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PURPOSE OF REPORT 

The purpose of this report is to: 
0 

0 

Provide the committee with an update on the development of the 2007108 to 2009/10 
Service Improvement Plan for Housing and Social Work; and 
Seek approval of the Housing and Social Work 2008/09 base budget and make 
recommendations on the efficiency savings to the Policy 8, Resources Committee. 

BACKGROUND 

Our integrated service improvement and financial planning arrangements are well established 
and have been operating successfully in accordance with a standardised framework for a 
number of years. 

This year we have further refined our service improvement planning to take account of: 
0 Our move towards single outcome agreement funding and the divestment of functions 

to local authorities (for example, certain activities currently within the remit of Scottish 
Enterprise and Communities Scotland;) 
Our new draft Corporate Plan and the draft NLP Community Plan 2008 to 2012; 

0 ur strengthened performance management arrangements , developing generic 
equalities agenda and sustainable development strategy and action plan; and, 
Our local area partnerships and community engagement mechanisms. 

0 

0 Service and people first; 

The process is not static, however, and during 2008/09 we will develop service improvement 
planning further to align it more closely with the strategic measures of success set in our new 
corporate plan, corporate working group action plans and individual performance 
management portfolios. Likewise, the conclusion of the exact detail of our revenue budget 
2008/09 will be subject to some amendment after the Local Government Financial Settlement 
and outcome agreement funding packages are finalised. 

COMBINED SERVICE IMPROVEMENT AND FINANCIAL PLANNING PROCESSES 2007/08 
to 2009/10 

Our revised service improvement planning arrangements were considered and approved by 
the Policy and Resources Committee at its meeting on 19 June 2007. The reporting 
arrangements were subsequently approved at the Policy and Resources Committee on 18 
September 2007. 



3.2 The main changes to service improvement planning can be summarised as: 

0 

0 

The introduction, at Head of Service level, of up to five Improvement Actions which will 
be developed by the service as priority areas of work over the forthcoming year; 
The withdrawal of the operational workplan element within service improvement plans 
and an introduction instead, of key actions purely in support of the identified 
improvement actions; and, 
The introduction of ‘exceptions’ only reporting for progress against each of the key 
actions previously identified for 2007/08. 

0 

3.3 Detailed service improvement plan guidelines were considered by the Corporate Management 
Team where it was suggested that Heads of Service should be given sufficient flexibility to 
bring forward the appropriate number of Improvement Actions relevant to areas where the 
most significant improvements need to be made. Likewise, mindful of current priorities and 
competing demands placed on Executive Directors’ and Heads of Service at this time with the 
Audit of Best Value and Community Planning and the development of our new corporate plan, 
it was further suggested by the CMT that preparation of detailed key actions to support the 
implementation of improvement actions may remain a “work in progress” at this stage. 
Accordingly, the key actions are currently being finalised and these will be submitted to the 
Housing and Social Work Committee at its next meeting on 27 February 2008. 

3.4 As an integral element of the three-year Financial Plan process, services have completed a 
detailed Cost of Service Provision (CSP) exercise. These inflationary cost pressures for 
2008109 have been reviewed and are now included in the revenue budget. 

3.5 In accordance with the approved “Services and People First” initiative services have been 
requested to bring forward efficiency savings for 2008/09 totalling f 10m. Details of the 
Housing and Social Work Services’ savings are contained at Appendix B - Part iv and 
Appendix C - Part iv for HRA and Social Work & Non-HRA respectively. 

4 HOUSING AND SOCIAL WORK SERVICE IMPROVEMENT PLAN 2007108 to 2009/10 

4.1 A copy of the service improvement plan for Housing and Social Work is attached as Appendix 
A to this report. The service improvement plan has been produced in accordance with the 
guidelines referred to in Section 3 above and accordingly, it includes the following sections: 

Foreword by the Executive Director; 
Improvement Actions; 
Indicative Improvement Actions 2009/10; 

0 Mid year performance review of progress against each of the Planned Improvement 
Actions previously identified for 2007/08 (note, where appropriate, this also includes 
those Planned Improvement Actions which transferred to the Executive Director 
following structural changes introduced as part of ‘service and people first); and 
Exceptions report on mid year progress of 2007108 key actions. 

5 HOUSING REVENUE ACCOUNT (HRA) BUDGET 2008109 

5.1 The HRA Budget for 2008109 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s consideration. 

5.2 In taking forward the revenue estimates for 2008/09 a number of uplifts in departmental 
budgets have been factored into the preliminary budget model. This includes allowances for 
future pay awards, employers’ superannuation contribution increases, general inflationary 
pressures and ongoing realignments of resources to reflect the Scottish Housing Quality 
Standard 30 year financial model. 



5.3 The HRA base budget for 2008/09 has been prepared by incorporating Current Service 
Provision (CSP) adjustments into the current year’s budget. The movement in the HRA 
budget regarding cost pressures amounts to f 1.281 m or (1.4%) and is summarised below: 

Employee Cost Pressures 

Service Specific Pressures 

External Contract Inflation 

Less Non-Recurring Growth 

TOTAL INCREASE 

f 000 

752 

543 

5.4 Details of these budget adjustments are contained within the CSP attachments at Appendix B 
- Parts i and ii. 

5.5 In addition to the above, a reduction in housing stock of approximately 700 houses is 
projected between 2007/08 and 2008/09. This equates to a rental loss of f 1.709m, which will 
require to be incorporated into the 2008/09 rent levels. 

5.6 The HRA budget position can be summarised as follows:- 

Net Expenditure financed by Rents 2007/08 

Budget increase 2008/09 (as per 5.3 above) 

Net Expenditure to be financed by Rents 2008/09 

Add 

€000 

92,829 

1,281 

94,110 

5.7 Based on the CSP assumptions and unavoidable cost pressures, an average rent increase of 
3.5% as per the HRA Business Plan would result in potential service growth in 2008/09. 

5.8 The Executive Director of Housing and Social Work services has brought forward a range of 
efficiency savings for HRA in 2008/09 which are set out at Appendix B - part iv. The 
Committee will wish to give consideration to these savings in deciding the base weekly rent 
increase and the potential for service growth for 2008/09. . 

6 SOCIAL WORK AND NON-HRA BUDGET 2008109 

6.1 The Social Work and Non-HRA Budget for 2008109 is attached as Appendix C (Parts i to iv) 
of this report for the Committee’s consideration. 

6.2 In taking forward the revenue estimates for 2008/09 a number of uplifts in services’ budgets 
have been factored into the preliminary budget model. This includes allowances for future pay 
awards, employers’ superannuation contribution increases, and other general inflationary 
pressures. 

6.3 There are a number of areas which will only become clear upon a detailed analysis of the 
outcome of the Spending Review process and which will subsequently feed into the revenue 
budget process. 



6.4 It should be noted that there are several centrally allocated budgets (e.g. capital charges, 
central repairs, apportioned expenses and non-domestic rates) which may have to be 
realigned between services as further information becomes available. The movement in the 
Social Work & Non-HRA budget regarding cost pressures amounts to f3.169m or (2.5%) and 
is summarised below: 

Employee Cost Pressures 

Service Specific Pressures 

f 000 

1,541 

228 

External Contract Inflation 1,400 

TOTAL INCREASE 3,169 

6.5 Details of these budget adjustments are contained within the CSP attachments at Appendix C 
- Parts i and ii. 

6.6 The 2008/2009 budget position can be summarised as follows: - 

f 000 

Base Revenue Budget 2007/08 

Less Removal one-off growth 2007/2008 

Revised Base Estimate 2007/2008 

Add 

Less Proposed Efficiency Savings 2008/2009 

Revenue Budget 2008/2009 

Budget increase (as per 6.4 above) 2008/2009 

127,595 

[I ,000) 

126,595 

3,169 

(71 2) 

129,052 

Overall Increase 1.9% 

6.7 Over the coming weeks, service budgets incorporating efficiency savings will be consolidated 
to enable the Council to evaluate and consider the potential for growth in service budgets prior 
to determining its overall spending plans and council tax levels for the forthcoming year. 

7. RECOMMENDATION 

7.1 The Housing and Social Work Services Committee is requested to: 

i) Approve the Housing and Social Work service improvement plan 2007108 to 200911 0 
attached as Appendix A, and note that a further report describing the key actions 
which will be developed in support of the 2008/09 Improvement Actions will be 
presented to Committee at its next meeting on 27 February 2008; 

ii) Note the level of CSP movements and increases as set out in Appendix B and C - 
Parts i and ii; 

iii) Agree the base budget as per Appendix B and C - Part iii, prior to consideration of 
efficiency savings; 



iv) Consider and make recommendation to the Special Housing and Social Work 
Committee on the HRA efficiency savings as detailed in Appendix B - Part iv; 

v) Consider and make recommendation to the Policy and Resources Committee on the 
Social Work and Non-HRA efficiency savings as detailed in Appendix C - Part iv; 

vi) Note that any alterations to the service improvement plan required as a consequence 
of finalisation of the Council’s budget will be brought to the attention of this Committee; 
and, 

vii) Otherwise note the contents of this report. 

J 
Executive Director 
Housing and Social Work Services 
7 December 2007 

Executive Director 
Finance and Customer Services 
7 December 2007 
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1. Foreword 

1 .I Introduction 

Service improvement planning provides an important link in our corporate, financial and strategic 
planning processes. The Housing and Social Work Service’s Service Improvement Plan provides 
information about the service’s activities during 2007/08 and how they have contributed to meeting 
the strategic and operational issues set out last year. The Plan also sets out future priorities and 
the action the service will take to deliver service strategic and operational priorities into 2008109. 
The plan identifies twelve planned improvement actions supported by a series of detailed key 
actions which provide the basis for the service’s activities for the forthcoming year against which 
progress can be monitored. The detailed key actions: 

Focus on service delivery. 
0 

Integrate major policy initiatives. 
Identify where the most significant service improvements will be made. 

Capture service, quality and cost criteria enabling these to be considered in a way that lends 
itself more strategically to option appraisal and the identification of further efficiencies. 

Housing and Social Work Services delivery of planned improvement and associated detailed key 
actions will be collectively overseen and managed by the Executive Director alongside Heads of 
Service. 

1.2 Context 

Our new corporate and community plans (2008/09 to 201 1/12) are in preparation and shall align 
with a single outcome agreement, as agreed with the Scottish Government, as a basis for our 
funding from 2008/09 onwards. The Council’s priority themes mirror the Scottish Government’s 
priorities, our own ‘service and people first’ change management programme and our new 
structure. 

The Scottish Government’s vision of a Scotland that is greener, safer, smarter, healthier, wealthier 
and fairer are aligned with the Council’s priority themes of the environment, lifelong learning, health 
and well being and regeneration underpinned by our ’Service and People First’ ethos. This service 
improvement plan demonstrates how our service is meeting the priority themes. 

This year, however, in addition to external factors and Scottish Government requirements, 
including the single outcome agreement and divestment of functions to local authorities, service 
improvement planning must respond to these and the new arrangements and challenges which 
have come about through our own drive for continuous improvement. These include:- 

New Corporate Plan and Community Plan themes and priorities. 
‘Service and people first’ five year change management programme. 
Organisational Development including implementation of new structures. 
Strengthened performance management arrangements. 
Sustainable Development Statement and Action Plan. 
Equalities schemes such existing race equality and disability schemes and associated action 
plans, together with our new Gender Equalities Scheme. 
Community regeneration - developing local area partnerships which are broadening their scope 
and identifying more projects and priorities at an individual neighbourhood level. 
Need to create capacity within our structures to implement improvement actions resulting from 
the Audit of Best Value and Community Planning and continuous improvement reviews. 
Risk management. 
Recent legislation and associated guidance implementation requirements. 
Implementation of Local Housing Strategy 

1 



0 Improvement in supply of new affordable housing through our Affordable Housing Policy and 
Council new build programme. 

0 Improvement in existing stock conditions such meeting the Scottish Housing Quality Housing 
Standard for all Council stock and addressing poor housing conditions in the private sector. 

0 Addressing housing needs more effectively from existing stock. 
0 Addressing issues of anti social behaviour. 
0 High levels of homelessness households with support requirements. 
0 Enabling effective mechanisms for wider participation and involvement in planning and delivery 

of services. 

The challenge of meeting the increasing gap between assessed need and available resources. 
Various factors contribute to the growth in demand for services, for example: 

0 

0 

0 

0 

0 

Impact of demographic change, such as more people living on own; an increase in the 
population of older people. 
Changes in health care which mean that many individuals with long term conditions are living 
longer and need to be supported in the community. 
Impact of societal changes such as increased substance misuse. 
Long term under funding of core services such as those for children and young people and 
people who are homelessness. 
Rising public expectations and demand for highly personalised services. 

I .3 improvement Actions 

Our improvement actions for the service for forthcoming year are: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Improve access to our services and ensure they are efficient and effective. 
Continue to develop accommodation, advice, support and care services to assist people with 
particular needs to enable more people to live independently in the community. 
Deliver services to make our communities safer and meet our Public Protection responsibilities. 
Continue to deliver our community regeneration priorities. 
Continue to deliver our social inclusion priorities. 
Contribute to North Lanarkshire Partnership’s health improvement strategy. 
Achieve housing market balances by increasing the supply of affordable homes, and make 
best use of existing stock. 
Improve the condition of existing housing stock. 
Continue to develop effective performance management frameworks. 
Continue to develop our organisational capacity to better meet our service objectives. 
Continue to develop how we involve our service users, carers and other stakeholders in the 
planning and delivery of services. 
Implement Service Equalities Action Plan, including contributing to the Corporate Race, 
Disability and Gender Equality Schemes. 

May Castles 
Executive Director 
Housing and Social Work Services 

2 



2. Improvement Actions for 2008109 

The continuous development and improvement of services to enable user access and recognise 
recommendations of review and inspection. 

Corporate Plan priority theme 
ENVIRONMENT LIFELONG LEARNING HEALTH AND REGENERATION 

WELLBEING 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST J 
I 

Coqtextual information 

0 ‘Service and people first‘ five year change management programme. 

Develop one-stop shop in Coatbridge. 
Complete Single Shared Assessment work for all care groups. 
Complete child protection messaging system. 
Continue rate of equipment delivery to users. 
Continue promotion of direct debit. 
Continue promotion of Home Contents Insurance Scheme. 
Launch Common Housing Register. 
Continue provision of services to tackle Anti Social Behaviour including review and 
development of Community Warden Service. 
Commence development of improved repairs service. 
Commence development of gas service system and review of ad hoc replacement process. 
Implement new allocation policy. 
Initiate independent evaluation of Local Housing Strategy. 
Commence preparation of new Local Housing Strategy. 
Commence preparation of Strategic Housing Investment Plan. 
Achieve full spend on non HRA programme. 
Continue progress of development of first-stop shop facility at Kilsyth. 
Continue review of facilities and services provided at Motherwell First Stop. 

Milestones 

Final Year End Outcomes 
2008109 

0 Coatbridge one-stop shop developed. 
0 

0 

0 

0 

0 

0 

0 

Completion of Single Shared Assessment work and implementation underway. 
Completion of child protection messaging system. 
Continued rate of equipment delivery to users. 
Increased uptake of payment of rent by direct debit. 
Increased uptake of council’s HCI scheme. 
Common Housing Register going ‘live’. 
Continued provision of services to tackle Anti Social Behaviour. 
DevelopmenVimprovement of current repairs service. 
Efficiencies identified and implemented for gas service system. Revision of procedures for ad 
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hoc heating replacements underway. 
Implementation of new allocation policy. 
Completed independent evaluation of LHS. 
The development of the new LHS underway. 
Work commenced on new SHIP. 
Full spend on non HRA programme achieved. 
Continued development of first-stop shop facility at Kilsyth. 
Continued review of facilities and services at Motherwell First Stop Shop. 

tppact 

Improvement of the range of services delivered. 

Consultation with service users 

0 Regular consultation with/ involvement of user and carers groups through Health and Care 
Partnership structures. 

Associated Key Actions 

1 - 1 7  
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The continuous review, development and promotion of information, advice and supportlcare 
services to facilitate 

Corporate Plan priority theme 
ENVIRONMENT LIFELONG LEARNING HEALTH AND REGENERATION 

WELLBEING 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST J 
I 

Contextual information 

New Corporate Plan and Community Plan themes and priorities. 

Finalise and implement service agreement for all ‘Support at Home’ service users. 
Continue to develop individualised day opportunities across all care groups. 
Continue to progress discharge programme for all long stay hospital and residential units. 
Increase number of people accessing assisted living technology by 20%. 
Following completion of service review of the Sinclair Integrated Day Services, begin roll out of 
the integrated day service model to two further localities. 
Maintain number of admissions prevented and number of discharges speeded up through rapid 
response and early supported discharge services. 
Achieve completion of Airdrie new children’s house development as well as progressing 
Cumbernauld and Motherwell developments. 
Achieve increase in foster care resources. 
Finalise temporary accommodation strategy to ensure meeting need of service users. 
Jointly review sheltered housing and adaptations. 
Continue to provide tenancy support to homeless persons and other vulnerable groups 
maintaining standards to satisfy Care Commission inspection. 

Final Year End Outcomes 

2008i09 

Implementation of ‘Support at Home’ service agreements. 
Continued development of day opportunities. 
Achieve discharge programme of residents within long stay hospitalshesidential units. 
An increase of 20% of people accessing assisted living technology. 
Completed review of the Sinclair Integrated Day Services and commencement of roll out to two 
new sites. 
Maintained performance through rapid response and early supported discharge services. 
New children’s house at Airdrie completed and developments at Motherwell/CumbernauId 
progressed. 
Continued achievement of foster care resource targets. 
Final draft of temporary accommodation strategy produced. 
Sheltered housing and adaptation service reviewed. 
Continued support of homeless persons and other vulnerable groups achieving Care 
Commission standards. 

Impact 
5 



1 Facilitating better access to improved services provided to people with particular needs. I 
~ Consultatian With seyice users 

0 

0 

Involvement of carers and carers groups in development of Carers Strategy. 
Focus groups and surveys with tenants, housing applicants, council staff and elected members. 

Associated Key Actions 

1 .  18-28 I 

6 



t 
9 

I I 

ENVIRONMENT 

Contextual information 

LIFELONG LEARNING HEALTH AND REGENERATION 

WELLBEING 

0 

0 

Addressing issues of anti social behaviour. 
Community regeneration - developing local area partnerships which are broadening their scope 
and identifvina more proiects and priorities at an individual neighbourhood level. 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

I -  * .  - 
Milestones 

J 

Further development of community service, especially for women offenders. 
Development of partnership working with Lanarkshire Community Justice Authority. 
Expand supervised attendance orders to incorporate mandatory supervised orders by the 
development of a programme of intervention and development of links with District Courts. 

Final Year End Outcomes 
2008109 

Continued development of community service for women offenders. 
Partnership with Lanarkshire Community Justice Authority developed. 
Mandatory supervised orders incorporated within supervised attendance orders. 

Impact 

1 Improved targeting of community safety measures to meet public protection responsibilities. I 
ConsWatiop with service users 

I Regular reviews of individual care packages I 
Associated Key Actions 

1 29-31 I 
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Delivery of range of services to assist in the regeneration of disadvantaged communities in North 
Lanarkshire. 

Corporate Plan priority theme 
ENVIRONMENT LIFELONG LEARNING HEALTH AND 4 REGENERATION 4 

WELLBEING 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

I 

Contextual information 

0 Community regeneration - developing local area partnerships which are broadening their scope 
and identifying more projects and priorities at an individual neighbourhood level. 

Milestones 

Continue to implement and develop Neighbourhood Improvement Plans influenced by key 
actions identified within the Community Plan. 
Progress regeneration proposals for Gowkthrapple and Forgewood. 
Complete Forgewood demolitions and sale of site to Forgewood Co-operative. 
Complete CPO process for AinslielMaclehose Road. 
Develop scheme of assistance following receipt of guidance from Scottish Government. 

Final Year End Outcomes 
2008109 

0 

0 

0 

0 

Continued progress of actions developed within the Neighbourhood Improvement Plans. 
Regeneration proposals developed for Gowkthrapple/Forgewood. 
Forgewood demolitions completed and site sold to Forgewood Co-operative. 
CPO process completed for Ainslie/Maclehose Road. 
Guidance from Scottish Government received and development of scheme of assistance 
u nd erway. 

Impact 

Enable a range of actions to support of our communities requiring regeneration. 

Consultation with service users 

0 LHS theme consultation seminars and bi-annual housing forums. 

Associated Key Actions 

32-36 
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Planning and delivery of a wide range of services that promote and enable social inclusion for 
disadvantaged groups and individuals. 

ENVIRONMENT 

Corporate Plan priority theme 
LIFELONG LEARNING HEALTH AND 4 REGENERATION 

WELLBEING 

I 

Contextual information 

I 1 0 
New Corporate Plan and Community Plan themes and priorities. 

Milestones 

Ensure the 'supporting people' programme is effectively maintained. 
Develop ways of demonstrating what better outcomes are being achieved for older people 
using the community networks. 

Final Year End Outcomes 
2008109 

0 

0 

Continued effective delivery of the supporting people programme. 
Ability to demonstrate achievement of better outcomes for older people. 

Impact 

I Increased better access opportunity to disadvantaged groups or individuals with support needs. I 
Consyltation with service users 

Involvement of carers and carers groups in development of Carers Strategy. 
Homelessness multi-agency forum and exit surveys. 

Associated Key Actions 

1 3 7 - 3 8  I 
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Planning and delivery, in partnership, of a wide range of services that deliver health improvement 
outcomes for North Lanarkshire’s population. 

ENVIRONMENT 

i Corporate Plan priority theme 
I 

LIFELONG LEARNING HEALTH AND REGENERATION 

WELLBEING 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

Contextual inforqation 

J 

I 0 New Corporate Plan and Community Plan themes and priorities. I 
Milestones 

0 

0 

Continue to deliver the fuel poverty awareness training. 
Increase number of people being supported by community substance misuse services. 

Final Year End Outcomes 
2008109 

0 Increased number of staff completed the fuel poverty awareness training. 
An increased number of people supported by community substance misuse services. 

Impact 

1 Influence North Lanarkshire Partnership’s health improvement objectives. I 
Consultation with service users 

I 
0 

0 

Regular consultation with/ involvement of user and carers groups through Health and Care 
Partnership structures. 
User and carer participation group ‘Partnership 4 Change’. 

Associated Key Actions 

39-40 
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imbalances in North Lanarkshire. 

ENVIRONMENT 4 LIFELONG LEARNING HEALTH AND 4 REGENERATION 

WELLBEING 

I 

Coqtextual information 

1 0 Implementation of Local Housing Strategy. I 
Milestones 

I 
0 

0 

Implement review of void letting process. 
Develop procedures for Affordable Housing Policy. 
Finalise housing proposals for demolition site in partnership with Garrion Co-operative. 
Finalise sites and appoint contract for 125 council new build. 

final Year End Outcomes 
2008109 

0 

0 

0 

0 

New process for void letting implemented 
Progressed development of procedures for Affordable Housing Policy. 
Housing proposals for demolition site finalised. 
Sites identified for council new build. 

Impact 

An improved processing of vacant stock and clearer methodology of developing future housing 
stock. 

t Consultation with service users 

0 

LHS theme consultation seminars and bi-annual housing forums. 
Ongoing ‘market intelligence’ internal and commissioned externally research programme. 

-- Associated Key Actions 

I 0 41 -44 I 
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Delivery of stock condition improvement programmes progressing towards meeting of Scottish 
Housing Quality Standard for North Lanarkshire Council stock and addressing housing conditions 
in the private sector. 

ENVIRONMENT 

Corporate Plan prjority theme 
LIFELONG LEARNING HEALTH AND REGENERATION J 

WELLBEING 

I 

Contextual inforrqation 

0 Improvement in existing stock conditions such as meeting the Scottish Housing Quality Housing 
Standard for all Council stock and addressing poor housing conditions in the private sector. 

0 Addressing housing needs more effectively from existing stock. 
I 

Milestones 

0 

0 

Undertake a risk assessment of the SHQS delivery plan. 
Review Capital Programme priorities in light of information from stock condition survey. 
Continue to monitor and report progress to Scottish Government of achieving SHQS by 2015. 

Final Year End Outcomes 
2008109 

0 

Reviewed Capital Programme priorities. 
0 

Completed risk assessment of the SHQS delivery plan. 

Continued improvement of housing stock. 

Impact 

The continued improvement of the condition of stock and meeting of interim targets to achieve 
SHQS by 201 5.  

Consultation with service users 

Tenants Satisfaction Survey and Tenants Conference. 
0 LHS theme consultation seminars and bi-annual housing forums. 

Associated Key Actions 1 
1 .  4 5 -47  

~ 
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Description 
Development, maintenance and reporting of performance management arrangements that inform 
continous service improvement. 

ENVIRONMENT 

I 

Corporate Plan priority theme 
LIFELONG LEARNING HEALTH AND REGENERATION 

WELLBEING 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

I 

Contextual information 

J 

I 0 Strengthened performance management arrangements. i 
Milestones 

0 

0 

0 

Continue to produce quality performance scorecard and communicate to all staff. 
Continue progressive review of performance monitoring. 
Continue to maintain and develop HSMS to support the front line delivery to provide the means 
to monitor performance and report to government agencies. 

Final Year End Outcomes 
2008109 

0 

0 

0 

Continued production of quality performance scorecard. 
Progressed of review of performance monitoring. 
Continued development of HSMS to enable performance monitoring. 

Impact 

I Improved performance monitoring of services and improved reporting to Scottish Government. I 
Consultation with service users 

0 

Regular reviews of individual care packages. 
Ongoing ‘market intelligence’ internal and commissioned externally research programme 

Associated Key Actions 

48-50  
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Description 

Organisational capacity within our structures developed to implement improvement actions 
resulting from the Audit of Best Value and Community Planning and continuous improvement 
reviews. 

Corporate Plan priority theme 
ENVIRONMENT LIFELONG LEARNING HEALTH AND REGENERATION 

WELLBEING 

IJ DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

I 

Contextual information 

‘Service and people first’ five year change management programme. 
Organisational Development including implementation of new structures. 

0 

e 

e 

e 

e 

e 

e 

e 

0 

e 

0 

e 

e 

e 

Develop local member’s informal complaints and enquiries recording. 
Continue to roll our video conferencing facilities in first-stop shops. 
Undertake review of service delivery with Housing Services. 
Continue to progress recommendations of SRF action plan and implement. 
Continue installation of I.T. system to sheltered housing warden service and concierge service. 
Initiate review of retender process for repairslgas service. 
Progress implementation plan to meet Scottish Social Services Council requirements. 
Continue to increase number of Home Support Workers, Home Support Managers and 
residential staff attaining registration requirements. 
In conjunction with EGAS co-ordinate implement of the Services ICT development priorities. 
Formulate a consolidated business continuity plan. 
Review and revise financial assumptions applied to the HRA business plan to reflect the 
findings of the stock condition survey. 
Set targets for reducing supervision and management costs. After stock condition findings, 
establish revised investment requirements. 
Achieve efficiency savings targets. 
Review process of recovery of non heritable debt within HSMS: lockups, court fees, HCI. 
Continue to develop HSMS rents in relation to arrears processing and court progression. 

Milestones 

Final Year End Outcomes 
2008109 

e 

e 

e 

e 

e 

e 

e 

e 

e 

0 

e 

Informal complaintslenquiries system developed. 
Additional first-stop shops with video conferencing facility. 
Reviewed Housing Services structure. 
S RF recommend at ions implemented . 
Additional sheltered housing wardenlconcierge staff with access to I.T. system. 
Review of retender process progressedlcompleted. 
Increased number of staff meeting qualification requirements of SSSC. 
ICT development priorities implemented. 
Consolidated business plan produced. 
Revised HRA business plan produced. 
Targets set for reducing supervisionlmanagement costs. 
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Efficiency savings achieved. 

HSMS rents module updated. 
Process of recovery of non heritable debt revised and implemented. 

I 
Consultation wjth service users 

Impact 

Investment in staff and systems will produce a better quality service and facilitate the Service’s 
ability to meet its overall objectives. 

1 Focus groups with council staff. I 
Associated Key Actions 

51 -64  
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I I 11. Continue to develop how we involve our service users, carers and 1 

ENVIRONMENT 

other stakeholders in the planning and delivery of services. 

Description 

LIFELONG LEARNING HEALTH AND 4 REGENERATION 

WELLBEING 

Improvements in opportunities for service users, carers and other stakeholders to participate in the 
planning and delivery of our services. 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

Cqrporate Plan priority theme 

J 
I 

Contextual information 

Enabling effective mechanisms for wider participation and involvement in planning and delivery 
of services. 

1 Milestones 
0 

0 

0 

0 

Continue to support involvement of carer and user groups in partnership structures. 
Develop carers’ strategy for 2008/2011 in collaboration with carers groups and other partners. 
Review the tenant led inspection process with the tenants’ federation. 
Review feedback processes for house letting and repairs (and other housing services). 
Implement future arrangements for support for tenants groups to increase their capacity to 
contribute to house service. 

Final Year End Outcomes 
2008109 

I 

Carer’s strategy produced. 
0 

0 

Support of careduser groups within partnership structures continued 

Review of tenant led inspections completed and implemented. 
Feedback processes for housing services updated. 
Revised tenants group support implemented. 

Impact 

I Improved stakeholder engagement. I 
I 
I 
1 

Consultation with service users 

Regular consultation with/ involvement of user and carers groups through Heaith and Care 
Partnership structures. 
Tenants Satisfaction Survey and Tenants Conference. 0 

Associated Key Actions 

1 0  65-69 I 
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Equalities schemes such existing race equality and disability schemes and associated action plans, 
together with our new Gender Equalities Scheme. 

ENVIRONMENT 

Corporate Plan priority theme 
I I I 

LIFELONG LEARNING HEALTH AND REGENERATION 

WELLBEING 

I 

1 - Contextual information 

0 Equalities schemes such existing race equality and disability schemes and associated action 
plans, together with our new Gender Equalities Scheme. 

Milestones 

1 Development of Equalities Action Plan I 
Final Year End Outcomes 

2008109 

1 Equalities Action Plan produced. I 
Impact 

1 Service delivery better ‘equalities’ assessed. I 
Consultation with service users 1 

I 0 Regular reviews of individual care packages. 1 
Associated Key Actions 

1 .  70 I 
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3.. 2009/10 Indicative Improvement Actions 

I 2009110 indicative Improvement Actions 

a Indicative Improvement Actions and Times 

Brief summary of anticipated requirements 

Improve access to our services and ensure they are efficient and 
effective. 

Continue to develop accommodation, advice, support and care 
services to assist people with particular needs to enable more 
people to live independently in the community. 

Deliver services to make our communities safer and meet our Public 
Protection responsibilities. 

Continue to deliver our community regeneration priorities. 

Continue to deliver our social inclusion priorities. 

Contribute to North Lanarkshire partnership’s health improvement 
strategy. 

Achieve housing market balances by increasing the supply of 
affordable homes, and make best use of existing stock. 

Improve the condition of existing housing stock. 

Continue to develop effective performance management 
frameworks. 

Continue to develop our organisational capacity to better meet our 
service objectives. 

Continue to develop how we involve our service users, carers and 
other stakeholders in the planning and delivery of services. 

Implement Service Equalities Action Plan, including contributing to 
the Corporate Race, Disability and Gender Equality Schemes. 

ales 

Start hate 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

April 2009 

Stop date 

March 2010 

March 2010 

March 201 0 

March 2010 

March 2010 

March 2010 

March 2010 

March 2010 

March 2010 

March 2010 1 

March 2010 

March 2010 
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Appendix One: Transitional Progres 

Final completion year or date 
Phases or elements for 2007108 

Description of Planned Improvement Action: I 

April 2008 

Anticipated outcomes 

Continue to develop and improve our core services, reflecting Best Value requirements, 
and the improvement action plans emanating from inspection and continuous 
improve men t. 

t Implement recommendations arising from a 
review of the HRA budaet strateav. 

Potential impact 

0 Improved financial planning and 
buda eta rv control . 

Improved delivery performance of core services. 

t Undertake review facilities and services provided 
at First Stop Shops in Coatbridge, Kilsyth and 
Motherwell. 
Put in place effective arrangements for recording 
informal complaints and monitoring enquiries from 
local members including the recording of all 
personal information provided to them. 
Review and develop and publish performance 
information for homelessness service. 
Continue to promote Direct Debit as the Service’s 
preferred means of Payment. 

t 

0 

t 

0 Improved range of services and 
service delivery. 

0 Improved customer feedback 
processes. 

0 Improved information to inform 
strategy and service delivery. 

0 Increased Direct Debit take-up. 
Reduced collection costs. Reduced 
risk of rent arrears. 

I Y - w. 

Progress or actual outcomes to 30 September 2007: 
0 Business change review underway for customer service receptions in Motherwell. Final layouts 

agreed Coatbridge baths site. Kilsyth - awaiting final decision from Police regarding their 
intentions. 

Informal complaints recording in place. Members’ enquiries being developed. 

Review and development of Performance information nearing completion with target date for 
publication of homelessness early 2008. 
A 4% increase in Direct Debit take-up (July 2007). 

0 Business Plan subject to regular review and will be revised to reflect the results of the Stock 
Condition Survev. SHQS Risk Assessment in oroaress. 

0 

. -  
Associated Key Action Ref No(s): I 2.1-2.5 
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Description of Planned Improvement Action: 2 

Implement Service Equalities Action Plan, including contributing to the Corporate Race, 
Disability and Gender Equality Schemes. 

Potential impact 

Improved access to services and service delivery for equalities groups. Increased links 
with organisations and local groups related to equalities issues. 

Final completion year or date 

Phases or elements for 2007/08 

0 Ensure Equality Impact Assessments are 
undertaken for all relevant new policies and 
procedures in Housing Services. 
Develop an action plan, for Housing 
Services, which addresses the requirements 
of the Gender and Disability Equality Duty. 
Monitor use of services by ethnic groups, 
disabled service users and by gender. 

0 

0 

0 

0 

0 

Development of a service action plan on 
disability equality. 
Produce an annual report on the race 
equality action plan. . 

Develop a programme of impact 
assessments for equalities. 
Prepare for implementation of the gender 

April 2008 

Anticipated outcomes 

0 Promotion of Equalities Issues. Prevention 
of discriminatory practices 

0 Promote Gender Equality in the service. 
Prevention of discriminatory practices 

0 Improved understanding of the needs of 
service users. Prevention of discriminatory 
practices 

0 Action plan developed. 

0 Report produced. 

0 Impact assessments conducted. 

Gender equality requirements planned for. 
equality requirements. 

All relevant impact assessments complete for race equality. All to be reviewed in 2008. 
Programme for impact assessments to be developed for disability and gender equality in 2008. 

Joint Disability Action Plan to be developed between Housing and Social Work Services. 
Target for completion in 2008. 

Research report on European A8 community complete. Regular monitoring and evaluation of 
BME households’ access to services, carried out for Commercial Lettings, Repair and 
Improvement Grants, anti-Social task Force, Homelessness and Allocations. Regular 
monitoring and evaluation of disabled households’ access to services to built into a joint 
disability equality action plan - to be produced in 2008. 

Not required until April 2008 (earliest) and will be incorporated within a single equalities 
re port/ act ion plan. 

Race Equality Actions to be updated and aligned within Equalities Action Plan for April 2008. 

0 

0 

0 

0 Priorities identified for impact assessment with a programme of training underway. 

Service Action Plan developed and published within Gender Equality Scheme. 
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Description of Planned Improvement Action: 3 

Improve access to available rented accommodation and implement the Homelessness 
Strategy. 

Potential impact 

Increased opportunities to obtain affordable rented accommodation for households in need 
and the provision of appropriate support and advice for people who are homeless or 
threatened with homelessness. 

Finalise and monitor new Homelessness 
Strategy taking account of abolition of 
priority need by 2012 and need to further 
develop prevention services. 
Launch new Common Housing Register and 
Application in partnership with RSLs. 

Implement Temporary Accommodation 
Strategy including review of current spread 
of temporary accommodation. 

Progress proposals to meet need for 
additional affordable housing in pressured 
areas, including development of Affordable 
Housing Policy; identification of suitable 
development sites and consideration of 
pressured area status. 
Undertake allocation policy review to ensure 
policy assists with meeting strategic housing 
obiectives. 

Final completion year or date 

Phases or elements for 2007108 

Progress or actual outcoi 

A comprehensive strategy for providing 
information and advice, accommodation and 
support, for homeless households and 
households at risk of becoming homeless. 
Improved access to social rented housing. 
Improved nomination arrangements and 
increased Section 5 referrals. 
Improved provision, range and quality of 
temporary accommodation. Appropriate 
supply of temporary accommodation 
available in each area. 
Increased supply of affordable housing. 
Improved meeting of housing needs. 

Improved meeting of housing needs. 
Improved allocations policy. 

April 2008 

Homelessness Strategy finalised and Local Outcome Agreement completed and returned to 
the Scottish Government. Progress against 2009 target regularly monitored. 

CHR Business process and shared administration agreed. ICT Functional specification near 
completion. Housing Options Guide Complete. Implementation date April 2008 

Temporary Accommodation Working Group established and work plan agreed. Research Brief 
developed and list of potential consultants agreed. 

Affordable Housing Policy contained within North Lanarkshire Local Plan consultation draft. 

Allocation policy review process ongoing. Report with recommendations with Committee 
December 2007. 

0 

0 

Associated Key Action Ref No@): 2.1 3-2.1 7 
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Description of Planned Improvement Action: 4 

Continue to develop accommodation and support services to assist people with particular 
needs. 

Provision of appropriate housing and support to meet the needs of clients with particular 
needs. 

Final completion year or date 

Phases or elements for 2007108 
Further develop and/or re-configure housing 
support services, including warden services 
to make best use of resources available and 
help people access and sustain suitable 
housing. 
Continue to identify future housing 
requirements and provide accommodation 
for people with particular needs including 
future re-provisioning programmes and 
supported living referrals. 
Implement new sheltered housing allocation 
process with Social Work Services. 

Develop implementation/training plan for all 
staff who require to be registered with the 
Scottish Social Services Council bv 2008. 

Progress or actual outcor 

Improved housing support services. 
Sustained tenancies. 

Meeting future housing requirements for 
those with particular needs. Contributing to 
re-provisioning programmes. 

Sheltered housing targeted to those who will 
benefit from it most. Older people receive 
comprehensive assessment of needs and 
package of support 
Meet statutory requirements. Provision of 
high quality support services 

April 2008 

0 

0 

Housing Support CIG Action Plan being progressed. 

32 community referrals for supported living. Identified housing need for the re-provisioning of 3 
residential learning disability units. Identified housing need for the re-provisioning of mental 
health residential unit and 2nd phase of Hartwoodhill hospital. 

Sheltered housing allocation process being incorporated in the allocation policy review, and to 
be implemented alongside the new allocation policy 

0 Arrangements to be progressed over the next year for registration of all housing support staff. 
Learning and organisational development section to progress this. 

0 

- - . -  
Associated Key Action Ref No(s): 2.18-2.21 
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I Description of Planned Improvement Action: 5 

Final completion year or date 
Phases or elements for 2007108 

To address issues of anti social behaviour and contribute to the Scottish Executive 
initiative ‘Building, Strong, Safe Attractive Communities’. 

April 2008 I 

Anticipated outcomes 

- - 

Potential impact 

Continue to maintain a range of approaches 
to tackle Anti Social Behaviour, including the 
Anti Social Task Force, Community 
Wardens. 
Expand use of Hand Held Technology for 
Community Wardens. 

I Improved community safety. I 

Improved linkage of community wardens 
with IT resources. 

Associated Key Action Ref No(s): 

Improved community safety and quality of 
life. 

2.22-2.23 
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Description of Planned Improvement Action: 6 

Continue to address Community Regeneration priorities and address areas of low demand 
housing. 

Potential impact 

Long term sustainability of housing stock. - 

Final completion year or date 
Phases or elements for 2007108 

Contribute to implementation of 
Neighbourhood Improvement Plans. 

Complete, Sikeside, Rochsoles and 
Craigneuk regeneration programmes. 

Progress regeneration proposals for 
Forgewood including demolition of phase 1; 
appointment of new factor for Woodville 
Rise Phase 2 and 3 and progression of play 
area proposals. 
Progress Ainslie/Maclehose Road project, 
including Compulsory Purchase Order 
(CPO) submission. 
Complete low demand analysis and produce 
recommendations including future 
demolitions. 
Progress implementation of Gowkthrapple 
regeneration strategy including completion 
of demolitions, disposal of cleared sites, and 
draw down of HERF grant. 

April 2008 

Anticipated outcomes 
Community Regeneration priorities 
addressed. Improved quality of life for local 
residents. 
Ensure viability of housing stock over longer 
term. Effective community involvement 
structures in place. Reduction in 
voids/turnover. 
Ensure viability of housing stock over longer 
term. Improved quality of environment 
and/or play facilities 

Address BTS Housing. Improved 
q ual ity/rag e of affordable housing 

Agreed strategy for low demand stock. 
Sustainability of housing stock 

Sustainable communities. Improved housing 
choice/tenure mix. Increased resident 
satisfaction 

es to 30 September 2007: 

Draft Neighbourhood Improvement Plans issued by Community Regeneration Managers, 
comments returned. 
Rochsoles and Craigneuk Housing Regeneration Complete. Sikeside final phase 93% 
complete. 
Re-housing 2/3rds complete. 6 out of 7 owners settled. Contract let for play area. Factor 
appointed for Ph 2 and 3. 
CPO with Scottish Government. Hearing held on 1 August. Phase 1 new build on site. 

Low demand information collated to inform analysis. 

Demolition completed. Site transferred to Garrion Co-op. On target to draw down full HERF. 

Associated Key Action Ref No(s): 2.24-2.29 

24 



Description of Planned Improvement Action: 7 I 

To continue to pursue policy and actions which increase inclusion and advantage for 
*esidents of North Lanarkshire. 

Potential impact 

Ensure the supporting people programme is 
effectively maintained. 

Reduction in inequalities and promote social inclusion. 

Improved needs assessment for all 
supporting people care groups. Continued 
improvement of monitoring, review and 
evaluation of services through programme of 
service and individual reviews 

0 Better fuel poverty awareness for staff 
working with people on low incomes 
More individuals accessing permanent 
employment and better level of service 
provided 

Continue to deliver the fuel poverty 
awareness training. 
Continue to assist service users across all 
care groups into mainstream employment, 
while ensuring the supported employment 

Contracts agreedkigned with all relevant providers. Service Reviews of all providers 
completed. Monitoring programme ongoing. Quality Monitoring Report returned to Scottish 
Government. Programme of financial assessment of service users ongoing. Training for 
Housing and Social Work Services staff ongoing. 

Programme of training developed with weekly sessions running from September through to 
December. 41 people have attended over 5 sessions. 
119 Deode are currentlv in emplovment, a rise of 4 since March 2007 

I ,  . -  
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Description of Planned Improvement Action: 8 

Final completion year or date 

To take forward the joint health improvement agenda. 

April 2009 

- 

Potential impact 

Associated Key Action Ref No(s): 

Provide and enable the delivery of high quality services to those who need them to help 
create healthy communities which flourish. 

2.33 

b Develop services in line with the 5 key areas 
identified for improvement 

- Diet and nutrition 
- Physical activity 
- Smoking 

- Mental health and wellbeing 
- Alcohol 

Improved health outcomes for service users 
through: 

- Better diet and nutrition 
- Increased physical activity 
- Smoking cessation 
- Less alcohol misuse 
- Improved mental health and 

wellbeing 
I 

Progress or actual outcomes to 30 September 2007: 

Involvement in development of draft diet and nutrition policy. 

Introduction of physical activity programme for looked after children in children’s’ homes. 

‘Moving About’ physical activity programme in care homes for older adults. 

Staff encouraged to join smoking cessation programme. 

Roll out of Community Day Programme for people with alcohol issues has resulted in 6 finding 
employment, 18 engaging in further education and 31 linking with peer support groups. Target 
was 50 people, 44 enrolled with 33 completing the programme and achieving one or more of 
these outcomes. 

Establishment of Active Lifestyles Programme offering free membership to Council’s leisure 
facilities for 17 - 24 year olds. 

Nearly f 1 M Big Lottery Funding awarded to North Lanarkshire Connections Project to 
providing arts based activities and timebank volunteers to those isolated by disability, mental 
health or age related reasons. 

26 



Description of Planned Improvement Action: 9 

To further develop the work of the Lanarkshire Data Sharing Partnership. - 

Potential impact 

More effective information sharing between partners. - 

Final completion year or date 
Phases or elements for 2007108 

0 

0 

Development of a care record and service 
plan with outcomes for community care. 
Development of a core record and 
chronology of significant events for children 
and families. 
Launch of the information sharing protocol 0 

and supporting best practice guidance. 
Progress or actual outcon 

April 2008 

Anticipated outcomes 
0 More effective information sharing amongst 

partners to benefit service users. 
More effective information sharing amongst 
partners to benefit service users. 

0 Clear and robust guidance for staff. 

4s to 30 September 2007: 
0 Care record not being developed until 2008-9. Care plan with outcomes work underway; 

agreement on content by end of 2007. Implementation 2008109. 

Lanarkshire ‘Getting It Right for Every Child’ steering group currently agreeing data sets and 
business processes required for this development. 

Protocol launched April 2007 and guidance issued. 

0 

0 
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Description of Planned Improvement Action: 10 

Continue to develop an organisational infrastructure which assists staff to develop skills, 
promotes organisational efficiency and better meets our business requirements. 

Potential impact 

Service is able to attract and retain a motivated workforce with the necessary skills to 
enable the Service to meet its objectives. 

Final completion year or date 

Phases or elements for 2007108 
Quantify final costs of Job Evaluation and 
ensure provision is recognised in medium 
term budget strategy. 
Prepare and Co-ordinate implementation of 
Service ICT Development Plan. 

Support social inclusion by promoting 
recruitment options such as customised 
training, supported employment, skillseekers 
and modern apprenticeships. 
Revise all job descriptions in line with the job 
eva hat ion scheme. 

Progress or actual outcor 

April 2008 

Anticipated outcomes 
Adequate provision for additional costs. 

Improved frontline services. Improved 
efficiency and productivity. Enhanced 
corn munication . 
Help people with a disability access job 
opportunities. Workforce skills developed 

Job descriptions updated to reflect a 
consistent approach aligned to the Job 
Evaluation Scheme. 

es to 30 September 2007: 
0 Job Evaluation costs included in CSP submission. 

0 ICT Development Plan completed and implementation in progress. 

0 119 people are currently in employment, a rise of 4 since March 2007 

0 Progressing in-line with re-structure proposals. - - . .  

Associated Key Action Ref No(s): 2.37-2.40 
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Description of Planned improvement Action: 1 t 

Implement the Customer First Strategy, including the development of the First Stop Shops, 
including reviewing services for the Customer Contact Centre and contributing to the 
development of Connect NL. 

Potential impact 

1 Improved access to wider range of council services. 

Final completion year or date 

Phases or elements for 2007108 
Video conferencing facilities in First Stop 
Shops to be rolled out, service already 
available in Cumbernauld First Stop Shop. 
Work in partnership with other services to 
explore the feasibility of developing a 
Citizens Account. 

April 2008 
Anticipated outcomes 

Improved customer communication. 

Improved level of information and access to 
services. 

erating model for First Stop Shops. 

EGASD exploring portal and authentication issues in conjunction with the Scottish Executive 
Improvement Service. 

Pilot Repairs Proiect is now completed. 

More effective reporting of repairs for all 
users. 

es to 30 September 2007: 

Associated Key Action Ref No(s): 2.41-2.43 
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I 
I Description of Planned Improvement Action: 12 1 

Final completion year or date 

Phases or elements for 2007108 

To continue to develop and co-ordinate the service performance framework, incorporating 
service improvement and care group reporting, joint performance reporting, balanced 
scorecard, statutory indicators and risk management reporting. 

April 2008 

Anticipated outcomes 

Potential impact 

Ensuring our performance measures reflect the priorities, structures and processes of the 
organ isa t ion. 

0 Better use of performance information by 
service and partners. 

0 Production and communication of all 
elements of service and partnership 

ard developed for almost all areas of the service. The Performance 
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Description of Planned Improvement Action: 13 

To continue to improve support and care services for people in their own homes (Support 
at Home). 

Potential impact 

People with particular needs assisted to maintain independent living in the community 

Final completion year or date 
Phases or elements for 2007108 

Ensure that any service user or carer who 
requests a home care review has it 
undertaken within 4 weeks. 
Ensure all new service users receive a 
welcome pack including specific details of 
the service they will receive. 
Implement service agreements with all 
service users by September 2007. 
Ensure that, where a service user wishes to 
chose an independent sector provider, this 
choice is honoured in the context of the 
Council’s contracting framework. 
Ensure that any home support service user 
seeking a direct payment has the finance 
associated with their home support package 
freed up towards direct payment costs. 
Develop the training plan to ensure that all 
home support workers and managers meet 
regulation requirements by 2012. 

Progress or actual outcor 

April 2008 

Anticipated outcomes 
Service users will receive a more responsive 
and effective service. 

Service users have clarity over service they 
should be receiving and standards they 
should expect. 
Service agreements in place. 

More service user independence. 

Service user receives the service and 
package they want with the minimum of 
disruption to the service they are receiving. 

All home support workers will be trained to 
the levels required by regulation ensuring 
that service users receive a quality service 
from fully trained and regulated workers. 

es to 30 September 2007: 
0 

0 

Reviews requested by service userdauthorised carers are undertaken within 4 weeks. 

All new service users receive welcome packs as described. 

Final service agreements draft awaiting approval. 

All service users choosing and independent sector provider have had their choice honoured. 

All home support service users seeking direct payments have their home support costs freed 
up towards direct payment costs. 
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Description of Planned Improvement Action: 14 

Associated Key Action Ref No@): 

To improve supports and service to adults with a community care need (Younger Adults). 

2.51 -2.57 

Potential impact 

Better quality and more responsive services delivered to adults with a community care 
need. 

Final completion year or date 
Phases or elements for 2007108 

Continue to develop individualised day 
opportunities across all care groups. 
Complete discharge and close programme 
for all long stay hospitals and residential 
units. 
To improve the uplift and recycling potential 
of the joint equipment service and increase 
the percentage of equipment being 
delivered within 7 days of request. 
Increase the number of people being 
supported by community substance misuse 
services. 
Social work and health substance misuse 
services will progress towards full 
integration during 200718. 
Increase the number of people accessing 
assisted living technology service by 20% 
per annum from 2006 - 09. 
Clubnet services will be rolled out across 
North Lanarkshire and will incorporate the 
SAMH mental health information project 

Progress or actual outcor 

April 2008 

Anticipated outcomes 
More people receiving personalised 
supports 
More service users being supported to live 
independently in their local communities 

More efficient use of resources and quicker 
service delivery 

People accessing suitable supports in their 
local communities 

Improved access to services; removal of 
institutional and organisational barriers; 
improvement in service standards 
Supporting more people at home, as an 
alternative to residential care 

Increased support for and real social 
inclusion of people with mental health 
problems in all localities of North 
Lanarkshire. 

es to 30 September 2007: 
Additional posts created to augment service. All six townships have service in place, staffing 
levels reflecting populations1 demand levels. Ongoing work with Capability Scotland to offer 
individualised care to adults with significant physicalllearning disabilities in Anderson day 
service, Wishaw. Individualised and inclusive support has been provided to all young people 
with a disability leaving school in 2007. 
Reconfiguration of remaining mental health residential unit is progressing towards target date 
of March 2008. First phase of Hartwoodhill discharge programme complete. Second phase 
unlikely to meet timescale of November 2007 fully with 3 out 6 discharges to be finalised. 
Hospital closure set at mid 2009. One person with a learning disability remains to be 
discharged from long stay hospital care. Reconfiguration of independent sector services - 16 
individuals to move to supported living from residential provision. 
Uplift and recycling remains an integral part of the Joint Equipment Service. Further 
consideration is required to accurately measure and report on this activity. As at Qtr 2, 
2007108, 77.9% of deliveries are made within 7 days of request. 
Nos. of people supported in community increased via Integration of substance misuse services 
and substantial developments in the Structured Community Day Programme and further 
development of Alcohol Focus Scotland services across North Lanarkshire. 
Substance Misuse services fully integrated on 30/4/07. 
Service Users using assisted technology: Quarter 4 2006/07 = 251; Quarter 2 2007108 = 294. 
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Description of Planned Improvement Action: 15 

Associated Key Action Ref No@): 

To improve supports and service to older people. 

2.58-2.62 

Potential impact 

Better quality and more responsive services delivered to older people in need. 

Final completion year or date 

Phases or elements for 2007108 

Strengthen integrated day services and 
community networks by increasing the 
number of older people being supported by 
mainstream services in the community and 
accessing short term 1 rehabilitation 
services. 
Roll out the integrated day service model 
throughout the Council area. 
Redesign and reconfigure Alzheimer 
Scotland services so that they cover all 
localities in North Lanarkshire. 
Maintain number of admissions prevented 
and number of discharges speeded up 
through the rapid response service. 
Increase by 10% the number of people 
appropriately accessing community nursing 
services rather than present at A and E or 
NHS24. 

Progress or actual outcoi 

. .  

April 2008 

Anticipated outcomes 

Ensuring people receive an improved quality 
of care through faster access to services 
and better quality services. 

0 

0 

Ensuring people receive an improved quality 
of care. 
Better access to services for older people 
with dementia and their carers. 

People assisted to live more independent 
lives in the community. 

0 Ensuring people receive an improved quality 
of care through faster access to services 
and better quality services. 

es to 30 September 2007: 
0 Early discussions have taken place to roll out integrated day service model. 6 locality link 

workers are now in place to link service users with mainstream services. 

Some early discussions have taken place and we hope to have identified 2 sites for March 
2008. 

Services reconfigured and being delivered across North Lanarkshire. 

Number of discharges (Early Supported Discharge) 2006/07: 485 total; average monthly = 40. 
Qtr 2 2007108: 245 to date; average monthly = 40.8. 

Number of admissions prevented (Rapid Response) 2006/07: 1251 total; average monthly = 
104.3; Qtr 2 2007108: 599 to date; average monthly = 99.9 

0 2006/07 total = 243; 2007/08 Quarter 2 = 137. 

0 

0 

0 

0 
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Description of Planned Improvement Action: 16 

Implement Delivery Strategy for the Scottish Housing Quality Standard (SHQS). 
Potential impact 

Quality of local authority stock improved. 

Final completion year or date 
Phases or elements for 2007/08 

Achieve capital programme spend of f41m 
in line with programme priorities to help 
meet Scottish Housing Quality Standard. 
Continue to monitor, review and update 
Delivery Plan and meet reporting 
requirements of Communities Scotland. 
Review capital programme priorities and 
spend in light of information from stock 
condition survey. 
Introduce new IT systems for grants 
administration and property attributed 
capital programme work. 

Currently on target for spend for 2007/8. 0 

April 2015 

Anticipated outcomes 
Improved housing conditions. Target spend 
met for investment priorities 

Improved delivery of programmes. Meeting 
the SHQS by 201 5 

Resources targeted to ensure stock meets 
SHQS by 201 5 

Increased efficiency 

es to 30 September 2007: 

0 

0 

First reporting requirements due for submission to Communities Scotland in November. 

Initial stock condition survey results due back in December 2007. Priorities to be reviewed 
following submission of information 

New system for grant aid implemented for April 2007. Attributes system information being 
amended within system in line with requirements for servicing module in HSMS. - 

Associated Key Action Ref No(s): I 2.63-2.66 
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Description of Planned Improvement Action: 17 

Progress and monitor implementation of Local Housing Strategy including Private Sector 
Strategy. -_ 

Potential impact 

Local Housing Strategy outputs delivered. 
Final completion year or date 

Phases or elements for 2007108 
0 Commission and manage joint stock 

condition and housing needs survey. 
0 Implement new Tenant Participation 

Strategy and progress development of North 
Lanarkshire Federation. 
Respond to changes introduced by Housing 
(Scotland) Act 2006 

Achieve full spend on non HRA programme 
including draw down of Private Sector 
Housina Grant (PSHG) resources. - 

Progress or actual outcor 

April 2008 

Anticipated outcomes 
0 Better market intelligence on property 

conditions. Survey completed. 
Strategy developed and being progressed. 
North Lanarkshire-wide Federation 
developed. 
New scheme of assistance for private sector 
households. Improved information and 
advice. 
Target spend met 

es to 30 September 2007: 
0 Draft report to be available by February 2008. 

Implementation is ongoing. Federation established for a year and growing in influence. Code 
of Practice for TP agreed. Consultation targets met. 

Guidance awaited from the Scottish Government on the implementation of the Scheme of 
Assistance. Information on level of centralised role of government in terms of financial 
assessment required before any scheme can be fully developed. 

On target for full spend of PSHG resources including additional spend provided for 2007/08. 

0 

0 - 
Associated Key Action Ref No@): 2.67-2.70 
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Description of Planned improvement Action: 18 

To progress the modernisation programme for residential children’s units . -  - 

Potential impact 

Provision will meet national requirements. Smaller units will promote a homely setting. 

Final completion year or date 
Phases or elements for 2007108 

Conclude planning applications for 
Motherwell, Airdrie and Cumbernauld 
children’s houses and prioritise which 
developments to proceed with. 
Undertake development days with 
residential managers regarding the vision 
and quality of future service provision. 
Develop staff training and development 
programme to implement the modernised 
service. 

Progress or actual outcor 

Aoril 2008 

Anticipated outcomes 
Purpose built houses for children and young 
people in development. 

Clear vision for service delivery. 

Staff clear about future of service provision 
for modernised service. 

es to 30 September 2007: 

Planning applications have all been concluded. Priority developments are: Airdrie 
(commenced September 2007)’ Cumbernauld (commences January 2008)’ Motherwell 
(commences February 2008). 

Development days commenced November 2006. As a result of the Children and Families 
AudiVRedesign, corporate parenting development plan to be created including residential child 
care during 2008. Draft vision statement for residential child care has been prepared for 
consultation. 

Development programme for residential child care workers across the whole sector 
commenced in Atgust 2007. External training consultant has been commissioned to deliver 
the programme which is due for completion in June 2008. Programmes for professional 
training to be developed during 2008 to support residential workers to meet their registration 
requirements with SSSC. 

Associated Key Action Ref No(s): 2.7 1-2.73 
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Description of Planned Improvement Action: 19 

To progress the Implementation of planned improvements in our foster scheme. 

Potential impact 

An increase in the number of foster carers. 

Final completion year or date 

Phases or elements for 2007/08 . 

Further recruitment campaigning periods for 
foster carers to take place every 3 months. 
Implementation of new fee/allowance based 
arrangements to proceed. 
Member / officer review of adoption and 
fostering to commence. 
Carers handbook to be launched. 
New partnership meetings between carers 
and kev aaencies to be established. 

, Y  

Progress or actual outcot 

April 2008 

Anticipated outcomes 
More foster carers. 

More responsive foster services. 

Conclusion of review and implementation of 
recommendations. 
Handbook available to all carers. 
Stronger joint working relationships. 

es to 30 September 2007: 
0 

0 

Recruitment campaign strategy group meeting 6 weekly to review current and future strategy. 
Three year targets for increase in foster care resources are forecast to be achieved. 

Fee/allowance based scheme was introduced June 2006 for all children's carers. Audit of 
competency to consider skills levels of carers for implementation of phase 2 of the scheme 
being undertaken 2008. 

Review took place between September 2006 and February 2007 and reported to Social Work 
Committee in March 2007. 

Completed and due for launch in February 2008. 

Programme of meetings with carers and key agencies to be launched in February 2008 in 
conjunction with launch of carers handbook. 

0 

Associated Key Action Ref No@): 2.74-2.78 
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Description of Planned Improvement Action: 20 

To complete the audit of children’s services and take awropriate actions. I ,  I 

Potential impact 

Audit completion with recommendations for improvement. 

Conclude the audithedesign of children and 
families service by:- 

P Concluding staffing profile 
> Developing an approach to the 

next stage of the process 
P Undertaking workload profiling 
> Engaging with trade unions 

0 Staff aware of and involved in service 
redesign 

Progress or actual outcomes to 30 September 2007: 
0 Staffing and workload profiles concluded in September 2007. Committee reports in June 2007 

and November 2007 outlined the implementation plan for completion in February 2008. 
Consultation with trade unions ongoing. 
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I To implement the Lanarkshire Justice Service action plans for 2007108 onwards. 

Potential impact 

To reduce re-offending, and deliver effective assessment and management of offenders 
within the community whilst contributing to community safety. 

Final completion year or date 

Phases or elements for 2007108 

Continue the Throughcare roll-out. 

Further develop the court forensic services 
across the grouping area. 

To adjust the management and structure of 
community service provision and continue to 
develop community service programmes 
across the grouping. 
Work towards implementation of Home 
Detention Curfews and Integrated Case 
Management. - 

Progress or actual outcoi 

April 2008 

Anticipated outcomes 
0 

Throughcare fully rolled out. 
Structure revised. 

Court forensic services available across 
Lanarkshire 

ICM and HDC’s fully implemented. 

es to 30 September 2007: 

0 

Progress has been made towards full implementation in January 2008. 

Phase 2 Throughcare now fully operational. Throughcare team achieving 100% attendance at 
Integrated Case Management. All statutory requirements of Justice Throughcare now fully 
operational and implemented. 

Ongoing work has been undertaken to work jointly with our partners in South Lanarkshire 
Council. Progress has been made in delivering environmental projects undertaken by both CS 
Teams. There requires to be ongoing work undertaken to further enhance the progress to 
date. 

Lanarkshire Throughcare team are now fully operational in delivering the service required for 
Home detention curfews. Lanarkshire Justice Throughcare team have a 100% attendance at 

0 

0 
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Description of Planned Improvement Action: 22 

Final completion year or date 
Phases or elements for 2007108 

To take action required for the formation of partnership working under the new Lanarkshire 
Community Justice Authority. 

April 2008 
Anticipated outcomes 

. Potential impact 

0 Work in partnership with the Lanarkshire 
Community Justice Authority to strengthen 
partnership working 

Structure of Community Justice Authority in place, responsible for effective joint working 
between local agencies to tackle re-offending. 

Stronger partnership working with 
Lanarkshire Community justice Authority 

Associated Key Action Ref No@): 2.84 

I 

Progress or actual outcomes to 30 September 2007: 
0 First Community Justice Authority Plan submitted 24 September 2007. Regular liaison 

meetings take place. 
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Description of Planned Improvement Action: 23 

To create and sustain, in partnership with relevant North Lanarkshire Forums, effective 
mechanisms for wider participation and involvement in planning and delivery of services 

Potential impact 

Improved practice for more effective participation and involvement. 

Final completion year or date 
Phases or elements for 2007108 ’ 

D 

Completion of agreed strategy with user and 
carer groups. 
Review of resources required for effective 
participation . 
Continue to implement the Carers Strategy 
through the Carers Strategy Implementation 
Group. - 

Progress or actual outcoi 

April 2008 

Anticipated outcomes 
Agreement and implementation of revised 
working arrangements. 
Use of resources agreed with all partners. 

Better and more responsive support to 
carers. 

zs to 30 September 2007: 

Strategy work is continuing; users and carers are represented on each partnership board 
(except addictions where work continues to agree a model for representation) and on the 
Health and Care Partnership. The user and carer participation group has been renamed 
“Partnership 4 Change” and members are working with a facilitator from University of Glasgow 
Dept of Adult and Continuing Education to define support needs and work towards an 
independent support model. 

This is continuing and is linked to the above action. 

The CSlG continues to monitor the implementation of the strategy and the spending of the 
budget for carers support. The group consists of members from the council, NHS Lanarkshire, 
carers organisations and individual carers representatives and meets on a six weekly basis. 
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Appendix Two 

Mid year 
performance Key action 

2.23 - 

Mid year review of 2007/08 Key Actions (by exception) 

Expand use of Hand Held Technology for Community Wardens. 

The following table summarises the performance of key actions during the period -l April to 30 
September 2007. These include the key actions which transferred to the Service as a result of 
structural changes during the implementation of ‘service and people first.’ Where the progress of a 
key action falls short of the level anticipated at this point in the financial year, then an explanatory 
note describing any mitigating circumstances, together with a note of any action that can be taken 
to bring the key action ‘back on track‘ are provided. Similarly, where the progress of key actions 
exceeds anticipated levels of performance and outcomes, then additional information is provided 
describing the success and highlighting where any further or additional activity may now be taken 
up during the reminder of 2007/08. 

Projected outcomes or 
impact (full year) 

Explanatory notes relating to key actions where progress as at 30 September 2007 exceeds 
(+) or falls short (-), of anticipated outcomeslperforrnancelachievement: 

Increased organisational efficiency. 
Improved linkage of community wardens with IT resources. 

Key action year 
i performance 

2.41 - 
Video conferencing facilities in First Stop Shops to be rolled out, 
service already available in Cumbernauld First Stop Shop. 

~ _ _ ~  - 

Budget requirements identified. No additional equipment 
purchased. 

Held pending confirmation of future funding from Scottish 
Government. 
On confirmation of future funding, purchase additional 
equipment identified . 

Actual progress 

Explanatory note 

Future proposals 

Actual progress 

Explanatory note 

Future proposals 

Video conferencing not progressed. 

Video conferencing held pending review of operating model for 
first-stop shops. 
Reaffirm video conferencing requirements for first-stop shops. 

0 Improved customer communication. Projected outcomes or 
impact (full year) 
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Mid year 

Projected outcomes or 
impact (full year) 

Actual progress 

Explanatory note 

Future proposals 

Implement service agreements with all service users 
by September 2007. 

0 Service agreements in place. 

Final service agreements to be approved December 
2007. 

Development and implementation of service 
agreements linked to development of individual care 
plans. These now require to be integrated into revised 
Assessment, Care Planning and Recording 
Procedures which are likely to be approved no later 
than January 2008. 
Following approval of revised procedures, the service 
plan will be rolled out to the 1600 service users, over 
a 6 month period from February 2008. 
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Appendix B - Part i 

1.1 Pay Award Provision @ 2% 

1.2 Staff IncrementdJE Provision 

1.3 Employers’ Superannuation increase (270% to 280%) I I 410,000 

55,000 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

687,000 

(792,000) 

30,000 

10,000 

Service Specific Pressures 

Housing maintenance -stock projectiodinflation adjustment 

Increase in loan charges per Business Plan 

Capital funded from revenue reduction per Business Plan 

Increase in legal fees 

Decrease in Lock-up rental income 

3 External Contract Inflation 

3.1 

3.2 

3.3 

Building Cleaning charges from Trading Account 

Grounds Maintenance charges from Trading Account 

Vehicle maintenance charges from Trading Account 

47,000 

34,000 

4 Removal of Non-Recurring growth 

4.1 Allocations Policy Review Team (100,000) 

I TOTAL CSP ADJUSTMENTS 2008/2009 1,28 1,OOOl 



Appendix B - Part ii 

1 Employee Cost Pressures 

1.1 Pay Award Provision @, 2% 287,001 

National agreement not available yet, but assuming pay award of 
2% in line with the government targetfigure of 2% 

1.2 Staff Increments/JE Provision 4 10,001 

1.3 Employers’ Superannuation increase 55,001 

Employers’ contribution has increasedfrom 2 70% to 280% of the 
employee contribution, following the March 2005 Actuarial Review 
of the Strathclyde Pension Fund 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

Service Specific Pressures 

Housing Maintenance 

7 
608,001 

Adjustment to the housing maintenance budget to reflect the 
contract RPI inflationary increase and the impact of the reduction 
in housing stock. 
Loan Charges 687,001 

This increase is mainly the result of the additional borrowing 
requirements to fund the 2007/08 capital programme. 
Capital from Current Revenue ( CFCR) (792,000 

This represents the decrease funding to the capital programme from 
the revenue budget as per the 30 Year Business Plan 
Legal Fees 30,001 

This is the increase in costs relating to legal fees and sheriffoficer 
fees for rent arrears cases. 
Lock-up Rents 10,OOl 

This represents the reduction in rental income for lock-ups and 
garage sites due to demolitions. 



Appendix B - Part ii 

4 Removal of Non-Recurring Growth 

3 

3.1 

3.2 

3.3 

(100,000 

~ 

External Contract Inflation 

Building Cleaning Charges 5,00( 

This is to provide for increased charges from the Trading Account 
in line with an underlying RPI index of 2.5% 
Grounds Maintenance Charges 47,00( 

This is to provide for increased charges from the Trading Account 
in line with an underlying RPI index of 2.5% 
Vehicle Maintenance Charges 34,001 

This is to provide for increased charges from the Trading Account 
in line with an underlying RPI index of 2.5% 

TOTAL CSP ADJUSTMENTS 2008/2009 1,28 1,001 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2009 Appendix B - Part iii 

HOUSING -HRA -SUBJECTIVE SUMMARY 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries 
Wages 
Pensions increases etc 
Superannuation 
National insurance 
Manual Superannuation 
Manual National Insurance 
Other Employee Costs 

PROPERTY COSTS 
Rates 
Council Tax on Empty I Homeless Property 
Rents & Feu Duties 
Property Insurance 
Central Repairs 
Office Repair Maintenance 
Redecoration Allowance 
Housing Repairs 
Charges to Owner Occupiers 
Upkeep of Grounds 
Electricity 
Gas 
Cleaning Materials 
Other Cleaning 
Wheeled Bins 
Contract Cleaning Recharge 
Close Cleaning 
Security 
Unlet Houses 
Letting Initiative 
Removal Costs 
Other Property Costs 

SUPPLIES AND SERVICES 
Office Equipment and Materials 
Furniture and Fittings 
Uniforms / Protective Clothing 
Leasing Charges 
Other Supplies and Services 

TRANSPORT AND PLANT 
Transport Department Charges 
Car Allowances 
Car leasing 
Other Transport Costs 

ADMINISTRATION COSTS 
Printing & Stationely 
Telephones 
Postages 
Employee Subsistence 
Training 
Conferences & Courses 
Insurance (Other than Property & Transport) 
Legal Fees 
Professional Fees 
Advertising 
Petty Outlays / Hospitality 
Bad Debt 
n/ Licenses 
Other Administration Costs 
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HOUSING -HRA - SUBJECTIVE SUMMARY 
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Appendix B - Part iv 

HOUSING REVENUE ACCOUNT 

EFFICIENCY SAVINGS for 2008/2009 

DESCRIPTION 

1 Other Housina Charges 
Increase to other housing charges by 3.5%. 

This is the annual uplift which is consistent with the planned rent increase and includes temporary 
accommodation units and lock-ups 

2 Procurement 
Savings across a range of budget headings through more effective management of the Council's purchasing 
arrangements. 

3 Car Leasing 
Savings identified as a consequence of the discontinuation of the car leasing scheme within the council. 

4 Job Adverts 
Savings identified as a consequence of a change in the job advertising process. The service no longer 

advertises externally for a number of vacancies. 

AMOUNT 
f 

171,000 

100,000 

90,000 

39,000 

I TOTAL SAVINGS 1 400,000 I 



Appendix C - Part i 

1 Employee Cost Pressures 

1.1 

1.2 Staff IncrementsIJE Provision 

1.3 

Pay Award Provision @, 2% 

Employers’ Superannuation increase (270% to 280%) 

I 1,541,32: 

1,282,051 

259,261 

2 Service Specific Pressures 

2.1 Secure accommodatiodResidentia1 Schools 

2.2 Residential Schools (Disability) 

2.3 Link Carers 

2.4 Foster Carer Allowance 

2.5 Adoption Allowance 

120,00( 

60,00( 

6,00( 

30,00( 

12,00( 

3 External Contract Inflation 

3.1 Supported Living contracts 

p@ 
1,400,00( 

TOTAL CSP ADJUSTMENTS 2008/2009 3,169,32; 
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1 Employee Cost Pressures I 1,541,32: 

1.1 Pav Award Provision a, 2% 1,282,05 

National agreement not available yet, but assuming pay award of 
2% in line with the government target,figure of 2% 

1.2 Staff IncrementdJE Provision 

1.3 Emplovers’ Superannuation increase 259,26 

Employers ’ contribution has increasedfrom 270% to 280% of the 
employee contribution, following the March 2005 Actuarial Review 
of the Strathclyde Pension Fund 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

Service Specific Pressures 

Secure accommodatioflesidential Schools 

I 228,OO 

120,oo 

The existing budget is under pressure due to recent trends resulting 
in an increase in the numbers of children andyoung adults being 
placed within this type of accommodation. This increase represents 
the inflationary increase associated with providing these services 
through external providers 
Residential Schools (Disability) 60,OO 

This increase represents the annual inflationary increase to the 
providers of these externally contracted arrangements. 
Link Carers 6,001 

This represents the annual inflationary uplift due to this group of 
carers. 
Foster Carer Allowance 30,001 

This represents the annual increase in allowances resulting from an 
inflationary uplift, 
Adoption Allowance 12,001 

This represents the annual increase in allowances resulting from an 
inflationary uplijt. 
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3 External Contract Inflation 

3.1 Supported Living contracts 

A variety of essential care services are contracted with external 
providers including private nursing homes, supported living 
services and other voluntary organisations. This increase is based 
upon a minimum 2% uplift to enable the impact ofpay awards and 
other cost pressures within these providers to be absorbed with no 
detriment to the service capacity. This increase is consistent with the 
approved CSP item for 2007/2008. 

I 
1,400,00( 

t 3,169,32: TOTAL CSP ADJUSTMENTS 2008/2009 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2009 

SOCIAL WORK L NON-HRA -SUBJECTIVE SUMMARY 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries and Wages- 
APTBC Staff 
Basic Grade Social Workers 
Management, Support, Specialist 8 Fieldwork Staff AP 
Care Staff APTBC 
Instructors 
Homecare Workers 
Manual Workers 
Pension Increases 
Superannuation - 
APTBC Staff 
Manual Workers 
National Insurance - 
APTBC Staff 
Manual Workers 
Other Employee Costs - 
Other Staff Costs 

PROPERTY COSTS 
Rates 
Rents B Feu Duties 
Water Rates 
Property Insurance 
Electricity 
Gas 
Oil 
Solid Fuel 
Cleaning Materials 
Payments to Contractors - Cleaning 
Uplift of Waste 
Grounds Maintenance 
Repairs and Maintenance 
Care of Gardens 
Cleansing Containers 
Security Costs 
StairlClose Lighting 
Removal Costs 
Other Property Costs 
Recharge from CRA System 

SUPPLIES AND SERVICES 
Provisions 
Office Equipment - Purchase 
Office Equipment - Rental 
Equipment - Health Board Joint Store 
Repairs - Health Board Joint Store 
Equipment - NLC Repairs 
Equipment - Hearing Impairment 
Adaptations 
Tools and Equipment 
Repairs and Maintenance and Equipment 
Kitchen Equipment 
Uniforms 
Medical Equipment 
Laundry 
Telephones for handicapped 
Holidays and Outings 
Clients Treatment Courses 
Clients Clothing 
Clients Requisites 
Supplies - HlCrafts 
Furniture and Fittings 
Contract Catering 
Partly Processed Materials 
Other Supplies and Services 
Computer Software 
Rough Sleepers 
Uniforms I Protective Clothing 

T&C 

Carried Forward 

Appendix C - F 'art iii 



NORTH LANARKSHIRE COUNCIL 

LINE 
NO. 

65 

66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 

77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 

96 
97 
98 
99 

100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
113 
114 
115 
116 
117 
118 
119 
120 
121 
122 
123 

124 

125 
126 

127 

128 

129 

130 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2009 

SOCIAL WORK 8 NON-HRA -SUBJECTIVE SUMMARY 

Appendix C - Part : iii 



NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2009 
Appendix C - Part iii 
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SOCIAL WORK & NON-HRA 

EFFICIENCY SAVINGS for 200812009 

DESCRIPTION 

1 Reconfiqure Transport Resources 
Day support opportunities are being developed into more person centred and personal support services. 
A reduction of 10 buses is proposed in favour of specially designed people carriers, this is intended to 
generate the saving shown. 

Initial discussions have taken place between Housing 8, Social Work Services and Environmental Services regarding 
alterations and terminations to lease agreements and redeployment of drivers. 

2 Rationalise Use of Taxis 
Following analysis of Social Work's use of taxis, the opportunity to make savings in this area has been 
recognised. This will involve a more robust approach by senior managers at localities and headquarters 
to ensure Best Value issues are considered and taxi use, arrangements, charges and quality are subject to 
audit, review and monitoring. 

3 Review Future Demands For New Installation of Community Alarms 
The Service had invested heavily in community alarm units following a period of unprecedented expansion. 

As a direct result the demand for new installations has reduced. The Service will continue to monitor this position but it 

is currently anticipated that f50,000 can be released from the financial resources available without any impact on the 

demand and quality of future service provision. 

4 Reconfiqure Furniture Recvclincl Service 
The Recycle Project furniture recycling service is no longer cost effective due to a substantial fall in the 
level of activity over recent years. It is proposed to close the in house service and expand the voluntary 
sector services. This proposal has staffing implications - staff within the in house service require to be redeployed. 

5 Improvements To Laundrv Service 
The laundry project was restricted to the Bellshill area and has not been operational for some time. 
This proposal is to replace this project by providing laundry services in people's homes as part of 
the home care service. This reduction will be achievable from within total employee costs. This will have no 
staffing implications as any posts are currently vacant. 

6 Reduction In Overtime Working 
The department has reduced its overspend in overtime in 2005/06 by f500k, and in 2006/07 by f40k. 
It is intended to continue previous year's trends to generate the further reduction in overtime through pro-active 
management. This reduction will be achievable in addition to the impact of absence management targets. 

7 Expand Income Generation 
Income will be increased by the application of an equitable charging policy for Supported Living clients as approved at the 
Housing & Social Work committee on 24 October 2007. This wili be achievable at minimal impact on individuals' 
net income through ensuring that all sources of benefits are fully awarded. 

AMOUNT 
E 

100,000 

150,000 

50,000 

100,000 

20,000 

200,000 

92,000 

TOTAL SAVINGS. 7'l2,000 I 


