
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

From: HEAD OF HOUSING AND SOCIAL 

Subject: PROPOSED INCREASE TO INDEPENDENT 
CARE HOMES 2008/09 

Date: 27 FEBRUARY I Ref RP/LS 

Purpose of Report I Introduction 

The purpose of this report is to advise Committee of a proposed approved rate for 
independent sector care homes for the forthcoming financial year 2008109. 

Background 

2.1. Negotiations on care home costs and fee levels are negotiated at a national level. 
COSLA, Scottish Care and the SLAM centre previously developed a costing model 
that reflected the average cost of care, based on figures submitted from care homes. 
In 2004 this model identified that a funding gap existed of around f9m for residential 
care and f45m for nursing care (approx. f 60  per week). 

2.2. It was recognised by all parties of the group that this funding gap could not be closed 
instantly and as a result the Scottish Executive's response has been to phase funding 
over 3 years between 20004/05 and 2007/08. The past funding year constituted the 
final year of that agreement. 

2.3. The funding offer for 2007/08 included a component that linked to quality. This was 
felt necessary to bring leverage to service improvements and full payment was 
conditional upon key quality commitments regarding transparency in information and 
staff qualification targets being met. In North Lanarkshire 3 from 30 care homes 
failed to satisfy quality requirements and as a result had that element of their funding 
withdrawn for the second half of the year. 

2.4. At a national and Ministerial level there remains a resolve to continue link increases 
in care home fee payments to differentials in quality between care homes. In the 
longer term it is intended that this future care home fees will link to the Care 
Commission Quality Assessment Framework. That framework will, from April 2008, 
grade care homes in terms of quality ratings. It is evident from negotiations involving 
COSLA and Scottish Care that the Commission's framework will take time to embed 
and hence its application to fee rates is unlikely to be applied during 2008/09. At the 
time of drafting this report COSLA is still seeking agreement with Scottish Care over 
quality pre-conditions and conditions to be met prior to qualifying for payment of the 
full 2008109 care home fee increase. 

2.5. All care homes in North Lanarkshire Council are currently signed up to a one year 
national care home contracts devised by COSLA and agreed with Scottish Care. 
That national contract will expire on 31 March 2008 and be replaced by a revised 
national version covering a longer period. In the event that the proposed national 
rates, national care contract or quality payment conditions proposed by COSLA are 
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rejected by any providers then their Homes will be paid the equivalent to the Retail 
Price Index (RPI) increase closest to the 31" March 2008. 

2.6. As stated at 2.2 the previous national agreement on care home fees covered the 3 
year period (2005/08), is about to terminate. The proposal for 2008109 is to negotiate 
a new one year deal but to maintain a longer-term negotiating group of relevant 
stakeholders that continues to develop the future basis for a national care home fee 
setting model that recognises and rewards compliance with quality criterion. 

3. Proposals / Considerations 

3.1. The current figure of around 1250 service users receiving a service from independent 
care homes funded by North Lanarkshire Council has remained fairly constant in 
recent years. 

3.2. Over the past 5 years care home fees have risen by f95.37 (23%) The rate payable 
to care homes in 2007108 for nursing care was f501.37 pppw when accommodated 
in a single room and f486.37 for a place in a shared room; for residential care the 
equivalent rates were f435.30 and f420.30. 

3.3. COSLA is still in negotiation with providers over 2008/09 care home fees. There is in- 
principle agreement to maintain the core increase close to the RPI increase which 
would result in a nursing care (single) rate of f515.43 pppw (+ f14.06). In addition 
COSLA has still to decide on the basis for the allocation of f6m of funding set aside 
for care home quality awards and whether the existing differential between nursing 
and residential care (f66.07pppw) will be maintained. Until these decisions are 
reached it is not possible to specify finalised a nursing care and residential care rates 
at this time. 

3.4. It is, however, intended that the differential in payments applied in previous years by 
this Council for those in shared accommodation remains at f15 pppw below the 
standard rate. 

3.5. On the basis of the increase in rates and North Lanarkshire Council's contribution any 
pre-conditions or conditions set by COSLA must be met to qualify for the full fee 
uplift. Any providers rejecting or failing to meet these conditions will instead be paid 
under the terms outlined at 2.5. This Council's position on specific conditions and 
compliance will be clearer when COSLA confirms these funding conditions and 
providers have been surveyed on acceptance or rejection of its offer and conditions. 
It is expected that progress towards the outcome of that exercise will be known by 
mid March 2008 and an update provided to Members at the May Committee. 

4. Financial / Personnel / Legal / Policy Implications 

The funding for the fee increases will require to be met from within the budget set for 
2008/09. 

5. Recommendation 

It is recommended that the Committee: 

(i) Note the context of current independent care home fee negotiations as outlined at 3.3 
and 3.4. 

(ii) Approve the implementation in North Lanarkshire of the final agreement negotiated 
by COSLA regarding fees to be paid for nursing and residential care. 
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(iii) Approve the Councils proposals to apply an RPI (as at 31 March 08) increase where 
conditions attached to the future offer are unmet or rejected by providers. 

(iv) Approve the differential payment for shared accommodation at f 15 below the 
standard rate. 

(v) Care home fee increases will take effect from 08 April 2008 to coincide with the up- 
rating of DSS pension increases. 

Ronnie Paul 
Head of Housing and Social Work Resources 
18 February 2008 

For further information on this report please contact Ronnie Paul on telephone 01 698-332023 
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