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NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK 
COMMITTEE 

Subject: MODERNISATION OF LOCAL AUTHORITY 
CHILDREN’S RES I DENTIAL HOUSES 

From: HEAD OF SOCIAL WORK SERVICES I 
Date: 7 MAY 2008 Ref: MFlST 

INCREASE IN STAFFING ESTABLISHMENT 

1. Purpose of Reportllntroduction 

To seek approval for the creation of posts which will enhance the capacity of services in 
responding to the needs of children / young people who are looked after and 
accommodated. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

Local authorities have a statutory duty under the Children (Scotland) Act 1995 to 
accommodate children and young people, who for reasons of care and / or 
protection, are no longer able to live safely at home. 

Children and young people will require to be looked after and accommodated for a 
range of very different circumstances. This may be due for example to family 
difficulties, child protection concerns or due to the death of parents / care givers. On 
occasions, children and young people will require only a short period of care, but in 
other circumstances, children and young people require to be cared for over a longer 
period or on a permanent basis. 

Responding to the needs of children and young people who are looked after and 
accommodated is a priority for the Council, which has corporate parenting 
responsibilities to fulfil, in partnership with other agencies. 

Most children and young people are cared for by extended family members or are 
placed with foster carers, however, some children / young people are accommodated 
in residential children’s houses. Many of these young people will present particular 
challenges in looking after them due to their histories and due to the quality of their 
relationships with the adults in their lives. 

There are five children’s houses in North Lanarkshire, all of which are provided and 
managed by the Council. There are currently 36 places available for looked after 
and accommodated children within the five houses. 

3. Proposals / Considerations 

3.1 Residential child care is the subject of a modernisation programme, which is 
addressing the need for replacement buildings, incorporating modern facilities which 
will also meet the standards required by the Care Commission. 

3.2 As part of the modernisation programme, staff are participating in a staff 
development programme with a strong focus on improving and developing services 
through releasing leadership potential. This programme is identifying a range of 
issues and challenges which are being addressed by both managers and staff 
through individual projects and action plans. Further work is planned and will be 
reported to a future committee. 

I:\DIRECTORATE\Ann\2008\Committee Reports\MAWModernisation of Residential Child Homes.doc 16/04/2008 10:17:22 



3.3 One of the challenges is in modernising the staffing model to improve personalised, 
child centred practice. At present, the staffing arrangements are organised around 
shift patterns as opposed to young people’s individual support plans. On average, 
two / three staff are available on each shift (depending on time of day) and most of 
the houses accommodate 6 young people. This creates considerable difficulties as 
young people cannot be individually supported, and when problems arise, staffing 
levels challenge the ability to deal with difficulties while also continuing to support 
individual young people. 

3.4 While work is planned to explore different approaches to staffing arrangements, there 
is a fundamental difficulty in providing an appropriate quality of care at this time. This 
is an issue which has been raised in several care commission inspection reports, with 
inspectors advising that failure to improve staffing arrangements may lead to 
enforcement action. 

3.5 It is therefore proposed to create 5 Residential Workers posts graded NLC7 
(f 18,838.32 - f22,399.78 based on 37 hour salary scales) to be allocated to each of 
the 5 Children’s Houses. 

3.6 Due to the increased workload and the transfer of the management arrangements of 
administrative support within the Children’s Houses to Corporate Parenting it is also 
proposed to create an additional Administrative Assistant post graded NLCG (f 16,185 
- f 18,783). 

4. FinanciallPersonnellLegallPolicy Implications 

4.1. The cost of creating 5 Residential Worker posts is f127,587 (based on mid point 
f 20,414.14). Costs are inclusive of 25% employer on costs. 

4.2. The cost of creating an additional Administrative Assistant graded NLCG is f21,690 
(based on mid point f 17,352). Costs are inclusive of 25% employer on costs. 

4.3. These costs will be met by received growth monies for 2008/2009 from within the 
existing children and families budget to enhance residential staffing arrangements 
(f 150,000). 

4.4 The creation of these posts supports the implementation of Service and People First 
objectives, as there is a strong focus on developing leadership potential in staff and in 
improving service delivery, while appropriately meeting our statutory responsibilities. 

5. Recommendation 

5.1. It is recommended that committee: 

(i) note the proposed implementation arrangements as set out at section 3 

(ii) approve the staffing costs as set out at section 4. 

(iii) remit to the Policy and Resources (Human Resources) Sub Committee 

(iv) Otherwise note the contents of this report 
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