
To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

From: HEAD OF SOCIAL WORK 
DEVELOPMENT 

Subject: REVIEW OF FURNITURE 
INITIATIVES IN NORTH 
LANARKSHIRE 

1. Purpose of Report 

This report reviews the appropriateness of Social Work continuing to provide or fund furniture 
recycling initiatives and seeks approval to withdraw funding from 2008/9, subject to facilitating 
any necessary transitional arrangements. 

2. Background 

2.1 Social Work currently provides a furniture recycling service, Monklands Recycle, and 
makes limited grants to three voluntary sector projects. The cost of the in-house service 
is f 127,746 per annum. Section 10 grants totalling f28,500 were made to voluntary 
sector organisations in 2007/8. 
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2.2 The original reason for establishing furniture provision was the abolition of single 
payments as part of the 1986 Social Security Act. Single payments were often used to 
pay grants to claimants for the purchase of furniture and other household goods. At the 
time there was a view that the loss of the single payment facility would result in more 
children being at risk of being taken into care, though this proved unfounded. 
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2.3 In more recent years, North Lanarkshire Furniture Initiative (known as Beulah, Wishaw), 
RECAP (Cumbernauld) and St Patricks Furniture Initiative (Shotts) have been 
established. The projects tend to exist on a cocktail of funding with an increasing 
element found through income generation from sales of donated furniture and 
household goods. 

3. Proposals 

3.1 

3.2 

3.3 

There is no statutory requirement for Social Work to make provision for furniture; indeed 
it confuses a key Social Work role (that of income maximisation), with income 
maintenance. There is no element of grant-aided expenditure designated for this 
purpose. 

In 2006/7 Monklands Recycle (which as the name implies, only operates in Monklands), 
made 185 deliveries, an average of fewer than 4 per week. The number of referrals 
made by Social Work to the three voluntary organisations has progressively dropped 
from a high of 450 in 2004/05 to 253 in 2006/7. 

The direction for the three local voluntary organisations is moving from locally based 
charitable involvement to the development of more commercially oriented social 
enterprises. All three have added environmental aims to their original aim of alleviating 
poverty i.e. by reducing landfill by recycling furniture and to offer employment and 
training opportunities. Most recycling organisations in the country, certainly those 
affiliated to the Community Recycling Network for Scotland (CRNS), now operate a full 
cost recovery model, which places a commercial value on donated goods to enable 
them to achieve greater financial sustainability to meet their objectives. 
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3.4 In respect of grant aid received from Section 10, the practice has been that the voluntary 
sector projects would accept referrals from Social Work and provide recycled furniture at 
no cost other than a delivery fee (€10 - €25) payable by the customer. One provider 
does not charge Social Work clients (St Patricks). With the development of the 
requirement to generate income most donated furniture is now sold. It is the stated 
preference of the three voluntary sector projects not to offer individuals referred from 
Social Work the ability to choose goods from stock. In this case the projects allocate the 
individual furniture. This is different from the walk in paying customer who has full choice 
across the range of stock. This practice is clearly discriminatory. 

3.5 The three voluntary based projects have been participating in a pilot initiative to explore 
the potential for contracting certain services from Housing involving furniture storage, 
removals, recycling and provision of new furniture packs. The Council has, in 
partnership with the organisations, developed a "Public Social Partnership" to assist the 
organisations to develop these new services and, in particular, be able to offer 
employment and training opportunities. The projects have formed a joint company 
limited by guarantee called Homereach. The Council will shortly be tendering for these 
services and expect that the new company will bid for the work. 

3.6 In light of the above, it is proposed that the Monklands Recycle project be closed, and 
that Section 10 funding for these bodies should not be considered beyond the end of the 
current financial year, other than making pro rata funding available on a transitional 
basis. Should Social Work require to access such services then Committee should note 
that this could then be accessed via any contractual relationship that would exist with 
Housing and Social Work Services, through the outcome of the Public Social 
Partnership exercise; or by using existing powers to make a payment for such purposes 
directly to the individual concerned. 

4. Financial / Personnel / Legal / Policy Implications 

4.1 Social Work is required to make savings of €2Sm in 2008/2009. The closure of the 
Recycle project will result in savings of approximately €100,000 to contribute to the 
overall savings target. There will be dilapidation costs involved for the premises. 

4.2 The current staffing establishment - consisting of a Manager (vacancy), Admin Officer, 
two upholsterers, a driver/storeman and part-time cleaner - will be deleted. Employees 
affected will be supported through the Council's redeployment process. 

5. Recommendations 

Committee is requested to: 

(i) Approve the closure of the Recycle Project and deletion of associated posts; 

(ii) Agree not to consider applications from furniture initiatives for Section 10 funding in 
2008/09 other than that required to facilitate necessary transitional arrangements; and 

(iii) Remit this report to Policy & Resources (Human Resources) Sub Committee for their 
consideration. 

-I 
Duncan Mackay 
Head of Social Work Development 
3 February 2008 

For further information on this report please contact Gus Ferguson (tel: 01698 332560) 
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