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INTRODUCTION 

The purpose of this report is to seek homologation of actions taken by the Executive 
Director of Corporate Services in association with the Convener of Policy and 
Resources (Property) Subcommittee to enter into a 20-year lease to provide a day 
care centre at 152 McGregor Road, Cumbernauld. 

BACKGROUND 

A community based service currently operates from a day care facility provided 
within a converted industrial unit at “Alderlee”, 1-3 Wardpark Place, Cumbernauld. 
Following a review of service delivery by Housing and Social Work Services, it was 
concluded that the current premises do not provide the appropriate level of 
accommodation in terms of the location of the property, nor do they meet the current 
requirements of the Service. 

An extensive search of the Council’s portfolios was undertaken to ascertain if a 
suitable property was available to provide this service within the Cumbernauld 
catchment area, however, there were no suitable properties which met the specific 
requirements needed for the revised service delivery. The search was in turn 
widened and a suitable property was found at 152 McGregor Road, Cumbernauld 
owned by Quarriers, a Scottish based charity. 

NEGOTIATIONS 

Detailed dialogue then took place with Quarriers on the basis that the Council would 
enter into a long term lease of this accommodation. After much discussion, 
provisional terms have been agreed as follows:- 

(a) Lease Terms: 20 years. 

(b) Break Option: Options to break the lease are incorporated at years 10 and 
15. 

(c) Rental: f20,000 per annum (current rent for Alderlee is €27,500). 

(d) Date of Entry: To be agreed but anticipated February/March 2008. 
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6.21 

(c) Rental: 

(d) 

f20,000 per annum (current rent for Alderlee is f27,500). 

Date of Entry: To be agreed but anticipated February/March 2008. 

(e) Use: Day Care Centre. 

(9 Floor Area: 185.80 square metres (2,000 square feet) approximately. 

(9) The lease is to be drawn on standard full repairing and insuring terms subject 
to a schedule of condition being put in place at the commencement. 

(h) All other terms and conditions to be agreed by the Head of Property Services. 

FIT-OUT WORKS 

Extensive adaptation works are required to this particular property to meet the 
specific requirements of the occupier. Due to the necessity to vacate the Alderlee 
Day Centre whose lease expires in early 2008, there is a very short window of time 
available in procuring the fit-out works at McGregor Road. On this basis, it is 
considered that the most efficient means of dealing with this will be for the landlord 
of the property to procure the works directly on behalf of the Council. 

It has been provisionally agreed that Quarriers will take this forward. In order to 
expedite matters, a Design team has been appointed by means of a limited tender 
process which, on the advice of Legal Services, accords with the Council’s 
procurement rules. Thereafter, the works required will similarly be tendered in 
accordance with the Council’s procurement rules, and the Committee should note 
that the cost of the adaptation works will be in the order of f300,OOO. 

Housing and Social Work Services, via the Council’s capital programme, have 
sufficient funds available to meet the costs of the necessarily required fit-out works 
and payment will be made to the landlords on receipt of properly validated valuation 
certificates for this job. It is proposed that the Council will appoint a Clerk of Works 
or equally qualified adviser to ensure that the works are being carried out correctly 
and in line with the contract. 

As part of the agreement with Quarriers, a contract is to be put in place for the 
procurement of the works to ensure protection of both parties and this is to be 
agreed by the Head of Property Services in consultation with the Head of Legal 
Services. 

CORPORATE CO NSIDERA TIONS 

This report is consistent with current policies, The acquisition of this lease ensures 
the ongoing delivery of this service by Housing and Social Work Services in 
accordance with the revised specification for their service delivery. 

RECOMMENDATIONS 

It is recommended that the Committee approve the action taken by the Executive 
Director of Corporate Services in association with the Convener to acquire the lease 
at 152 McGregor Road on the terms detailed above. 
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6.2 The capital and revenue costs associated with the property are to be met directly 
from the Council’s capital programme and Housing and Social Work revenue 
budget. 

All other terms and conditions to be adjusted by the Head of Property Services. 6.3 
/ 

N NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 
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