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To: HOUSING AND SOCIAL WORK 
SERVlC ES COM M ITTEE 

From: MARY FEGAN, HEAD OF SOCIAL 
WORK SERVICES 

Date: 7 MAY 2008 Ref: MF/AB 

NORTH LANARKSHIRE COUNCIL 

Subject: WEST OF SCOTLAND STAND-BY SERVICE I 
PROPOSED DEVELOPMENT OF A NORTH 
LANARKSHIRE OUT OF HOURS SOCIAL WORK 
STAND-BY SERVICE 

REPORT 

Purpose of Report / Introduction 

To seek homologation of the letter issued to Glasgow City Council notifying of North 
Lanarkshire’s intention to withdraw from the West of Scotland Social Work Stand-by Service 
and to seek approval to develop proposals for a stand-alone Social Work Stand-by service 
for North Lanarkshire Council. 

Background 

2.1. 

2.2. 

2.3. 

2.4. 

Since 1996, North Lanarkshire Council, in partnership with the eleven other West of 
Scotland Local Authorities and Dumfries and Galloway have been party to an 
arrangement whereby the West of Scotland Social Work Stand-by Service provides 
and out of hours Social Work service for all thirteen Local Authorities. 

The current service provides an out of hours emergency response, seven days a 
week including public holidays. Glasgow City Council hosts this service on behalf of 
the other Councils. 

Services are provided to individual’s, families and partner agencies. The public use a 
Freephone telephone helpline. 

Services provided include as examples: 

0 An emergency Social Work telephone counselling and advice service. 

0 A response to requests for emergency Social Work assistance such as child 
protection investigations and the provision of accredited mental health officer 
services. 

0 The provision of an initial point of contact for civil emergencies within the user 
authorities, and assistance as required. 

The maintenance of a composite child protection register on behalf of user 
authorities. 
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2.5. 

2.6. 

2.7. 

The current cost of the service to North Lanarkshire is f322,OOO per annum. In 
recent years a number of concerns have been raised about the quality and cost of the 
service. These remain unresolved despite a Best Value Review of the service by 
Glasgow City Council in 2006. Concerns about service accessibility have been 
raised by members of the public, Social Work staff, other agencies and elected 
mem bers. 

Discussions had taken place with South Lanarkshire Council regarding the feasibility 
of a Lanarkshire wide Social Work Out of Hours Service. Significant joint work had 
been undertaken to cost and design a joint proposal. South Lanarkshire Council 
recently indicated their intention to withdraw from the joint arrangement and develop 
their own Out of Hours Service. 

Under contractual terms, member Local Authorities of the West of Scotland 
Consortium wishing to withdraw, are required at the end of each triannual period, to 
give twelve months notice of their intention to withdraw form the West of Scotland 
Service, required by 31 March of the current year. Failure to do so ties the Council 
into the contractual arrangement for a further three years, hence the notice issued to 
Glasgow City Council, prior to Committee and on 31 March 2008. This followed 
discussion between the Depute Leader, the Convener of Housing and Social Work, 
the Chief Executive and the Executive Director of Housing and Social Work Services. 

3. Proposals / Considerations 

3.1. 

3.2. 

3.3. 

3.4. 

It is proposed that the arrangements which were developed by both North and South 
Lanarkshire Councils be revised to establish a North Lanarkshire stand-alone Social 
Work Stand-by Service. 

Proposals will take account of developments which have taken place within North 
Lanarkshire since the West of Scotland Stand-by Service was established in 1996 eg. 

0 Significant improvements in IT including data access and sharing 

0 Existing out of hours services such as the Merrystone Care Base, and services 
purchased from lncludem and Council services such as CAST. 

Information and operational guidance have also been gathered from other Local 
Authorities who operate a stand-alone service, which will help inform proposals. 

A project management team will be established to explore and consider service 
options taking account of legal, financial, personnel, accommodation, IT and 
geographical considerations. A paper outlining the proposals for a future North 
Lanarkshire Stand-alone Social Work Out of Hours service be developed for 
Sconsideration by a future Committee. 

4. Financial / Personnel / Legal / Policy Implications 

4.1. The current costs of the West of Scotland Stand-by Service for North Lanarkshire is 
f322,OOO. Anticipated savings from a Lanarkshire wide service are unlikely to be 
realised. It is however, expected that the revised arrangements will result in service 
improve men t . 



4.2. Personnel implications arising from the development of an in-house Out of Hours 
Social Work Stand-by Service will adopt current Council conditions of service. 

5. Recommendation 

It is recommended that Committee: 

(i) homologate the decision to issue the notice of intention to withdraw from the West of 
Scotland Social Work Stand-by Service to Glasgow City Council, 

(ii) request that officers bring forward a report outlining proposals for a stand-alone North 
Lanarkshire Council Social Work Stand-by Service for consideration by Committee 
and; 

(iii) otherwise note the contents of the report. 

Mary Fegan 
Head of Social Work Services 
2 April 2008 

For further information on this report please contact Mary Fegan, Head of Social Work Services, tel: 01698 332001. 


