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I. Introduction 

The purpose of this report is to advise Committee of the performance of the Tenants 
and Residents Development Support Project and to seek approval to continue 
funding it for a further 18 months. 

2. Background 

2.1, The North Lanarkshire Tenants and Residents Development Support Project 
was set up in October 2004, funded by the Council to assist in the further 
,development of tenant participation in North Lanarkshire. The Project has 4 
aims: 

0 To provide development support to local tenants and residents groups 
and to strengthen their organisations; 

0 To assist development of the Coatbridge Tenants and Residents 
Federation and to support the Federation to develop North Lanarkshire 
wide; 

0 To assist in the ongoing development, implementation and review of the 
Council’s tenant participation strategy; and 

0 To actively promote and develop new forms of participation and 
involvement in particular sectors of the community that are traditionally 
difficult to engage. 

2.2. To deliver the Project the Council engaged the Tenant Information Service 
(TIS), a national organisation based in Glasgow. TIS began work in November 
2005 and the Project’s current contract comes to an end in March 2008. The 
current annual cost of the Project is f67,600. The Project staff consist of 1 full- 
time Development Officer, I part-time administrator (the funding of which is 
shared with the NL Federation) and 10% of the TIS Development Manager to 
supervise the Project and provide direct support when required. 

2.3 The first three aims of the Project have been largely achieved. Support has 
been given to local tenant organisations by way of advice, information and 
training. A North Lanarkshire Federation of Tenants and Residents 
Associations was set up in September 2006 and the Project has since helped to 
develop its capacity and played a constructive and significant part in the 
implementation of the Council’s Tenant Participation Strategy. 
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Only in the fourth aim, that of developing new forms of involvement, has there 
been less progress and that could be attributed to the greater than envisaged 
need to devote time and resources to the first three. The capacity of the 
Project to provide support is limited not only by the resources available but 
also by the unpredictability of the demands placed on it by the Federation and 
by tenant and resident groups. 

2.4 The work of the Project is monitored by a group including Council officers, 
Federation and other tenant representatives, and TIS staff who agree an 
annual work plan with the Project and require regular statistical and other 
reports. Each year the Project produces a report and Appendix 1 shows a 
summary of the activities undertaken during the period of the contract. 

2.5 The structure of the Project, with a contract given to an outside body, was 
chosen after consultation with tenant and resident representatives and after 
consideration of other options, including provision of support by Council staff. 
The main advantage of appointing TIS was that they were perceived by the 
tenants to have greater independence and therefore were more likely to 
provide impartial advice. TIS also have a long rack record of working with 
tenants in North Lanarkshire and had the necessary skills, experience and 
capacity to deliver the objectives of the project. 

2.6 In reviewing the Project we examined the statistics summarised in Appendix 1 
and sent a questionnaire to all Tenants and Residents organisations to find 
out how the Project was viewed by the bodies which it was set up to help. We 
received a 25% response, all of which were positive. We also asked the 
Federation and local area housing staff for their views of the Project’s 
performance and for any suggestions they had for the shape of future support. 
Again, we received positive responses about past performance and there 
were no suggestions for radical change in future arrangements. 

2.7 The Federation asked for the project to be continued for the next 3 years but 
also registered the view that more resources are required and in particular that 
the outreach and administrative worker posts should be converted from their 
present part-time status to full-time. That in turn would mean an increase in 
the TP budget for the next and succeeding years. This will be considered 
further as part of the budget setting process. 

2.8 It is worth noting that there is evidence of unmet demand for support from 
tenants and residents wishing to establish a new group, or build the capacity 
of their existing group. This has been highlighted since the advent of the 
outreach worker post. His existence and activities have generated requests 
which he cannot meet within the part-time hours that he works. This part time 
post is currently funded through Community Regeneration Funding and the 
availability of funding beyond the current year is uncertain. 
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3. Proposals / Considerations 

3 .I. Progress to date on the Council's Tenant Participation Strategy is good but 
continuing development depends on a robust, well organised and well-informed 
structure of tenant representation. In the light of the statistical evidence and 
stakeholder responses and in order to maintain progress on the Council's 
tenant participation strategy, it is necessary to continue to support both the 
development of the Federation and its constituent members. It would therefore 
be appropriate to renew the contract with TIS for a further 18 months at a 
similar financial commitment, subject to the negotiation of a satisfactory 
agreement. 

3.2. At some time in the future it might be appropriate to channel the Council's 
support for tenant participation through the Federation and thus allow that body 
to make its own decisions about how best to allocate resources. At present, 
however, the Federation, although making good progress, is holding its first 
AGM on 1 Oth December and has not yet evolved systems and structures strong 
enough to assume such extra responsibility. 

3.3 The period of 18 months has been chosen because it will allow the continuing 
satisfactory progress of the Council's tenant participation strategy without the 
disruption of a change of contractor and the inevitable time lag while new 
people become familiar with the institutions and people with whom they have to 
deal. It also keeps the contract within the threshold of European advertisement 
and allows time for a tendering exercise at a point where the Federation may be 
able to play a greater part in writing the tender brief and in the selection 
process. 

4. Financial / Personnel / Legal / Policy Implications 

4.1. The cost of extending the contract with TIS can be met from within the Tenant 
Participation Budget for the 18 months from I" April 2008. 

5. Recommendation 

It is recommended that the Committee: 

(i) approve the renewal of the contract with the Tenants Information Service to 
continue to provide support for tenants and residents groups for 18 months 
from 1 st April 2008, subject to concluding a satisfactory service level 
Agreement and; 

(ii) otherwise note the contents of the report. 

r c  onica Patterson 
Head of Housing Services 
28 November 2007 

For further information on this report please contact Pamela Humphries on telephone 01236 812522. 
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Appendix 1 

Summary of performance of Tenant Support Project 

Main Outcomes 

1. Creation of North Lanarkshire Federation 
2. Establishment of 15 new tenants groups, of which 11 are RTOs 
3. 37 Workshops, focus groups and training sessions delivered to 500 delegates 
4. Research carried out into the involvement of young people, disabled people and 

BME communities within tenant groups 
5. Roadshow project, arising from 4 above, which spoke to 2000 people from under- 

represented groups 
6. Delivered a series of training sessions to North Lanarkshire Council staff 
7. Helped develop a Code of Practice for tenant participation 
8. Helped develop tenant-led estate walkabouts 
9. Provided 75 instances of support to TOs 
10. c. 30,000 newsletters, leaflets and flyers distributed to tenants 

The chart shows the average percentage of the Project Manager’s time devoted to these 4 
main areas of work. It is noteworthy that while time contributing to the TP strategy 
development and to support for existing groups has remained fairly constant, development 
of the NL Federation rose from 10% at the beginning of the Project to 50% overall and 
outreach work declined from over 40% of his time at the beginning to a negligible amount 
now. 

Fed development 

H Group support 

0 Outreach 

0 TP Strategy 
Develooment 
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