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1. Introduction 

The purpose of this report is to seek committee approval to use standard securities to 
recover top up funding for major adaptations and enable the use of top up funding to 
help people move to more appropriate accommodation. 

2. Background 

2.1 Current Position 

Grants of between 50-100% (up to a maximum of f20,OOO) are currently 
provided for major adaptations works to privately owned homes. Where costs 
exceed this level, for example in the case of extensions, top-up funding of up to 
100% of the balance over f20,000 may also be provided. 

2.2 Recovery of Top-Up Funding 

Where top-up funding currently exceeds f 10,000 it is secured on the property 
through a standard security, Currently, top-up funding is only recoverable if the 
property is sold within 10 years and on a reducing sliding scale of 10% each 
year. For example, if a property is sold after a year, 90% of top-up funds may be 
recovered, after 8 years only 20% may be recovered. 

Grant funding for adaptations is non-recoverable at any time, and neither is top- 
up funding recoverable if the disabled person for whom it was intended chooses 
not to move into, or remain in the adapted home during this ten year period. In 
recent years, there is only one case where a property was sold within 10 years 
and recovery of some top-up funding was achieved. 

2.3 Allocation of Top-Up Funding 

Over the previous 3 years over f 300,000 of top-up funding has been provided 
and there is currently a further f 108,000 commitment for ongoing works. The 
cost of providing extensions has spiralled in recent years, particularly to mid- 
terraced properties where access problems can significantly increase costs. 

2.3 Restricted Options 

The current choices available to a disabled person or their family who care for 
them and live in unsuitable accommodation is to adapt their existing home or 
transfer to a more suitable council or private property. Homeowners are 
reluctant to return to public sector housing and there are increased costs 
associated in moving to a more suitable private property. 



Therefore, because grants and top-up funding exist to cover all or most of the 
cost of adapting their existing home, they naturally choose to remain in their 
current home. 

3. Considerations 

3.1 Changes to the Standard Security 

Under current guidelines, it is not possible to recover any grant element up to 
f20,000, however it is possible to fully recover any additional top-up funding. In 
line with forthcoming legislative changes, it is proposed that top-up funding 
should be treated like a loan and be recovered by the use of a standard security. 

Currently a standard security is only placed on a property where top-up funding 
exceeds f 10,000. It is proposed that any top-up sum in excess off  1,000 be 
recovered. The cost of legal fees to secure any sum below f 1,000 would cancel 
any benefit to the applicant therefore it is proposed that only top -up sums in 
excess of f 1,000 be recovered, Funding will be recovered on re-sale or transfer 
of the property. 

On average, there are approximately 12 applications per year that require top-up 
funding because the cost of works exceeds the grant maximum of f20,OOO. Any 
additional funding recovered through these means could be used in the longer 
term to assist future applicants, providing a continual and renewable source of 
funding assistance. 

3.2 Assistance to Move House 

The mechanisms to assist owners to obtain external funding are not yet in place. 
It is expected that there will be a national scheme of loan assistance. In the 
interim, to assist those owners who would rather move to a more appropriate 
house, but are reluctant to do so due to additional costs, it is proposed that top- 
up funding be used to assist them with moving expenses up to the value of 
f 20,000 including any minor adaptations to the new property, legal fees and 
removal costs. This assistance would only be provided to those requiring major 
adaptations, such as bedroom and bathroom extensions likely to cost in excess 
of f25,000 on their property. 

This will assist and encourage owners to look at other choices available to them 
rather than opt immediately for an extension to the existing property, as all top- 
up funds over f 1,000, whether contributing to an extension or transfer, will be 
recovered through use of a standard security. 

The criteria and procedure for this proposal will require to be developed, in 
consultation with Social Work and Legal Services. 

4. FinanciaVLegal Implications 

4.1 Proposals will lead to increased recovery of funding in the long term and provide 
a source of future funding. 

4.2 The Head of Legal Services has been consulted in the preparation of this report. 



5. Recommendations 

It is recommended that the Committee 

(i) Agree that any top-up funding o f f  1,000 or more in excess of the grant award 
(which may be up to f20,OOO) be fully recovered through the use of a standard 
security with immediate effect. Funding will be recovered on re-sale or transfer 
of the property. 

(ii) Agree that those wishing to move to more appropriate housing rather than 
extend their existing properties be provided with top-up funding up to a 
maximum of f20,000 as outlined in section 3.2. 

Monica Patterson 
Head of Housing Services 
17 April 2008 

For further information on this report please contact Liz Gladstone on telephone 01698 
2741 63 


