
HOUSING AND SOCIAL WORK SERVICES - 27 February 2008 

Motherwell, 27 February 2008 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor Kelly, Vice-Convener; Councillors Brooks, Burrows, Chadha, 
J. Coyle, Delaney, Devine, Grant, Harmon, Higgins, Hogg, Homer, Lunny, Lyle, McElroy, McGlinchey, 
F. McKay, McKendrick, McKenna, McWilliams, Martin, Nolan, Shevlin, Smith, Taggart, Alan Valentine and 
Wilson. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Executive Director of Housing and Social Work Services; Head of Housing 
Services, Head of Social Work Development, Head of Housing and Social Work Resources, Head of Social 
Work Services, Housing and Social Work Services and Senior Accountant, Finance and Customer Services. 

APOLOGIES 

Councillors Adamson, Jones. L. McKay and Welsh. 

DECLARATIONS OF INTEREST 

1. Councillor Homer declared an interest in paragraph 6 of the Minute entitled "Cumbernauld 
Multi-Storey Flats" as he is a member of the Cumbernauld Housing Partnership and took no part in 
the consideration thereof. 

Councillor Grant declared an interest in paragraph 10 of the Minute entitled "Section 10 Grants" due 
to his involvement in the organisation "Watch Us Grow" and took no part in the consideration thereof. 

Councillor Harmon declared an interest in paragraph 10 of the Minute entitled "Section 10 Grants" due 
to her involvement with the organisation North Lanarkshire Disability Forum and took no part in the 
consideration thereof. 

Councillor McCulloch declared an interest in paragraph 10 of the Minute entitled "Section 10 Grants" 
due to a family member's employment in the organisation "Watch Us Grow" and took no part in the 
consideration thereof. 

MINUTES OF SUB-COMMITTEE 

2. There was submitted the Minute of the meeting of the Housing and Social Work Services (Housing 
Special Cases) Sub-Committee held on 19 December 2007. 

Decided: that the terms of the Minute be noted. 
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QUARTERLY PERFORMANCE MANAGEMENT EXCEPTION REPORT - QUARTER 3 

3. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 19 December 
2007 when, inter alia, the current position with regard to performance indicators had been noted, there 
was submitted a report dated 11 February 2008 by the Head of Social Work Development (1) advising 
of the areas of service performance within Quarter 3 (1 October to 31 December 2007) which fell 
outwith agreed thresholds, and (2) detailing, within the report, performance which in relation to the 
indicators (a) did not meet targets, and (b) exceeded targets. 

Decided: 

(1) that the current position with regard to the performance in relation to indicators, as detailed 
within the report, be noted, and 

(2) that otherwise the terms of the report be noted. 

FIRM FOUNDATIONS : THE FUTURE OF HOUSING IN SCOTLAND 

4. There was submitted a report (docketed) dated 27 February 2008 by the Head of Housing Services 
seeking homologation of the response which was submitted to the Scottish Government on its 
Consultation Document - Firm Foundations : The Future of Housing in Scotland (1) outlining the 
background to the Scottish Government's Consultation Document; (2) advising that (a) the Scottish 
Government's Vision for the future of housing in Scotland had four main elements, and (b) the 
document outlined the Government's intention to achieve its vision, and (3) attaching the Council's 
response to Firm Foundations : The Future of Housing in Scotland as Appendix 1 to the report. 

Thereon, followed discussion on the current condition of the Council's housing stock, particularly in 
relation to the progress being made towards the Scottish Housing Quality Standard. 

Decided: 

(1) that the action taken in submitting the response to the Scottish Government on Firm 
Foundations: The Future of Housing in Scotland, attached as Appendix 1 to the report, be 
homologated, and 

that the Executive Director of Housing and Social Work Services prepare, for submission to 
the next meeting of the Committee, an assessment of the current condition of the Council's 
housing stock and the progress being made towards the Scottish Housing Quality Standard. 

(2) 

HOUSING AND SOCIAL WORK SERVICES - SERVICE IMPROVEMENT PLAN KEY ACTION 
200812009 

5. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 19 December 
2007 when inter alia, the Service Improvement Plan for Housing and Social Work Services in respect 
of the period from 2007/2008 to 2009/2010 had been approved, there was submitted a report 
(docketed) dated 4 February 2008 by the Executive Director of Housing and Social Work Services 
seeking approval of the 2008/2009 key actions prepared in line with the service improvement planning 
arrangements 2007/2008 - 2009/2010 (1) advising that the service improvement plan set out a total of 
11 improvement actions which would be undertaken, either wholly, or in part, by the Service during 
2008/2009 with some extending into 2009/2010; (2) detailing the key actions for 2008/2009 which 
were attached as Appendix 1 to the report, and (3) intimating that a year end report summarising 
performance and progress against the planned improvement actions and detailed key actions 
previously identified for 2007108, would be reported to the next meeting of the Committee, which 
would conclude the 2007/2008 service improvement planning arrangements. 
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Decided: 

(1) that the 2008/2009 key actions, prepared in line with Service Improvement Planning 
arrangements 2007/2008 to 2009/2010 and designed to support successful implementation of 
the over-arching improvement actions, be approved; 

(2) that further reports (a) concluding the 2007/2008 Service Improvement Planning Process, and 
(b) providing a performance update on progress against the 2008/2009 improvement key 
actions, be submitted to this Committee on 7 May and 22 October 2008 respectively; 

that it be noted that the Chief Executive’s Office would complete an exercise in early 
2008/2009 to examine where existing reporting arrangements may be streamlined through 
closer integration, and 

(3) 

(4) that otherwise the terms of the report be noted. 

Councillor Homer, having declared an interest due to his membership of the Cumbernauld Housing 
Partnership, took no part in the determination of the following item. 

CUMBERNAULD MULTI-STOREY FLATS 

6. 

c 
There was submitted a report (docketed) dated 30 January 2008 by the Head of Housing Services 
seeking approval for a partnership approach to try and address the serious stock condition problems 
which exist within the multi-storey flats in Cumbernauld (1) outlining the background to, and the need 
for, the Partnership Agreement between the Council, Communities Scotland, Cumbernauld Housing 
Partnership and Sanctuary Scotland Housing Association; (2) detailing within the report the unique 
problems in relation to the multi-storey flats in Cumbernauld and proposals to try to alleviate those 
problems; (3) advising that, in order to seek to identify a sustainable solution for the flats, the Partners 
had formed a Steering Group which had appointed consultants to assess the feasibility and cost for a 
number of long-term options for the blocks, and (4) intimating that (a) the basis of the Partnership 
approach and respective responsibilities were outlined in a Statement of Intent, attached as Appendix 
1 to the report, and (b) the Statement affirmed all the partners’ commitment to working together to find 
a way forward to address the stock condition problems in the Multi Storey flats, in the knowledge that 
any solution would require significant additional resources from the Scottish Government. 

Decided: 

(1) that the proposed partnership approach to seek to address the serious stock condition 
problems in the multi-storey flats in Cumbernauld, as detailed within Section 3 of the report 
and articulated by the Statement of Intent, attached as Appendix 1 to the report, be approved; 

(2) that further report would be submitted to future meeting of the Committee as work 
progressed, and 

(3) that otherwise the terms of the report be noted. 

HOUSING ALLOCATION POLICY REVIEW 

7. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 19 December 
2007 when the proposed arrangements for consulting with all interested Stakeholders on the 
proposed new Housing Allocation Policy had been noted, there was submitted a report (docketed) 
dated 6 February 2008 by the Head of Housing Services (1) advising of the number of methods used 
to consult the wide range of stakeholders: which included a press release, an article within North 
Lanarkshire News and the Tenants’ Newsletter; (2) intimating that there would also be a series of 

344 



HOUSING AND SOCIAL WORK SERVICES - 27 February 2008 

Roadshows covering each of the First Stop Shop areas and a Workshop for Elected Members; (3) 
detailing, within the report, the Stakeholders who would be sent a full copy of the policy document to 
allow them an opportunity to comment on the proposed policy, with comments to be returned by mid- 
March 2008, and (4) indicating that all comments received would be reported to a future meeting of 
the Member/Officer Working Group on the Review of the Housing Allocation Policy to allow the Policy 
Review process to be completed. 

Decided: that the methods and paperwork used for the consultation with all interested 
Stakeholders, and the timescales applied to each of the actions, be noted. 

APPLICATION FOR PRESSURED AREA STATUS 

8. With reference to paragraph 22 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 7 March 2002 when, inter alia, the Director of Housing and Property Services had 
been authorised to submit a response to the Scottish Executive on the Housing (Scotland) Act 2001 : 
consultation on draft guidance and orders for the implementation of the Modernised Right to Buy, 
there was submitted a report (docketed) dated 13 February 2008 by the Head of Housing Services 
seeking approval to begin the process of applying for “Pressured Area Status” for social rented 
housing in the local housing market areas of Cumbernauld and Moodiesburn, (1) advising that 
“Pressured Area” designation suspended the rights of some tenants to buy their Council or Housing 
Association home, for a period of up to 5 years, in a specified area or areas; (2) intimating that those 
succeeding a tenancy, transfer or exchange tenancy would also be subject to Pressured Area Status, 
with Appendix 1 to the report outlining, in greater detail, the background to “Pressured Area” 
designation; (3) indicating that (a) in some areas in North Lanarkshire, especially in Cumbernauld and 
Moodiesburn, there were very high levels of demand for social rented housing, with many households 
also unable to purchase housing on the open market, and (b) eight Scottish Local Authorities had 
successfully applied to designate high demand areas as “Pressured”; (4) detailing (a) the approximate 
numbers of tenancies in the Cumbernauld and Moodiesburn areas which would have their Right to 
Buy suspended for 5 years if the Pressured Area Status was implemented, and (b) that prior to 
designating Pressured Area Status, the Local Authority must consult with affected tenants, tenants 
and residents groups and housing associations; (5) proposing that the process towards applying for 
“Pressured Area Status” for the local housing market areas of Cumbernauld and Moodiesburn by 
undertaking consultation with relevant Stakeholders begin, and (6) informing that if a “Pressured Area” 
designation was successful, the reduced number of Right to Buy purchases would have a limited 
effect on the Council’s 30 year Business Plan for its stock. 

Decided: 

(1) that the proposals as set out in Section 3.1 of the report, to undertake consultation on 
proposed “Pressured Area Status” designation, be approved, and 

(2) that a further report be submitted to a future meeting of the Committee on the outcome of the 
consultation. 

MPC REVISED BUSINESS PROCESS - IMPROVEMENT TO REPAIRS SERVICE 

9. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 19 December 
2007, when, inter alia, the progress made in relation to the MPC new process for repairs service had 
been noted, there was submitted a report (docketed) dated 20 February 2007 by the Executive 
Director of Housing and Social Work Services regarding the current progress made in relation to 
MPC’s new process for the Repairs Service and detailing within the report (1) areas where progress 
had been made, and (2) the current position with regard to the current backlog by Area Office, MPC’s 
action plan, void works, timescale and routine repairs. 
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Thereon, followed discussion on the progress being made, in particular in relation to “Call Volume” 
which was exceeding anticipated levels. 

Decided: 

(1) that the Executive Director of Housing and Social Work Services prepare a report, for 
submission to the next meeting of the Committee, providing a breakdown of “Call Volume” by 
type and including the average handling time, and 

(2) that the terms of the report be noted. 

DECLARATIONS OF INTEREST 

Prior to consideration of the following item of business, 

(1) the Convener, as a consequence of a family member being employed by the “Watch Us Grow” 
Organisation, declared an interest and took no part in the determination of the report. The Convener 
vacated the Chair and Councillor Kelly assumed the Chair; 

(2) Councillor Grant, due to his involvement with the organisation “Watch Us Grow” declared a 
non-pecuniary interest and took no part in the determination of the following item, and 

(3) Councillor Harmon, due to her involvement with the North Lanarkshire Disability Forum, declared an 
interest and took no part in the determination of the following item. 

SECTION 10 GRANTS 

10. There was submitted a report (docketed) dated 14 February 2008 by the Head of Social Work 
Development regarding applications received from voluntary organisations requesting funding for the 
period 2008/2009 under Section 10 of the Social Work (Scotland) Act 1968 (1) informing that the 
Section 10 budget allocation for 2008/2009 was f443,963; (2) detailing the criteria and factors taken 
into consideration in determining the recommendations for funding; (3) indicating that the value of the 
applications received amounted to a total of f679,439 which included the value of the seven 
remaining 3 year Funding Agreements, as that for one organisation ended on 31 March 2008; (4) 
advising that, of the 45 organisations being considered for funding, 7 were in receipt of 3 year funding 
arrangements, 31 were existing annual grant holders, and 7 were new applications not previously 
funded; (5) setting out in Appendix 1 to the report, the recommended level of grant for each 
organisation; (6) enclosing in Appendix 2 to the report, the recommended level of grant for 
organisations with previously agreed 3 year funding, with a recommendation to reduce the grant 
funding for the Tannochside Information and Advice Centre (TIAC) from f82,502 to f62,502, and (7) 
proposing that (a) while two organisations, Utheo Befriending Project and Watch Us Grow were 
seeking new and additional Section 10 Funding for the development of new activities, the new 
activities be resourced through external funding; (b) to bridge the funding gap in advance of attracting 
external funding, that the Utheo Befriending Project receive f12,000 and Watch Us Grow receive 
f10,000 from existing Community Care monies as opposed to Section 10 funds, with Watch Us Grow 
continuing to receive their normal allocation of Section 10 Funding under their existing 3 year 
Agreement; (c) in relation to three applications for Section 10 Funding which had been received from 
Furniture Recycling Projects, as the Housing and Social Work Service had carried out a review of its 
funding of Furniture Recycling Initiatives in North Lanarkshire the result of which was subject to a 
separate Committee Report at this meeting, and as the Review had recommended that the in-house 
service should be wound up, that Section 10 Funding for these Voluntary Sector Projects should not 
be considered beyond the current financial year, other than to facilitate any necessary transitional 
arrangements; (d) Victim Support, an existing grant holder, should now be considered for a three year 
funding Agreement, and (e) applications from six organisations, detailed within Appendix 3 to the 
report, be refused. 
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Thereon, followed discussion with regard to the recommendation on funding for the TlAC Project. 

Decided: 

(1) that the funding recommendations as set out within Appendix 1 to the report, be approved; 

(2) that the Victim Support Project receipt of a 3 year Funding Agreement, be approved; 

(3) that the recommendation to reduce the annual Grant Allocation to Tannochside Information 
and Advice Centre from f82,502 to f62,502 be approved, subject to a review to ensure that 
there be no impairment to the services currently provided by them; 

(4) that the recommendation to refuse the applications for funding from Recap, Beulah, 
St. Patrick's Furniture Project and Utheo Befriending Project, Support for Ordinary Living and 
Pathfinders Guide Dog Programme, as set out in Appendix 3 to the report, be approved; 

(5) that approval be given to the allocation of non-recurring Community Care monies of f 12,000 
and f 10,000 to Utheo Befriending Project and Watch Us Grow respectively, and 

(6) otherwise the terms of the report be noted. 

REVIEW OF FURNITURE INITIATIVES IN NORTH LANARKSHIRE 

11. There was submitted a report dated 3 February 2008 by the Head of Social Work Development 
regarding the appropriateness of the Housing and Social Work Service continuing to provide or fund 
furniture recycling initiatives and seeking approval to withdraw funding from 2007/2008. 

Decided: that the consideration of the matter be continued to a future meeting of the Committee. 

FORMER TENANT ARREARS WRITE-OFF TO 31 MARCH 2006 

12. There was submitted a report (docketed) dated 30 January 2008 by the Head of Housing and Social 
Work Resources (1) proposing that the sum of f908,605.77, being the current balance outstanding in 
respect of Former Tenant Arrears prior to 31 March 2006 be written off; (2) indicating that the write-off 
could be offset against the provision held in the Council's balance sheet as at 31 March 2007, which 
had been increased to reflect new accounting practices introduced to comply with audit 
recommendations, and (3) intimating that, if possible and practicable, efforts would continue to secure 
payment of outstanding rent balances from former tenants. 

Decided: 

(1) that the write-off of former tenant arrears totalling f908,605.77, in relation to the period ending 
31 March 2006, be approved; 

(2) that the report be remitted to the Policy and Resources (Finance and Customer Services) 
Sub-Committee for consideration. and 

(3) that otherwise the terms of the report be noted. 
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FUNDING AGREEMENT BETWEEN THE COUNCIL AND NORTH LANARKSHIRE FEDERATION OF 
TENANTS' AND RESIDENTS' ASSOCIATIONS 

13. With reference to paragraph 4 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 25 May 2006 when the Tenant Participation Strategy and the interim development 
funding arrangements for tenant organisations was approved, there was submitted a report dated 
25 January 2008 by the Head of Housing Services seeking approval to fund the North Lanarkshire 
Federation of Tenants' and Residents' Association for a three year period from 1 April 2008 to 
31 March 2011, subject to an annual funding agreement being put in place (1) outlining the 
background to the work carried out by the North Lanarkshire Federation of Tenants' and Residents' 
Association; (2) advising that the Council's Tenant Participation Strategy was making good progress, 
and that continuing advancement depended on a well organised and well informed structure of tenant 
representation; (3) indicating that for the Council to continue to support both the development of the 
Federation and its constituent members, funding required to be provided to the Federation to enable 
them to continue to build both their own capacity and that of individual tenant groups to enable them 
to contribute to the continuous improvement of the Housing Service, and (4) recommending that 
funding of f15,000 per annum, for a three year period from 1 April 2008 to 31 March 201 1, subject to 
an annual funding agreement being put in place, be made to the North Lanarkshire Federation of 
Tenants' and Residents' Association. 

Decided: that funding of f15,000 per annum, for the North Lanarkshire Federation of Tenants' 
and Residents' Association, for the next three years from 1 April 2008 to 31 March 
2011, subject to concluding a satisfactory Service Level Agreement between the 
Federation and the Council, be approved 

HOMELESSNESS STRATEGY GRANT FUNDING - REVIEW OF BUDGET 2007/2008 

14. With reference to (1) paragraph 6 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 8 March 2007 when inter alia, the proposed use of €1,142,425 Homelessness 
Strategy Grant funding for the financial year 2007/2008 had been approved, and (2) paragraph 29 of 
the Minute of the meeting of this Committee held on 19 December 2007 when, inter alia, proposals to 
fund the shortfall of approximately f 11,000 in funding, to maintain children in their original school 
while in temporary accommodation had been approved, there was submitted a report (docketed) 
dated 16 January 2008 by the Head of Housing Services seeking approval for a variation to the 
agreed Homelessness Strategy Budget Allocations for 2007/2008 and proposing that the budget be 
realigned to ensure optimum use of the funding before the end of the financial year on priorities 
already agreed within the Homelessness Strategy 2006/2009, as detailed within the report and 
Appendix 1 to the report. 

Decided: that the proposals as set out within Section 3 and Appendix 1 to the report, to revise 
the Homelessness Strategy Budget allocations for 200712008, be approved. 

HOUSING CAPITAL PROGRAMME (HRA) 2008/2009 

15. 

c 
With reference to paragraph 22 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 18 January 2007 when, inter alia, the updated HRA 10 Year Investment Plan 
which would be subject to ongoing review, and in relation to which further reports would be submitted 
to future meetings of the Committee, had been approved, there was submitted a report (docketed) 
dated 30 January 2008 by the Head of Housing Services seeking approval of a revised Housing 
Capital Programme for 2008/2009, detailing, within the report, the outline Capital Programme for 
2008/2009, as reviewed and revised, and highlighting within Appendix 1 to the report, spending 
proposals. 
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Thereon, following discussion on the factors which influenced the preparation of the Capital 
Programme, the Head of Housing Services summarised the consultation process involved in the 
preparation of the Capital Programme, including tenants' responses to the consultation process. 

Decided: 

(1) that the revised HRA Capital Programme for 2008/2009 as set out at Appendix 1 to the report, 
be approved, and 

(2) that the report be remitted to the Policy and Resources Committee for consideration. 

Councillor McCulloch resumed the Chair. 

FUNDING FOR A MAJOR ADAPTATION TO AN OWNEWOCCUPIED HOUSE 

16. There was submitted a report (docketed) dated 25 January 2008 by the Head of Housing Services 
seeking approval to provide funding for adaptations to the home of the family of a child who had 
physical disabilities (1) outlining the background to the circumstances of the need for adaptations, the 
cost of which was estimated at f49,070; (2) intimating that an Improvement Grant of f20,000 had 
been obtained for the works and that the family were unable to fund the balance of f29,070; (3) 
advising that, if a top-up grant was to be provided, it would be based on the same percentage as the 
Improvement Grant, in this case the calculation being f49,070; (4) informing that, as the amount of 
proposed top-up grant exceeded f 10,000, the Executive Director of Corporate Services would seek to 
secure a Standard Security on the property which must specify the payment of the grant on a sliding 
scale if the property was disposed of within ten years, and (5) proposing that funding of f29,070 be 
provided towards the cost of the adaptation. 

Decided: 

(1) that f29,070 of funding be provided to facilitate the adaptation of the family home of the 
disabled child, as detailed within the report, with the actual amount of the top-up grant varying 
in accordance with the final total costs of the project, and 

that the Executive Director of Corporate Services secure a Standard Security, as detailed 
within the report. 

(2) 

TEMPORARY POSTS 

17. There was submitted a report (docketed) dated 19 February 2008 by the Head of Housing and Social 
Work Resources seeking approval to extend the temporary contracts for a period of six months in 
relation to staff across the Service who had temporary contracts which expired on 31 March 2008 (1) 
advising that a number of ringfenced funding streams provided by the Scottish Government were due 
to cease on 31 March 2008; (2) intimating that the Scottish Government had completed its three year 
comprehensive spending review in order to determine policy and spending priorities for the period 
2008/2011, and (3) proposing that (a) the temporary contracts of staff employed within the Housing 
and Social Work Service, whose posts were previously funded from temporary and ringfenced 
resources, would have their contracts extended by six months from 31 March 2008, as detailed within 
Appendix 1 to the report; (b) the extension to the contracts allow the services to be reviewed and staff 
to be involved in the process, with the funding of the posts being contained within the 2008/2009 
Revenue Estimates, and (c) the extension of the temporary contracts be on the same terms and 
conditions as the existing temporary contracts. 
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Decided: 

(1) that the proposal as set out within Section 3.1 of the report, be approved; 

(2) that further reports be submitted to future meetings of the Committee advising on the outcome 
of the service reviews, and 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

RESIDENTIAL CARE HOMES FOR OLDER PEOPLE 

18. There was submitted a report (docketed) dated 19 February 2008 by the Executive Director of 
Housing and Social Work Services seeking approval of an approach designed to secure future care 
home provision within a best value framework (1) indicating that, in response to most older people’s 
wish to be supported in their own homes, the Council had invested heavily in services designed to 
meet that aspiration and that use of residential care homes had fallen and the use of nursing home 
provision had risen; (2) intimating that (a) the Council had eight remaining directly provided care 
homes, none of which met the standard the Council considered appropriate for its older people, 
namely single, en-suite accommodation; (b) unlike nursing homes, none of the Council’s homes had 
nursing staff or allied health professionals in their staffing establishment and (c) if the Council wished 
to remain a direct provider of care homes for older people, major investment was required to both 
maintain homes and to bring them up to a desired standard; (3) advising that (a) as part of “A Home 
for the Future”, a major condition survey had been carried out with the survey showing that f3.6m 
(2001 prices) was required to maintain the homes, excluding life-cycle costs; (b) in order to bring 
homes up to the desired standard, it was estimated that f2.99m would be required to develop single 
en suite bedrooms where feasible, and (c) as an alternative to upgrading, an estimated cost of a new 
build provision was f2.4m for a 30 place home; (4) detailing within the report, all options and 
proposals as the current position was not sustainable, and (5) proposing that (a) as Burngreen Lodge, 
Kilsyth had 14 single and 6 double rooms, none of which were en suite, and as later on this year the 
Craig-en-Goyne Home in Kilsyth would open new facilities which would create 40 new en suite single 
rooms, new admissions to Burngreen Lodge, should cease, with the residents of Burngreen Lodge 
being given the opportunity to relocate to the modernised Craig-en-Goyne Home, Kilsyth or to an 
alternative home of their choosing; (b) while, in order to support more people at home, it would be 
necessary to create a day care facility in Kilsyth, as plans to develop an integrated service with NHS 
Lanarkshire, as part of a new Kilsyth Health Centre development had not been able to be progressed 
due to financial issues for NHS Lanarkshire, alternatives be explored, and (c) in terms of the future 
provision of Council residential care homes, that proposals be brought forward to a future meeting of 
the Committee to address the issues identified and ensure the network of services, as detailed within 
Section 5.1 of the report, were present in all local localities. 

Councillor Smith, seconded by Councillor McKenna, moved:- 

(1) that new admissions to Burngreen Lodge, Kilsyth, cease and the residents of Burngreen 
Lodge, Kilsyth, be given the opportunity to relocate to the modernised Craig-en-Goyne Home, 
Kilsyth, or to an alternative home of their choosing; 

(2) that proposals to establish a new Day Care Facility for older people in Kilsyth be sought, and 

(3) that a further report from the Executive Director of Housing and Social Work Services on 
future proposals for services for older people in North Lanarkshire, be brought back to a 
future meeting of the Committee. 

Councillor Lyle, seconded by Councillor Homer, moved, as an amendment, that consideration of the 
report be continued for fuller consultation with residents, relatives and local Members, and a full 
assessment of all Council Residential Homes. 
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On a vote being taken, 8 Members voted for the amendment, and 20 Members voted for the motion, 
which was accordingly declared carried. 

Thereon, 8 Members being more than one quarter of the Members present and voting having required 
in terms of paragraph 57(E) of the Council's Standing Orders in relation to Committees and 
Sub-Committees, that the power delegated to the Housing and Social Work Services Committee be 
not exercised in respect of this item and the matter be referred, for determination, to the Council, the 
matter was referred accordingly. 

Decided: 

(1) that new admissions to Burngreen Lodge, Kilsyth, cease and the residents of Burngreen 
Lodge, Kilsyth, be given the opportunity to relocate to the modernised Craig-en-Goyne Home, 
Kilsyth, or to an alternative home of their choosing; 

(2) that proposals to establish a new Day Care Facility for older people in Kilsyth be sought; 

(3) that a further report from the Executive Director of Housing and Social Work Services on 
future proposals for services for older people in North Lanarkshire, be brought back to a 
future meeting of the Committee, and 

(4) that it be noted that the foregoing decisions would be submitted, as recommendations, to the 
Council. 

REVENUE BUDGET MONITORING REPORT - 1 APRIL 2007 TO 1 FEBRUARY 2008 - HRA 

19. There was submitted a report (docketed) dated 13 February 2008 by the Head of Housing and Social 
Work Resources (1) advising of the current spending levels of the Housing Service for the period from 
1 April 2007 to 1 February 2008; (2) providing a comparison of actual expenditure and income against 
the estimated expenditure and income and explanations of the more significant variances; (3) 
intimating a projected outturn for the Housing HRA budget, with details of major underspends and 
overspends, the overall net effect of the variances being a projected surplus of f352,000 in the 
current year, and (4) highlighting from the Appendix to the report , the Services' performance against 
budget and a summary of the major variances within each Division as outlined with Section 5.2 of the 
report. 

Decided: that the terms of the report be noted. 

REVENUE BUDGET MONITORING REPORT - 1 APRIL TO 1 FEBRUARY 2008 - NON-HRA AND 
SOCIAL WORK SERVICES 

20. There was submitted a report (docketed) dated 6 February 2008 by the Head of Housing and Social 
Work Resources regarding the overall financial position of Housing Non-HRA and Social Work 
Services for the period 1 April 2007 to 1 February 2008 (1) providing a comparison of actual 
expenditure and income against the estimated expenditure and income and explanations of the more 
significant variances; (2) intimating that the projected outturn (a) for the Housing Non-HRA was 
breakeven, and (b) for the Social Work Services was a projected surplus of f650,161; (3) proposing 
that f85,641 from Supplies and Services Budget be vired to CFCR to accommodate design and 
contractor fees for Scott House, 1st floor refurbishment; (4) detailing within Appendix 1 to the report, a 
summarised position for the Services, with Appendix 2 to the report, outlining performance, against 
the budget for Housing Non-HRA and Social Work Services combined; (5) advising that the summary 
of the major variances was detailed within Section 4.2 of the report, and (6) informing that the Housing 
Non-HRA and Social Work Services budgets would continue to be monitored for the remainder of the 
year. 
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Decided: 

(1) that €85,641 be vired from Supplies and Services Budget to the CFCR, as detailed within 
Section 2.4 of the report; 

(2) that the report be remitted to the Policy and Resources Committee for consideration, and 

(3) otherwise that the terms of the report be noted. 

2007/2008 HRA CAPITAL PROGRAMME BUDGET MONITORING REPORT 

21. There was submitted a report (docketed) dated 13 February 2008 by the Head of Housing and Social 
Work Resources (1) reviewing progress towards achieving agreed spending plans in the 2007/2008 
HRA Capital Programme; (2) advising of the spending levels of the HRA Capital Programme budget 
as at 1 February 2008, and (3) indicating that the Capital Programme would continue to be closely 
monitored, with further reports being submitted to future meetings of the Committee on any 
adjustments required to approve spending plans during the remainder of the year. 

Decided: 

(1) that further reports would be submitted to future meetings of the Committee on any 
adjustments required to approve the spending plans during the remainder of the year, and 

(2) otherwise the terms of the report, be noted. 

SOCIAL WORK CAPITAL PROGRAMME 2007/2008 MONITORING REPORT - 1 APRIL 2007 TO 
1 FEBRUARY 2008 

22. There was submitted a report (docketed) dated 18 February 2008 by the Head of Housing and Social 
Work Resources (1) detailing the progress made on individual projects contained within the Capital 
Programme for the Social Work Service as at 1 February 2008; (2) providing a comparison of actual 
expenditure against the approved budget, as detailed within Appendix 1 to the report, and (3) 
proposing that (a) f200,OOO be vired to increase the existing budget of €421,000 at the Stewarton 
House Refurbishment Project, therefore increasing the budget to €621,000, and (b) the budget set 
aside within the revenue of f85,641 which had been provided to accommodate design and contractor 
fees be transferred to the Capital Programme in line with Prudential Code Regulations. 

Decided: 

(1) that the actual spend on the Capital Programme as at 1 February 2008, be noted; 

(2) that the projected outturn, detailed within Section 3 of the report, be noted; 

(3) that the virement of f200,000, detailed within Section 4 of the report, and the transfer of 
f85,641 from the revenue budget to the Capital Programme, as detailed within Section 5 of 
the report, be approved, and 

(4) that otherwise the terms of the report, be noted. 

COMPOSITE CAPITAL PROGRAMME 2007/2008: NON-HRA HOUSING 

23. With reference to paragraph 19 of the Minute of the meeting of this Committee held on 19 December 
2007, when, inter alia, the financial position of the Non-HRA Housing Capital Programme as at 
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9 November 2007 was noted, there was submitted a report (docketed) dated 25 January 2008 by the 
Head of Housing Services providing a summary of the financial position of the Non-HRA Housing 
Capital Programme for 200712008 and reviewing spending plans (1) outlining the capital resources 
and current expenditure position for the financial year 2007/2008; (2) providing details of and 
explanations for, major variances, and (3) intimating that, in order to maximise spend and take 
advantage of any other funding opportunities that may come through Private Sector Housing Grant, 
minor virement between categories was necessary, with the variances identified within Appendix 1 to 
the report. 

Decided: 

(1) that the financial position of the Non-HRA Housing Composite Capital Programme as at 
4 January 2008, be noted; 

(2) that the budget be closely monitored and any variances or adjustments reported to future 
meetings of the Committee, and 

(3) that the report be otherwise noted. 

HOUSING AND SOCIAL WORK SERVICES OVERTIME MONITORING REPORT - 1 APRIL TO 
31 DECEMBER 2007 

24. There was submitted a report (docketed) dated 7 February 2008 by the Head of Housing and Social 
Work Resources providing details of overtime worked by Officers paid above SCP35 during the period 
from 1 April to 31 December 2007. 

Decided: 

(1) that the overtime arrangements for the period from 1 April to 31 December 2007, in terms of 
the report, be noted; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that the report be otherwise noted. 

PROPOSED INCREASE TO VOLUNTARY ORGANISATION RATES 2008/2009 FOR 
ESTABLISHMENTS WITHIN NORTH LANARKSHIRE 

25. There was submitted a report (docketed) dated 25 January 2008 by the Head of Housing and Social 
Work Resources seeking approval of revised maintenance rates for voluntary organisations providing 
services within North Lanarkshire (1) advising that the rates paid to voluntary organisations 
represented a charge for the Client's use of the service, and (2) proposing that the maintenance rates 
for 2008/2009 be increased by 2%. 

Decided: that the maintenance rates for voluntary organisations providing services within North 
Lanarkshire for 2008/2009 be increased by 2%. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

26. There was submitted a report (docketed) dated 28 January 2008 by the Head of Housing and Social 
Work Resources setting out changes in the supplementation rate set by other local authorities for 
registered residential and day care establishments in the voluntary sector located in their area. 
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Decided: that the new supplementation rate increases, as detailed within Appendix 1 to the 
report, be approved. 

PROPOSED INCREASE TO INDEPENDENT CARE HOMES 200812009 

27. There was submitted a report (docketed) dated 18 February 2008 by the Head of Housing and Social 
Work Resources seeking approval of revised rates for independent sector care homes for financial 
year 2008/2009 (1) outlining the background to the current costing model which reflected the average 
cost of care, based on figures submitted by care homes; (2) advising that (a) all care homes in the 
North Lanarkshire area were currently signed up to a one year National Care Home contract devised 
by COSLA and agreed with Scottish Care, and (b) the Contract would expire on 31 March 2008 and 
be replaced by a revised national version covering a longer period; (3) intimating that (a) there were 
1,250 service users receiving a service from independent care homes funded by the Council, and (b) 
COSLA were still in negotiation with the providers over 2008/2009 care home fees, however there 
was an in-principle agreement to maintain the core increase close to the RPI increase which would 
result in a nursing care (single) rate of f515.43 per person per week (plus f14.06); (4) indicating that 
(a) COSLA had to decide on the basis for the allocation of f6m of funding set aside for care home 
quality awards whether the existing differential between nursing and residential care (f66.07 per 
person per week) would be maintained, and (b) until the decisions were reached it was not possible to 
specify the finalised nursing care and residential care rates; (5) proposing that (a) the differential in 
payments applied in previous years by the Council for those in shared accommodation remain at f 15 
per person per week below the standard rate, and (b) on the basis of the increase in rates and the 
Council's contribution, any pre-conditions or conditions set by COSLA must be met to qualify for the 
full fee uplift, and if any provider rejects or fails to meet the conditions the Council will apply an RPI 
increase (as at 31 March 2008) as detailed at Section 2.5 of the report, and (6) informing that 
progress towards the outcome of the exercise would be known by mid March, with a further report 
being submitted to the next meeting of the Committee. 

Decided: 

(1) that the context of current independent care home fees negotiations, as detailed within 
Section 3.3 and 3.4 of the report, be noted; 

(2) that the implementation in North Lanarkshire of the final agreement negotiated by COSLA 
regarding fees to be paid for nursing and residential care, be approved; 

(3) that the Council's proposals to apply an RPI (as at 31 March 2008) increase where conditions 
attached to the future offer were unmet or rejected by providers, be approved; 

(4) that the differential payment for shared accommodation at f15 below the standard rate, be 
approved, and 

(5) that care home fee increases take effect from 8April 2008 to coincide with the uprating of 
DSS pension increases. 

CHARGE FOR HOME SUPPORT AND MEAL PROVISIONS 

28. With reference to paragraph 22 of the Minute of the meeting of the Social Work Committee held on 
8 March 2007 when the charge for home support and meals provision had been approved for 
2007/2008, there was submitted a report (docketed) dated 18 January 2008 by the Head of Housing 
and Social Work Resources regarding the charging levels to be applied in respect of home support 
services and provision for meals in 2008/2009 proposing that (1) in line with COSLA 
recommendations, the charge threshold for 2008/2009 for the provision of home support services 
would be f145 for a single person, and f221 for couples, and those persons with income less than 
those figures would not be required to pay for home support services; (2) under the formula previously 
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agreed, the hourly rate for service users liable for the full cost of the service, be increased in April 
2008, to f 11.50 per hour; (3) in order to reduce the level of subsidy provided by the Council, the cost 
of the Meals on Wheels service be increased to f2.77 for 2008/2009, and (4) in order to remove the 
subsidy for meals in day services by 2010, the cost of the meals be increased to f3.44 for the period 
2008/2009. 
Decided: 

(1) that the threshold figure for payment of home support charges be set at f145 for single 
people, and f221 for couples; 

(2) that the hourly rate for home support services be increased to f 1 1.50; 

(3) that the cost of Meals on Wheels service for 2008/2009 be set at f2.77 per meal; 

(4) that the cost of meals provided in day services be increased to f3.44 for 2008/2009, and 

(5) that otherwise the terms of the report be noted. 

PROPERTY SURPLUS TO REQUIREMENTS 

29. There was submitted a report dated 28 January 2008 by the Head of Social Work Development 
seeking approval to declare the property at ARCH, Register Avenue, Bellshill, surplus to the 
operational requirements of Housing and Social Work Services. 

Decided: 

(1) that the property at ARCH, Register Avenue, Bellshill, be declared surplus to the operational 
requirements of the Housing and Social Work Service; 

(2) that the disposal be progressed in accordance with the Council's policy on surplus land and 
buildings, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

CONTRACTS 

30. There were submitted reports by the Head of Design Services (1) providing details of tenders received 
for various contracts, and (2) advising that, following consultation with the Convener, the Executive 
Director of Corporate Services was progressing the tender acceptance for each of the projects, all in 
terms of his delegated powers, and as detailed below:- 

(a) 

(b) 

the lowest tender for the reinstatement of 29/31 Pine Court, Cumbernauld, which was, after 
checking, that by R. Bruce Contracts Limited, Glasgow, in the sum off  158,646; 

the lowest tender for the refuse chute renewal at Merryton Tower and Muirhouse Tower, 
Motherwell, which was, after checking, that by Hardall International Limited, Dunstable, in the 
sum off 191,339; 
the lowest tender for the environmental improvements, Glen and Millbrae Courts, Coatbridge, 
which was, after checking, that by Fountain Support Services Limited, West Calder, in the 
sum of f671,190.49; 

(c) 

(d) the lowest tender for the Children's House, Motherwell, which was, after checking, that by 
Maxi Construction Limited, Livingston, in the sum off 1,796,905.65, and 

355 



HOUSING AND SOCIAL WORK SERVICES - 27 February 2008 

(e) the lowest tender for the refurbishment of bedrooms etc., at Muirpark Home, Viewpark and 
Monklands Home, Airdrie, which was, after checking, that by Maintenance and Property Care 
Limited, Coatbridge, in the sum of f 196,578.15. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services, 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
reports be noted, and 

(2) that the reports be otherwise noted. 

TERM CONTRACT FOR GARDEN ASSISTANCE SCHEME 200812013 NORTH AREA AND SOUTH 
AREA 

31. There was submitted a report (docketed) dated 25 February 2008 by the Executive Director of 
Housing and Social Work Services regarding the current position in relation to the term contract for 
garden assistance and seeking approval for the establishment of an Ad Hoc Sub-Committee to 
approve the award of the contracts (1) outlining the background to the term contract for Garden 
Assistance Scheme; (2) advising that (a) following advertisement in the European Journal, tenders 
were invited from 1 1  contractors, with seven submitting tenders for the garden assistance contract, 
and (b) tenders had been partially evaluated, however further consideration required to be given to 
the tender criteria as it was not explicitly stated that in order to reduce the risk to the Council, a single 
contractor would not be awarded both the North and South Area contracts; (3) intimating that the 
funding for the works was contained with the Housing Revenue Account and the General Services 
Fund, and (4) recommending that an Ad-Hoc Committee be established to approve the award of the 
con tracts. 

Decided: 

(1) that in order to reduce the risk to the Council, a single contractor be not awarded both 
contracts; 

(2) that the establishment of an Ad-Hoc Committee with delegated power to approve the award of 
the term contract for the Garden Assistance Scheme 2008/2013, be approved; 

(3) that the membership of the Ad-Hoc Sub-Committee be Councillors McCulloch, J. Coyle, 
Delaney, Grant, Higgins, Homer and McKendrick, and 

(4) that otherwise the terms of the report be noted. 

EXTENSION TO MEASURED TERM CONTRACT - CLOSE CIRCUIT TELEVISION SYSTEMS 

32. With reference to paragraph 9 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 17 March 2005 when it had been noted that (1) the lowest tender for the 
Measured Term Contract for External C C W  Systems and Associated Alarms, Maintenance and 
Repairs Etc., Works 2005/2008 was that by Scotshield Limited, Airdrie in the sum of f54,041.40 for a 
three year period commencing 1 April 2005 to 31 March 2008, and (2) the Executive Director of 
Corporate Services was progressing acceptance of the lowest tender for the project, all in terms of his 
delegated powers, there was submitted a report dated 1 1  February 2008 by the Head of Housing 
Services (a) seeking authorisation to extend the Measured Term Contract for Close Circuit Television 
Systems for a further two years; (b) proposing that, as the current contractor had performed entirely 
satisfactorily, the Contract be extended for a further period of two years, and (c) advising that 
Scotshield had intimated their willingness to undertake the further two years work at the current 
rates, with the appropriate annual indexed uplift. 
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Decided: that the extension of the contract for Close Circuit Television Systems, currently 
awarded to Scotshield Limited, Airdrie, for a further period of two years, be approved. 

PETITIONS 

(1) RESIDENTS OF AN AREA IN CHRYSTON REGARDING ALLEGED ANTI-SOCIAL BEHAVIOUR 

33. There was submitted a report dated 29 January 2008 by the Head of Housing Services advising of 
receipt of a petition from residents of an area in Chryston regarding alleged anti-social behaviour (1) 
outlining the background to concerns raised by the petitioners; (2) intimating that the Area Housing 
Manager had met with all relevant agencies including officers of the Anti-Social Task Force, 
Strathclyde Police and NHS Lanarkshire, who continued to attend Care Plan meetings in order to 
discuss the ongoing problems and determine a co-ordinated response under each agency's remit, 
and (3) indicating that further Care Plan meetings had been scheduled in order to discuss the current 
situation and consider appropriate courses of action to resolve the ongoing difficulties. 

Decided: 

(1) that the actions of the Area Housing Manager and officers of all relevant agencies, be noted, 
and 

(2) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF AN AREA WITHIN WISHAW REQUESTING A LANE CLOSURE 

34. There was submitted a report dated 21 January 2008 by the Head of Central Services advising of 
receipt of a petition from residents of an area within Wishaw requesting a lane closure. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting. 

CONFERENCES 

35. There was submitted a report (docketed) dated 7 February 2008 by the Head of Central Services 
advising that 13 invitations had been received in respect of attendance at conferences and proposing 
that consideration be given to these invitations. 

Decided: that no attendance be authorised. 
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