in this process are as follows. 

In January a copy of the proposed draft allocation policy will be issued to a 
number of stakeholders who may have a direct interest in this. In issuing this 
the stakeholders will be asked to provide comments on individual specific areas 
of the policy, and also to provide any general comments or ideas they may have 
regarding the overall proposals. Questions will be asked at different sections of 
the policy and the stakeholders will be provided with a separate form on which 
they will be asked to note their comments and return to us by the end of 
February 2008. This direct method of consultation will be used with a wide 
range of stakeholder groups, who have an interest in the new policy, including: 

All Elected Members 
All registered and non registered Tenants and Residents Organisations 
All Executive Directors of other services in North Lanarkshire 
All Area Service Managers (Housing and Social Work) 
All Organisations/ Individuals involved in the consultation process during the 
development of the proposed policy including Equalities Groups. 
Neighbouring Local Authorities and member authorities of the Scottish 
Housing Best Value Network (SHBVN) 
Communities Scotland 
Community Councils 
Independent Advice Agencies including Shelter, Citizen Advice Bureaus, 
Scottish Council for Single Homeless, Rough Sleepers, YMCA 
Equality and Human Rights Commission 
Trade Unions 
Lanarkshire Health Board 
Other Registered Social Landlords in North Lanarkshire 
Tenant Participation Advisory Service (TPAS) and Tenants Information 
Service (TIS) 

It is important that current applicants on our waiting lists, who are most likely to 
be affected with the introduction of the new policy, are also directly consulted 
with. However as there are over 17,500 applicants currently on our waiting list it 
would not be practical to issue the complete new policy to this group, asking for 
comments in the same manner as above. Therefore to ensure effective 
consultation with this group, in January 2008 a letter will be issued to all current 
applicants on our waiting lists to advise that a new draft policy has been 
developed and that the consultation programme is being carried out. A copy of 
the ‘Executive Summary’ of the policy will be included along with this letter and 
also a ‘Question and Answer’ leaflet which will provide answers to basic and 
general questions applicants may have regarding the impact the change in 
policy may have on them. The letter being issued will provide details of 
Roadshows which will be held in January/ February 2008, which applicants will 
be able to attend to have further questions answered and it will also contain 
contact details for officers who will be able to assist with any initial enquiries or 
comments they wish to be raised regarding the policy. 

It is also recognised that the introduction of a new allocation policy will not only 
affect current applicants for housing but may have an impact on the wider 
community and that all tenants and residents of North Lanarkshire should be 
informed of the proposed changes and provided with the opportunity to 
comment on these. Therefore to ensure this information is made available to as 
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many individuals in this group as possible, a Press release will be issued in 
December 2007 advising of the policy change and the introduction of the 
consultation programme. This release will provide contact details of council 
officers who can assist individuals who would like further details or would like to 
become further involved in the consultation process. This press release will be 
followed by two similar articles being placed in the North Lanarkshire tenant’s 
newsletter which is issued to all current tenants of North Lanarkshire, and also 
the North Lanarkshire News which is issued to all households in North 
Lanarkshire. As well as providing contact details in the two latter articles, details 
of times and venues for roadshows which will be held will also be provided. The 
roadshows will allow individuals who attend these events to raise any issues 
and have any questions or queries regarding the proposals answered. Finally, a 
leaflet regarding the proposed changes to the policy will also be included within 
the rent notification letters issued to all North Lanarkshire Council tenants 
around mid February 2008. 

3.4.2. Practical Consu It at ion 

As well as carrying out the written consultation it is important that consultees 
are provided with the opportunity to discuss in more detail, the proposals of the 
policy to allow them to obtain a greater understanding of areas they may not be 
clear about. Therefore all stakeholders will be given the opportunity to attend 
the roadshows as mentioned above, which will be arranged in various areas 
throughout the authority, at times most likely to suit a wide range of individuals 
(i.e. weekends/ evenings). These roadshows will be publicised in the local 
press, in local first stop shops and through the methods mentioned in the 
previous consultation processes being used. 

It is important throughout this whole consultation process that staff currently 
carrying out the allocation process and providing advice to tenants and 
applicants, are equipped for dealing with or re-directing enquiries regarding the 
new policy, it is therefore our intention to carry out staff awareness raising 
exercises and staff training in January 2008. 

4. Financial / Personnel / Legal / Policy Implication 

4.1. The development of a revised Housing Allocation Policy is consistent with the 
Council’s corporate goal of putting Service and People First by ensuring that the 
housing needs of our residents are met in a fair and transparent manner. 

5. Recommendation 

It is recommended that the committee note the proposed arrangements for consulting with all 
interested stakeholders on the proposed new housing allocation policy. 

Monica Patterson 
Head of Housing Services 
11 December 2007 

For further information on this report please contact Karen Hagerty on telephone 01236 638874. 


