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1. Purpose of Report / Introduction 

The purpose of this report is to update the Committee on the consultation processes we 
intend to use to consult with all relevant stakeholders on the proposed new allocation policy. 

2. Background 

2.1. Between September 2006 and August 2007 the Member Officer Working Group 
worked alongside ODS Consultants to develop a new housing allocation policy for 
North Lanarkshire. 

2.2. In November 2007 the Housing and Social Work Services Committee agreed in 
principal “that the framework for the new Housing Allocation Policy be based on a 
‘Groups plus Points’ System”, as proposed by the Member Officer Working Group. 

On lgth December 2007, the Housing and Social Work Services Committee agreed 
that a 3 month consultation programme between January and March 2008 be carried 
out to ensure all interested stakeholders have an opportunity to comment on the 
proposed details of the new Allocation Policy before the review is finalised. 

2.3. 

3. Proposals / Considerations 

3.1 To ensure a wide range of stakeholders are appropriately consulted on the proposed 
allocation policy, we intend to carry out consultation through a number of methods. 
We recognise that each of the interested parties may have different levels of needs 
and interests in being consulted on the new proposed policy and have therefore 
tailored the methods we intend to use for consultation purposes for each of the 
groups. 

3.2 In an effort to ensure as many people as possible have an opportunity to comment 
on the new allocation policy a press release was issued at the end of December 
2007. This press release, advised we have reviewed our policy and are in the 
process of undertaking a consultation programme on the proposals of the new 
policy. This release provided contact details of the allocation project officer which will 
allow any individual who requires further information to contact the department to 
obtain this. 

In recognising that not all tenants and residents will access the information regarding 
the policy review through the local press, it has been agreed with our Corporate 
Communications section that a half page article will be published in the North 
Lanarkshire news which will be issued to all tenants and residents in North 
Lanarkshire in March 2008. 
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Finally we also intend to include a similar article within the Tenants Newsletter which 
will be issued to all North Lanarkshire Council Tenants. 

3.3 Applicants currently on our waiting lists will be kept informed and advised of the 
changes we propose to make. To ensure all current applicants are provided with the 
relevant information we propose to use a number of consultation documents: 

At the end of January 2008, we intend to send a letter to all applicants currently on 
our waiting lists, advising that we are proposing to introduce a new policy. Included 
with this letter we will provide applicants with a copy of the Executive Summary of our 
policy review, which includes details of the proposed new policy and we will also 
provide a leaflet highlighting some basic questions and answers they may have 
regarding the new policy. Within this package we will provide applicants with all the 
details they may require in respect of where and how further information can be 
obtained and we will also provide them with a comments/ question sheet which they 
can complete and return to the project team. 

3.4 Whilst much of the consultation noted above is carried out through written 
communication methods we also recognise the need to carry out consultation 
through other methods where there will be verbal communication with stakeholders. 
In this respect we intend to hold a number of events where applicants can meet staff 
in person to discuss issues or questions they may have regarding the new policy. 

0 In February 2008 we intend to hold a series of 10 roadshows, covering each of the 
main First Stop Shop areas, as well as setting up stands within the smaller areas, 
where applicants, tenants and residents can attend to discuss or make comment on 
any issues they may have regarding the new policy. These roadshows will be run at 
evenings/ weekends to ensure they are accessible to as many stakeholders as 
possible. 

In February 2008 we will attend the training day which has been arranged through 
the Tenant Information Service (TIS) for tenants and resident groups within North 
Lanarkshire, to discuss the proposals of the new policy and request feedback from 
this group of stakeholders. 

0 In February/ March 2008 we will carry out a workshop for elected members where 
they will be invited to attend and discuss the new policy and any issues they wish to 
be addressed or clarified. 

3.5 As well as current applicants, tenants and residents of North Lanarkshire, we 
recognise there are a number of other stakeholders who will have an interest in the 
development of the new policy and who will wish to be consulted on this. To ensure 
each of these stakeholders have an opportunity to comment on the proposed policy 
we intend to issue each of them with a full copy of the policy document. On the 
document issued we will ask questions and seek comments at individual specific 
areas of the policy as well as asking the stakeholders for more general comments on 
the overall proposals. We will also provide each of the stakeholders with a separate 
form on which they can provide their responses to each of the questions asked and 
provide more general comments for us to consider before concluding the review 
process. The stakeholders whom we intend to issue this form to include: 

0 All Elected Members 
All registered and non registered Tenants and Residents Organisations 

0 All Executive Directors of other services in North Lanarkshire 
0 All Area Service Managers (Housing and Social Work) 
0 All Organisations/ Individuals involved in the consultation process during the 

development of the proposed policy, including Equalities Groups 
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Neighbouring Local Authorities and member authorities of the Scottish Housing 
Best Value Network (SHBVN) 
Communities Scotland 
Community Councils 
Independent Advice agencies including Shelter, Citizen Advice Bureaus, Scottish 
Council for Single Homeless, Rough Sleepers and YMCA 
Equality and Human Rights Commission 
Trade Unions 
Lanarkshire Health Board 
Other Registered Social Landlords In North Lanarkshire 
Tenant Participation Advisory Service (TPAS) and Tenants Information Service 
(TIS) 

These forms will be issued to all the above stakeholders at the end January 2008 
and we will ask for all comments to be returned by the middle of March 2008. 

3.5. Finally to ensure staff, who will be managing the allocation process and who may be 
approached by members of the public for advice on the new policy, are kept informed 
and updated and given the opportunity to comment on the proposals, a series of 
briefing sessions for staff will be arranged between February and March 2008. 

3.6. It is intended that all consultees will be asked to return any comments they may have 
on the proposed policy by mid March 2008, following which the details of the 
comments received will be reported to a later Member Officer Working Group, to 
allow the policy review process to be completed. 

4. Recommendations 

4.1. It is recommended that the Member Officer Working Group note the methods and 
paperwork we propose to use for consulting with all interested stakeholders and the 
timescales we have applied to each of these actions. 

haQce~ Monica Patterson 

Head of Housing Services 
gfh February 2008 

For further information on this report please contact Aileen Gormley on 01698 332248 or Karen 
Hagerty on 01 236 638874 
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