
To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

From: EXECUTIVE DIRECTOR OF HOUSING 
AND SOCIAL WORK SERVICES 

1 Ref: AG/JL Date: 7 MAY 2008 

1. Purpose of Report I Introduction 

Subject: PROPOSED NEW ALLOCATION POLICY 

The purpose of this report is to seek approval for the proposed new allocation policy 
(appendix 1) and the arrangements for its implementation. 

2. Background 

2.1. A MembedOfficer Working Group comprising of elected members, tenant and 
resident representatives and staff developed a new housing allocation policy, the 
principal of which was agreed by Council in November 2007, subject to an extensive 
consultation programme being carried out to allow all interested stakeholders to 
comment on the proposals before the policy was finalised. 

2.2. In conjunction with the Allocation Policy Review, the Council and the Registered 
Social Landlords who have stock within the area, have developed a Common 
Housing Register to provide simpler and easier access to housing for applicants, The 
ICT system developed to operate the Common Housing Register will host the 
Council’s proposed allocation policy and will replace the existing functionality in the 
council’s housing management system for waiting lists and allocations. 

3. The New Policy 

3.1. 

3.2. 

3.3. 

3.4. 

Following completion of the three month consultation programme which was 
approved by committee on 19 December 2007, the Member Officer Working Group 
considered the responses received from all stakeholders. 

As a result of the consultation exercises that were carried out more than 900 
stakeholders contacted the department in person, via the telephone or by completing 
the consultation response documents issued to provide comments on the housing 
allocation process within North Lanarkshire. However a number of the responses 
received from current applicants were in relation to their current application for 
housing and their immediate prospects for being housed. 

Of the responses received through the consultation exercise where stakeholders 
commented on the proposed policy, around two thirds agreed with the proposed 
changes and felt this was a fairer way of allocating houses. However through further 
discussions with those who felt the proposals were not a good idea it became evident 
that they were dissatisfied mainly because they were not clear on how their needs 
would be accommodated within the policy, however after further clarifying the 
proposals of the new policy and how their needs would be considered, they adopted 
a more positive view towards the proposals. 

Following consideration of all the comments and recommendations made through the 
consultation exercises, the Member Officer Group have amended the original draft 
policy to include provision for two families giving up their houses in exchange for a 
larger one. They have also agreed that the grouping of Registered Social Landlord’s 
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tenants within the General list and the policy of not awarding “under-occupancy” 
points will be subject to review after six months implementation. 

The amended final draft of the new proposed allocation policy is attached as 
Appendix 1 to this report. The policy will be subject to detailed monitoring and regular 
reports submitted to future committees relating to performance and targets. 

3.5. 

3.6. A number of the responses received also related to the wording and the style of the 
document and the Member Officer Working Group have agreed that the final 
approved policy document will be thoroughly checked to ensure clarity and that it 
meets Plain English Crystal Mark Standards. 

3.7. The Procedures, which will be adopted by staff to operate the new policy are being 
finalised and will be published and available to committee within the next few months. 
It should be noted that: 

0 Health and Housing Needs assessment will be subject to the process outlined in 
Appendix 2 to this report 
Common business processes and procedures will be agreed with our partner 
Registered Social Landlords, who are participating in the Common Housing 
Register, and 
An extensive training programme, involving all staff who will be involved in the 
allocation process, including those charged with providing housing advice and 
assistance to applicants, will be undertaken as part of the implementation 
process. 

4. Implementation 

4.1. The software designed to facilitate the introduction of the new policy has been 
developed as part of the Common Housing Register, which is nearing completion. 

4.2. A draft timescale for delivery of the project is given below; however meeting target 
dates will be subject to progress made in the overall approval and development of the 
policy and computer software. 

4.3. A group of senior officers from housing and social work services will oversee the 
implementation of the new policy and procedures 

4.4. A detailed implementation plan will be drawn up following agreement by council and 
progress will be reported to Committee on a regular basis. A communication plan will 
also be developed to ensure all existing and future applicants are regularly up-dated 
on the progress of the policy implementation. 
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Key Date 

April 2008 

June 2008 

July to 
September 2008 

July to 
September 2008 

August to 
September 2008 

September to 
November 2008 

October to 
December 2008 

Proiect Item 

First release of Common Housing Register software for user acceptance 
testing 

Policy considered by council 

Training undertaken for all users within North Lanarkshire Council and 
Registered Social Landlord partner agencies on use of new ICT system 

Final acceptance of Common Housing Register ICT system and changes 
to existing HSMS functionality 

New Common Housing Register system deployed - input of applications 
begins 

Training undertaken for all staff involved in the allocation process and 
providing housing advice and assistance 

System fully operational - new policy in operation 

5. Future Service Improvements 

5.1. Whilst a dedicated team of staff will be utilised to facilitate the implementation of the 
policy and associated procedures, computer system, etc., a comprehensive review of 
housing services structure to meet the aim of the Service and People First agenda is 
already underway and provision will be made within the review to meet the needs of 
the new policy. 

6. Recommend at ion 

It is recommended that the Committee: 

i. approve the proposed allocation policy (appendix 1) subject to the provisions for 
review contained therein, 

ii. note that procedures for use by staff in operating the new proposed policy will be 
available prior to implementation’ 
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iii. note and approve the arrangements outlined in paragraph 4 above in relation to 
implementation and 

iv. otherwise note the contents of the report. 

Mary Castles 
Executive Director of Housing and Social Work Services 
24 April 2008 

For further information on this report please contact Aileen Gormley on 01698 332249 or John Lockhart on 
01236 757951. 
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Appendix 1 Allocation Policy 

1. Introduction 

This policy sets out how we will make decisions about allocating our properties. This 

means how we will match the people who apply for our homes, with the homes that 

become available. It is based on a number of key principles, outlined below. 

Maximising housing options 

Our core aim is to make North Lanarkshire a place where everyone will have access 

to good quality housing that they can afford, in a safe and pleasant environment. We 

offer applicants flexibility in the type and location of property they wish to apply for. 

Importantly, we also offer advice about housing prospects so that applicants can 

make realistic choices. 

We are also partners in the North Lanarkshire Common Housing Register. This will 

make it easier to apply for social rented housing, and improve housing information 

and advice. 

Prioritisation on the basis of need 

We aim to provide affordable, quality housing for people in housing need. This policy 

is based on a clear framework for prioritising applicants based on housing need. It is 

strongly based on the reasonable preference criteria set out in law. 

Sustaining communities 

We aim to meet housing need in a way which creates balanced communities. We 

aim to meet the housing needs of families as they are at different stages - from 

young starter families to older households. We will make best use of our stock to 

meet housing needs and aspirations as they change over time. 

Equality 

We are committed to equality of opportunity. All applicants will receive the same high 

quality of service regardless of national or ethnic origin, gender, sex, marital status, 

sexual or political orientation, religious belief, language, social origin, disability, age 

or other personal attribute. We will implement every aspect of this policy with regard 

to equality of opportunity. We will comply with North Lanarkshire Council’s Equality 

and Diversity Policy. 

Allocation Policy 2 
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Exceptions to the Policy 

While this policy states the method we will use to allocate the majority of our houses 

it should be noted that there are occasions when it would not be appropriate to apply 

these general rules for allocating properties as outlined below: 

0 It should be noted that some specialist types of housing, for example 

sheltered housing for elderly people, will be allocated differently. How we do 

this is shown in Appendix 1 (Page 33) 

0 There will sometimes be occasions where houses are required in an 

emergency situation for use as temporary accommodation. In these types of 

cases, we may have to deal with this situation outwith the general rules. 

0 There may also be a need to rehouse someone, irrespective of their position 

on our waiting lists, if we need their present house for an urgent case, for 

example if the house which would become available would allow us to help 

someone who cannot leave hospital due to their own house being unsuitable. 

We may also rehouse someone, irrespective of their position on our waiting 

lists, for housing management purposes, for example where an applicant fails 

to maintain their garden in a terraced, 4 - in - block or cottage type house, 

we may arrange a compulsory transfer for this applicant into flatted 

accommodation where they do not have the responsibility for maintaining a 

garden. 

We may also refuse to offer a house to any applicant if we consider that the 

offer would constitute an unacceptable risk to either the applicant or the 

community - this decision will only be made by our Divisional Managers. 

Allocation Policy 3 
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Transparency and accountability 

We want to be sure that everyone understands how we decide who is offered 

housing. This policy is written in Plain English and a summary of the policy is 

available to all applicants. A copy of all the documents is also available in other 

formats on request. 

We will keep audit trails which demonstrate how and why any given let was made to 

a particular household. We will make sure that this process is transparent to 

applicants and other agencies (taking account of data protection requirements). 

Customer service 

We want to provide a high quality service to everyone. But we also need to have 

procedures in place for when things go wrong. We have a complaints and appeals 

procedure. All applicants will be informed of this procedure and supported through 

the process. 

Best practice in housing management 

This policy complies with best practice information produced by Communities 

Scotland, the Scottish Federation of Housing Associations and the Chartered 

Institute of Housing. It also adheres to the legal requirements contained within: 

. The Civil Partnerships Act 2005; 

9 The Homelessness etc. (Scotland) Act 2003; . The Housing (Scotland) Act 2001 ; . The Race Relations (Amendment) Act 2000; . The Human Rights Act 1998. . The Data Protection Act 1998; . The Disability Discrimination Act 1995; . The Access to Personal Information (Housing) (Scotland) Regulations 1993 

The Housing (Scotland) Act 1987; . The Matrimonial Homes (Family Protection) (Scotland) Act 1981 ; . The Race Relations Act 1976; and . The Sex Discrimination Act 1975: 

Allocation Policy 4 
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Applying for Housing 

2.1 

We accept applications from anyone aged 16 years or over. You can apply for 

housing through a number of different routes. 

Who Can Apply for Housing? 

. New applications - anyone aged 16 years or over can apply directly to us for 

housing. 

. Internal transfer applications - if you currently rent your home from us, you can 

apply for a transfer to another property which better meets your needs. 

. Mutual exchanges - if you rent your home from a social landlord and would like 

to swap with another tenant, you can apply to exchange your home. We have a 

separate policy which sets out how we deal with mutual exchanges. A copy is 

available on request. 

. Referrals -we work jointly with other services and agencies to make sure that 

housing needs are linked to the wider needs of individuals. We take referrals 

from other agencies and from services within the Council. 

Everyone aged 16 years and over has the right to apply for housing and have their 

housing circumstances properly assessed. We will never discourage you from 

making a housing application. 

But it is important to recognise that making an application for housing does not 

guarantee that you will be made an offer of housing. Overall, we have more people 

interested in being housed by North Lanarkshire Council than there are homes 

available. Interest does vary for different house types and locations. We will give 

you advice about your housing options, prospects and choices. 
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2.2 Council Staff 

Anyone can apply for our housing. This includes staff. These individuals must apply 

through the normal housing application process. The individual will have no 

involvement in or influence over the process. 

We will tell the Divisional Housing Managers if we intend to allocate housing to a 

member of the Council or their close relatives. Close relatives mean husband, wife, 

partner, father, mother, sister, brother, son or daughter (including step relatives). 

2.3 How Do You Apply? 

Our housing application form is available from any of our neighbourhood offices or 

First Stop Shop offices. You can go into any of these offices and ask for a form, or 

contact us by phone, in writing or by email. If you need contact details, these are at 

the end of this policy. You can also download a copy of our application form from our 

website at (web address/ details of location on site to be included) 

The application form gathers information on personal and housing circumstances, as 

well as your preferences for the area and type of accommodation you need. We will 

help you to complete the application form. We can provide the form in different 

languages and formats to meet your needs. 

2.4 Housing Information and Advice 

We want to make sure that you have enough information and advice about your 

housing options to be able to make informed choices. When you are making your 

housing application, we will give you information on: 

. how to apply for housing and how the application will be dealt with; . timescales for processing and assessing applications; . your role and what information you are expected to provide; . your realistic chances of being housed in your areas of choice; and . other housing options and where to get more advice. 

We will provide all information and advice in an accessible format which meets the 

needs of individual applicants. All written information will be simple, easily 

understood and in plain English. Information and advice will also be available on 

request in a range of other languages and formats. 
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2.5 

For us to assess your housing application, we need information about your housing 

circumstances. We will try to make this as easy as possible for you. We will not ask 

you to provide information which would have significant financial implications. We 

will make it clear why we need this information, and where you can get it. 

Your Role as an Applicant for Housing 

But we do need you to make sure you keep us up to date with any changes to your 

circumstances - for example if your family composition changes or you move home. 

This can have an impact on your housing prospects. So it is important that the 

information we have is as up to date as possible. 

If we believe that you have intentionally changed your circumstance to increase 

your priority for housing, we will assess your application as if this change in 

circumstances has not occurred. In extreme cases we may suspend you from the 

housing list. 

2.6 

We review our housing list regularly to make sure that it is up to date. We will 

contact you at least once a year to make sure that you are still interested in 

remaining on our housing list. The review date for your application will be set for one 

year after the last contact we have had with you. 

Regular Review of Housing List 

2.7 The Common Housing Register 

We are currently working jointly with other housing providers in the North Lanarkshire 

area to make it easier for you to apply for social rented housing. In Autumn 2008, we 

plan to introduce: 

. a single form that you can use to apply to the Council as well as other social 

housing providers in the area (housing associations, co-operatives and 

partnerships); and 

joined up housing information and advice about the range of housing options 

available to you in North Lanarkshire. 

Our aim is to provide high quality advice about housing options, and to make it easier 

for you to apply for housing. We will update our allocation policy to reflect the 

arrangements under the Common Housing Register, once it is launched. 
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3. Applicant Choice 

rea of their choi You are en 

3.1 Location 

We aim to match people with homes in iraged 

to choose as many areas as you are interested in. When you apply for housing, we 

will give you advice about the priority you have been awarded and your prospects of 

being housed in your areas of choice. You will always have the opportunity to 

change your choices if you wish. 

It is important to remember that if you refuse two offers in areas that you said you 

were interested in, we will normally penalise you for this. So make sure that you 

think carefully about your choices. 

It is also important to remember that some areas are in very high demand, with lots 

of people seeking housing. If you limit your choice of area to just one or two places, 

you may have very little chance of being housed there. 

3.2 House Type 

Normally, there is no restriction on your choices of house type. But some kinds of 

housing are designed for a particular client group - such as sheltered housing for 

older people. 

If you have a health reason to move home we may restrict the type of home that you 

would be allocated, so that it meets your health needs. For example, if your health 

and housing need assessment finds that your health would improve if you could 

move to a ground floor property, you would only receive priority for moving to this 

kind of property. However you could instead choose to apply for other types of 

property, but would not receive health priority. 

We will not rehouse you to a type of house which might make your 

situation worse. 
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3.3 House Size 

We aim to make best use of our housing stock. You will be eligible for a particular 

size of house based on the size of your household. We will calculate your house size 

eligibility based on: . . One or two bedrooms for a single person or couple living in a house;** 

one bedroom for a single parent or couple with other family members in their 

household, who are entitled to ; 

one bedroom for each further adult aged 16 or over; 

0 one bedroom for every two children of the same sex aged under 16; and 

0 one bedroom for every two children of different sex aged under 8. 

We won’t expect children with more than six years age difference between them to 

share a room. Couples and single people without children can choose whether they 

wish to be considered for either a one or two bedroom property. 

An example of the house size we will consider applicants for is set out below: 

We recognise that the needs of applicants vary and will consider each household’s 

eligibility on an individual basis. There are a number of circumstances where a larger 

house size may be awarded. 

AI loca t ion PO I icy 9 
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Where there is a health reason for needing another bedroom -we will 

consider this on an individual basis through our health and housing need 

assessment procedures. 

Where a separated spouse has access rights to a childlchildren - if access 

is overnight, we would normally include the children in calculating house size 

eligibility. Individual circumstances can be taken into account. Please discuss 

any specific requirements with us. 

Where there is no stock of a suitable size - if we don’t own properties of a 

suitable size, we may consider you for the next suitable size. We may offer you a 

property which is smaller than you are entitled to if we have no properties large 

enough for you. We will only do this if the offer of a smaller property would 

improve your circumstances. 

**Due to the high demand for, and short supply of 2 apartment properties - 
as we have many more single applicants applying for housing than we have two 

apartment accommodation, to try to meet the needs of single applicants we will 

allow them to apply for a 3 apartment property. However, when allocating three 

apartment properties, where a household with children has the same points level 

as a single applicant, the household with children will be given priority for the 

house. The applicant’s time in need date will then be used as the final deciding 

factor when allocating these properties. 

This approach to calculating house size eligibility is intended to take account of our 

duty to recognise the needs of large families, as well as managing our housing stock 

effectively. 

3.4 Offers of Accommodation 

We want to make sure that people are matched effectively with suitable properties. 

We will support you in making your housing choices - in terms of location and house 

type. We will advise you on your prospects of being offered housing in these areas. 

Because of this, we expect that if we make you an offer of accommodation, we will 

already have very good information about the type of house you are interested in. 

We don’t expect many people to refuse offers of accommodation, as these will match 

the choices you expressed when you applied. 
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We appreciate that sometimes your expectations and needs change, so we will not 

penalise you at all if you refuse one offer of housing. But we will ask you to discuss 

with us your reasons for refusing, and see if you want to adapt your housing choices. 

If you then refuse another offer of housing -which matches your choices -we will 

suspend you from the housing list for three months from the date on which you 

refused the second offer of accommodation. We believe that the refusal of more 

than one offer indicates that we should give you more detailed information and 

advice about your housing options and prospects. During this time we won’t consider 

you for any properties that become available. 

We will use this time to talk to you in detail about your realistic housing options, and 

help you to explore any other options that you are interested in. We will assess each 

case individually. If you have exceptional reasons for refusing two offers which 

matched your choices, we may not suspend you from the housing list. 

Due to the limited turnover of stock in certain areas, it may not always be possible to 

meet the expectations of applicants in the ‘Homeless grouping’ in their preferred 

areas or house types. Therefore if you are included in the ‘Homeless grouping’ the 

offers of housing made may not be in your preferred areas, however we will ensure 

that they are in areas from which you can still access any support or services you 

require and that the offers will meet your immediate housing needs. 

If your application is included in the “Homeless grouping” and you refuse two offers of 

accommodation, which we consider to be reasonable, we will transfer your 

application to the “General group” 

However if the properties offered were within your areas of choice, we will also 

suspend your application from the housing list for three months. 
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Homeless 
General 
Transfer 
Aspirational Transfers 

Allocation Policy 

37 percent ~ 

38 per cent 
20 per cent 
5 per cent J 

4. Prioritising Applications for Housing 

4.1 

Our policy for allocating housing is a ‘groups and points’ system. This means that 

when you apply for housing: 

The Groups and Points System 

. your application is put into one of four groups - homeless, transfer with a sub 

group of aspirational transfers or general group; . you receive a certain number of points, depending on your housing needs; 

there is a target for the proportion of allocations made to each grouping each 

year; and 

normally the applicant with the most points within the relevant grouping would be 

offered the property. 

. 

We believe that this type of policy means that we are able to recognise and balance 

the diverse housing needs of people seeking council housing in North Lanarkshire. 

4.2 Our Groups and Targets 

We will assess your circumstances and decide which group you fall into. 

Homelessness -this includes people who have applied as homeless and we 

have assessed as unintentionally homeless and in priority need for rehousing in 

terms of the homeless persons legislation. 

Transfer - this includes people who are currently our tenants or joint tenants. 

With the sub Group of Aspirational Transfers being for those applicants in this 

group who have no housing need to be met. 

General needs -this includes everyone who is not statutorily homeless, and is 

not seeking a transfer. 

We have set targets for the proportion of allocations which will go to each group, for 

the whole of North Lanarkshire: 
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But there are variations in the type of housing we have available in each local area. 

And the number of people needing housed also varies. To help with matching our 

houses with the people who need them, we will develop targets at a local level. 

These targets cover the ten First Stop Shop areas (with joint targets for Cumbernauld 

and Kilsyth). 

We will set these targets based on an assessment of housing need and demand in 

each of the local areas. We will review them on a regular basis, to make sure that 

they are effectively balancing housing needs in each local area. 

4.3 

Over time, household circumstances can change. Our tenants may need to move on 

to a different size, type or location of property. Overall, one quarter of our allocations 

will go to our existing tenants to help them to move on to more suitable housing. This 

will help us to balance the needs of different communities across North Lanarkshire. 

Mobility and the Transfer Grouping 

Priority is given to transfer applicants who have a need to move. For example, this 

could be because their family has grown and they now need a bigger house. 

But we recognise the aspirations of our existing tenants and want to make sure that a 

small number of people are able to move to a home in an area or of a type which 

they would prefer. As a result, one in five of our allocations to the transfer grouping 

will go to people who have an aspiration to move - but no housing need. These 

allocations will help us to meet the aspirations of our existing tenants while ensuring 

that the vast majority of allocations go to applicants in housing need. 

Tenants can apply for a transfer at any point. You do not need to have held your 

tenancy for any particular period of time before making a transfer application. We 

won’t consider tenants for transfer to a property which would conflict with this policy - 
for example if it would result in overcrowding. 

4.4 The Points Framework 

When you apply for housing, you receive a certain number of points based on your 

current housing circumstances. There are six main reasons for being awarded 

points: . health reasons for moving; 

insecure housing situation; 
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Households experiencing overcrowding 

. over and under occupancy; . unsuitable housing; . abuse and harassment; and . social reasons. 

50 plus 10 for 
each room lacked 

These categories take full account of the reasonable preference criteria set out in the 

Housing (Scotland) Act 1987 (as amended by the 2001 Act). We prioritise large 

families through recognising overcrowding, and ensuring that only households who 

need a certain house size are eligible for it. There is some flexibility in house size 

choice for smaller households (couples and single people) but not for larger 

households. This ensures that larger properties are only allocated to larger 

households. The points framework is set out in full below. 

Property is being demolished 150 
100 

Roofless/ living in temporary accommodation (but not 80 
applying as homeless) 
Losing accommodation within 2 months 80 
Living with non-household members 30 
People in insecure housina situation 10 

Persons subject to agreed protocol 

Applicants should only receive one award in the ‘Insecure Housing’ section. 
Abuse and harisssmmt 

Households in under occupied property (NLC tenants only) I 40 
Applicants should only receive one award in the ‘Occupancy’ section. 

Unsuitable housing 
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Within the points framework you can generally receive more than one award of points 

- for example if you are moving to access essential facilities, are in an overcrowded 

property, and are experiencing abuse or harassment you would receive points for all 

of these circumstances. Staff assess whether you qualify for these points using 

detailed guidance and procedures. 

4.5 

Where two families wish to give up their current houses in exchange for one larger 

house we will point them according to the points framework using the following rules; 

We will consider all extended family members involved from the two households as 

being in one household. We will then compare the resultant household composition 

in relation to the larger of the two existing houses to ascertain any points value to be 

awarded under the ‘overcrowding’ criteria within the points framework. The extended 

family will then be considered for any additional points factors which may be 

appropriate, for example support, medical reasons etc. 

Applicants applying to merge Households 

’ 

If both parties are current North Lanarkshire council tenants the application will be 

considered under the ‘Transfer’ grouping otherwise will be considered in the 

‘General’ group. 

4.6 

We will not take account of any of the following factors in allocating our housing: . whether the applicant lives in the area; . the length of time the applicant has resided in the area; . any non tenancy related debts; . tenancy related debts where: 

Factors Not Taken into Account 

o they are less than 1/12‘h of annual amount payable; 

o they are no longer outstanding; or 

o a repayment plan has been arranged and kept by the applicant for at least 

three months. 
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. the income of the applicant and their family (including benefits); 

the value of any property or properties owned by the applicant or applicant’s 

family; or . the age of the applicant, provided the applicant is aged 16 or over, except where 

houses have been designed or adapted for occupation by persons of a particular 

age group. 

4.7 Gathering Supporting Information 

For us to properly assess your housing circumstances we often need evidence or 

supporting documents. We will ask all applicants to provide us with two forms of 

identification. We may also need further proof of circumstances examples of which 

are noted below: 

We recognise that in some cases the information we need may be sensitive and of a 

personal nature. In such circumstances, we will adopt a position of belief and trust. 

In some cases, we will accept sight of any sensitive documents as proof, and we 

won’t need to keep an original or copy. 

4.7.1 Homelessness 

If you believe that your household is homeless or threatened with homelessness, you 

have two options. Firstly, you can apply to us as homeless. If we find that you are 

unintentionally homeless and in priority need - we will put you into the homeless 

grouping. Just over a third of all allocations go to this grouping. You can’t go into 

this grouping unless you go through our homelessness assessment procedure. 
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You also have another option. Our points framework has been designed so that the 

needs of people who are homeless or threatened with homelessness are prioritised. 

Before you apply as ‘homeless’ you may want to ask for advice on the points you 

would receive by applying for a house without being formally assessed as homeless. 

If you choose this route, you would go onto either the general needs or transfer 

grouping - depending on whether you are an existing North Lanarkshire Council 

tenant or not. Just over a third of all allocations go to the general needs group, and a 

quarter to the transfer group. 

4.7.2 Abuse and harassment 

If you are experiencing abuse or harassment which makes it unreasonable for you to 

stay in your home, we will inform you of your right to a homelessness assessment 

and support you through this if desired. But we recognise that you may not wish to 

present as homeless. 

We have developed our own sensitive procedures for assessing your needs if you 

are experiencing harassment and abuse but don’t want to go through a 

homelessness assessment. These are set out in our detailed procedural manual for 

staff. 

We also have a specific Domestic Abuse Protocol. We will treat women and men 

from both same sex and different sex couples who are experiencing domestic abuse 

equally in terms of this allocation policy. 

4.7.3 Health and housing needs assessment 

If you feel that your health is affected by your current housing circumstances, and 

that a move would help your health, we ask you to complete a ‘Health and Housing 

Need’ form. This gives us the information we need to assess how a move to one of 

our properties could help your health. You should complete this form yourself. If we 

require further details or advice regarding your condition we will, with your consent, 

contact your GP, Consultant, other medical advisor or other people who may have 

information about your circumstances to obtain the necessary information to assess 

your application. 

It is important to note that we will give you priority based on whether a move could 

help to improve your health problems. We don’t simply award priority if you have a 

medical condition. 
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4.7.4 Tenancy references 

We will ask you for contact details for any previous landlords over the past five years. 

We will contact the landlord at the point of allocation and ask them to complete a 

tenancy reference form. If this reference identifies rent arrears, anti-social behaviour 

or breach of tenancy agreement, we may suspend you from the housing list. 

4.8 Exceptional cases 

We recognise that any allocation policy can’t cover all of the circumstances that 

result in housing need. There may be exceptional circumstances which have not 

been foreseen in the development of this policy. In these circumstances, the 

Executive Director of Housing and Social Work Services may seek approval of the 

Housing and Social Work (Housing Special Cases) Sub-Committee for a priority offer 

to be made. If the Sub-Committee approves the request, the first suitable house 

becoming available will be offered. If this offer is refused, the application will have its 

exceptional case status removed and be dealt with in accordance with the 

mainstream allocation policy. 

5. Removal and Suspension from the Housing List 
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We aim to minimise suspension and removal of applications from the housing list. 

But there are some circumstances where we do need to remove applications from 

the list. 

5.1 

There are only 3 reasons for which we will remove an application from our housing 

list: 

Removal from the Housing List 

If the applicant has died. 

If the applicant has asked to be removed from the list - this request can be 

made in writing or verbally. If verbally, we would write this up and send it to you. 

This is to make sure that everyone is clear about your desire to be removed from 

the list. 

If the applicant fails to respond to a periodic review of the housing list - if 
you don’t respond to a request for information as part of our annual review of our 

housing list, we will remove you from the list. We will clearly inform you of the 

implications of not responding to the review. If we do remove you from the list, 

we will inform you of this in writing. We will reinstate applications on request, with 

their original effective date once you have provided the information we need. 

5.2 Suspension from the Housing List 

We will only suspend applications from our housing list in the following 

circumstances. 

Significant outstanding and unresolved rent arrears - if you previously had 

rent arrears but these have been repaid, we won’t penalise you for this. But we 

need to make sure that anyone with significant outstanding rent arrears is 

committed to repaying these. 

If you have rent, service charges or rechargeable repairs which you incurred 

while a tenant, your application may be suspended from the housing list unless: 

o the debt has been repaid in full; 
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o the debt is less than or equal to 1/12 of the annual rent payable by you; or 

o you have made an arrangement to repay the debt and kept to that 

arrangement for at least the previous three months. 

We may suspend your application until you meet the above conditions. 

. Anti social behaviour -we may suspend your application from the housing list if 

you or anyone in your household: 

has been evicted for antisocial behaviour; 

has reached the ‘final warning’ stage in the process for dealing with anti- 

social behaviour; 

has had an Anti Social Behaviour Order granted against them and this is 

currently in force; 

Has had an Anti Social Behaviour Order applied for against them and the 

application is pending in court, or 

Has had a Notice of Proceedings for Recovery of Possession arising from 

anti-social behaviour served on them and this is currently in force, 

Anti- social behaviour shall include but not be restricted to violence, verbal abuse, 

harassment, vandalism, noise disturbance, fire raising, possession of an 

offensive weapon or possession or supply of illegal drugs. We will consider each 

case on an individual basis. We will use sensitivity and judgement in 

implementing this suspension. Suspension is normally for a period of six months 

following which we will review the suspension and consider the applicant’s ability 

to sustain any future tenancy and adhere to their conditions of tenancy. Where 

necessary or appropriate we will provide or make available to the applicant 

support with a view to assisting them in sustaining any future tenancy and 

adhering too their conditions of tenancy. 

Breach of tenancy agreement - if you are breaching your current tenancy 

agreement, we may suspend you from the housing list until you meet the 

conditions of your tenancy. 

Provision of false or misleading information -we may suspend your 

application if you deliberately provide misleading information relating to the 

material facts of your housing application. We will normally suspend applications 
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for a period of six months. But we will consider each case on an individual basis. 

If you are awarded a tenancy based on false or misleading information, we may 

take action to recover this tenancy. 

Lack of information - if you don’t respond to requests to provide the information 

we need to assess your housing need, we may suspend your application until 

you provide the relevant information. We will clearly explain the implications of 

not responding to these requests. 

Asylum seekers and people subject to immigration control - you can apply 

for housing, but we can’t offer you permanent housing if you are still subject to 

immigration control. This is because local authority housing is classed as ‘public 

funds’ . 

Your application would therefore be suspended until a household has been 

granted leave to remain in the UK, or your status changes so that you are able to 

receive public funds. 

Support not in place - in all cases we will work with you and with other 

agencies and organisations to attempt to ensure that support can be put in place. 

Where we identify that you have support requirements which are not met, we 

may - as a last resort - suspend your application until it can be demonstrated 

that these needs can be met. 

Violence or aggression towards staff - we will inform all applicants that acting 

in a violent or aggressive manner towards staff will result in suspension from the 

housing list for a period of six months. This will be clearly stated in the 

application form for housing. 

Refusal of two reasonable offers - if you refuse two offers, we will normally 

suspend you for a period of three months. The suspension will be applied from 

the date that you refused the second offer of housing and we will use this time to 

explore your housing needs, aspirations and options. 

You can also choose to have your application suspended voluntarily, if you want to 

defer your application until you need rehousing. You can do this in writing or 

verbally. 
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If we suspend your application, we will send you a letter setting out the reason for 

your suspension, action you can take to resolve this and your right to appeal. We will 

review your suspension on a regular basis. 

We will monitor the number of suspensions made from the housing list, and the 

impact of these, on an ongoing basis. We will use this information to assess the 

effectiveness of this aspect of the allocation policy. 

6. Allocation Procedures 
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6.1 Matching Applicants to Properties 

When we know of a property becoming available for allocation, we will begin the 

process of identifying a suitable applicant and making an offer. 

Firstly, we will decide which grouping the property should be offered to - homeless, 

transfer or general. Our targets for allocations to each grouping are set out in 

Section Four. We have developed detailed procedures for staff to follow when 

managing our groups and targets. This helps us to make sure that all groups receive 

equal access to different types and locations of property. 

Then we will identify all of the applicants in this group whose needs and preferences 

match the property. We would then offer the property to the applicant with the 

highest level of need - the most points. 

There are a number of exceptions to this: 

. Letting an adapted property -we want to make sure that we make best use of 

properties that have been adapted to meet specific needs. If a property has been 

adapted, we will check whether any of the applicants in the selected grouping 

need a property with this kind of adaptation. If any applicant in the grouping 

needs this type of property, we will offer it to the applicant with the highest 

number of points. If no-one in the selected grouping needs the adaptation, we 

will consider other groupings to identify a suitable applicant. 

. Applicants with a health and housing need - where an applicant with health 

needs has the same number of points as another applicant, we will consider 

them first for the property - regardless of the length of time in need. This is 

because we have a smaller pool of properties that will be suitable for people with 

health needs. 

. If a number of applicants have the same points, and have health needs, we will 

firstly consider applicants with the highest level of health need. If there is still 

more than one applicant with the same level of need, then we will take account of 

time in need. 
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. Applicants who need to move for social reasons -where applicants indicate 

that they need to live in a particular location to be near essential facilities, 

employment, or to provide or receive support, if applicants have equal points and 

one applicant needs to move for social reasons, this will be considered. 

Where applicants have equal points we will normally make a decision based on time 

in housing need. But we are also keen to ensure that we achieve balanced and 

sustainable communities and make best use of our housing stock. Where applicants 

have equal points we will also consider: 

0 housing children in 3 apartment properties -where a household with 

children and a single person or couple with no children are recorded on 

our waiting list for 3apt housing with the same level of needs points, the 

families with children will be considered for the property first irrespective 

of their time in need status. Time in need will then become effective as the 

third deciding factor. 

0 housing people in appropriate locations - for example to ensure that 

older people or households with young children are close to transport 

links and/or schools: 

avoiding potential clashes of lifestyle - based on analysis of the 

circumstances of individual applicants rather than generalisations; and 

avoiding over concentrations of household type - for example 

avoiding high levels of child density or unduly high proportion of 

vulnerable people in one area, estate, street or close. 
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6.2 Home Visits 

Once we have identified a potential applicant, we will normally visit the applicant at 

home. This visit is to: 

. . validate the information submitted on the application form; and 

provide housing information and advice. 

If you live outwith the North Lanarkshire area, we will normally ask a local social 

landlord to help out by undertaking the home visit. In certain cases, we may visit 

applicants when assessing their application. 

6.3 Making an Offer 

When we have made an appropriate match between applicant and property, we will 

make an official offer of allocation at the earliest opportunity. This letter will set out 

clear, practical and reasonable arrangements for the applicant to view the property. 

It will also set out information regarding rent and Housing Benefit. 

We will also contact the applicant by phone to set out the offer verbally. If there is no 

response in three working days, we will withdraw this offer. 

6.4 

After viewing the property, you will be asked to make a decision on whether to accept 

the offer within 24 hours. 

Accepting an Offer of Accommodation 

If you accept the offer, we will officially sign you up as a tenant. If you made a joint 

application, this will result in a joint tenancy. All joint tenants must be present at 

tenancy sign up. 

At all stages of the process, we will provide advice, information and support as 

required. We will clearly explain your rights and responsibilities under the tenancy 

agreement. 

6.5 

If you refuse one offer of housing, we will not penalise you at all. But we believe that 

if you refuse more than one reasonable offer, this indicates that we need to take 

more time to explore your housing needs and aspirations. If you refuse two offers of 

Refusing an Offer of Accommodation 
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accommodation, we will suspend you from the housing list from the date you refused 

the second offer of housing, for a period of three months. We will use this time to 

discuss your housing options. 

We would not penalise you for refusing offers if: 

you can’t accept the offer and move because of ill health; 

you have recently suffered bereavement of a close relative; or 

the property does not match your needs as expressed in your application form. 

. 

Please note the provisions relating to applicants in the “homeless grouping” at 3.4 

above. 

6.6 

North Lanarkshire Council housing staff will manage the application, assessment and 

allocation process. The Housing and Social Work Services Committee will therefore 

only be involved in the process in exceptional cases, as previously described in 

section 4.7. 

The Role of the Housing and Social Work Services Committee 
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7. Creating Safe and Sustainable Communities 

7.1 Applicants with Support Needs 

Our housing application form asks about support needs. This helps us to understand 

whether a move would help you to sustain your tenancy. It also means that we can 

begin to work with other agencies to ensure that support can be provided. 

If we identify that you have support needs, we will work to make sure that we meet 

these needs. We will work with you, and other professionals - like social work, 

tenancy support, and other support providers - to establish the best way of meeting 

your needs in a new home. 

Housing and Social Work staff will work jointly to co-ordinate these processes and 

ensure that relevant information is shared. We will also work together to make sure 

that we are able to provide advice about your realistic housing options and prospects. 

To make sure that tenancies are sustainable, when offers of accommodation are 

made to applicants with support needs, identified through our assessment process, 

we will ensure that the support is in place before the applicant takes up occupancy of 

the property offered. 

7.2 Young People Leaving Care 

We are committed to ensuring that young people leaving care are able to access 

appropriate accommodation and do not experience homelessness. This allocation 

policy recognises the needs of young people leaving care, within the points 

framework. 

We also have a detailed ‘Protocol and Procedures for Providing Accommodation and 

Support to Young People Leaving Care’. This covers the housing arrangements for: 

. . young people looked after by North Lanarkshire Council; and 

young people referred to North Lanarkshire Council under the National Protocol. 

We will set out the needs of each young person leaving care in a Pathway Plan. 

Social Work and Housing staff will work together to ensure that the housing and 
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support needs, and timescales for meeting these needs, are identified. We will 

provide advice on housing options and prospects. 

Where appropriate, we may provide temporary accommodation initially if the young 

person is not ready to sustain a permanent tenancy. When the young person is 

ready to move on to permanent housing, they will continue to receive priority points 

as a person subject to protocol. 

7.3 Offenders 

Finding appropriate housing is a very important factor for integrating ex-prisoners and 

offenders back into the community. We have a Prison Discharge Protocol which will 

be followed for housing people who are leaving prison. This protocol allows us to 

review the individual circumstances of each case and determine whether the 

applicant leaving prison will receive priority within our points framework, under the 

‘losing their current accommodation’ category or the ‘persons subject to protocol 

category ’ . 

We also have protocols which cover both the release of prisoners and the 

management of offenders in the community. These protocols have been developed 

to maximise community safety and minimise risk. This will be monitored and 

reviewed on a regular basis. 

7.4 

In addition to the Young Persons and Offenders mentioned above, a number of 

protocols have been agreed to deal with persons who require to be offered 

accommodation as a matter of urgency. 

Other persons subject to agreed protocols 

Details of the protocols currently operating are available from your local first stop 

shop of via our website www.northlan.rrov.uk 

People subject to these protocols will receive priority through the points framework. 
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7.5 Creating Balanced Communities 

Across North Lanarkshire, we have varying patterns in demand for and supply of 

local authority housing. This policy aims to create a basic, transparent system for our 

housing allocations. But in some areas, we will need to make extra efforts to 

encourage demand in our properties. The actions that are needed will depend very 

much on the profile of local areas. In some areas we have very high demand for our 

homes, and in others this is lower. 

As a result, this policy allows for the introduction of local lettings initiatives which 

focus on increasing demand in areas where homes are more difficult to let. This 

could include, for example, a pilot of a ‘choice based lettings’ approach, or special 

initiatives to encourage interest in particular areas. Where we introduce these 

measures, we will ensure that we develop them in consultation with applicants, 

tenants, equalities groups and other key stakeholders. We will fully publicise them in 

a clear and transparent way. 
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8. Customer Service 

8.1 

We are committed to providing a high quality service to our customers. We have 

clear timescales for each stage of the application process. We will: 

Our Timescales for Dealing with Applications 

. . acknowledge every application form received within five calendar days; 

send you a letter outlining your priority and preferences within 28 calendar days 

of application; 

process a change in circumstances form within 28 calendar days; and 

review your housing application on at least an annual basis. 

. 

8.2 
We will only provide information about your housing application to you directly, 

unless you tell us otherwise. If you want someone else to deal with your application 

for you, we will ask you to fill in a form to confirm this. We do this to make sure that 

we don’t give out any confidential information to anyone who is not authorised to deal 

with your application. 

Information about the Status of Your Application 

North Lanarkshire Council is registered with the Public Register of Data Controllers, 

in accordance with the Data Protection Act 1998 and associated legislation. We will 

use all information in accordance with this registration, and our legal obligations. 

You have a right to inspect any information we hold about you. We will advise you 

how to access these records. We will deal with all requests for personal information 

within 20 days. You will be entitled to have incorrect or inaccurate personal 

information corrected or erased. 

8.3 Sharing Information with Other Organisations and Agencies 

To assess your housing needs, we will often need to work jointly with other 

organisations and agencies. When you fill in and sign your housing application form, 

you are agreeing to us sharing information and working jointly with other 

organisations who can help us to assess your housing needs. This is clearly set out 

in a statement within the application form. We will only share information where it 

helps us to assess your housing needs. 
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If you indicate on the housing application form that you are interested in housing from 

another social housing provider in North Lanarkshire, we will pass your information 

on to them. We will only do this if you tell us on the form that you want us to. 

8.4 Housing Information and Advice 

We want to make sure that you are able to make informed choices about your 

housing options. You can get advice about any of the following issues at our First 

Stop Shops: 

9 how to apply for housing and how the application will be dealt with; 

timescales for processing and assessing applications; 

your role and what information you are expected to provide; 

your realistic chances of being housed in your areas of choice; and 

other housing options, and where to get more advice. 

. . . 
You can also access full or summary copies of our policies from any First Stop Shop. 

8.5 Awareness Raising 

We will ensure that our new policy is widely promoted and publicised. We will make 

a summary of the policy available to all applicants at the point of application. We will 

also tell you how to access a full copy. 

We will work with other organisations in North Lanarkshire to raise awareness of the 

new policy. This includes other social housing providers in the area, housing 

information and advice organisations, community groups, tenants groups and 

equalities groups. We will make this policy available in other formats on request, and 

advise applicants of this service. 

8.6 Complaints and Appeals 

We will always aim to provide you with the best service we can. But we know that 

sometimes you won’t be happy and might want to complain or appeal decisions that 

are made. 

If you do not agree with the number of points you have been allocated you should 

firstly contact the officer who has assessed your application and ask for them to 

recalculate your points. If however you are still not satisfied with the outcome of this 
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you have the right to ask for a further review to be carried out. This second review 

will be carried out by the senior manager within the allocation team. 

If you wish to appeal against an offer of housing or a penalty applied for refusing an 

offer this appeal will be considered by a senior manager within the allocation team. 

The complaints and appeals procedure we have in place is simple and easy to use 

and a copy of this is available in any of our offices. This sets out our internal 

procedures, and how to appeal to the Public Services Ombudsman. We will remind 

you of your right to appeal decisions at each stage of the application and allocation 

process. 

8.7 

We have developed this policy based on extensive consultation and analysis of the 

North Lanarkshire context. But we want to make sure that the policy has its intended 

impact in meeting housing need in North Lanarkshire. We will therefore make sure 

that we regularly review our performance and the impact of this policy. 

Monitoring and Reviewing our Performance 

We will: 

monitor our progress towards targets on a monthly basis at a local area level; 

provide regular updates to our Committee and make these available to the public; 

undertake an initial review of the impact of the policy after six months; 

review the impact of the policy on an annual basis thereafter; 

ensure that the policy takes account of changes to the law; 

undertake a fundamental review of the policy within five years; 

consult with tenants, applicants and equalities groups before any future 

significant adaptation to the allocation policy; and 

publicise any changes to the policy to all tenants and applicants. 
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Appendix One 

Policy for Allocating Sheltered Housing 

If you wish to be considered for sheltered housing, we will take into account your 

medical and social needs. 

To assess your needs for sheltered housing we will carry out a home visit to your 

current address and complete a sheltered housing assessment. We may ask the 

social work section or the council’s medical advisor to provide reports to help us 

decide who should be offered this type of housing. 

When we allocate this type of housing, we will also consider the need to ensure that 

the sheltered housing complex maintains a reasonable balanced community and 

sometimes this may seem that the most “needy” people are not offered housing. 

Criteria for Admission 

To be considered for Sheltered Housing, your current accommodation should be 

unsuitable for your needs because of its location or inability to be adapted to suit your 

needs. You should be vulnerable due to age and/or disability. You should be capable 

of independent living but require some level of support for personal care and/or daily 

living. You should require, and be willing to accept, support services and 24 hour 

alarm cover provided by the complex. There may be a charge for these services, 

however an assessment on your housing needs and financial circumstances will be 

carried out by officers from Housing and Social Work Services and you will be 

advised on the outcome of these assessments and level of charge you may be 

required to pay prior to your application being processed. 

The following table shows the factors taken into consideration to help us decide who 

should be allocated the sheltered housing and the points they should be awarded: 
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Max 
70 

Maximr 
FACTOR POINTS Points ~ 

70 

location not suitable in relation to acce 

Social Work assessment (care needs) (0-1 0) 
Medical assessment (0-1 0) 
Aae - 65-70* 2 
Age - 70-80* 3 5 
Aae - 80+* 5 
Total 

* Please note that some of these factors are mutually exclusive: If points are 
given for Homeless priority then no points can be given for any of the top 3 
factors . 

The table reproduced above contains the factors currently taken into account 
in undertaking an assessment for sheltered housing. The total points value 
determines the applicant’s position on the waiting list. 

Internal discussion between staff from the housing and social work service, 
currently involved in this process, have identified factors, which appear to 
have less relevance than was the case when the table was devised. 

For example: 

Assistance required for housework: 

Assistance required to prepare meals 

Home Support services [formerly 
known as “home help”] is provided 
irrespective of the housing 
circumstances of the client and is not 
a core service in a sheltered housing 
complex. The relevance of this factor 
in the assessment proves is therefore 
auestionable. 
Similar to the “housework” section 
above, preparation of meals is a 
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Assistance required to do shopping 

service which can be provided as part 
of the Home Support Service 
Again this is a home support service 
and not linked to sheltered housing 
warden services etc., 
The age of the applicant is not an 
indication of their vulnerability nor 
their suitability for the sheltered 
housing environment. Whilst a lower 
age restriction may be desirable to 
ensure services are targeted toward 
elderly persons, the age of any 
applicant compared to another cannot 
be taken into account under the 
provisions of the Housing (Scotland) 
Act 2001 and could also be seen as 
being contrary to our equalities duties. 

Whilst no recommendations have been made within the mainstream policy, at 
this point, for a change to the way in which sheltered housing assessments 
are undertaken, it is suggested that the factors contained within the table be 
modified to exclude those identified above. 
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Health and Housina nee ds ass essment mocess 

1. Background 

As part of the new proposed housing allocation policy it is proposed that a more detailed 
and holistic view be taken of an applicant’s health condition and how this is impacted by 
their current living conditions. In doing this the policy will consider applicants with both 
physical and mental health issues. 

Within the proposed points framework there are three levels of points that can be 
awarded for health and housing needs. These points will only be awarded where an 
applicant’s current living conditions impact on their health, and the level of points 
awarded will be determined by the severity of that impact. 

Following discussions on a number of different methods that could be utilised for 
carrying out health and housing needs assessments it was recommended by the 
Member Officer Working Group that a multi-agency approach should be adopted in 
assessing applicants with mental health issues. 

A number of meetings have been held with Social Work Services to discuss methods 
that could be adopted to ensure that relevant information is shared between services 
when carrying out these assessments, and it is recommended that the following process 
is adopted. 

2. 

2.1. 

2.2. 

2.3. 

2.4. 
0 

0 

Proposals I Considerations 

All applicants who advise they have a health condition which is impacted upon by 
their current housing circumstances will be required to complete a ‘Health and 
Housing Needs’ application form. The proposed form is currently being enhanced 
to include guidance notes for completion. These notes should assist applicants in 
providing the required information to allow an accurate assessment to be carried 
out. 

Where an applicant expresses they have a physical disability and they require a 
move of house as a result of this, the Housing Officer will carry out a home visit 
to the applicant to carry out an assessment. Where the Housing Officer assesses 
an applicant and is not clear on the full impact the accommodation is having on 
their health or if any adjustments could be made to their current accommodation 
they would then seek advice from other professionals such as occupational 
therapists. Following this assessment the officer would make an assessment on 
what award of points, if any, the applicant should be given under the ‘health 
points’ category. There will be clear guidance and procedures developed to 
underpin this process. 

Where an applicant advises they have a mental health condition a more detailed 
assessment, taking advice from other professionals including health services and 
social work services will be undertaken. 

The recommended procedure to be adopted is as follows: 
The application form indicating the applicant has a mental health condition would 
be received by housing services 
Where the applicant has indicated they have contact with other services in 
relation to their mental health condition, the officer would contact Social Work 
Services to establish if this client was know to the locality planning group for 
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mental health (the locality planning group consists of representatives from Health 
and Social Work) 

0 Where the applicant is known to this group, Social Work Services would provide 
the details the locality group hold regarding this applicant to the Housing Officer 
and advise on the level of impact the applicants current housing is having on their 
health 

0 This would allow the Housing Officer to award the appropriate level of points to 
the applicant 

0 Where the applicant is not known to the locality planning group, social work 
services would arrange for an assessment on the applicants mental health 
condition to be carried out. The details obtained from this assessment would then 
be forwarded to the housing officer who would award the appropriate level of 
points. 

3. Training 

To ensure that staff from housing services are equipped with the skills and knowledge 
required to assist in this process, it has been agreed that joint training sessions on 
mental health awareness will be arranged for all staff who will be involved in the 
allocation process. This training has been arranged to commence in May 2008. 

It has also been recognised that the processes involved in carrying out health and 
housing needs assessments need to link in with other services provided by housing and 
social work such as the provision of adaptations. The ICT system developed within the 
Common Housing Register software caters for automatic flagging of such cases for 
referral to Occupational Therapists etc., 

4. Appeals Process 

Applicants being awarded points in terms of their health conditions may be aggrieved by 
the award they have been given and therefore we must make sure we have an 
appropriate appeal process in place. 

Whilst the procedures adopted for awarding priority points in the above cases differs 
somewhat, it is important that a consistent appeal process is in place. 

Applicants who are aggrieved at the points they have been awarded will have their case 
referred to the locality planning group, where an open discussion and agreement will be 
made on the case. As the resulting decision from this appeal will be made collectively by 
a group of professionals there will be no second stage of appeal. 


