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1. Purpose of Report 

The purpose of this report is to seek Committee approval to apply a below EU threshold tender 
process to provide core housing support (warden services), at the very sheltered housing site, 
currently being developed in Airdrie. 

2. Background 

2.1. “A Home for the Future” - the report of the “Member/Officer Group on older people’s 
services- was approved by Committee in November 2000. One of its recommendations 
was that “very sheltered housing should be further developed as a preferred model of 
future care for older people in North Lanarkshire.” 

2.2. This led to a corporate commitment to establish very sheltered housing in each of the six 
main townships in North Lanarkshire. To date this has been achieved in Wishaw, 
Coatbridge, Cumbernauld and Motherwell. Completion of the Airdrie project is anticipated 
in 2009. A further site has been identified in Bellshill. 

2.3. Committee will recall report of 24 October 2007 approving an open tendering approach to 
provide core housing support, social care and catering services, as one contract, at the 
Airdrie project. 

2.4. The prospective housing management provider, West of Scotland Housing Association, 
has indicated that they do not wish to provide housing management, core housing support, 
social care and catering services. 

2.5. This provides for an opportunity for a ‘transfer of engagements’, on housing management 
and catering arrangements, from West of Scotland Housing Association to another 
provider. This transfer between West of Scotland Housing Association and the successful 
contractor will be a separate arrangement, outwith the Council’s tender process outlined in 
this Committee report. 

2.6. It is preferable that one organisation provides housing management, catering and core 
housing support services. This will simplify contractual arrangements. Additional social 
care will be commissioned as required to complement the core housing support. 

2.7. The tender is for core housing support only. This will allow the successful tender to deliver 
the core housing support as per the contract. In addition they can provide housing 
management and catering services through the ‘transfer of engagements’ from West of 
Scotland Housing Association. The successful tender can then provide housing 
management, core housing support and catering services. 



2.8. Catering services for residents will be provided at nil cost to the Council as catering 
services are Housing Benefit eligible. This would enable a saving to be made for the 
Council, whilst service provision shall remain same. 

3. Tender Proposal 

3.1. The specification being developed for the core housing support service is estimated at a 
value of up to f48,000 per annum for up to three years. After three years, contract award 
will be subject to satisfactory contract performance evidenced through contract monitoring, 
service review or re-tender. 

3.2. The service would support tenants to enjoy full and varied social opportunities and allow 
other frail/older people in the neighbourhood, to participate in similar opportunities, 
including meal provision, within the complex. Demonstrating how these responsibilities 
would be carried out will form part of the tender process. 

3.3. It is proposed to proceed with a below EU threshold tender process with tenders invited 
from appropriate providers registered on the current approved list of contractors. 

3.4. Tenders will be invited from Bield Housing Association, Hanover Housing Association and 
Trust Housing Association. All three providers have a successful track record and 
expertise in this field in North Lanarkshire and across Scotland and between them, have 
over 90% of the social rented very sheltered housing market in Scotland 

4. Financial I Personnel I Legal I Policy Implications 

4.1. Core housing support would be met through contract to be met from existing housing 
support budgets. 

4.2. Meal provision will be part of the overall service, both for the tenants and the opportunities 
offered to the other frail people in the neighbourhood. Financing this service will be a 
combination of rental service charge for tenants (Housing Benefit eligible) or personal 
contribution from people using the facility. 

4.3. The housing management element of the service is paid directly from the rental charge, 
which is Housing Benefit eligible. 

4.4. Additional social care element of services will be met from existing Social Work budgets. 

4.5. The proposal is in line with the Council’s procurement arrangements. 

5. Recommendations 

It is recommended that the Committee: 

(i) approve application of a the below EU threshold tendering approach for the 
provision of core housing support for the planned very sheltered housing 
development in Airdrie as outlined in section 3.3.; and 

(ii) seek a further report following completion of the tender process. 

Monica Patterson 
Head of Housing Services 
17 April 2008 

For further information on this report please contact Stephen Rankin, Housing Strategy Manager Tel: 01 698 2741 36 


