
To: HOUSING AND SOCIAL WORK COMMITTEE 

From: HEAD OF SOCIAL WORK DEVELOPMENT 

Date: 19 DECEMBER 2007 Ref DMlAB 

1. Purpose of Reportllntroduction 

Subject: COMMISSIONING OF SUPPORTED 
LIVING 

The purpose of this report is to seek approval to secure future care arrangements for people 
with significant disabilities in Supported Living. 

2. 

3. 

Background 

2.1. 

2.2 

2.2. 

Supported Living is based upon the belief that people with support needs should be 
able to choose where they live and with whom (if anyone), who supports them and 
how. It is a completely different way of organising support from traditional systems 
which typically group people with disabilities in congregated settings such as 
residential homes and day centres. Supported Living is one of a suite of personalised 
services, the development of which is widely acknowledged to be significantly further 
advanced in North Lanarkshire than in most parts of the United Kingdom. 

North Lanarkshire Council introduced the policy of Supported Living soon after local 
government reorganisation as a key means of improving the lives of people with 
disabilities. The first people moved into Supported Living in 1998 from long stay 
hospital care and there are now 474 people with disabilities being supported in this 
way by 13 independent sector organisations, at a total cost of f21.8m. It is the source 
of over 1,000 permanent jobs in the authority. 

The recommendations of a Best Value Review of Supported Living were adopted by 
Committee in October 2007. This included moving from hourly rates to annualised 
amounts per individual, entailing amendment of contractual arrangements. 

Proposed Action 

3.1. The provision of lifelong support to people with highly complex needs clearly requires 
a different approach to the procurement of goods. North Lanarkshire Council has 
frequently been commended for its personalised approach to commissioning 
Supported Living, including presentations to the 2005 Guardian Social Services 
Conference, and to various local authorities throughout the U.K 

3.2. The 21 st Century Review of Social Work commissioned by the (then) Scottish 
Executive, published last year, cited the North Lanarkshire approach to 
commissioning personalised support as a best practice example. The national 
Service Development Group, concerned with implementation of the Review, have 
come back to North Lanarkshire to offer support in developing this agenda still 
further. 
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3.3. 

3.4. 

3.5. 

The approach recognises that each individual has unique needs that are best met by 
highly skilled and consistent support. Within contracts awarded to Supported Living 
providers, every person has their own customised service specification, to reflect the 
fact that their needs are unique to them. To date, where performance is and has 
been satisfactory, in the main contracts have been renegotiated with providers every 
three years. This has secured continuity of support for some of the most vulnerable 
people in our communities. Where performance is unsatisfactory conditions has 
been may be placed on providers; their business has been reduced or has been 
placed elsewhere 

With the implementation of the Public Contracts (Scotland) Regulations 2006, it is 
recognised that a competitive approach should be applied with a view to putting in 
place Framework Agreement(s) for Supported Living. It is also recognised that each 
individual has unique, and changing, needs, support requirements and these could 
change in the course of a competitive process which will make the competitive 
process more complex. Current contracts expire on 31'' March 2008 and it is 
proposed that existing contracts be extended for a year to facilitate the development 
of a Framework Agreement(s) for Supported Living, in keeping with legal 
requirements. The extension of the current contracts will enact the recommendations 
of the Best Value Review and take into account the move from hourly rates to 
annualised amounts, as above. 

Additionally, one service provider, Axis People First, who support eleven people, has 
given six months notice to withdraw from the contract. Approval is therefore sought 
to enter into a tendering process to secure alternative provision. 

4. Financial/Personnel/Legal/Policy Implications 

4.1. This report has been prepared in consultation with the Head of Legal Services. The 
cost of services commissioned will be contained within the 2008/9 budget for 
community care. 

5. Recommendation 

5.1. Committee is asked to approve the commissioning arrangements set out in Section 3 
of this report. 

Duncan Mackay 
Head of Social Work Development 
26 November, 2007 

For further information on this report please contact Duncan Mackav. Head of Social Work Development, tel: 01698 332024 


