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1. 

2. 

3. 

Purpose of Report / Introduction 

The purpose of this report is to advise committee on the progress of the joint action plan 
developed by North and South Lanarkshire Justice Services to address the findings and 
recommendations of the Social Work Inspection Agency's inspection of Criminal Justice 
Services in 2006. 

Background 

2.1 The Social Work Inspection Agency (SWIA) is an Executive Agency which is directly 
accountable to Scottish Ministers. 

2.2 SWIA's task is to inspect all Social Work Services in Scotland and report publicly and 
to Parliament on the quality of these services, locally and nationally. 

2.3 From 2004 through to 2006 SWlA undertook a programme of inspection of Criminal 
Justice Social Work Services across Scotland. 

2.4 The inspection of Criminal Justice Social Work Services in the Lanarkshire Grouping 
was carried out during October and November 2005 with a report published in March 
2006. 

Considerations 

3.1 The report published following the inspection process, identified areas to be 
progressed by both authorities. A detailed action plan was drawn up jointly by both 
authorities and was submitted to SWIA, as required, by September 2006. 

3.2 Both authorities worked together in progressing the plan and, as required, submitted 
a further progress report to SWlA in July 2007, giving detail of how issues had been 
and were being addressed. This report was supported by extensive documentation 
as evidence of progress. 

3.3 The 12-page report detailed progress and development in key areas of the inspection 
progress, including : . Risk Assessment and Management . Quality Assurance . . . . Offence focussed work . Throughcare . High risk offenders 

Supervision of Offenders in the Community 
Case Recording and Action Planning 
Compliance and enforcement of orders 
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. Programme work . lnteragency working . Community Services 

3.4 In October 2007 SWlA responded in writing to the progress report, stating “a lot of 
work has gone into taking forward our recommendations and we can see real 
progress”. As part of the response, SWlA requested a meeting with both authorities 
to discuss some aspects of the report in more detail before signing off the report. 

3.5 The meeting with SWlA and representation from both authorities was held in early 
November 2007. Following the meeting written confirmation was received on 14 
November 2007 stating that they “did not propose any further follow-up”. 

3.6 SWlA have offered the time of one of their inspectors to help further develop the 
groupings Risk Assessment guidance. This has been welcomed. 

3.7 It is important to note that the actions detailed in the Action Plan will be included in 
the Lanarkshire Justice plans and will continue to be progressed and developed. 
This is an ongoing process of striving for quality services. 

4. FinanciallPersonnellLegallPolicy Implications 

4.1 Justice services are 100% funded by the Scottish Government. The allocation of the 
funding across the authorities is overseen by the Community Justice Authority. 
Funding levels continually present significant challenges due to an increasing 
demand for Justice services. 

5. Recommendations 

It is recommended that the Committee note the content of this report. 

2 

%ay Fegan 
Head of Social Work Services 
23 November 2007 

For further information on this report please contact Mary Fegan, Head of Social Work Services, tel. no: 01698 332001 


